
 
Perinatal and Infant Mental Health 
Programme Board Delivery Plan 

September 2021- September 2022  

DELIVERING IN 
PARTNERSHIP 

October 2021



1 
 

 

Contents 
 

Ministerial 

Foreword…………………………………………………………………….…2 

Introduction ................................................................................................ 3 

Programme Board Achievements to Date  ............................................... 4 

Overview of Investment ............................................................................. 5 

2021/22 Delivery Plan Actions .................................................................. 6 

Acknowledgements ................................................................................. 15 

Annex 1 – Summary of 2020/21 Progress for Perinatal Mental Health..16 

Annex 2 – Summary of 2020/21 Progress for Infant Mental Health ....... 23 

References .............................................................................................. 27 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



2 
 

Ministerial Foreword 

As Minister for Mental Wellbeing and Social 

Care, I am delighted to present the 2021/22 
Perinatal and Infant Mental Health Programme 
Board Delivery Plan, which sets out the next 
steps in an ambitious and compelling long 
term goal to not only develop and sustain 
perinatal and infant mental health services in 
the most challenging times, but also to ensure 
a systems approach to service development 
and delivery of these vital services. 

This document builds on the strengths of the 2020/21 and 2019/20 
delivery plans, and will place particular focus on establishing clear 
regional structures for the delivery of perinatal and infant mental health 
services to offer the right kind of support to those who need it, at the 
right time.  
 

It will also continue to ensure that lived experience is at the heart of 
service development and ongoing provision. It is incredibly important to 
us that service provision is led by the needs of women, young children 
and families, building on good practice and learning from positive and 
negative experiences of current services.  
 
The Women and Families Maternal Mental Health Pledge was 
developed by women with lived experience of perinatal mental illness 
alongside the Perinatal Mental Health Network Scotland. The Delivery 
Plan places this Pledge, and the eight asks within it, at the very heart of 
its commitments. 
 
I am grateful to our statutory and third sector services for their continued 
passion and cooperation in delivering our strategic aims. With continued 
collaborative working, we can offer invaluable support for perinatal and 
infant mental health services across Scotland, to provide not only the 
best start in life for infants, but also to provide a lifeline to parents, carers 
and families when they may need it most. 
 
Kevin Stewart  
Minister for Mental Wellbeing and Social Care 
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The Third Perinatal and Infant Mental Health Delivery Plan 
 

Introduction 
 
Now in the third year of the programme, the theme of the Perinatal and 
Infant Mental Health Programme Board’s work for 2021/22 is 
‘Delivering in Partnership’. Babies, their families, professionals and 
services have been on a difficult journey over the past eighteen months 
as we have all been buffeted by Covid-19. Though more research is 
needed, we already know that the pandemic has posed additional 
challenges for women’s perinatal mental health especially for women 
from minority ethnic and socially disadvantaged groups. The pandemic 
has placed additional strain on services and the staff who work in them, 
and the usual range of family, social and professional support so 
important to new mothers, fathers and infants, has reduced (Papworth et 
al, 2021). Similar vulnerabilities were clear from reports specifically 
looking at effects on babies (Reed & Parish, 2021; Saunders & Hogg, 
2020). The recent Chief Medical Officer’s report encourages us to 
Recover, Restore and Renew our health and care services as we 
emerge from the pandemic. We can only achieve this by working 
together, using a trauma informed approach, in partnership with women 
and their families – across universal and specialist perinatal and infant 
mental health services, the third sector and peer support services.   
 
The 2021/22 Delivery Plan has two strategic actions – to develop and 
sustain services in challenging times (Recover and Restore) and to 
ensure a systems approach to service development and delivery 
across perinatal and infant mental health (Renew). This year the 
Programme Board will place particular focus on establishing clear 

regional structures for the delivery of perinatal and infant mental health 
services.   
 
The plan also remains driven by the Women and Families Maternal 
Mental Health Pledge and we expect the Pledge principles to apply to 
infants who must also have services provided to meet their needs.  The 
plan is also underpinned by the United Nations Convention on the Rights 
of the Child and Getting It Right For Every Child.  
 
