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Supporting adoption: a vision and priorities for Scotland  
 
1. Ministerial Foreword  
 
I’m delighted to share with you our vision and priorities for adoption in Scotland. We have 
developed this statement through engagement with the adoption community about the 
positive role that adoption continues to play in our society today, and the need to recognise 
nationally that it remains a positive option for some children.    
 
Our vision is that adoption in Scotland is open and responsive, with the wellbeing and 
interests of our children and young people at its heart. Whilst adoption numbers have 
decreased in Scotland in recent years, it continues to have a place in our society as the 
right and best form of permanent care for some of our children.  
 
Adoption supports children to grow up loved, safe, and respected – all of which goes to the 
heart of our collective delivery of the Promise.  
 
Our work to Keep the Promise is strongly aligned with the central mission of this 
Government to tackle child poverty. We know families with experience of care may also be 
navigating the multiple effects of poverty. That is why the Scottish Government views child 
poverty and Keeping The Promise as two interconnected commitments. This is about 
families, public and community services working together to deliver positive outcomes for 
our children and their families.  
 
I’d like to personally thank the adoptive families and workforce who already dedicate so 
much to providing children and young people with care experience with safe, loving, stable, 
permanent homes. And I’d also like to acknowledge the important voices of adult adoptees, 
recognising that adoption is a lifelong journey. We know it is crucial that you receive the 
support you need, when and where you need it throughout life. And we know it is crucial 
that birth families receive the support they need, before, during and after a child is adopted. 
 
This statement aims to provide a shared foundation to build on the fantastic work already 
underway across the country. We have heard how valuable adoption can be for children, 
young people, families and wider society. We have also heard how challenging it can feel 
for adoptive families and adult adoptees, to access the lifelong, trauma informed and 
responsive support that is needed to thrive.  
 
We hope that those of you who shared your experiences will see your voices reflected in 
this statement and, in particular, the strategic priorities which are focused on practically and 
proactively addressing the challenges that you have spoken to us about. These priorities 
include a focus on the consistency and availability of post-adoption support, as well as 
supporting and nurturing relationships which are important for all our children and young 
people to live happy and fulfilled lives.   
 
Looking ahead, we are determined to keep driving forward the changes required, as we 
work collectively to Keep the Promise by 2030. And we are committed to improving the 
support we give to all caregivers, including adoptive families, so they are even better 
equipped to love and nurture our children.  
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Our Keeping The Promise Implementation Plan Update, published in September 2024, sets 
out our approach to creating the right scaffolding to achieve this in communities across 
Scotland. And all of our work to support children, young people and families is underpinned 
by our approach to Getting it Right for Every Child (GIRFEC), and the United Nations 
Convention on the Rights of the Child (Incorporation) (Scotland) Act 2024 which protects 
and upholds children’s rights.  
 
As we plan our next steps, I am acutely aware that there are many challenges to overcome, 
including increasing pressures on public spending, workforce recruitment, retention and 
capacity. We also need to ensure that there is clear co-ordination and sequencing of the 
transformational change that is required to support our collective endeavours to Keep The 
Promise by 2030.  
 
That is why it is so important that we continue to work together to ensure effective and 
deliverable support is put in place for those impacted by adoption. This vision, and 
continued engagement with all those involved in adoption, will guide us as we move forward 
– helping us to order and prioritise the work. We really welcome and encourage collective 
engagement on this journey.  
 
 
 

 
 
Natalie Don-Innes MSP  
Minister for Children, Young People and The Promise 
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2. Strategic Context 
 
In Scotland we want all children and young people to live in an equal society that enables 
them to flourish, to be treated with kindness, dignity and respect, and to have their rights 
upheld at all times.  
 
Our national approach to Getting It Right For Every Child (GIRFEC) provides the framework 
for ensuring that children, young people and families in Scotland get the right support, at 
the right time. This is strengthened by the United Nations Convention on the Rights of the 
Child (Incorporation) (Scotland) Act 2024, which centres on a commitment to protect and 
uphold children’s rights in Scotland. 
 
In our work to Keep the Promise, our overarching ambition is to keep families together and 
prevent children, young people, and families needing the support of the care system. The 
Promise highlighted that when living with their family is not possible, children must stay with 
their brothers and sisters where safe to do so and belong to a loving home, staying there for 
as long as needed.  
 
