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801 Hotwork Work Packs
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801 Hotwork Changes & Rework
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OOR Progress (Production)

• OOR 149 – Fitted ready to be signed off

• OOR 347 – Stiffening under decks to be verified once engines

• OOR 375 – Hotwork complete for spigots

• OOR 596 – Both Heeling tanks complete to be signed off

• OOR 506 – Flywheel and shaft guards now underway when 
possible

• OOR 280 – Signed off

• OOR 533 – Flooring support has been modified in way off 
thermostatic valve, however CMAL would like further work

• OOR 548 – Position of mass flow meters to be signed off by 
CMAL after walk around on ship

• OOR 422 – Work complete to be signed off
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Weight & Stability

Stability

• Intact Stability book was submitted on 9th Dec 2022. MCA's feedback received and intact section agreed on 31May2023.

• Damage Stability book was submitted on 9th Mar 2023. Although calcs are ongoing, MCA informed on 31May2023 that FMPG's methodology is 

correct. Final values subject to inclining experiment and to be updated.

• Lightship weight distributed and still water bending moments and shear forces calculated. The longitudinal strength calcs submitted to provided limit  

curves on 23 Mar 2023 and related figures reflected to the longitudinal strength calcs and submitted to n 5 Apr 2023. omments received for the risk 

of buckling in the upper structure of the ship under compressive stresses on 23May2023. Under investigation with load conditions as advised by

•  fed with stability database on 17Mar 2023. loading computer will be integrated after MCA`s preliminary book approval.

• Damage control plan and book templates are ready, to be released after stability book's approval by MCA.

• Regarding bespoke WT  and  agreed on the technical boundaries of the integration as of 05 Apr 2023. PO is raised and 

forwarded to the company and paid on 31May23. FAT is expected to be received in before 9Jun2023 and /MCA to be invited for FAT of the door.

• 802's stability information booklet was awarded on 24May2023.

Weight

• Calibrated weights will be used for both inclining experiment and ramps' load tests.

• Final inclining will be undertaken before sea trials.

• Usage of  NA screeding compounds as caused additional increase from planned estimates. Details being reviewed.

Escape Routes

• MCA confirm the MSF1261 submission has been supported by Glasgow MCA office and is now with MCA HQ Southampton for approval
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Ship support activities

Manuals - No further update this period

• Site survey of as built equipment concluded (excluding ER/GB space which will be complete during commissioning activity)

• Operations Manual – This will be reviewed on an ongoing basis during commissioning of equipment. and training - FMPG will update the Operations Manual

• OEM Manuals ongoing and shared via shared FMPG-CMAL SharePoint CALMAC feedback positive. The site teams are working closely to identify the remaining 
elements –watching brief

Spares

• CalMac Gourock stores readying for next inventory from 5th June – Anchors, propeller Blades, FO purification Fenders. This activity will continue up to handover

• Consolidated master spares list now created and Procurement engaging vendors for identified delinquencies. Engineering team validating original spares list 
to current design.

Training – No further update this period

• 801  - propulsion platform  now completed  -

• 802 -  agreed in principle Q1/2024 19th until 23rd February 2024 (Propulsion at  board) ; 26th February until 8th March 2024 (Engines at 
11th until 15th March 2024 (Engine Control at ; 18th until 22nd March 2024 (LNG Pac at 

• PMS and Alarm and Monitoring system timings to be arranged  with in line with agreement below

• Classroom Training onsite then practical demonstration onboard and time afforded on board for following:

• Nav and comms

• Internal comms ~( i.e Entertainment CCTV etc)

• Praxis Alarm and Monitoring

• Power Management System

• For retrofit switchboards, to provide O&M manuals for their modifications FMPG will then train the Ships staff onsite.

• EDICS online training
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Comments/AOB

• Comments

• AOB