 
 

https://maternalmentalhealthalliance.org/wp-content/uploads/CentreforMH_MaternalMHPandemic_FullReport.pdf
https://maternalmentalhealthalliance.org/wp-content/uploads/CentreforMH_MaternalMHPandemic_FullReport.pdf
https://parentinfantfoundation.org.uk/wp-content/uploads/2021/01/210121-F1001D_Working_for_Babies_v1.2-FINAL-compressed_2.pdf
https://parentinfantfoundation.org.uk/our-work/campaigning/babies-in-lockdown/#fullreport
https://parentinfantfoundation.org.uk/our-work/campaigning/babies-in-lockdown/#fullreport
https://www.gov.scot/publications/cmo-annual-report-2020-21/
https://www.pmhn.scot.nhs.uk/wp-content/uploads/2021/03/PMHNS-Pledge-Poster.pdf
https://www.pmhn.scot.nhs.uk/wp-content/uploads/2021/03/PMHNS-Pledge-Poster.pdf
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Programme Board Achievements to Date 
 
Annexes 1 and 2 provide a detailed summary of action taken to meet the 
aims of the 2020/21 Delivery Plan.  Highlights of the last 2 years include 
establishing links and providing funding across all Health Boards to 
establish provision of specialist Community Perinatal Mental Health 
Teams. In Health Boards with over 3,000 births/year, we have also 
funded enhanced psychological support for maternity and neonatal 
settings.  
 
Five Boards (NHS Fife, NHS Greater Glasgow and Clyde, NHS 
Lanarkshire and NHS Lothian) are also in the process of establishing 
dedicated multidisciplinary Infant Mental Health teams with the majority 
of others embedding an Infant Mental Health focus from within their 
perinatal teams.  
 
We have funded increased staffing in Mother and Baby Units and 
created the Mother and Baby Unit Family Fund which supports families 
to visit their loved ones when in inpatient care.   
 
We also established the Perinatal and Infant Mental Health Third Sector 
Fund, which has so far supported over 2,000 parents, parents to be and 
infants. We have added 3 sub-groups to support the work of the 
Programme Board, focused on monitoring and evaluation, workforce and 
sustainability, and equality.  
 
The Infant Mental Health Implementation and Advisory Group continues 
to work in parallel to the Programme Board to ensure parity of care for 
infants. 
 

https://www.mygov.scot/mother-baby-unit-family-fund
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…Overview of Investment… 

  
Third Sector Funding 
 
Funding prior to launch of the main Fund: £395,252 
Perinatal and Infant Mental Health Fund:  
£664,981 in year 1 and £814,038 in year 2 
Small Grants Fund: £200,000 over years 2 and 3 of the 

main fund 

Mother and Baby 
Units 
 
Staffing: £1,555,209 
Family Fund: £50,000 
Peer Support: £90,000 
in 2021/22 

Infant Mental Health 
 
2019/20: £81,204 
2020/21: £876,118 
2021/22: £2,269,607 
 

Specialist Community 
Perinatal Mental 
Health 
 
2019/20: £82,367 
2020/21: £1,409,797 
2021/22: £4,076,222 

Maternity/ Neonatal 
Psychological 
Interventions 
 
2020/21: £622,005 
2021/22: £1,680,604 
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…2021/22 Delivery Plan Actions… 

 

 
Action 1:  
We will further develop the Participation Officer role and support Health 
Boards to embed a co-production approach to service development, 
delivery and improvement.  
 
How we will take this forward: 
Following on from the successful work undertaken by our Participation 
Officer to date, we have recently appointed a second Participation 
Officer to support our continued focus on infant mental health, working 
with a strategic approach to empower women, infants and families to be 
at the centre of their care.  
 
The Participation Officers will further enhance the role of the Experts by 
Experience group by supporting Boards and other local delivery 
structures to engage women, infants and families in a meaningful and 
proportionate manner. 
 
We will also monitor the success of local Boards in embedding the 
principles of co-production in the development and delivery of perinatal 
and infant mental health services and facilitate the sharing of good 
practice across different localities and sectors. 
 

 
Action 2:  
We will implement the Peer Support Action Plan. 
 
How we will take this forward: 
Following on from the publication of the Perinatal Mental Health Peer 
Support Action Plan in March 2021 we have been working with Inspiring 
Scotland to identify key actions to take forward over the coming year.  
 

Coproduction with women, their infants and families 
 
Women & Families Maternal Mental Health Pledge:  
“I am fully involved and at the centre of my care so I can make the 
best decisions for me, my pregnancy and my infant’s future health.” 

https://www.gov.scot/publications/peer-support-perinatal-mental-health-action-plan-2020-2023/
https://www.pmhn.scot.nhs.uk/wp-content/uploads/2021/03/PMHNS-Pledge-Poster.pdf
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These include: 
 

• In February 2022 we will hold the first annual peer support event in 
February 2022 to share good practice and promote peer working. 

 

• We will monitor the uptake and development of peer support work 
funded via the Third Sector Fund and identify and share current 
good practice and resources to support further development of 
quality peer support provision across Scotland  

 

• Fund peer support workers as core members of specialist Mother 
and Baby Units and specialist community perinatal mental health 
teams and evaluate this work. 

