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Housekeeping

1. Cameras and Microphones are off — will be
switched on for questions

2. Please add any questions to the chat and we will
pick them up.

3. Session is being transcribed — notes and outputs
will be circulated after the session and shared with
attendees.
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Agenda

1. Introduction & Housekeeping

2. Changes to Labour Market Statistics in Scotland
and stakeholder questions

3. What we are doing next
Engagement and Advocacy for Scotland
Alternative data sources for Labour Market (stakeholder input)

Data innovation
Stakeholder collaboration and prioritisation (stakeholder input)

4. Future Engagement Opportunities

*Annex: List of key Labour Market estimates
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Labour Market Statistics In
Scotland

Derived from ONS Labour Force Survey (LFS) &
Annual Population Survey (APS)

LFS: Monthly headline data on employment,
unemployment & inactivity (5 rolling waves)

Since 2004, SG funded local LFS “boost” to increase
sample size

Boost added to waves 1 & 5 — APS enabled Local
Authority & equality breakdowns
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What the Problem Was

Response rates have declined across surveys,
worsened by pandemic

LFS & APS reliability impacted:

— Smaller samples (LFS |45.5%, APS |60.5% since 2019)
— Higher volatility & uncertainty in Scottish estimates
— Wider confidence intervals & higher CVs — less reliable conclusions

More estimates fail minimum quality standards —
policy risk

ONS faced media criticism
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What We Did About It

« SG reviewed 241 key LFS & APS estimates

« Compared pre-pandemic (2019/20) vs post-
pandemic (2023/24)

Two-stage process:

— Stage 1: Classified as “robust”, “less robust”, “not robust”
— Stage 2: Assigned confidence rating

Findings:
— 79.7% met quality rules, but only 37.3% had high confidence
— 40.7% had limited/low/no confidence — serious reporting limitations
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Decision: Not to Fund APS
Boost for 2025/26

* Declining response rates: Sample sizes & data quality
no longer meet needs

« Quality concerns: April 2025 review found key stats
(e.g., unemployment by age, sex, disability, ethnicity)
not publishable

* Poor value for money: Costs rising; much higher
spend needed for adequate sample
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What This Means for Users

Only small difference in stats with vs without boost

— Some reduced granularity: even with the boost we had no
reliable Local Authority or protected characteristic data

— Slightly fewer publishable stats expected in late 2026

Continued access to:
— Monthly LFS data
— HMRC PAYE RTI & Claimant Count
— APS with full boost until April 2026
— APS with reducing boost from spring/summer 2026
— Annual Survey of Hours and Earnings

— Public Sector Employment statistics
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Questions
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What We Are Doing Next

Strategic shift towards modern, data-driven solutions

A commitment to investing in more effective
solutions

Proactive and multi-pronged approach
- Engagement and Advocacy for Scotland

- Alternative data sources for Labour Market
- Data innovation

- Stakeholder collaboration and prioritisation
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Engagement and Advocacy
* Direct engagement with ONS & OSR:

- Urgent need for:
« Better sample sizes & reliability for Scotland
* Transparency on methods & early engagement
« Clear communication on TLFS & devolved impact

« Advocacy for Scotland-specific improvements:

— Pressing for readiness checks & quality assurance
— Raising concerns on lack of advance notice
— Calling for better coordination & inclusion of devolved needs
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Engagement and Advocacy

« we remain committed to supporting ONS’s
transformation of the LFS

« We will work as closely with ONS as they allow us,
to champion the need for better data for Scotland in
the new survey design

« Aim: achieving meaningful improvements for
Scotland.
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Alternative Data Sources

 actively building a more robust and diversified
data ecosystem
— survey, administrative, and innovative sources

 a suite of data sources may be more effective
than relying on a single survey

« opportunities for improving timeliness,
granularity, and reliability of Labour Market data
for Scotland
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Preliminary Investigation of
Alternative Data Sources

Reviewed 15 alternative data sources; searched for
49 key estimates

Currently only 7 estimates (excluding subsets) lack
alternative sources

3 unlikely to be achieved:
— Underemployment

— Involuntary part-time

— Involuntary temporary

Remaining 4 may exist in survey metadata (pending
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Preliminary Alternative Data
Sources

Annual Population Survey

Annual Survey of Hours and
Earnings

British Election Study

Business Register and Employment
Survey

British Social Attitudes Survey
Claimant Count

HMRC PAYE Real Time Information
Labour Force Survey

Scotland’s Census

Private Sector Financial Data

DWP Registration and Population
Interaction Database

Scottish Household Survey
Scottish Social Attitudes Survey
Transformed Labour Force Survey

Understanding Society
Longitudinal Study

Wealth and Assets Survey
Scottish Health Survey
Scottish Surveys Core Questions

What are we missing?