A key part of this is the legal duty in Part 13 of the Children (Scotland) Act 2020, supported 
by Staying Together and Connected National Practice Guidance, to keep siblings – and 
those with sibling-like relationships – together and connected where they cannot live at 
home with their family. Keeping brothers and sisters together and listening to children about 
the relationships that are important to them sits at the heart of the Promise. We are 
committed to delivering the wholescale positive change to make this happen.    
 
Two mums to two girls 
  
“We adopted two little girls in 2020 who were sisters. It has been a roller coaster of an 
experience over the last four years. The highs definitely outweigh the lows. They make you 
old and they keep you young. They make you cry, and they make you laugh. But most 
importantly your world expands, and the most important thing is love.” 
 
The Promise also challenged public services to create the conditions to reform the care 
system, including the scaffolding and structures that make up the system itself, to ensure 
that every child is supported to thrive. Our National Framework Principles of Holistic Whole 
Family Support promote consistent standards of practice across Scotland which will help to 
deliver improved outcomes for all our children, young people and families.  
 
Following a review of the children’s hearings system, the Hearings for Children: Hearings 
System Working Group’s Redesign Report was published in May 2023. The Scottish 
Government published its response to the Hearings System Working Group’s report in 
December 2023. Work has since been undertaken to consult upon the ambitious 
recommendations of the report, as we consider how the children’s hearings system can 
best meet the needs of children and young people in the 21st century.   
 
This activity is detailed further in our Keeping The Promise Implementation Plan Update, 
published in September 2024, which sets out the Scottish Government’s approach to Keep 
The Promise by 2030. Scotland’s Plan 24-30 sets out the contribution that all parts of 
society must make together to deliver the change that is needed for children and families.   
 

https://www.gov.scot/policies/girfec/#:~:text=Getting%20it%20right%20for%20every%20child%20%28GIRFEC%29%20is,person%20in%20Scotland%20can%20reach%20their%20full%20potential.
https://www.legislation.gov.uk/asp/2024/1/contents
https://www.legislation.gov.uk/asp/2024/1/contents
https://www.legislation.gov.uk/asp/2020/16/contents/enacted
https://www.gov.scot/publications/staying-together-connected-getting-right-sisters-brothers-national-practice-guidance/
https://www.gov.scot/publications/routemap-national-principles-holistic-whole-family-support/
https://www.gov.scot/publications/routemap-national-principles-holistic-whole-family-support/
https://thepromise.scot/resources/2023/hearings-for-children-the-redesign-report.pdf
https://thepromise.scot/resources/2023/hearings-for-children-the-redesign-report.pdf
https://www.gov.scot/publications/scottish-government-response-hearings-children-report/
https://www.gov.scot/publications/keeping-promise-children-young-people-families-update-progress-2024/
https://thepromise.scot/what-must-change/plan-24-30/
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We know that for some of our children, alternative family care, to ensure their wellbeing and 
protection, is needed for short periods. Occasionally, permanent alternative care away from 
home is required. In Scotland, this can be achieved through permanent fostering, kinship 
care, or adoption. The most appropriate route to permanence will always depend on the 
needs and circumstances of the child.  
 
Whilst there has been an overall decrease over the past few years in the number of 
adoptions in Scotland, adoption will continue to be the best option for some children and 
young people in meeting their needs. We want to ensure our adopted children and young 
people are loved, safe and respected and go on to thrive in adulthood, and that adult 
adoptees are supported throughout life.  
 
An adoption journey impacts upon a wide range of people, each of whom will have their 
own particular needs and unique interactions with wider policies, services and systems 
throughout life. This makes it really important that we work together and in partnership to 
create a broader scaffolding of support, to realise our vision for the future of adoption.   
 
  



  

6 
 

3. The Evolving Nature of Adoption  
 
Adoption has undergone significant transformations in the last 100 years, reflecting 
changes in societal attitudes, legal frameworks, and child welfare practices. Prior to 1930, 
adoptions were arranged on a private basis. This was changed by the Adoption of Children 
(Scotland) Act 1930, which introduced legal adoption into Scotland. Since then, charitable 
bodies or local authority social work departments (known as 'adoption agencies') have been 
involved in making arrangements for the adoption of children prior to an application for 
adoption being made to the civil courts (Court of Session or sheriff court) in Scotland.  
 
