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Information
The table opposite 
sets out the 
monitoring 
information that 
management is 
required to provide 
under the loan 
agreement, together 
with our comment on 
whether it has been 
received.

Information 
received

Sep –
Nov 2017

Dec Jan

Personnel changes Y Note 1

Profit & loss Y Y Y

Balance sheet Y Y N

Cash flow Y Y N

P&L comparison v 
budget

Y Y Y

BS comparison v 
budget

Note 2

CF comparison v 
budget

Note 3

801/2 build report Y Note 4

801/2 cost over runs N Note 5

Permitted fees Y Y N

Note 5 - Management did not note any cost over runs for 
the month.

Conclusion

The information and forecasts provided are based on the 
updated build forecast provided by management in 
January 2018.

The forecasts indicate that FMEL will run out of cash in 
April 2018. When we met with management on 7 March 
2018 they were clear that they are seriously considering 
their directors responsibilities given the cash position. 
The directors stated they want to have visibility on the 
solution by the end of March. FMELs only solution 
appears to be through agreement of CPIs, which appears 
challenging given our understanding of CMALs view.

There is a funding requirement that increases in the 
course of the year to c.£30m.

We understand FMEL has instructed and received a 
report that supports its case for CPIs.  We have 
requested a copy of the report but FMEL has responded 
saying it will liaise directly with SG on this point.

We appreciate that conversations are ongoing for 
Scottish Government to take active steps to protect their 
position as CBC has not put forward a deliverable 
funding solution. 

The cash position is critical again. We 
recommend urgent SG interaction with FMEL 
and other stakeholders to avoid an uncontrolled 
insolvency.
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1 Information

mber monitoring report, a  
, started in February 2018 
a contributing factor to a 

significant increase in tender opportunities. No further 
personnel changes were noted for the month.

Note 2 – The projections did not include a monthly 
balance sheet.

Note 3 – The reporting pack does not include a 
comparison against budget.

Note 4 – The updated build report is factored in to this 
report, with the January results compared against the 
revised forecast which will be the benchmark for results 
going forward.







PwC

16 March 2018Strictly private and confidential

Short term cash flow
The graph opposite 
compares the 10 week cash 
flow forecasts provided by 
FMEL in January 2018, 
February 2018 and March 
2018.
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4 Short term cash flow

The latest 10 week cash flow forecast shows management is forecasting that FMEL will have no cash in the week 
ending 6 April 2018. 

 