OCEA: Labour Market Statistics team - Imstats@gov.scot >
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Data Innovation:
Financial Data Feasibility Study

SG commissioning innovative study to assess use of
anonymised financial data (e.g., bank transactions, payroll
records)

Purpose: Explore if financial data can infer employment,
unemployment, and economic inactivity, addressing survey
limitations

Timeline: Starts Dec 2025, runs ~8 months, with phased
delivery and QA

Goal: Establish robust methodology and strategic
recommendations for ongoing use
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Data Innovation: Administrative
Data

Actively exploring gaining access to HMRC PAYE RTI
& DWP RAPID administrative datasets for labour
market analysis

Goal: Provide richer insights on employment,
earnings, and labour market patterns

Coverage: Scotland and Local Authority geographies

Part of broader strategy to reduce reliance on surveys
and improve resilience
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Stakeholder Engagement

What our users have told us so far:

Ad Hoc Enquiry Triage System
— Since January 2025
— 209 requests on 15 high level topics

« User Survey 2024
— 28 responses
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Stakeholder
Engagement

Ad Hoc Enquiry
System

209 requests
focussed on 15
topics

Topic count

Equalities /8
Employment (LFS) 35
Earnings 24
Public Sector 20
Economic Inactivity 18
Unemployment 15
NEET 3)
Industry 3
Hours worked 2
Occupation 2
Qualifications 2
\Vacancies 2
Economic Activity 1
Employment (BRES) 1
Migration 1

.
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Stakeholder Engagement

Protected characteristics e.g. disability
Breakdowns by geography

Economic Inactivity

User Survey
2024: 28 Vo el
responses
focussed on
10 topics

Quality of work e.g. flexible working

Skills and Training

Monthly Labour Market Trends

Public Sector Workforce

Q
R

20% 40% 60% 80% 100%

mNot interested ®mNeutral ®Interested mExtremely Interested
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What matters to you?

Category Topics

Labour Market Employment, Unemployment, Economic Activity,

Trends Economic Inactivity, Monthly Labour Market Trends
Public Sector / Workforce, Industry, Occupation / Job

Workforce & Jobs types, NEET, Hours worked, Vacancies

Pay & Conditions Earnings, Quality of work (e.g., flexible working), Job

satisfaction, wellbeing, health data

Skills & Education

Qualifications, Skills and Training, Education levels

Equalities incl. Protected characteristics (e.g.,

Equall_tles & disability), Intersectional analysis, Data on
Inclusion . o,

iInequalities
Geography & Breakdowns by sub-Scotland geography, Lower-level
Granularity geographies, Data for specific sectors
Future & Green Jobs, Young people, emerging sectors, Al and
Innovation automation, job displacement, future job market

OCEA: Labour Market Statistics team - Imstats@gov.scot ’.
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Stakeholder Engagement

* Engagement sessions throughout 2025 and
2026 to ensure user collaboration, and needs
and priorities are met.

* Bring together analysts, policymakers, and
external experts to co-design solutions and
Improve transparency.

* Next sessions: end of Feb, May, and August
2026

- Sign up to Scotstat mailing list for notifications
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Annex: Key Metrics in Investigation

Metric
employment
unemployment
inactivity
employment
unemployment
inactivity
employment
employment
unemployment
inactivity
employment
unemployment
inactivity
employment
unemployment
inactivity
employment
unemployment
inactivity
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sub-metric
16 to 24
16 to 24
16 to 24
16 to 24
16 to 24
16 to 24
16 to 24
sex

sex

sex

age

age

age

sex

sex

sex

LA

LA

LA

sub-metric 2
sex

sex

sex

education status
education status
education status
LA

age
age
age
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Annex: Key Metrics in Investigation

Metric sub-metric sub-metric 2
employment disability
unemployment disability
inactivity disability
employment ethnicity
unemployment ethnicity
inactivity ethnicity
employment industry
employment work pattern (FT/PT) sex
employment type (employee/self-
employment employed)
contract type
employment (permanent/temporary)
employment sector (public/private) sex
employment underemployment sex
all highest qualification
unemployment duration
inactivity reasons
inactivity want to work
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Annex: Key Metrics in Investigation

Metric sub-metric

npf employee - select industries
npf employment

npf employee

npf all

npf employment

fairwork employment

fairwork employee + self-employed
fairwork employee

fairwork employment

fairwork employee - select industries
fairwork employee - select industries
fairwork employment

career

progression employee

job representation employee

sub-metric 2
employee voice

arts & culture
secure

low and no qualifications
job-related training
underemployment
involuntary pt
involuntary temp
zero-hours

union membership
union representative
type of training

Sex
sSex
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