In the mid-20th century, particularly from the 1950s to 1970s, there were practices which 
resulted in newborn babies being unnecessarily taken from unmarried mothers and placed 
for adoption. This happened with little or no consideration of the rights or wishes of mothers 
and their children. Such practices were known as historic forced adoption and have had 
lifelong impacts on those affected. The former First Minister of Scotland, Nicola Sturgeon, 
delivered a national apology for historical adoption practices on behalf of the Scottish 
Government on 22 March 2023.  
 
As the decades progressed, the focus of adoption shifted towards the needs and rights of 
the child. The 1980s saw increased awareness of the impacts of adoption. This led to 
increased regulation and the introduction of more open adoption practices.  
 
The Adoption and Children (Scotland) Act 2007 (‘the 2007 Act’) was designed to improve, 
modernise and extend adoption in Scotland by providing greater stability for children who 
cannot live at home. At the heart of the legislation is the principle of minimum intervention, 
already enshrined in law in the Children (Scotland) Act 1995. This means that intervention 
should only occur where it is necessary and to the level necessary.  
 
The 2007 Act places duties on local authorities to provide an adoption service and assess 
someone’s need for adoption support - and to provide that support. The Act is clear that this 
duty on local authorities to provide adoption support applies to people at different stages of 
life, including: adopted children and young people; adult adoptees; birth families, including 
siblings; and any other people impacted by a proposed or confirmed adoption. 
 
Since the introduction of the current legislation, the adoption landscape has continued to 
evolve. The Independent Care Review (The Promise), published in 2020, highlighted the 
changing nature of adoption and the need for ongoing support: 
 
“The Care Review has heard positive stories of adoption but also of the pain of broken 
adoption, which can lead to children falling through the safety net of the ‘care system’ and 
lack of support in young adulthood. Scotland must support adoptive parents to provide a 
loving and permanent home for children whilst recognising the importance of children 
understanding their birth identity and the maintenance of relationships that are important to 
the child.”  
 
Scotland’s Plan 24-30 is clear that adoptive families should have access to support at any 
point during the life of their child if they require it.  

 

https://www.gov.scot/publications/apology-historical-adoption-practices-first-ministers-speech-22-march-2023/
https://www.legislation.gov.uk/asp/2007/4/contents
https://www.legislation.gov.uk/ukpga/1995/36/contents
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.plan2430.scot/
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“Adoptive families will receive the support and attention required to love and care for their 
children, particularly where the ongoing impact of trauma and broken attachment is felt by 
the child and the family.”  
 
As we look to the future of adoption in Scotland, we must continue to be mindful of the 
changing profile of children and adopters; the importance of greater openness and 
communication to support relationships and sibling groups; and the need for greater 
recognition and understanding of the impacts of adoption for all those involved.  
 
This has been – and must continue to be – an ongoing listening and learning process, 
respectful of all those who have shared their stories over the years. 
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4. Our Vision  
 
Loving, safe and stable relationships are, above all else, the most important aspect of care 
for every child. For some of our children, this is best provided in an adoptive family.  
 
Our vision is for adoption in 21st century Scotland to be open and responsive. It should 
continue to evolve and change to meet the unique needs of our children and young people, 
as well as adult adoptees, and to be responsive to wider changes in society and practice. 
 
Encouraging greater openness in adoption means supporting healthy transitions and 
enabling children and young people to maintain important relationships, where it is safe and 
beneficial to do so. It also means support for life journey work to help children develop a 
coherent narrative of who they are and why they were adopted.   
 
The impact of adoption on all involved is lifelong. This must be recognised and normalised 
across society. Universal and specialist services should understand adoption and the 
impact it can have on children and families into and through adulthood. Recognising the 
complexities that an adoption journey can bring, they should respond in a sensitive and 
trauma informed manner, and provide support accordingly.  
 
Young adult, adopted at the age of six  
 
“Adoption is not the beginning or end of a child’s story; it’s the start of a beautiful new 
chapter. Biology is the least of what makes a happy family. The only true key component of 
a happy family is love. Adoption is a long journey with lots of loss and struggles. However, 
the joy, happiness, and security you help a child or children experience makes it all worth 
it!” 
 
Our vision means that: 
 
• All children and young people who are adopted in Scotland should receive love, care 

and support to enable them to live happy and fulfilled lives.  
 

• Children and young people’s needs now, and in the future, are at the heart of decisions 
about which route to permanence is in their best interests. 

