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Information
The table opposite sets out 
the monitoring 
information that 
management is required to 
provide under the loan 
agreement, together with 
our comment on whether 
it has been received.

Info. received Feb-18 Mar-18 Apr-18

Personnel 
changes

N Y Y

Profit & loss Y Y Y

Balance sheet * Note 1 Note 2

Cash flow 
statement

N Y Y

P&L
comparison v 
budget

Y Y Y

BS comparison 
v budget

N Note 3

CF comparison
v budget

N Note 4

801/2 build 
report

N Note 5 Y

801/2 cost over 
runs

N Note 5 Y

Permitted fees N Y Y

Note 4 – The reporting pack does not include a 
comparison against budget.

Note 5 – Management did not note any cost over runs or 
a build report for March.

Conclusion

• This is the monitoring report for March and April 
2018. It is being submitted at this time for SG's 
records only. As you are aware, we were engaged to 
carry out contingency planning work on a range of 
options for FMEL from March to June 2018. These 
reports involved regular work with FMEL and SG was 
kept apprised of FMEL's position. Due to this work 
and it's own planning work, FMEL was unable to 
provide the accounting information and respond to 
our monitoring queries within the required timescale.

• Please see our June reporting pack for the latest 
available commentary

• We have combined the March and April results into 
one pack following the incorporation of a new 
accounting system by management. 

• The management reporting pack for April and for 
future months has returned to the full pack following 
this implementation. 

• Given the length of time to receive a response from 
management on questions regarding the March and 
April information, the commentary around the cash 
position is out of date. 

• The cash flow forecast FMEL to run out of cash in the 
week commencing 21 May. However, the £30m loan 
has prevented the Company from running out of cash.
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1 Information

* Please see the relevant monthly report for our comments 
on the differences between the information requested and 
the information received.

Note 1 – We were not provided with a balance sheet at 
March as management had not yet implemented their new 
accounting system to provide this.

Note 2 – We have provided detailed commentary on the 
aged creditors listing on page 7 of this report. 

Note 3 – The reporting pack does not include a monthly 
balance sheet.
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Short term cash flow
The table opposite 
summarises the indirect 
cash flow of FMEL for 
April 2018 and compares 
the balances to the budget 
model provided by 
management in February 
2018.

No cash flow was provided 
for March 2018.
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3 Short term cash flow

It is clear there are some significant differences in various line items in the cash flow between actual and budget for 
April 2018, however, the actual opening and closing cash balances are closely aligned to forecast. The early release of 
Escrow funds of £10.4m was the contributing factor to this which alleviated significant cash flow problems for the 
business.

1. Movement in working capital 
£6.7m is made up of £0.3m trade receivables, £2.4m accruals/other creditors and £4.0m of net contract WIP. 
Management confirmed no costs were reclassified between fixed assets and WIP in the month. Management states the 
significant net contract WIP balance is due to costs incurred not yet being expensed through the P/L. Page 7 of this 
report provides further commentary on the trade creditors balance.

2. Purchase of fixed assets
We were not provided with a balance sheet for March 2018 so are unable to comment on whether all fixed assets 
purchased were capitalised. 

Cash flow April 2018 

£ in 000s Note Actual 
Budget model (Base case, 

provided Feb-18) Difference 

EBITDA (excluding exceptionals) (1,092) (216) (876)

Exceptionals

Cash from trading (1,442) (292) (1,150)

Movement in working capital 1 (6,744) 2,596 (9,340)

Operating cash flow (8,186) 2,304 (10,490)

Purchase of fixed assets 2 (354) (167) (187)

Release from Escrow (held by Sureties) 3 10,492 - 10,492 

New loans drawn - - -

Increase/(decrease) in cash and cash 
equivalents 1,952 2,137 (185)

Opening balance 2,931 2,349 582 

Closing balance 4,883 4,486 397 
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Appendix 1
The table opposite sets out 
the monitoring 
information that 
management is required to 
provide under the loan 
agreement for all months 
we have prepared a 
monitoring report.

Info. received Sep-Nov 17 Dec-17 Jan-18 Feb-18 Mar-Apr-18

Personnel changes Y * * N Y

Profit & loss Y Y Y Y Y

Balance sheet Y Y N * *

Cash flow statement Y Y N N Y

P&L comparison v budget Y Y Y Y Y

BS comparison v budget * N N N *

CF comparison v budget * N N N *

801/2 build report Y * * N *

801/2 cost over runs N * * N *

Permitted fees Y Y N N Y

* Please see the relevant monthly report for our 
comments on the differences between the information 
requested and the information received.
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