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Our vision is to build a nation

where digital:

Connects people to opportunities

Creates economic growth

Delivers improved public services
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Digital technology has transformed our lives at an unprecedented pace. As we

connect with one another online, access services through a screen, learn and develop
our careers, and establish and grow our businesses globally, the impact of digital is
undeniable. This transformation has been propelled further by the rapid acceleration of
technologies, such as Artificial Intelligence (Al), which are reshaping how we live, work,
and deliver services.

Reflecting the transformative power of digital, we published Scotland’s Digital
Strategy in 2021 - “A changing nation: how Scotland will thrive in a digital world". The
word ‘changing’ has proven to be particularly prescient. The strategy was written at

a time when we were still coming to terms with the Covid 19 pandemic, and we saw
significant changes to the delivery environment due to rapid digital transformation.

While the aims of the 2021 strategy are still largely valid today, it is evident that the
world has changed. This 2025 strategy refresh is our response to that change.

Nonetheless, the refreshed strategic vision will look familiar in its intent, with
commitments for digital to enrich the lives of our people; drive our economy; and
transform our public services. The refreshed strategy’s contribution and relevance to
the Public Service Reform agenda cannot be understated.

The vision is the product of substantial joint work between the Scottish Government
and Local Government (represented by COSLA and the Digital Office for Scottish Local
Government), making a reality of the aspiration for partnership government that is
outlined in the Verity House agreement. The strategic vision is co-owned, co-designed
and will be co-delivered.



A strategy is more than words on a page. Success flows from the action taken as a
result of these words. This vision represents our strategic goals. An ambition for our
digitally connected country to attract investment and be a place where people and
businesses thrive, where our digital public services put people first, and the most
disadvantaged have access to the many and various opportunities digital offers.

It will take the effort of us all to work together to achieve that vision, but we will do so
for the betterment of Scotland.
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Delivering our vision

The vision is a long-term goal. We are already making good progress towards
achieving that goal, and progress is accelerating. Local Government and the Scottish
Government will continue to work together so that our actions and resources are
focused on the same ambition.

How we are going to achieve our vision will be set out in subject-specific delivery plans.
The plans will detail what we are doing, why we are doing it, who is doing it, when

it will happen, and how we will measure our progress and impact. The plans will be
updated regularly. This will allow us to respond to change in an ever-dynamic digital

world.



What this means for Scotland

Our vision is a Scotland where digital is at the heart of empowering people, creating
opportunities and enhancing the quality of our lives. In delivering our vision we want
to see a Scotland where:

Our people can connect to digital opportunities

Everyone has the chance to thrive in the digital world — whether it's staying
connected with friends and family, pursuing education, or accessing essential
services. We are committed to ensuring that no one is left behind; every individual
should be empowered to seize all available digital opportunities and enjoy the
benefits they bring.

Our businesses create economic growth

There is a vibrant tech ecosystem, where businesses work with academia, the
public sector and each other to start, scale and expand internationally. We attract
investment because we have the right people and ideas.

Our public sector delivers improved public services

Digital innovation transforms Scotland’s public services, making them smarter,
faster, and fairer. By placing efficiency, high-quality customer service, and
prevention at the core, we can transform how our nation delivers public services
and achieve better outcomes for everyone. At the same time, robust cyber
security ensures everyone can trust and embrace digital services, confident their
information is protected.

These ambitions alignh with the current National Performance Framework which sets
out the society we want to achieve and how we will measure progress. The National
Performance Framework is currently being refreshed and renewed. This will ensure
a clear connection between outcomes, ways of working and accountability across
Scotland. We will ensure that the Digital Strategy is fully embedded in that work.



Inclusive Access to Digital

Digital technology is a gateway to
opportunities - whether it is connecting with
oeople to friends and family, accessing healthcare,
opportunities applying for benefits, looking for a job,
or finding the best deals when making a
purchase. There is a strong link between
digital exclusion and poverty. People on lower
incomes are more likely to face barriers in
accessing digital tools and skills, which can
further limit their opportunities and the vital
services they need and reinforce existing
inequalities. These challenges can often be
intensified in rural and remote locations,
where limited infrastructure and geographic
isolation can make affordable connectivity
and access to digital devices even more
difficult. By addressing digital exclusion,
we can help break the cycle of poverty
and unlock a more inclusive society where
everyone has the chance to thrive.

