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Analytical Plan Year 3 (2024/25) 
Purpose of the document 
This document outlines the third annual evaluation plan for the Attainment Scotland 
Fund (ASF) 2022-26 and covers the 2024-25 school year, the third year of the 
refreshed Scottish Attainment Challenge. This is a companion document to the ASF 
Evaluation Strategy 2022-26, published in November 2022. Previous analytical 
plans were published in February 20231 and December 20232.  

Who is this document for? 
The document is for stakeholders with an interest in education in Scotland and 
beyond; including Education Scotland Attainment Advisors, policy officials, 
headteachers, teachers and practitioners, parents/carers, public bodies, and third 
sector organisations. It provides information about evaluative activity within the 
current school year.  

The ASF Evaluation 
The ASF Evaluation aims to provide learning about the overall implementation of 
the refreshed ASF and the extent to which progress has been made towards 
meeting intended outcomes articulated in the Scottish Attainment Challenge Logic 
Model in support of the refreshed programme mission.  

The Evaluation Strategy for the Attainment Scotland Fund 2022-20263 sets out the 
broad terms of the Scottish Government’s approach to evaluating the ASF during 
this parliamentary term. The Strategy outlines four key strands of evaluation focus 
across the multi-year evaluation: 

• Process evaluation to consider implementation of the refreshed Attainment 
Scotland Fund, including Strategic Equity Funding, Pupil Equity Funding and 
Care Experienced Children and Young People Funding; 

• A thematic strand of evaluation which will respond to emerging system priorities 
and consider ‘what works, for whom and in what circumstances’.  

• Reporting on the National Improvement Framework (NIF) measures of the 
poverty-related attainment gap; 

• Evaluation of the impact of ASF, through a combination of qualitative and 
quantitative research and analysis.  

This Analytical Plan 
This third analytical plan continues the approach to evaluating progress in closing 
the poverty-related attainment gap through the Attainment Scotland Fund set out in 

 
1 Link to the Year 1 Plan – ASF Evaluation 2022-2026, Analytical Plan, Year 1 2022/23 
2 Link to the Year 2 Plan – ASF Evaluation 2022-2026, Analytical Plan, Year 2, 2023/24 
3 The Evaluation questions are attached at Appendix B.  

https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/11/evaluation-strategy-attainment-scotland-fund-2022-2026/documents/evaluation-strategy-attainment-scotland-fund-2022-2026/evaluation-strategy-attainment-scotland-fund-2022-2026/govscot%3Adocument/evaluation-strategy-attainment-scotland-fund-2022-2026.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/11/evaluation-strategy-attainment-scotland-fund-2022-2026/documents/evaluation-strategy-attainment-scotland-fund-2022-2026/evaluation-strategy-attainment-scotland-fund-2022-2026/govscot%3Adocument/evaluation-strategy-attainment-scotland-fund-2022-2026.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2022/11/evaluation-strategy-attainment-scotland-fund-2022-2026/documents/evaluation-strategy-attainment-scotland-fund-2022-2026/evaluation-strategy-attainment-scotland-fund-2022-2026/govscot%3Adocument/evaluation-strategy-attainment-scotland-fund-2022-2026.pdf
https://www.gov.scot/publications/attainment-scotland-fund-2022-2026-evaluation-analytical-plan-year-1-2022-23/
https://www.gov.scot/publications/attainment-scotland-fund-2022-2026-evaluation-analytical-plan-year-2-2023-24/
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the Evaluation Strategy. The Evaluation will focus on the impact of the refreshed 
Scottish Attainment Challenge through research with a wide set of stakeholders, 
including children and young people, practitioners, school staff, and community 
groups. The implementation element will continue with a reduced emphasis given 
the stage of the Programme.  
Key priorities in the Analytical Plan include: 

• Commissioning impact evaluation research; 
• Working to ensure the voice of children and young people is included in the 

Evaluation; 
• Continued quantitative reporting on core National Improvement Framework 

(NIF) Measures of the poverty-related attainment gap.  

Progress of the ASF Evaluation in Year 2 (2023/24) 
We have worked with the Evaluation Advisory Panel4 throughout the second year of 
the new Evaluation Strategy taking a flexible and responsive approach to building 
an evidence base.  

The key research activities/outputs from Year 2 were: 

• Completing the Impact Feasibility Study with a sub-group of the Evaluation 
Advisory Panel, and taking forward recommendations from the Impact Feasibility 
Study through a commissioned survey and case study research. 

• Publishing a summary report on the thematic evaluation alongside three 
individual thematic evaluation reports.  

• Publishing a summary of evidence around improvement in attainment and health 
and wellbeing, and the gap between pupils from the most and least deprived 
areas - Attainment Scotland Fund Evaluation: Reporting on National 
Improvement Framework Attainment and Health and Wellbeing Measures 2024. 

• Publishing a summary of national evidence on the impact of poverty on 
educational outcomes – the Attainment Scotland Fund Evaluation: Reporting on 
Wider Evidence Sources, 2024.  

• Publishing Attainment Scotland Fund Evaluation: Findings from In-house 
Research on Implementation and Impact 2024, incorporating evidence from the 
SAC Leads Survey 2024 and interviews with key stakeholders. 

• Collaborating with Scottish Attainment Challenge National Programmes on 
engagement with children and young people on their views on readiness to 
learn. 