 

 
Action 3: 
We will ensure that staff from all sectors and professions working in 
specialist perinatal and infant mental health services and in universal 
services have a clear plan of training and skills acquisition around 
perinatal and infant mental health, building on the successful 
development of initiatives such as the NHS Education Scotland 
Essential Perinatal and Infant Mental Health resource. 
 
How we will take this forward: 
NHS Education for Scotland will develop a learning programme by 
October 2021 that will further enhance staff development across all 
relevant sectors and disciplines. This will ensure that all staff at 
Specialist level (those working in Mother and Baby Units, specialist 
Community Perinatal Mental Health, Maternity/Neonatal Psychological 
Interventions and Infant Mental Health) can track their learning progress 
through the seven Essential Perinatal and Infant Mental Health modules 
and access follow on training and webinars.  

Workforce education, development and sustainability for perinatal 
and infant mental health 
 

 Women & Families Maternal Mental Health Pledge: 
“I am confident that the staff who care for me have the right knowledge and skills.” 
 
“I am given advice and care if I have a pre-existing mental health problem” 
 
“I will be able to access talking therapies quickly if I need them.” 

 

https://learn.nes.nhs.scot/10382/perinatal-and-infant-mental-health
https://www.pmhn.scot.nhs.uk/wp-content/uploads/2021/03/PMHNS-Pledge-Poster.pdf
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Additional single discipline training e.g. for Psychiatrists, Psychologists, 
Midwives, Health Visitors, Occupational Therapists, Mental Health and 
Nursery Nurses will be developed  where necessary, following 
evaluation of the Multidisciplinary Team training.   
 
Roll out of the Institute of Health Visiting Perinatal and Infant Mental 
Health Champions training will continue to ensure Champions are 
available in every Health Board, and that Champions deliver training 
locally to Health Visitors, Midwives, Family Nurses and other primary 
care team members.  
 
Staff working outside health services and in the third sector will be 
provided with information on perinatal and infant mental health services 
and referral pathways. Inspiring Scotland will work with the Programme 
Board and Perinatal Mental Health Network Scotland (the National 
Managed Clinical Network) to support local areas to create links 
between statutory and non-statutory services and take forward an 
integrated approach across service development and training. 
 

 
Action 4: 
We will ensure that services working with women and infants, and their 
families, are able to offer a range of psychological interventions 
appropriate to need. 
 
How we will take this forward: 
Over the life of the Programme Board, we have invested in a range of 
education and learning resources via NHS Education for Scotland 
Psychology and supported three training programmes to increase the 
perinatal and infant mental health workforce. 
 
By the end of 2022/23 there will be an additional 30 Clinical Associates 
in Applied Psychology and 10 additional Cognitive Behavioural 
Psychotherapists in the workforce, as well as 15 additional trainees on 
the Doctorate in Clinical Psychology 3 year training course, and 1 
additional Child Psychotherapist in training. 
In addition, we will carry out the following: 
 
Offer NHS Education for Scotland psychological interventions training to 
Perinatal Mental Health Midwives in Maternity and Neonatal 
psychological interventions services to increase access to psychological 
interventions for women and infants in maternity and neonatal services. 
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Continue to deliver the training recommendations of the NHS Education 
for Scotland Infant Mental Health Training Plan across universal services 
and specialist teams. 
 
Roll out an online infant mental health training module for staff working 
with infants with neonatal complications. 
 
Monitor and evaluate the delivery of psychological interventions across 
all services in collaboration with the Perinatal Mental Health Network 
Scotland. 
 
Work with Inspiring Scotland to provide support to recipients of the 
Perinatal and Infant Mental Health Fund, Small Grants Fund and the 
wider Perinatal and Infant Mental Health portfolio. This will help ensure 
services are provided in an informed and evidence based manner. 
 
Work with Perinatal Mental Health Network Scotland to create a pathway 
to provide continuity of care for women and their partners/co-parents 
who experience loss or trauma in relation to pregnancy and childbirth 
whilst engaged with Perinatal and Infant Mental Health services. 
 

 
Action 5: 
We will support Health Boards to continue to develop Perinatal and 
Infant Mental Health services which can deliver expert care. 
 
How we will take this forward: 
Continue the funding of Mother and Baby Units, specialist Community 
Perinatal Mental Health teams, Maternity and Neonatal Psychological 
Interventions services and Infant Mental Health services across 
Scotland.  The newly appointed Perinatal and Infant Mental Health 
Service Development Adviser will work closely with Health Boards to 
ensure that progress on service development is maintained. 
 