Connects

Vision
is to build a nation
where digital:

Where we are now

There are several barriers that can prevent people from accessing digital technology
or making the best use of it. For example, people may not be able to afford a digital
device or an internet connection. Some may lack the skills and confidence to use
technology. While others have concerns about online privacy and security.

Some of these barriers particularly affect low-income households, older adults, people
with disabilities, and those living in rural or remote areas. It is important that we find a
way to enable digital participation so that everyone, who wants to, can be online.

Many organisations across Scotland are taking important steps to tackle digital
exclusion. These efforts include making important strides to improve connectivity
across Scotland, so that geography is not a barrier to inclusion. We are also supporting
the expansion of internet provision in social housing, as people living in this type

of accommodation are statistically more likely to experience digital exclusion.
Connectivity allows tenants access to essential services, education, employment, and
opportunities for social participation which might otherwise have been unavailable.

Digital is for all and no one should be excluded. That is why we have supported the
expansion of digital learning libraries. These provide short-term access to devices

and connectivity for people experiencing digital exclusion, enabling individuals to
get online for essential tasks such as applying for jobs and accessing health services.
Digital lending libraries are also one means of providing the vital support and training
that builds long-term digital confidence and fosters inclusion.



Evidence demonstrates that tackling digital exclusion is best achieved when a place-
based approach is taken that focuses on overcoming local challenges and barriers
and involves local communities directly. Renfrewshire Council is a case study for
community involvement and for targeting local investment to tackle digital exclusion
as part of wider local infrastructure social housing investment programmes.

Where we want to be

We want to see a Scotland where:
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benefits they bring.
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Everyone has the chance to thrive in the digital world — whether it's staying
connected with friends and family, pursuing education, or accessing essential
services. We are committed to ensuring that no one is left behind; every individual
should be empowered to seize all available digital opportunities and enjoy the

We will achieve this by:

« expanding access to the internet in our communities, with a strong focus on
reaching rural, remote, and under-served areas that face unique connectivity

challenges.

« supporting people who want to get online, and ensuring they can do so safely,

securely, and with confidence.

« designing inclusive public services by involving those who use them.



Digital Skills in Education

Digital and data skills have become essential
to how we live, learn and work. In a rapidly

oeople to changihg world Wherg digital is traqsforming
opportunities professions and creating new ones, it is vital
that everyone has a range of digital skills they
can build upon.

Connects

Al and other emerging technologies are
playing an increasingly important role in
education, tailoring learning to individual
needs, equipping teachers with innovative
resources, and helping learners to develop
skills to thrive in an Al-enabled world.

Vision
is to build a nation
where digital:

Where we are now

Our children and young people need to be able to thrive in our digital world. It is
therefore important that they are equipped with the digital skills they will need to
succeed. The school curriculum and the knowledge and confidence of teachers play a
vital role in helping young people become digitally literate and equipped for the future.

However, digital learning does not begin and end in the classroom. As new
technologies appear that will transform what we do, and how we do it, our digital skills
will need to keep pace with such rapid change. All of us should therefore be prepared
to be lifelong digital learners, ever ready to renew our skills so we may embrace fresh
opportunities.

Where we want to be
We want to see a Scotland where:
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Everyone has the chance to thrive in the digital world — whether it's staying
connected with friends and family, pursuing education, or accessing essential
services. We are committed to ensuring that no one is left behind; every individual
should be empowered to seize all available digital opportunities and enjoy the
benefits they bring.




We will achieve this by:

ensuring our school curriculum improvement cycle provides opportunities to
consider emerging trends and technologies.

ensuring that children and young people have opportunities to use relevant
digital tools and skills across all curricula subject areas and supporting our
teachers in their initial and ongoing professional development so they can be
confident in their own use of digital — and in doing so promote the development
of digital skills.

working with employers and industry to improve our understanding of skills
needs at a national level, so we can support people to become digitally and data
literate.

beyond our schools, colleges, and in-work training, supporting our university
sector to remain at the forefront of digital research and innovation.

increasing the public’'s awareness of the opportunities and threats which
advancing digital technology (including Al) and data can offer.



