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Integration Authority - Financial Monitoring information 2021/22 Q1
Figures in £0.000m Aberdeen City Aberdeenshire Angus Argyll & Bute Clacks & Stirling Dumfries & 

Galloway
Dundee City East Ayrshire East Dunbartonshire East Lothian East 

Renfrewshire
Edinburgh Eilean Siar Falkirk Fife Glasgow City Highland Inverclyde Midlothian Moray North Ayrshire North Lanarkshire Orkney Perth & Kinross Renfrewshire Scottish Borders Shetland South Ayrshire South Lanarkshire West 

Dunbartonshire
West Lothian Totals

Note for making amendments: remember to switch to 'manual' calculation(formulas 
/ calculation options) when amending references or inserting a lot of sheets. Switch 
back to automatic afterwards.

Grampian NHS Grampian NHS Tayside NHS Highland NHS Forth Valley NHS Dumfries & 
Galloway NHS

Tayside NHS Ayrshire & Arran 
NHS

Greater Glasgow & 
Clyde NHS

Lothian NHS Greater Glasgow 
& Clyde NHS

Lothian NHS Eilean Siar 
NHS

Forth Valley NHS Fife NHS Greater 
Glasgow & 
Clyde NHS

Highland NHS Greater Glasgow & 
Clyde NHS

Lothian NHS Grampian NHS Ayrshire & Arran 
NHS

Lanarkshire NHS Orkney NHS Tayside NHS Greater Glasgow & 
Clyde NHS

Borders NHS Shetland NHS Ayrshire & Arran 
NHS

Lanarkshire NHS Greater Glasgow & 
Clyde NHS

Lothian NHS

Overview
Basis Population Population Population Population Population Managed Population Managed Services Managed Services population Managed Population Population population Population Managed Managed Service Managed Service population population Managed Managed Service Managed Services Population Managed Population MANAGED Managed Services Managed Service Managed Services Population

Based on data to 30/06/21 30/06/21 31/07/21 30/06/21 30/06/21 01/06/21 30/06/21 23/07/21 31/07/21 TBC 30/06/21 30/06/21 30/06/21 31/07/21 30/06/21 30/06/21 30/06/21 30/06/21 TBC 30/06/21 30/06/21 25/06/21 30/06/21 30/06/21 25/06/21 30/06/21 31/03/22 30/06/21 18/06/21 30/06/21 30/06/21
Committee Report Date 24/08/21 N/A 25/08/21 TBC 18/08/21 TBC 25/08/21 25/08/21 16/09/21 TBC 26/08/21 17/08/21 NA 03/09/21 20/08/21 08/09/21 TBC 21/09/21 TBC 30/09/21 26/08/21 24/08/21 TBC N/A N/A N/A 09/09/21 22/09/21 17/08/21 19/08/21 21/09/21

Funding (Full Year)

NHS Set Aside 46.410 31.297 8.290 0.000 24.043 0.000 17.608 27.583 33.712 21.553 32.642 98.607 7.096 30.233 38.476 225.983 0.000 28.177 18.788 12.252 33.054 63.066 7.975 16.177 64.738 27.210 5.047 24.580 59.501 30.851 34.032 1,068.981
NHS Non-Set Aside 203.862 200.502 120.218 224.975 130.074 348.163 170.990 195.590 90.496 97.361 75.154 393.075 36.408 143.187 408.888 739.265 289.498 95.047 82.321 81.771 161.679 437.941 30.142 143.321 145.219 118.852 24.748 96.062 375.144 101.259 151.329 5,912.541
Local Authority 98.162 122.287 51.464 75.257 59.268 81.491 83.498 83.873 59.065 57.231 54.105 239.197 21.295 72.675 169.916 434.575 114.101 55.044 47.724 46.860 99.990 157.236 20.762 60.448 69.331 55.012 24.460 77.342 138.271 72.749 78.804 2,881.493
Use of or (increase in) reserves -Non-Set Aside 0.000 1.000 0.000 0.000 9.064 11.817 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.706 0.000 4.709 0.000 5.218 0.000 6.342 0.000 1.757 1.279 8.535 10.129 10.240 0.000 1.346 7.006 0.000 0.000 79.148
Use of or (increase in) reserves -Set Aside 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total funding supporting budget 348.434 355.086 179.972 300.232 222.449 441.471 272.096 307.046 183.273 176.145 161.901 730.879 64.799 246.801 617.280 1,404.532 403.599 183.486 148.833 147.225 294.723 660.000 60.158 228.481 289.417 211.314 54.255 199.330 579.922 204.859 264.165 9,942.163