Monitor and evaluate the development and delivery of specialist 
Perinatal and Infant Mental Health care. This will be done with a focus 
on outcomes and ensuring that lived experience is at the heart of service 
development and ongoing provision. 
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Action 6: 
We will undertake specific action to ensure that groups identified as 
marginalised or disadvantaged in the Equality Impact Assessment have 
equitable access to services that are responsive to their specific needs. 
In addition, we will support measures to reduce stigma and increase 
public and professional awareness of perinatal and infant mental health. 

 
How we will take this forward: 
The Perinatal and Infant Mental Health Third Sector Fund successfully 
launched in 2020 and seeks to reduce stigma and increase access to 
support. We will work with Inspiring Scotland to continue to support the 
development of third sector provision and resources across Scotland for 
perinatal and infant mental health. 
 
Publish the Raising Awareness Strategy in Autumn 2021 to drive 
Programme Board activities to improve awareness, increase 
understanding and reduce stigma associated with perinatal and infant 
mental health.  
 
Building on the Perinatal Care Pathways work developed by Perinatal 
Mental Health Network Scotland, we will work with the Network and 
voices of experience to develop a suite of care pathway animations to 
inform women and families about access to expert care. 
Work with Parent Club and partners to raise awareness of the ‘Wellbeing 
for Wee Ones’ resource for all parents and explore areas where further 
information is needed. 
 
Following publication of Perinatal Mental Health Network Scotland report 
‘Supporting Women, Reducing Harm: Review of services for substance-
using women and their infants in pregnancy and the postnatal period’, 
deliver a stakeholder event (March 2022) to develop recommendations 
on standards of care and service development for women and their 
infants impacted by substance use in the perinatal period.  
 

Equality and tackling stigma 
 

 Women & Families Maternal Mental Health Pledge:  
“I will be looked after by experts, no matter where I live in Scotland.” 
 
“I am able to discuss my mental health without fear of being judged.” 

https://www.pmhn.scot.nhs.uk/care-pathways/
https://www.parentclub.scot/topics/health/wellbeing
https://www.parentclub.scot/topics/health/wellbeing
https://www.pmhn.scot.nhs.uk/supporting-women-reducing-harm/
https://www.pmhn.scot.nhs.uk/supporting-women-reducing-harm/
https://www.pmhn.scot.nhs.uk/wp-content/uploads/2021/03/PMHNS-Pledge-Poster.pdf
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In conjunction with the Equalities Sub-Group we will set out priorities to 
address the issues of marginalisation and inequitable access to services 
highlighted in the Equality Impact Assessment and through engaging 
with voices of experience.  Alongside protected characteristics this will 
include a specific focus on parity of support to infants; foster and kinship 
carers and care-experienced parents, as well as the needs of fathers/co-
parents and  those experiencing the impact of substance use. 
 

 
Action 7: 
We will support the development of regional structures to ensure that 
Boards work together to provide equity of access to expert care across 
the country. 
 
How we will take this forward: 
Publish a guidance paper on regional working for perinatal and infant 
mental health services, and work with the lead regional, and other 
Boards to implement a regional infrastructure. This will deliver equity of 
access to specialist community assessment and care, with specific focus 
on island, rural and more remote populations. 
 
Support Inspiring Scotland to provide a developmental role to the third 
sector in expanding awareness of what other third sector and statutory 
services exist and how to access them (both locally and nationally) using 
the Perinatal and Infant Mental Health Third Sector Services Directory 
and engagement with Perinatal and Infant Mental Health Fund portfolio. 
 

 
Action 8: 
We will ensure that women and their infants experience equity of access 
to specialist inpatient care, wherever they live in Scotland. 
 
How we will take this forward: 
We will issue a public consultation on clinical care for high level, 
complex mental health difficulties by the end of 2021. 
 
Review the Mother and Baby Unit Family Fund to ensure it continues 
meets the needs of families visiting relatives in Mother and Baby Unit 
care. 

https://www.gov.scot/publications/perinatal-infant-mental-health-eqia/
https://www.inspiringscotland.org.uk/perinatal-mental-health-services/
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Ensure existing pathways into inpatient care allow for equity of access 
for all women and infants. 

 
Action 9: 
We will establish a programme of evaluation on the outcome of 
investment in Perinatal and Infant Mental Health.  We will feed back 
findings and examples of good practice to Health Boards and third 
sector to drive the development of local services. 
 

How we will take this forward: 
We will work with Public Health Scotland to commission and evaluate 
the programme, and set in place an Evaluation Implementation 
Framework by end of 2021. 
 