 
• Children are found loving homes as quickly as possible, with prompt matching to 

families who are well placed to meet their needs.  
 
• Adopters from diverse communities are recruited, prepared and supported to meet the 

complex needs of individual children, young people and sibling groups.    
 
• Children live with their siblings where this is in their best interests. Where this is not 

possible, they should be supported to have ongoing meaningful connections with their 
siblings and other people important to them. 

 
• All those involved in caregiving understand the significant impact that pre-birth and early 

childhood trauma have on children’s physical and mental wellbeing, and embed this into 
practice to support our children to thrive.    
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• Adoptive families should feel equipped and well-supported by practitioners, and the 

ability of the workforce to act with care and compassion should be prioritised.  
 

• Support to adoptive families should be there as long as they need it and focused on the 
key principles of intensive family support as set out in the Promise Plan 24-30.   

 
• People impacted by adoption, including adult adoptees, are supported throughout life, 

with services that meet their needs in a trauma informed and responsive way.   
 
Our vision is underpinned by five strategic priorities, set out in Section 6 and informed by 
the needs of those impacted by adoption (Section 5). We are committed to working 
collaboratively with practitioners and those with direct lived experience of adoption to 
develop and deliver any changes.  
  

https://www.plan2430.scot/family/intensive-family-support/
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5. Supporting Adoption: Recognising Needs 
 
Every child needs ongoing care, love and support. This section gives details of the needs of 
those impacted by adoption, recognising that everyone’s journey and experiences will be 
unique and personal to them.  
 
There are common themes in what personal testimonies teach us about the power of 
adoption. Adoption can offer children a secure and loving environment outside of the care 
system. This can support their legal, physical and emotional safety and security, including a 
sense of belonging in a family, as well as their psychological health and wellbeing. 
 
Family who adopted two children separately 
  
“Our decision to become a family came with uncertainty as all life’s major decisions do. No 
one in our wee family of four shares DNA. However, the love and attachments we share are 
absolutely no different to biological families. This is adoption’s biggest gift. We will be 
forever grateful for our wonderful children and creation of our family.” 
 
Adoption can also provide long-term stability through lifelong attachments and a consistent 
network of support, including into adulthood. This can in turn bring intergenerational 
benefits, for example, lifelong family can be a huge support at different stages of life, such 
as if an adoptee becomes a parent themselves.  
 
Research1 has shown that whilst adoption can improve children’s stability and emotional 
wellbeing, ongoing support is needed to achieve positive, long term outcomes. The 
Permanently Progressing longitudinal study explores children’s experiences, their progress 
to permanence and outcomes at key life stages, highlighting the importance of stability and 
continuity in relationships. Furthermore, CELCIS’s (Centre for Excellence for Children’s 
Care and Protection) focused mapping review explores different aspects of adoption 
support across the UK, to assist with understanding what is needed in Scotland to meet the 
needs of all involved. 
 
All families require support throughout a child’s life, and as part of this all parents will need 
support throughout their parenting journeys. For some of our adoptees and their families, 
there may be specific needs, because adoption journeys can involve particular challenges. 
Whilst adoption can bring significant benefits, it is important to recognise adoption journeys 
involve early life trauma, grief and loss. This can affect our children and young people, birth 
and adoptive families and carers in different and long-lasting ways. It is normal for everyone 
involved to need support to address these challenges. 
 
Supporting birth families 
 
Where adoption is being considered for a child, their birth parents and wider birth family 
may have specific needs. We have heard that parents at risk of their child coming into care 
and being adopted are usually navigating multiple challenges, such as poverty and trauma.  
 

 
1 Selwyn, J. (2023) Outcomes for children adopted from care in the UK. In Research Handbook on Adoption 
Law (pp. 228-247). Edward Elgar Publishing 

https://permanentlyprogressing.stir.ac.uk/
https://www.celcis.org/adoptionmappingreview
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Evaluation of services aimed at reducing repeated child removals from parental care 
highlight that success relies on a combination of sustained emotional and practical support. 
This support is most effective when delivered flexibly by practitioners who treat parents with 
compassion and respect.  
 
We also have much to learn from the experiences of birth families to inform and shape 
proactive, preventative care and earlier intervention. 
  
Our birth families need timely, non-judgemental therapeutic support to navigate the impacts 
before, during, and after a child or young person is adopted. Birth families may also need 
support around any keeping in touch arrangements and guidance on managing this and 
navigating complex emotions and maintaining healthy relationships.    
  