NHS Funding as % of total (excl use of reserves) 72% 65% 71% 75% 72% 81% 69% 73% 68% 68% 67% 67% 67% 70% 72% 69% 72% 69% 68% 67% 66% 76% 65% 73% 75% 73% 55% 61% 76% 64% 70%

Repayment of funding advances in 21/22 reflected in budget 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.250 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.250
Repayment of funding advances made in 21/22,  not in budget 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Repayment of funding advances (due in 22/23 or later)  0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Analysis of Funding Pressures (where Additional in Year Resources provided for Pressures)
May include funding reductions where occuring within these descriptions
Funding pressure: Non-delivery of savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Funding pressure: Prescribing 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 391.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 391.000
Funding pressure: Prices 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Funding pressure: Demographics 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Funding pressure: Staffing pressures 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.087 0.000 0.000 0.000 0.000 0.000 1.219 0.000 0.000 0.000 0.000 1.306
Funding pressure: Other 0.000 0.000 0.000 0.000 9.064 0.000 0.000 0.000 0.000 0.000 1,259.000 2.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.450 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1,272.014
Increased (decreased) use of reserves  NON-SET ASIDE 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.674) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.709 0.000 0.000 0.000 0.000 0.000 0.000 0.000 8.535 10.129 10.240 0.000 0.000 0.000 0.000 0.000 32.939
Increased (decreased) use of reserves  SET ASIDE 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other change to Budget 16.185 8.372 0.000 0.329 4.871 10.552 0.012 6.150 0.000 10.302 0.000 36.144 0.000 7.977 23.386 (3.829) 0.000 2.237 9.209 1.679 5.408 0.000 3.985 3.708 0.000 0.000 0.000 0.000 0.000 3.911 25.456 176.044

16.185 8.372 0.000 0.329 13.935 10.552 0.012 5.476 0.000 10.302 1,650.000 38.644 0.000 7.977 23.386 0.880 0.000 2.237 9.209 1.679 6.945 0.000 3.985 12.243 10.129 10.240 1.219 0.000 0.000 3.911 25.456 1,873.303

Funding pressures as % of total funding (incl reserves) 5% 2% 0% 0% 6% 2% 0% 2% 0% 6% 1019% 5% 0% 3% 4% 0% 0% 1% 6% 1% 2% 0% 7% 5% 3% 5% 2% 0% 0% 2% 10% 19%

OFFICIAL



OFFICIAL

Integration Authority - Financial Monitoring information 2021/22 Q1
Figures in £0.000m Aberdeen City Aberdeenshire Angus Argyll & Bute Clacks & Stirling Dumfries & 

Galloway
Dundee City East Ayrshire East Dunbartonshire East Lothian East 

Renfrewshire
Edinburgh Eilean Siar Falkirk Fife Glasgow City Highland Inverclyde Midlothian Moray North Ayrshire North Lanarkshire Orkney Perth & Kinross Renfrewshire Scottish Borders Shetland South Ayrshire South Lanarkshire West 

Dunbartonshire
West Lothian Totals

Grampian NHS Grampian NHS Tayside NHS Highland NHS Forth Valley NHS Dumfries & 
Galloway NHS

Tayside NHS Ayrshire & Arran 
NHS

Greater Glasgow & 
Clyde NHS

Lothian NHS Greater Glasgow 
& Clyde NHS

Lothian NHS Eilean Siar 
NHS

Forth Valley NHS Fife NHS Greater 
Glasgow & 
Clyde NHS

Highland NHS Greater Glasgow & 
Clyde NHS

Lothian NHS Grampian NHS Ayrshire & Arran 
NHS

Lanarkshire NHS Orkney NHS Tayside NHS Greater Glasgow & 
Clyde NHS

Borders NHS Shetland NHS Ayrshire & Arran 
NHS

Lanarkshire NHS Greater Glasgow & 
Clyde NHS

Lothian NHS

Budgeted Expenditure (Full Year)