Via the monitoring and evaluation sub-group, develop mechanisms to 
ensure findings of the evaluations drive good practice and service 
development in local areas. 
 

 
Action 10: 
We will develop a transition and legacy plan to ensure sustained 
investment in and development of perinatal and infant mental health 
services beyond the life of the Programme Board.  
 
How we will take this forward: 
The work of the Workforce Sub-group will critically examine current 
issues and future needs around workforce and sustainability. 
 
Develop a transition and legacy plan for both perinatal and infant mental 
health for the conclusion of the Programme Board, which includes 
service sustainability and further development of regional collaboration.  

 
This plan will consider the steps needed for Perinatal and Infant Mental 
Health provision to sustain services beyond the lifetime of the 

Recovery and ensuring a systems approach 
 

 Women & Families Maternal Mental Health Pledge: 
“My family are given information and support for themselves and to support me.” 
 
“My baby will have parents who have good mental health support.” 

https://www.pmhn.scot.nhs.uk/wp-content/uploads/2021/03/PMHNS-Pledge-Poster.pdf
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Programme Board. We have started this process by agreeing £8 million 
funding on an earmarked recurring basis to extend beyond the life of the 
Programme Board, giving Health Boards the ability to plan for the future 
of services longer term. 
 

 
Action 11: 
We will ensure that future developments take into account additional 
needs and learning resulting from the Covid-19 pandemic. This will 
include a specific focus on equalities and ensuring that services and 
support are able to meet the needs of all women and families who 
require it.  
 

How we will take this forward: 
We will take forward the Small Grants Fund to support smaller third 
sector organisations to develop innovations in service delivery and 
tackle emerging issues related to the impacts of Covid -19. 
 
Following work by the Programme Board to ensure that perinatal 
services were in the first rollout of the online Near Me appointment 
service, and implementation of Computerised Cognitive Behavioural 
Therapy for perinatal services, we will continue to work to embed digital 
approaches where appropriate.  We will link closely with ongoing digital 
and online innovations, especially those that support the needs of 
remote and rural communities.    

 
Conduct a review of peer reviewed literature on Perinatal and Infant 
Mental Health before and during the Covid-19 pandemic. 
 

 
Action 12: 
We will communicate effectively with women and families as well as 
professionals, services and the public to ensure that improvements in 
service development and delivery are effectively communicated and that 
it is clear how and where to access services. 
 

How we will take this forward: 
In collaboration with Perinatal Mental Health Network Scotland - share 
best practice across Health Boards to bring professionals together to 
share knowledge and learning, and aid service development across 
Scotland. 
 
The Participation Officers will work with the experts by experience 
groups to ensure Boards have the knowledge, skills and understanding 
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to develop and deliver services collaboratively with women, infants and 
families, ensuring they have access to the right information when they 
need it.  
 
Boards should use this insight to ensure that parents and families are 
aware of services and their rights and entitlements to support in the 
perinatal and early years period, and what support is available in their 
local area.  
 
We will also enhance the Programme Board web presence, use Twitter 
to communicate and engage with stakeholders, and promote resources 
available online through Perinatal Mental Health Network Scotland and 
other Programme Board partners.  
 
We will continue to work with Boards to provide feedback on service 
development progress and, by September 2022, we will publish a 
progress overview including allocations made across the various funding 
streams since the Programme Board was convened in 2019. 
 
Continue to collate and map the changes and improvements to service 
delivery as monitoring information is returned from Health Board areas, 
with a view to publishing an interactive map after the life of the 
Programme Board. 
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Annex 1 - Summary of 2020/21 Progress for  

Perinatal Mental Health 
 

2020/21 Perinatal Mental Health Delivery Plan Aims 

The Perinatal Mental Health Delivery Plan for 2020/21 was structured 
around the Women & Families Maternal Mental Health Pledge and had 
two key strategic action areas for delivery; developing specialist 
Perinatal Mental Health support across Scotland, and support for the 
Third Sector. 

Area of focus: 
 
1.  
Develop a raising 
awareness, 
promoting 
understanding 
and reducing 
stigma strategy, 
in conjunction 
with people with 
lived experience 
by end of 2020. 
 

Maternal Mental Health Pledge quote:  
“I am able to talk about my mental health without 
fear of being judged.” 

 
What we did: 
 
We conducted a literature review focussing on 
stigma within the perinatal mental health period 
which has informed the development of our Raising 
Awareness Strategy which will be published 2021. 
 
The Experts by Experience group is now formally 
established with a terms of reference developed in 
collaboration with Perinatal Mental Health Network 
Scotland. A key highlight of the groups work has 
been the development of a national database of 
Perinatal Mental Health experts by experience. In 
addition, the incorporation of lived experience in 
service development and provision is now 
monitored as part of the overall reporting 
framework. 
 