Scotland’s Plan 24-30 highlights we must recognise that all families with experience of the 
care system may need ongoing, intensive support. This means:  

“Scotland will not abandon families if children are removed from the care of their parents. 
Families will continue to be provided with therapeutic support, advocacy and engagement in 
line with principles of intensive family support.” 

Supporting adopted children and young people  
 
Early life experiences prior to adoption (pre-birth, as babies and beyond) continue to have 
significant impacts on our children and young people long after they are adopted. These 
early life experiences can include the trauma and/or neglect that babies and children may 
have experienced prior to their adoption, as well as the separation and loss that can be 
experienced during the adoption process.  
 
Our children and young people may require particular support from primary services, such 
as health, education and mental health services. They might also need appropriate 
intervention – including timely, specialist support, to help them address trauma and thrive 
as they grow. We know that positive early life experiences can shape future health and 
wellbeing. Early intervention can bring lasting benefits for physical, mental and behavioural 
outcomes.   
 
Sibling relationships must be considered prior to adoption, and where siblings do not live 
together, these lifelong relationships should be promoted and nurtured. As part of this, time 
should be given to ensure views from children and young people about the relationships 
important to them are gathered in a meaningful way.  
 
Adopted young person 
 
“I like learning from people who understand what I am going through. Spending time with 
other adopted young people means I can help others too. I love meeting other people just 
like me!” 
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Supporting adoptive parents  
 
Our adoptive parents may require comprehensive support to help them navigate the unique 
journey of adoption, at different points in their child’s life. This includes thorough preparation 
for the emotional and practical aspects of adoption.  
 
It also includes supporting them to be open to the uncertainties of their children’s future 
needs, which may not be evident at the beginning of the adoption journey.  
 
It also means support to be able to respond to children’s needs in a therapeutic and trauma 
informed way, especially at key transition points in a child’s life. 
 
Supporting adult adoptees   
 
There are some of our adult adoptees for whom adoption has been a predominantly 
positive experience. Even for adult adoptees whose adoption has given them the stability 
they needed, there can be additional challenges to navigate.  
 
Some of our adult adoptees may have had a particularly difficult adoption journey. This may 
include people who were adopted during the time of historic forced adoption practices, and 
people who were adopted when it was less common to support adoptees to know their 
origins, and maintain relationships with birth family, former carers and siblings.  
 
These circumstances can lead to adult adoptees having unique needs and considerations, 
including: support around identity and self-understanding; search and reunion; help to 
access records; and tailored emotional and therapeutic support.     
 
Addressing these needs calls for skilled practitioners with expertise in adoption, including 
an awareness that support might be necessary at any life stage. An understanding of the 
social and psychological effects of adoption, and the circumstances leading up to it, is also 
important.  
 
Adult adoptee 
 
“Adoption has brought me love. I know that the love in our families is real. Adoption needs 
love to survive, but that isn't enough. Parenting traumatised children is highly complex and 
challenging. It is also rewarding, real and of value to individuals and to society.” 
 
The evidence that we have gathered on the needs of those impacted by adoption has 
informed – and is reflected in – five strategic priorities which are outlined in the next section.  
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6. Our Strategic Priorities  
 
This section highlights five priorities which will help us deliver on our vision for adoption. 
These are designed to respond directly to what our adoption community, including people  
with lived experience of adoption, have told us, and what has been set out in Section 5 in 
terms of meeting the needs of everyone impacted by adoption.  
 
The five priorities are set out below.  
 
Recognising adoption as the best permanence option for some of our children  
 
Alongside our collective focus on keeping children with birth families wherever safe, 
possible, and right for the child, adoption should be valued and progressed as the best 
permanence option for some of our children, as we work to Keep The Promise by 2030.    
 
We will prioritise work which delivers clear and consistent messaging at a national level to 
help ensure that adoption continues to be recognised, valued and progressed as the best 
permanence option for some of our children.  
 
Best practice to support timely adoption and good transitions 
 
Deciding that a child will live permanently away from their birth family is an extremely 
serious decision. The evidence for placing a child for adoption and granting full parental 
rights and responsibilities to adoptive parents is rightly high and subject to detailed scrutiny.  
As such, the process is complex, involving local authorities, the children’s hearings system 
and Scottish courts as well as other organisations and individuals. Importantly, families 
must be given opportunities to participate in the process.  
 