Set Aside 46.410 31.297 8.290 0.000 24.043 0.000 17.608 27.583 33.712 21.553 32.642 98.607 7.096 30.233 38.476 225.983 0.000 28.177 18.788 12.252 33.054 63.066 7.975 16.177 64.738 27.210 5.047 24.580 59.501 30.851 34.032 1,068.981
Delegated Acute Services 0.000 0.000 0.000 18.290 0.000 180.585 0.000 0.000 0.000 0.000 0.000 97.600 30.723 0.000 54.922 0.000 203.434 0.000 0.000 0.000 0.000 0.000 0.000 0.000 15.768 0.000 0.000 0.000 0.000 0.000 0.000 601.322
Community Health (incl FHS, excluding prescribing) 163.810 121.774 79.884 100.682 100.236 99.399 137.868 149.312 69.892 72.353 58.905 217.530 0.000 92.847 279.278 616.274 0.000 81.113 52.337 59.381 109.957 317.554 26.436 125.604 93.350 110.700 17.174 71.849 265.996 81.353 116.185 3,889.033
Prescribing (ONLY excl other FHS) 40.052 45.321 22.100 20.261 29.838 40.925 33.122 25.899 20.604 20.047 16.249 77.945 5.685 28.865 74.688 127.700 44.069 19.152 17.884 16.948 30.636 70.239 4.985 26.252 37.661 23.132 7.574 24.397 66.326 19.906 35.144 1,073.606
Local authority services 98.162 154.025 69.698 75.257 59.268 93.308 83.498 104.252 58.129 62.192 54.105 231.924 21.295 94.856 169.916 434.575 148.701 55.044 59.824 58.644 121.076 209.141 20.762 60.448 75.423 55.012 24.460 78.504 188.099 72.749 78.804 3,171.151
Unidentified Savings 0.000 0.000 0.000 0.000 0.000 (21.621) 0.000 0.000 0.936 0.000 0.000 7.273 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (4.740) 0.000 0.000 0.000 0.000 0.000 (18.152)
Other (explain below) 0.000 2.669 0.000 85.741 9.064 48.876 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 7.395 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.477 0.000 0.000 0.000 0.000 0.000 0.000 156.222
Total budgeted expenditure 348.434 355.086 179.972 300.231 222.449 441.472 272.096 307.046 183.273 176.145 161.901 730.879 64.799 246.801 617.280 1,404.532 403.599 183.486 148.833 147.225 294.723 660.000 60.158 228.481 289.417 211.314 54.255 199.330 579.922 204.859 264.165 9,942.163

Set aside as % of total budget 13% 9% 5% 0% 11% 0% 6% 9% 18% 12% 20% 13% 11% 12% 6% 16% 0% 15% 13% 8% 11% 10% 13% 7% 22% 13% 9% 12% 10% 15% 13%
Unidentified savings as % of total (before savings) 0% 0% 0% 0% 0% 5% 0% 0% -1% 0% 0% -1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 0% 0% 0% 0% 0% 0%
Explanation of 'other' 0.000 Funds 0.000 Cross boundary flow, 

corporate services
Utilisation of COVID 
earmarked reserve and other 
planned uses of reserves

use of reserves to 
balance position

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 Covid Expenditure 
applied 

0.000 0.000 0.000 0.000 0.000 0.000 0.000 This estimation is the 
additional budget 
required from SG to fund 
COVID 19 in 21/22 and is 
based on P3 mobilisation 
plan.

0.000 0.000 0.000 0.000 0.000 0.000

FORECAST Variances (Full Year)

Forecast Outturn - Set Aside 46.410 0.000 8.290 0.000 26.171 0.000 17.608 27.583 33.712 21.553 32.642 0.000 0.000 32.635 43.587 0.000 0.000 28.177 18.788 0.000 33.054 0.000 8.259 16.177 64.738 28.232 6.364 24.580 0.000 30.851 35.243 584.654
Forecast Out-turn - Non-Set Aside 301.921 0.000 169.241 301.803 201.348 454.944 254.349 276.597 154.567 154.592 129.825 0.000 0.000 218.092 585.602 0.000 405.660 155.863 130.045 0.000 263.417 0.000 54.844 213.569 222.558 187.943 50.461 175.697 0.000 181.606 229.271 5,473.815

348.331 0.000 177.531 301.803 227.519 454.944 271.957 304.180 188.279 176.145 162.467 0.000 0.000 250.727 629.189 0.000 405.660 184.040 148.833 0.000 296.471 0.000 63.103 229.746 287.296 216.175 56.825 200.277 0.000 212.457 264.514 6,058.469

Forecast variance - Set Aside 0.000 0.000 0.000 0.000 2.128 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.402 5.111 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.284 0.000 0.000 1.022 1.317 0.000 0.000 0.000 1.211 13.475
Forecast Variance- Non-Set Aside (0.103) 0.000 (2.441) 1.572 2.942 13.472 (0.139) (2.866) 5.006 0.000 0.566 0.000 0.000 1.524 6.798 0.000 2.061 0.554 (0.000) 0.000 1.748 0.000 2.661 1.265 (2.121) 3.839 1.253 0.947 0.000 7.598 (0.862) 45.274