A communications plan is now in place and we aim 
to take this forward into 2021/22 to support 
engagement with stakeholders across Scotland and 
further afield. This plan will also be used to ensure 
engagement is meaningful, proportionate and 
involves lived experience from a variety of 
perspectives. 
 



17 
 

Area of focus: 
 
2.  
Deliver on the 
Perinatal Mental 
Health Network 
Scotland’s 
Delivering 
Effective Services 
report (Scottish 
Government and 
Perinatal Mental 
Health Network 
Scotland, 2019) 
recommendations 
for Mother and 
Baby Unit and 
community 
specialist 
services 
development for 
2250 women and 
families. 
 
 
 
 
 

Maternal Mental Health Pledge quote:  
“I am given advice and care if I have a pre-existing 
mental health problem.” 
 
What we did: 
 
We have provided ongoing funding for staffing at 
both Mother and Baby Units. Following a review of 
the available staffing levels and recommendations 
in Delivering Effective Services we subsequently 
increased the level of funding to meet 
recommended levels. 
 
We are currently finalising an options appraisal 
which will go out for consultation shortly. 
 
We launched the Mother and Baby Unit Family 
Fund in October 2020. The Family Fund aims to 
reduce financial barriers that can create difficulties 
for partners, carers and relatives visiting a Mother 
and Baby Unit. 
 
We have allocated funding across Scotland for 
specialist Community Perinatal Mental Health 
teams. Development of these services and 
evaluation of the impact of these services on 
families within Scotland is supported by ongoing 
contact from Perinatal Mental Health Network 
Scotland and Programme Board Chair alongside 
six monthly monitoring.  
 

Area of focus: 
 
3.  
Deliver on 
Perinatal Mental 
Health Network 
Scotland’s 
Delivering 
Effective Services 
report 
recommendation 

Maternal Mental Health Pledge quote:  
“I will be able to access talking therapies quickly, if I 
need them.” 
 
What we did: 
 
Seven Health Boards have established enhanced 
Maternity and Neonatal Psychological Interventions 
supported by investing over £600,000 into services. 
Future funding and service development needs are 
currently being scoped out in collaboration with 
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for psychological 
therapies service 
development for 
5500 women and 
families. 

NHS Education Scotland and Scottish Government 
policy to establish ongoing workforce and training 
needs are met as the service expands. 
 
 

Area of focus: 
 
4.  
Deliver on 
Perinatal Mental 
Health Network 
Scotland’s 
Delivering 
Effective Services 
report 
recommendation 
for service 
development for 
11,000 women 
and families 
 

Maternal Mental Health Pledge quote:  
“My family are given information and support for 
themselves and to support me.” 
 
What we did: 
 
We established a Perinatal and Infant Mental Health 
Fund for third sector organisations providing non-
clinical support to women and families and 
mechanism for dispersing and governing funding 
implemented.  
 
The Perinatal and Infant Mental Health Fund was 
launched in May 2020. Successful organisations 
announced August 2020 and the Minister did a 
virtual visit to one of the funded organisations 
(Amma Birth Companions).  
 
Funding commenced October 2020 and we have 
provided £665,000 between October 2020 and 
March 2021 to support 16 third sector organisations 
to deliver services across Scotland. The Fund will 
run through to March 2023. 
 
Services funded include Midlothian Sure Start, 
Aberlour Befriending Service and CrossReach 
Perinatal Counselling Service in Moray. Overall, the 
funded organisations have supported an estimated 
2030 women and families across Scotland and 100 
professionals trained in delivering online counselling 
and infant observation skills. Evaluation so far has 
shown that 86% of parents feel less isolated, 86% 
feel better able to meet the needs of their 
infants/children, and 89% showed improved ability 
to maintain a warm and secure relationship with 
their child. 
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Health visitors referring in to one of the funded 
services commented “The clients that have used the 
service have found the counsellor put them at ease 
and the sessions extremely helpful.” 

Area of focus: 
 
5.  
Support the 
development of 
targeted Perinatal 
and Infant Mental 
Health support 
for: 
 
 • Fathers, 
partners, kinship 
carers. 
 • Marginalised 
groups including 
substance 
misuse. 

What we did: 
 
We are evaluating the considerations for a detailed 
review of mental health in the perinatal period for 
fathers and partners. 
 
We published an Equalities Impact Assessment, 
and a working group has been established with a 
specific focus on applying the findings of the Impact 
Assessment to the work of the Programme Board. 
 