Current workforce pressures, capacity and resource across all the sectors involved in the 
adoption process can make it difficult to retain and develop the expertise needed to 
progress adoption in the timescales that are right for the child.     
 
A critical element of avoiding delay is also about ensuring that our adoptive parents who are 
recruited, assessed, approved and prepared across Scotland are best placed to be 
promptly matched and best meet the children’s needs now and in the future. There can be 
a mismatch between the adopters available and the needs of the children awaiting 
adoption. We know that there are some children who wait longer, and this can include 
children who are older in age, part of a sibling group, and who have additional support 
needs, which can include support needs related to behaviour, mental health and/or physical 
health.  
 
We have been told that once the right match has been made and when the transition to 
adoption then takes place, excellent support can help to ensure the long-term success of 
the adoption.   
 
We will prioritise work which equips the workforce to find loving homes for children as 
quickly as possible. This will include supporting best practice to avoid drift and delay, to 
ensure prompt matching to families who are well placed to meet their needs, and to ensure 
that transitions to adoption are well supported.  
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Adoptive parent 
 
"Adopting our daughter is the best thing that we could have done. But it's been challenging 
for us to be able to give her everything she needs to support her, to the best of our abilities. 
External support for families is essential from the earliest point. This is to make sure that 
our children receive the help that they need to achieve everything they deserve." 
 
Best practice to support family time and life journey work  
 
The adoption landscape has changed significantly in recent decades, with an increased 
focus on supporting adoptees to understand their life journey. This can help our adoptees to 
understand who they are and why they were adopted, and help a child integrate their past 
into their present and future.  
 
Modernising adoption involves a continued focus on supporting adoptees to keep in touch 
with their birth parents, siblings and other important relationships such as former carers, 
where this is safe and appropriate. Keeping in touch can be done in different ways, for 
example through supported exchanges of messages, or time together in person.  
   
Maintaining these relationships can be challenging to navigate, and the rise of social media 
and digital communication can present additional issues to consider.  
 
This must be supported by best practice at various stages, including relationship mapping 
and planning before an adoption takes place. This helps set expectations and enables long 
term contact, while recognising the need to keep arrangements flexible and responsive to 
changes in people’s lives.  
 
We will prioritise work which develops and embeds modern best practice around supported 
family time and life journey work.   
 
Consistent and comprehensive post-adoption support  
 
The Promise Plan 24-30 emphasises the importance of availability, quality and consistency 
of support services for everyone impacted by adoption, for as long as they are needed.  
Adoption support should include a range of multi-disciplinary universal and specialist 
services.  
 
Under the Adoption and Children (Scotland) Act 2007, local authorities have a duty to 
assess someone’s needs for adoption support services and then provide that support. We 
recognise that current budgetary and workforce pressures can impact on the 
implementation of this duty, which can result in inconsistent support, in particular post-
adoption and at transition points such as adolescence.    
 
Once a child is adopted, they are no longer ‘looked after’2 in the care of their local authority. 
However, our adopted children are still care experienced and as a result of the adversity 
they have experienced, they may need particular support to thrive, for example in terms of 
health, education, and wellbeing.  

 
2 Under the Children (Scotland) Act 1995, 'looked after children' are defined as those in the care of their local 
authority – sometimes referred to as a 'corporate parent'. 
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If these impacts and needs are not recognised in a timely manner, it can make it difficult for 
adoptees to access the trauma informed and responsive support and services that they 
need. Early recognition of these needs can increase the positive impact that any post-
adoption support will have, and mitigate against the risk of adoption breakdown. Everyone 
working with adoptive families must recognise that these needs are commonplace, and 
make support available at an early stage.   
 
We will prioritise work in collaboration with stakeholders to improve the availability and 
consistency of post-adoption support across Scotland.   
 
Lifelong support  
 
Adoption is lifelong so everyone impacted by an adoption journey will require support at 
various stages throughout life, including in adulthood. This may include accessing universal 
services and/or accessing bespoke services. These universal and specialist services 
should understand adoption and the impact it can have through adulthood.  
 
The Promise is clear that by 2030, all our care experienced children, young people, families 
and adults should have access to independent advocacy support, at all stages of their 
experience of care and beyond. As part of this, families should be supported to understand 
and advocate for their rights and entitlements.  
 