A Thriving Digital Economy

Scotland is an innovative nation. We have
a vibrant digital economy, with recognised
academic and business expertise in Al,
guantum, photonics, data science and the
ethical use of data. Our aim is to translate
these strengths into new businesses,
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Where we are now

The Scottish Government has made significant investment in our national
infrastructure by bringing faster broadband to thousands of homes and businesses
across Scotland, connecting people, attracting investment, and supporting economic
growth.

Government continues to support Scottish businesses by providing reliable online
guidance and face-to-face support through Business Gateway and our Enterprise
Agencies. Cluster building organisations such as FinTech Scotland take an industry
led approach to supporting member companies and keeping Scotland on the
international map. By supporting businesses and innovators to realise the benefits of
digital technologies and Al in particular, we are making it easier to do business, and
unlocking opportunities to grow our economy.

Scotland has competitive advantages in digital, tech, media and e-commerce, and it is
important to build on such economic strengths. Digital trade represents a significant
and growing share of total trade in Scotland. Digital allows businesses to increase

the scale, scope and speed of trade while reducing the cost and effort to reach
international markets.

A cyber resilient business is a competitively strong and trusted business. It is important
that business owners have a sound understanding of cyber risks and how to manage a
cyber incident.



Where we want to be

We want to see a Scotland where:

There is a vibrant tech ecosystem, where businesses work with academia, the
public sector and each other to start, scale and expand internationally. We attract
investment because we have the right people and ideas.

We will achieve this by:

« launching Al Scotland as a national change programme to promote
investment in and use of Al across our economy.

« supporting the development of clusters of businesses in key market sectors
such as FinTech, GovTech and Med Tech and transformational technologies
such as quantum, photonics and Al.

« continuing to invest in digital infrastructure, so that all businesses
have access to new markets and growth opportunities through the internet.

¢ supporting Scottish businesses, the third sector, and other
organisations to be cyber resilient.



Sustainable Digital Public Services

Our
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Scotland'’s Public Service Reform Strategy

is focused on creating services that are
person-centred, preventative and delivered
locally — this means designing around the
needs of people and communities rather
than organisational structures. Digital
solutions, informed by quality data, are a key
driver of this change, which enables more
efficient and sustainable services, improves
the experience of people, empowers
communities to shape services, and supports

early intervention to improve lives.

Where we are now

Scotland is making progress in transforming public services through digital innovation.
Across government and the public sector, digital tools are being used to improve how
services are designed and delivered.

Underpinning this progress has been an increasing focus on collaboration and a
greater focus on building re-usable solutions with best value across the sector.

To deliver high-quality, inclusive and user-centred services across Scotland, our
workforce must be skilled in digital, data and technology. This involves building a
workforce and leadership across government and public sector that is confident in
using digital tools, applying data-informed insights, and embracing new ways of
working. Attracting, developing and retaining people with the right skills and abilities
is vital to leading innovation in service design and delivery.

Innovation is key to working smarter and producing better outcomes for people. For
example, the use of Al to diagnose cancer early can give patients a better chance of
successful treatment. Likewise, local councils deploying sensors to detect damp and
mould in social housing means preventative action can be taken to reduce harm to
tenants. Digital and data need to be capitalised on to help us do more in tackling big,
complex challenges to improve the lives of all.


https://www.gov.scot/publications/scotlands-public-service-reform-strategy-delivering-scotland/

Where we want to be

We want to see a Scotland where:
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Digital innovation transforms Scotland’s public services, making them smarter,
faster, and fairer. By placing efficiency, high-quality customer service, and the
prevention at the core, we can transform how our nation delivers public services
and achieve better outcomes for everyone. At the same time, robust cyber
security ensures everyone can trust and embrace digital services, confident their

information is protected.
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We will achieve this by:

« developing public sector leadership, skills and capability for digital, data and
innovation.

« using data and technology, including Al, ethically to protect privacy, build trust,
and reduce cyber risk.

- delivering collaborative digital programmes and common digital solutions
that improve the efficiency of public services, transform the user experience
and deliver better outcomes for the people of Scotland through the delivery of
person-centred and preventative services.
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