We will shortly publish review of service provision 
across Scotland focusing on substance use during 
the perinatal period. A multidisciplinary group of 
stakeholders will consider next steps and 
recommendations. 

Area of focus: 
 
6.  
NHS Education 
Scotland 
Perinatal and 
Infant Mental 
Health curricular 
framework.  
 
 
 
 
 

Maternal Mental Health Pledge quote:  
“I am confident that the staff who care for me have 
the right knowledge and skills.” 
 
What we did: 
 
The NHS Education Scotland Essential Perinatal 
and Infant Mental Health resource aimed at the 
Enhanced and Specialist level of the Curricular 
Framework is now available. This resource 
provides staff working in specialist perinatal and 
infant mental health services with the core 
competencies required to work in this clinical area 
at enhanced and specialist level.  The course is 
completed online as e-learning modules. 
NHS Education Scotland is promoting the resource 
alongside partner organisations, e.g. Perinatal 
Mental Health Network Scotland, Inspiring 
Scotland, and is designing follow-on training for 
specialist teams.  
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NHS Education Scotland published training plans to 
address both Perinatal and Infant Mental Health 
training needs for the workforce. 
 
NHS Education Scotland commissioned a Train the 
Trainers course, with follow-on support, for Health 
Visitor and Midwife Perinatal and Infant Mental 
Health champions. In February, 20 champions from 
NHS Grampian, NHS Highland, NHS Tayside, and 
NHS Shetland were trained. 
 
NHS Education for Scotland delivered infant mental 
health training across universal services and 
specialist teams, including; Warwick University 
Infant Mental Health online, the range of Solihull 
training from foundation to train the trainer, and 
Video Interaction Guidance training. 
 
Solihull Approach Online had more than 
10,000 participants. 
 
An online infant mental health training module was 
developed for staff working with infants with 
neonatal complications. 
  
10 additional trainees entered the Clinical 
Associate in Applied Psychology programme, 5 
additional trainees entered the Doctoral 
Programme in Clinical Psychology, and the 
Cognitive Behavioural Psychotherapy programme.  
 

Area of focus: 
 
7.  
Developing Peer 
support provision 
 

Maternal Mental Health Pledge quote:  
“My family are given information and support for 
themselves and to support me.” 
 
What we did: 
 
We published The Perinatal Mental Health Peer 
Support Action Plan in March 2021. To develop the 

Action Plan we held a stakeholder event that was 
attended by over 80 representatives of peer 
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support organisations. Co-facilitated by experts by 
experience we worked with attendees to coproduce 
the Actions based on the recommendations in the 
Peer Support literature review. We are now at the 
stage of implementing actions, including funding 
projects around the development models of peer 
support in community and Mother and Baby Unit 
settings. 
 

Area of focus: 
 
8.  
Data, measures 
and evaluation 
framework 
developed and in 
place. 
 

What we did: 
 
We are commissioning an evaluation based on the 
key priorities identified through the Evaluability 
Assessment (published March 2021).  
 

Area of focus: 
 
9.  
Set out workforce 
planning and 
sustainability 
imperatives in 
Perinatal and 
Infant Mental 
Health and 
consider wider 
work-force impact 
including 
universal services 
 

Maternal Mental Health Pledge quote:  
“I am confident that the staff who care for me have 
the right knowledge and skills.” 
 
What we did: 
 
NHS Education Scotland have produced the 
Essential Perinatal and Infant Mental Health 
resource to support staff development. 
 
The Perinatal Mental Health Network Scotland 
have developed care pathways to support the 
development of services providing preconception 
advice, psychological interventions for mild to 
moderate mental health problems, specialist 
assessment and intervention for severe and 
complex mental health problems, admission to 
Mother and Baby Units and specialist 
assessment/intervention for parent-infant 
relationship difficulties. In addition, role descriptors 
have been developed to support Boards in their 
workforce planning. 
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Area of focus: 
 
10.  
Innovation – 
Digital and 
telehealth 
 
 
 

Maternal Mental Health Pledge quote:  
“I will be looked after by experts, no matter where I 
live in Scotland.” 
 
What we did: 
 
We have rolled out Near Me video consultation 
platform for Perinatal Mental Health Services in the 
statutory and third sectors.  There is also increased 
access to other online therapies such as online 
Cognitive Behavioural Therapy. 
 
Throughout 2020 and 2021 there has been joint 
working with Parent Club around parents and 
children’s mental health including pregnancy and 
new baby as well as an e-directory of third sector 
Perinatal and Infant Mental Health services 
produced by Inspiring Scotland. Solihull Online was 
also made available to all parents/carers and 
practitioners across Scotland. 
 