(0.103) 0.000 (2.441) 1.572 5.070 13.472 (0.139) (2.866) 5.006 0.000 0.566 0.000 0.000 3.926 11.909 0.000 2.061 0.554 (0.000) 0.000 1.748 0.000 2.945 1.265 (2.121) 4.861 2.570 0.947 0.000 7.598 0.349 58.749

Forecast variance as % of total budget 0% 0% -1% 1% 2% 3% 0% -1% 3% 0% 0% 0% 0% 2% 2% 0% 1% 0% 0% 0% 1% 0% 5% 1% -1% 2% 5% 0% 0% 4% 0% 1%

Analysis of Forecast Variances (Combined Set Aside & Non-Set Aside)

Non-delivery  of savings/ exceeeding savings 0.000 0.000 0.000 1.809 2.128 13.473 0.000 0.000 0.936 0.000 0.000 0.000 0.000 0.000 4.833 0.000 0.000 0.000 0.000 0.000 0.690 0.000 0.800 2.044 0.000 5.230 0.000 0.361 0.000 1.049 0.000 33.353
Prescribing 0.000 0.000 0.000 0.000 1.263 0.360 (0.841) 0.000 0.000 0.000 0.000 0.000 0.000 1.799 0.000 0.000 0.213 0.000 0.000 0.000 0.000 0.000 (0.070) (0.365) 0.000 (0.095) 0.000 0.000 0.000 0.000 0.000 2.264
Prices 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.035 0.000 0.000 0.000 0.000 0.000 0.000 0.014 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.049
Demographics 0.000 0.000 0.000 0.000 0.000 0.000 0.509 (0.344) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (1.196) (1.780) 0.000 0.000 1.369 0.000 0.335 0.000 (1.107)
Staffing 0.000 0.000 0.000 0.014 0.000 (0.542) 0.000 0.160 2.835 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.122 0.000 0.000 0.000 0.000 0.000 2.215 0.314 (1.022) 0.000 2.570 0.000 0.000 0.905 1.211 9.782
Other Material Overspends (commentary required) 0.000 0.000 3.398 1.040 1.679 2.268 0.000 0.260 1.235 0.000 1.576 0.000 0.000 2.402 11.293 0.000 0.691 0.554 0.000 0.000 1.058 0.000 0.000 1.349 0.000 1.397 0.000 0.000 0.000 7.295 0.000 37.495
Other Material Underspends (commentary required) 0.000 0.000 (5.839) 0.000 0.000 (2.085) 0.000 (3.061) 0.000 0.000 (1.010) 0.000 0.000 (0.275) (4.217) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (1.348) 0.000 (1.671) 0.000 (0.783) 0.000 (1.961) 0.000 (22.250)
Residual variances (0.103) 0.000 0.000 (1.292) 0.000 0.000 0.193 0.119 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.453 0.000 0.000 0.000 0.000 0.000 (0.025) (0.862) (1.517)

(0.103) 0.000 (2.441) 1.571 5.070 13.474 (0.139) (2.866) 5.006 0.000 0.566 0.000 0.000 3.926 11.909 0.000 2.061 0.554 0.000 0.000 1.748 0.000 2.945 1.265 (2.802) 4.861 2.570 0.947 0.000 7.598 0.349 58.069

YEAR TO DATE Variances (Part Year)

Year To Date Budget - Set Aside 0.000 7.571 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 20.908 1.774 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 15.767 0.000 0.000 0.000 0.000 0.000 0.000 14.875 0.000 0.000 60.895
Year To Date Budget - Non-Set Aside 0.000 80.185 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 129.327 12.596 0.000 0.000 297.000 0.000 0.000 0.000 31.757 0.000 132.522 0.000 0.000 0.000 0.000 0.000 0.000 124.201 0.000 0.000 807.588

0.000 87.756 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 150.235 14.370 0.000 0.000 297.000 0.000 0.000 0.000 31.757 0.000 148.289 0.000 0.000 0.000 0.000 0.000 0.000 139.076 0.000 0.000 868.483

Year To Date Actual - Set Aside 0.000 7.571 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 21.835 1.746 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 15.767 0.000 0.000 0.000 0.000 0.000 0.000 14.875 0.000 0.000 61.794
Year To Date Actual - Non-Set Aside 0.000 79.183 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 133.006 15.060 0.000 0.000 297.259 0.000 0.000 0.000 32.857 0.000 131.618 0.000 0.000 0.000 0.000 0.000 0.000 123.942 0.000 0.000 812.925

