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Progress Update:

June Incidents

• We experienced 2 Medical Treatment Cases and 10 First Aids in the month of June

• 2 MTC incidents were RIDDOR reportable with IP's experiencing broken arm and ankle ligament damage respectively.

• Looking to re-implement HAVs controls – following initial meeting costs have been received and now in discussions internally 

to move forward.

• Air Quality filtration system in the main fabrication sheds within the yard – Main / Module shed survey to take place 5th

July.

• Following breathe easy campaign meeting looking to initiate a breathe easy forum internally to help drive continual 

improvement throughout the shipyard. This will be added to the agenda to be discussed at the FMPG Safety Committee.

• Yard and vessel heat map to be established which will effectively identify clear responsibilities throughout the shipyard.

• New You See You Do Observation card participation drive required throughout the shipyard, again the new heat map will help 

drive this improvement moving forward.

• Weekly safety walks are proving a valuable and efficient tool, however looking to drive effective closure of findings with various Managers 

and Supervisors throughout the yard, the new responsibility heat map will also help drive this.

• New planning meeting takes place every day at 15:00pm has been initiated for 801 with the main objective to understand what the main 

critical hazardous work scopes are to take place over the next 24 hours, this meeting has been positively received, looking to initiate 

this meeting on 802 moving forward.

HSE Summary June 2023
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801 Hotwork Work Packs
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801 Hotwork Changes & Rework
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OOR Progress (Production)

• OOR 149 – Signed off

• OOR 347 – Signed off

• OOR 375 – Hotwork complete for spigots

• OOR 506 – Flywheel and shaft guards signed off

• OOR 548 – Signed off

• OOR 503/547 – Material under requisition

• 5 OORs close to completion while others in progress
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Weight & Stability

Stability

• Intact Stability book was submitted on 9th Dec 2022. MCA's feedback received and intact section agreed on 31May2023.

• Damage Stability book was submitted on 9th Mar 2023. Although calcs are ongoing, MCA informed on 31May2023 that FMPG's methodology is

correct. Final values subject to inclining experiment and to be updated.

• Lightship weight distributed and still water bending moments and shear forces calculated. The longitudinal strength calcs submitted to provided limit

curves on 23 Mar 2023 and related figures reflected to the longitudinal strength calcs and submitted to LR on 5 Apr 2023 comments received for the risk

of buckling in the upper structure of the ship under compressive stresses on 23May2023. Under investigation with load conditions as advised by

• fed with stability database on 17Mar 2023. loading computer will be integrated after MCA`s preliminary book approval.

• Damage control plan and book templates are ready, to be released after stability book's approval by MCA.

• Regarding bespoke and greed on the technical boundaries of the integration as of 05 Apr 2023. PO is raised and

forwarded to the company and paid on 31May23. confirmed completion of doors in the first week of August, and 2nd week of August to be FAT

tested. Red Ensign certification correspondence is ongoing within

• 802's stability information booklet was awarded on 24May2023.

Weight

• Calibrated weights will be used for both inclining experiment and ramps' load tests.

• Final inclining will be undertaken before sea trials.

• Usage of NA screeding compounds as caused additional increase from planned estimates. Details being reviewed.

Escape Routes

• New MSF 1261 with relevant GA changes are to be implemented between 3-7 July 2023 and new proposal to be submitted by 7 July 2023.
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Ship support activities

Manuals - No further update this period

• Site survey of as built equipment concluded (excluding ER/GB space which will be complete during commissioning activity)

• Operations Manual – This will be reviewed on an ongoing basis during commissioning of equipment. and training - FMPG will update the Operations Manual

• OEM Manuals ongoing and shared via shared FMPG-CMAL SharePoint CALMAC feedback positive. The site teams are working closely to identify the remaining 
elements –watching brief

Spares

• CalMac Gourock stores readying for next inventory from 5th June – Anchors, propeller Blades, FO purification Fenders. This activity will continue up to handover

• Consolidated master spares list now created and Procurement engaging vendors for identified delinquencies. Engineering team validating original spares list 
to current design.

Training – No further update this period

• 801 - ropulsion platform now completed

• 802 - agreed in principle Q1/2024 19th until 23rd February 2024 (Propulsion a n board) ; 26th February until 8th March 2024 (Engines at 
; 11th until 15th March 2024 (Engine Control at ; 18th until 2 24 (LNG Pac at

• PMS and Alarm and Monitoring system timings to be arranged with n line with agreement below

• Classroom Training onsite then practical demonstration onboard and time afforded on board for following:

• Nav and comms

• Internal comms ~( i.e Entertainment CCTV etc)

• Praxis Alarm and Monitoring

• Power Management System

• For retrofit switchboards, to provide O&M manuals for their modifications FMPG will then train the Ships staff onsite.

• EDICS online training

[REDAC
TED]

[REDACTED]

[REDACTED]
[REDACT [REDACTED][REDACT

[REDACTE
D]

[REDAC



Ferguson Marine (Port Glasgow) Proprietary Information

The information contained in this document is the property of Ferguson Marine (Port Glasgow) , and further dissemination is prohibited wi hout written permission of Ferguson Marine (Port Glasgow) .

IN STRICT CONFIDENCE

Comments/AOB

• Comments

• AOB