We will prioritise work which supports key services to recognise and respond to the 
particular needs of adult adoptees, and we will explore what more we can do to ensure that 
people are able to access the right information where and when they need it. 
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7. Realising the Vision  
 
We will realise our vision by: 
 
• Recognising that adoption impacts on, and is impacted by, broader social, economic 

and policy factors, and ensuring that the right strategic connections and collaboration 
are fostered – both within the Scottish Government and across the sector.  

• Playing a key role in ensuring that the good practice that is already happening in many 
parts of Scotland is embedded more widely across all of the country, and supporting 
new approaches where there is collective support, and they are affordable and 
deliverable.  

• Continuing to prioritise and deliver the work already underway in the Scottish 
Government both at a micro level (directly focused on adoption and permanence) and at 
a macro level (focused on system change).  

• Considering research, including CELCIS’s ‘Towards modernising adoption in Scotland: 
A focused mapping review’, to identify how we can develop adoption in Scotland and 
identify and promote good practice to better meet the needs of our adoption community.   

 
The actions we are taking, or plan to take, across the five strategic priorities over the next 
18 months are set out below.   
 
Recognising adoption as the best permanence option for some children. We will:  
• Ensure that Scottish Government publications and communications set out clearly 

and consistently our strong support for the continued value of adoption and frame all 
messaging positively in line with Each and Every Child.  

• Continue to participate as a member of the Adoption Taskforce, a national forum to 
champion adoption as a positive permanence option for children in Scotland. As part of 
this, we will identify opportunities for the promotion of key messages at both a national 
and local level, to support a coherent narrative around adoption.   

• Continue to financially support the annual national Adoption Week, which celebrates 
adoption and helps our adoption community access information and support.     

 
Best practice to support timely adoption and good transitions. We will: 
• Re-tender and fund the contract for Scotland’s Adoption Register, to support family 

finding.  
• Provide funding to the Association of Fostering, Kinship and Adoption to develop  

National Good Practice in Permanence Guides on families in permanence, and birth 
families in permanence. These guides will inform and support practitioners in what 
needs to happen at each stage of a child’s journey to permanence.  

• Take forward recommendations from the Children’s Hearings System Working 
Group Redesign Report around a national review of child protection, care and support 
processes. The findings from that review or mapping exercise will also help to inform 
wider work on permanence, including in relation to adoption.  

 
Best practice to support family time and life journey work. We will:  
• Provide funding to the Association of Fostering, Kinship and Adoption to develop a 

National Good Practice in Permanence Guide on family time. This guide will promote 
good practice around supporting a child’s important relationships, both now and in the 
future.  



  

17 
 

• Convene discussions with our adoption community on life journey work and explore 
the potential for the development and delivery of life journey materials for children to 
improve practice and consistency across Scotland.   

 
Consistent and comprehensive post-adoption support. We will:  
• Undertake a series of conversations with our adoption community on post-adoption 

support, including how we can better share and promote good practice across Scotland, 
and identify what more is needed and is affordable and deliverable.   

• Fund the FASD Hub Scotland run by Adoption UK (Scotland) to provide support, 
training and advice to families, carers and professionals supporting children affected by 
Fetal Alcohol Spectrum Disorder (FASD).   

• Fund the Pathways Programme run by Adoption UK (Scotland) for adoptive families, 
which provides therapeutic parenting support.  

• Work towards the development of trauma training and resources alongside NHS 
Education to support caregivers, including adoptive parents to provide trauma-informed 
care for the children and young people in their care.  

• Continue to develop and share key messages for local areas, including through learning 
the lessons on the impact of the ‘Supporting birth parents whose child(ren) have 
been permanently removed from their care’ Fund, which recently included a third 
year of funding of £900,000 taking the total funding to date at over £2.1m.   

• Provide funding through the Children, Young People and Families Early Intervention 
Fund to key organisations in our adoption community who provide support to families 
and practitioners.  

 
Lifelong support. We will:   
• Continue to engage with all voices in our adoption community to ensure that 

policies around lifelong support are informed by lived experience.  
• Seek views on the need for a universal definition of ‘care experience’ and what the 

potential impacts of this could be through a public consultation.  
• Update content on mygov.scot so that it is up to date, clear and easy to navigate, 

ensuring that our adoption community can find the information they need simply and 
quickly. This will highlight support services available for post-adoption support and 
guidance available, such as access to records. 
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