0.000 86.754 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 154.841 16.806 0.000 0.000 297.259 0.000 0.000 0.000 32.857 0.000 147.385 0.000 0.000 0.000 0.000 0.000 0.000 138.817 0.000 0.000 874.719

Year To Date variance - Set Aside 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.927 (0.028) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.899
Year To Date variance- Non-Set Aside 0.000 (1.002) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 3.679 2.464 0.000 0.000 0.259 0.000 0.000 0.000 1.100 0.000 (0.904) 0.000 0.000 0.000 0.000 0.000 0.000 (0.259) 0.000 0.000 5.337

0.000 (1.002) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.606 2.436 0.000 0.000 0.259 0.000 0.000 0.000 1.100 0.000 (0.904) 0.000 0.000 0.000 0.000 0.000 0.000 (0.259) 0.000 0.000 6.236

Year To Date variance as % of total YTD budget 0% -1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 3% 17% 0% 0% 0% 0% 0% 0% 3% 0% -1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%

Analysis of Year To Date Variances (Combined Set Aside & Non-Set Aside)

Non-delivery  of savings/ exceeeding savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.714 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.714
Prescribing 0.000 (0.025) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.229 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.238 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.442
Prices 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.193 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.193
Demographics 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.745 0.000 0.000 0.000 0.848 0.000 0.110 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.703
Staffing 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.264) 0.000 0.000 1.337 0.000 0.000 0.000 (0.179) 0.000 (1.014) 0.000 0.000 0.000 0.000 0.000 0.000 (0.243) 0.000 0.000 (0.363)
Other Material Overspends (commentary required) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.276 2.700 0.000 0.000 0.526 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.074 0.000 0.000 4.576
Other Material Underspends (commentary required) 0.000 (0.977) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (1.614) 0.000 0.000 0.000 (3.349) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.090) 0.000 0.000 (6.030)

0.000 (1.002) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.605 2.436 0.000 0.000 0.259 0.000 0.000 0.000 1.100 0.000 (0.904) 0.000 0.000 0.000 0.000 0.000 0.000 (0.259) 0.000 0.000 6.235
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Integration Authority - Financial Monitoring information 2021/22 Q1
Figures in £0.000m Aberdeen City Aberdeenshire Angus Argyll & Bute Clacks & Stirling Dumfries & 

Galloway
Dundee City East Ayrshire East Dunbartonshire East Lothian East 

Renfrewshire
Edinburgh Eilean Siar Falkirk Fife Glasgow City Highland Inverclyde Midlothian Moray North Ayrshire North Lanarkshire Orkney Perth & Kinross Renfrewshire Scottish Borders Shetland South Ayrshire South Lanarkshire West 

Dunbartonshire
West Lothian Totals

Grampian NHS Grampian NHS Tayside NHS Highland NHS Forth Valley NHS Dumfries & 
Galloway NHS