The supplementary component (the Small Grants 
Fund) of the Perinatal and Infant Mental Health 
Third Sector Fund in years 2 and 3 will be 
dedicated to promoting innovation through support 
of small organisations and in tackling emerging 
issues. The Small Grants Fund launched in 
February 2021 and the funding round closed in July 
2021.  
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Annex 2 - Summary of 2020/21 Progress for  

Infant Mental Health 
 

2020/21 Infant Mental Health Delivery Plan Aims 

The Infant Mental Health 2020/21 Delivery Plan was focused on the 
core values of The Promise and was underpinned by the principles of 
Getting it Right For Every Child and the United Nations Convention on 
the Rights of the Child. 

Area of focus: 
 
1. Leadership 
and Co-
production 

What we did: 
 
A series of virtual visits to Health Boards was 
undertaken by Programme Board Chair, Infant Mental 
Health Lead, those with lived experience and the 
Perinatal Mental Health Network Scotland. 
 
Individual Health Boards received tailored Wellbeing 
for Wee Ones reports specific to their area to help 
inform their strategic direction. 
 

Area of focus: 
 
2. Raise 
awareness and 
promote 
understanding 
of the 
importance of 
infant mental 
health and 
develop a 
shared 
language and 
approach that 
is accessible to 
parents and 
families, as 
well as 

professionals. 
 

What we did: 
 
The Wellbeing for Wee Ones campaign launched in 
February 2021 and sought to raise awareness to 
parents and carers of the mental health and wellbeing 
of their babies and infants by taking a science based 
approach to early relationships. The campaign 
centred around digital and film based adverts with a 
dedicated Infant Mental Health section on Parent 
Club. 
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Area of focus: 
 
3. Develop a 
framework and 
model for the 
delivery of 
Infant Mental 
Health 
services. 
 
 

What we did: 
 
Reflexive methodology learning from planned service 
implementation in different Board areas has formed 
the basis for a service development guide for Boards. 
The development of this model has been informed by 
expert groups. 
 
 
 

Area of focus: 
 
4. Learn from 
Quality 
Improvement 
work in 2 
Health Board 
areas (1st 
Wave Projects) 
 
 

What we did: 
 
NHS Lanarkshire and NHS Fife have been continuing 
their service development and have shared learning 
around their respective strategic and operational 
landscapes. 

Area of focus: 
 
5. Identify 
Health Boards 
where 
sufficient 
infrastructure in 
place to invest 
in further 
service 
development in 
2020-21 (2nd 
Wave Projects) 
 

What we did: 
 
NHS Greater Glasgow and Clyde, NHS Highland and 
NHS Lothian were identified as Wave 2 
implementation sites and have been funded to 
develop dedicated Infant Mental Health services. 
 

Area of focus: 
 
6. Identify 
Health Boards 
looking for 

What we did: 
 
Wave 3 development is underway. In addition, 
funding was provided to a number of Boards to 
embed an Infant Mental Health focus from within the 
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support to 
prepare for 
service 
development 
by addressing 
infrastructure 
development 
and 
encouraging a 
shared vision 
across 
agencies (3rd 
Wave 
Projects). 
 

context of their specialist Community Perinatal Mental 
Health services. 

Area of focus: 
 
7. Consider 
what support 
might enhance 
the delivery of 
services to 
neonates with 
complex needs 
in the context 
of prematurity, 
congenital 
abnormalities 
or other health 
challenges who 
are returning to 
their home 
area after a 
period of 
inpatient 
specialist 
interventions. 
 
 
 

What we did: 
 
Members of the Infant Mental Health Implementation 
and Advisory Group have developed a care pathway 
for Neonatal and Infant Psychological Prevention and 
Intervention Services, which is being piloted in NHS 
Greater Glasgow and Clyde. NHS Education for 
Scotland have developed a specific training about the 
care of these infants. 
 

Area of focus: What we did: 
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8. Training and 
Workforce 
Development 
and Retention 
 
 

 
The Perinatal and Infant Mental Health Fund is 
supporting Infant Mental Health training in the third 
sector. 
 
NHS Education for Scotland have produced an Infant 
Mental Health Training Plan. 
 

Area of focus: 
 
9. Impact, 
Evaluation and 
the 
development of 
Outcome 
Measures 
 
 

What we did: 
 
The Infant Mental Health evaluation subgroup is in 
place and is progressing work looking at local and 
national outcomes. 

Area of focus: 
 
10. Innovation 
 
 
 
 

What we did: 
 
Family Nurses are supporting local developments in 
Infant Mental Health provision and work is ongoing in 
incorporating learning from Family Nurse Partnership.  
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