Tayside NHS Ayrshire & Arran 
NHS

Greater Glasgow & 
Clyde NHS

Lothian NHS Greater Glasgow 
& Clyde NHS

Lothian NHS Eilean Siar 
NHS

Forth Valley NHS Fife NHS Greater 
Glasgow & 
Clyde NHS

Highland NHS Greater Glasgow & 
Clyde NHS

Lothian NHS Grampian NHS Ayrshire & Arran 
NHS

Lanarkshire NHS Orkney NHS Tayside NHS Greater Glasgow & 
Clyde NHS

Borders NHS Shetland NHS Ayrshire & Arran 
NHS

Lanarkshire NHS Greater Glasgow & 
Clyde NHS

Lothian NHS

FUNDING IMPACT OF VARIANCES

Funding Impact of Variances Forecast Year To Date Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Year To Date Year To Date Forecast Forecast Year To Date Forecast Forecast Forecast Year To Date Forecast Year To Date Forecast Forecast Forecast Forecast Forecast Forecast Year To Date Forecast Forecast Forecast
NHS Board additional (reduced) funding* 0.000 0.000 0.000 0.000 2.128 13.473 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.755 10.005 0.000 0.000 0.000 0.000 0.693 0.000 0.000 0.000 0.000 0.000 4.861 2.607 0.000 0.000 0.000 0.000 37.829
Local authority additional (reduced) funding* 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.904 0.000 0.000 0.000 0.000 0.407 0.000 0.000 0.000 0.000 0.000 0.000 (0.037) 0.000 0.000 0.000 0.000 1.867
Anticipated IJB Reserves to be used (increased) due to variance (0.103) 9.253 (2.441) 0.000 0.000 0.000 (0.139) 0.000 6.398 0.000 0.566 0.000 0.000 (0.829) 0.000 0.259 0.000 0.554 0.000 0.000 1.748 0.000 0.000 1.265 (2.802) 0.000 0.000 0.000 0.000 7.739 0.000 11.956
Agreed financial recovery plan (no funding impact for partners) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.436 0.000 0.000 0.000 2.061 0.000 0.000 0.000 0.000 (0.904) 0.000 0.000 0.000 0.000 0.000 0.000 (0.259) (0.141) 0.000 1.920
Funding impact per organisation or recovery plan not yet determined (eg in 
discussion) or publicly reported 

0.000 (1.002) 0.000 1.571 2.942 0.000 0.000 (2.866) 0.000 0.000 0.000 4.605 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.945 0.000 0.000 0.000 0.000 0.947 0.000 0.000 0.349 5.888

(0.103) 8.251 (2.441) 1.571 5.070 13.473 (0.139) (2.866) 6.398 0.000 0.566 4.605 2.436 3.926 11.909 0.259 2.061 0.554 0.000 1.100 1.748 (0.904) 2.945 1.265 (2.802) 4.861 2.570 0.947 (0.259) 7.598 0.349 59.460

 Savings Targets and Achievement Non-Recurring

Savings Target (Full Year, including Set Aside where relevant)
Savings target (5.466) 3.133 (2.626) (9.332) (4.289) (25.153) (2.042) (1.576) (1.612) (1.118) (3.903) (31.304) (3.839) 6.525 (8.723) (5.879) 0.000 0.000 (1.055) (0.407) (2.528) (2.485) (0.800) (2.044) 0.000 (8.096) 0.000 (3.393) (6.821) 0.000 (5.789) (130.622)
Forecast savings out-turn (4.566) 2.800 (2.626) (7.523) (2.500) (11.680) (2.042) (1.576) (0.676) (1.118) (0.862) 0.000 (3.839) 0.000 (6.304) (5.225) 0.000 0.000 (1.055) (0.297) (1.838) (2.399) 0.000 0.000 0.000 (2.866) 0.000 (3.393) (5.279) 0.000 (5.283) (70.147)
Variance (+= unfavourable) 0.900 (0.333) 0.000 1.809 1.789 13.473 0.000 0.000 0.936 0.000 3.041 31.304 0.000 (6.525) 2.419 0.654 0.000 0.000 0.000 0.110 0.690 0.086 0.800 2.044 0.000 5.230 0.000 0.000 1.542 0.000 0.506 60.475

Variance as % of savings target -16% -11% 0% -19% -42% -54% 0% 0% -58% 0% -78% -100% 0% -100% -28% -11% #DIV/0! #DIV/0! 0% -27% -27% -3% -100% -100% #DIV/0! -65% #DIV/0! 0% -23% #DIV/0! -9% -46%

Reserves Non-Recurring

Potential Year End Reserve Balances * Forecast Forecast Forecast Forecast Forecast Year To Date Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Year To Date Forecast Forecast Forecast Forecast Forecast Year To Date Forecast Forecast Forecast Forecast Forecast Forecast Year To Date Forecast Forecast Mixed basis
Contingency 2.500 3.597 4.750 0.000 2.986 4.694 2.233 2.740 1.935 3.083 0.272 0.000 1.469 1.153 0.000 27.819 0.000 0.741 4.721 0.000 (1.404) 0.000 0.000 0.000 5.781 0.000 0.564 3.851 0.000 4.508 1.084 79.077
Ear marked balances 0.000 6.716 7.309 6.586 1.825 0.000 11.734 12.400 4.511 0.000 5.050 0.000 1.577 8.518 0.000 64.085 0.000 8.419 0.000 0.000 0.000 0.000 1.044 4.100 13.898 0.000 0.000 0.000 0.000 9.701 0.000 167.473
Total 2.500 10.313 12.059 6.586 4.811 4.694 13.967 15.140 6.446 3.083 5.322 0.000 3.046 9.671 0.000 91.904 0.000 9.160 4.721 0.000 (1.404) 0.000 1.044 4.100 19.679 0.000 0.564 3.851 0.000 14.209 1.084 246.550

OFFICIAL