 
4 The ASF Evaluation Advisory Panel is comprised of membership across key stakeholder groups 
and was established in 2022 to ensure external views, experience and expertise are embedded in 
the implementation and ongoing delivery of the ASF Evaluation Strategy. The Panel operates 
similarly to a Research Advisory Group throughout the duration of the Scottish Attainment 
Challenge Programme. 

https://www.gov.scot/publications/attainment-scotland-fund-evaluation-thematic-evaluation-summary-report-2024/
https://www.gov.scot/publications/attainment-scotland-fund-evaluation-reporting-national-improvement-framework-attainment-health-wellbeing-measures-2024/
https://www.gov.scot/publications/attainment-scotland-fund-evaluation-reporting-national-improvement-framework-attainment-health-wellbeing-measures-2024/
https://www.gov.scot/publications/attainment-scotland-fund-evaluation-reporting-wider-evidence-sources-2024/
https://www.gov.scot/publications/attainment-scotland-fund-evaluation-reporting-wider-evidence-sources-2024/
http://www.gov.scot/ISBN/9781836910947
http://www.gov.scot/ISBN/9781836910947
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Evaluation Priorities for 2024/25 School Year 
Our priorities for 2024/25 are to focus on the commisioned school based survey 
and case study research; reporting on the core NIF measures; continuing aspects 
of the process evaluation; and an ongoing exploration of existing thematic areas.  

Whilst the process and impact strands remain, there is less separation between 
them as survey instruments and qualitative work will combine elements of 
process/implementation and impact evaluation. Similarly, we do not propose 
separate thematic reports going forward. Instead, we will consider themes within 
other aspects of reporting including the impact commission. 

Process: The evaluation will continue to have a focus on the implementation of the 
Attainment Scotland Fund and its funding arrangements, developing insights on 
issues such as funding, guidance, Stretch Aims, and planning. This will be 
progressed through the school based survey and the case study research. 

Impact: We will progress the plan for impact assessment, in line with the Impact 
Feasibility Study recommendations, through a school based survey and case study 
research with 12 to 14 schools. The main fieldwork will be undertaken between 
February and June 2025. The school based survey report will be published in July 
2025 and the case study research report will be published in August 2025.  

NIF Attainment and Health and Wellbeing Measures: In order to maintain trend 
data and comparability, the core NIF measures continue to form the basis of 
quantitative reporting with a publication scheduled in June 2025 on the poverty-
related attainment gap. We will continue to explore an expanded analysis of the NIF 
Attainment and Health and Wellbeing Measures through building on the analysis 
undertaken in 2024 and the specific areas of consideration. 

Thematic: We will have a continued focus on readiness to learn and children and 
young people’s voice in decision-making. Children and young people’s voice and 
readiness to learn will be explored within the case study research.  

Additionally, exploratory work with Young Scot (one of the SAC National 
Programmes) and the #YSEquity Panel will develop recommendations on potential 
approaches to gathering children and young people’s perceptions of the impact of 
ASF by Spring 2025. Once completed, we will seek to develop this work to capture 
children and young people’s views.  

The proposed focus on learning and teaching outcomes will be explored with the 
Evaluation Advisory Panel and through the school based survey and case study 
research.   

Reporting: We will publish an Interim Evaluation Report in Autumn 2025 to provide 
an overall assessment of progress.  
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Our specific areas of activity for 2024/25 are: 
 
Table 1: Evaluation Activities 2024/25 

 

Evaluation 
strand 

Objective Activities 

Process 
 

To provide learning on what 
worked well/what could be 
improved in the process of 
implementing ASF overall and at 
the funding stream level 
(Strategic Equity Fund, Pupil 
Equity Fund and Care 
Experienced Children and Young 
People Fund). 

• Continue review of existing 
evidence.  

• Inclusion of questions related to 
implementation in the school 
based survey and case studies 
in schools. 

Thematic 
 

To provide learning and increase 
the evidence base on ‘what 
works and what could be 
improved, for whom, and in what 
circumstances’ at the thematic 
level: 

• Readiness to learn; 
• Engagement in decision-

making/Voice (children 
and young people, families 
and communities); 

• Learning and teaching. 

Thematic evaluation and 
development activity including: 
• Continue to explore evidence 

around readiness to learn 
through the development of 
specific questions within the 
school based survey and case 
study research. 

• Work with Young Scot to 
explore approaches to bring 
children and young people’s 
voice into the impact evaluation.  

• Focus on qualitative work with 
children and young people in 
the case study research.   

• Explore learning and teaching 
outcomes through the 
development of specific 
questions within the school 
based survey and case study 
research. 

National 
Improvement 
Framework 
(NIF) 
measures 
reporting  
 

• To assess the impact of the 
overall fund in improving 
outcomes in educational 
attainment and achievement 
and health and wellbeing and 
closing the attainment gap 
between the most and least 
socio-economically 
disadvantaged children and 
young people. 

• Undertake analysis on the 
available data for NIF measures 
related to the 2024/25 academic 
year including the core NIF 
Attainment and health and 
wellbeing measures.  

• Output: Publish report in June 
2025. 
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Impact • Develop and implement plan
for impact assessment, in line
with Impact Feasibility Study.

• Project manage an appointed
contractor to undertake a school
based survey and case study
research with 12-14 schools.

• Output: Publish school based
survey report in July 2025;
publish case study research
report in August 2025.

• Take forward recommendations
from exploratory phase with
Young Scot to bring children
and young people’s voice into
the impact evaluation.

Overview of the Analytical Plan 
In order to address each of the four key evaluation strands over the duration of the 
Evaluation Strategy 2022-26, a high level overview of the analytical plan was 
developed (See Appendix A). The Evaluation Strategy was developed to ensure 
that the detail of analytical activity during each year would be determined in line 
with the adaptive and flexible approach proposed.  

A timeline of proposed activity for Year 3, 2024/25, and a forward look to Year 4 
(2025/26) is set out in the table below. 
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Table 2: ASF Evaluation Analytical Plan Year 3 and Year 4 Timeline 
Evaluation Strands Evaluation 

Year 3 (school 
year 2024/25) 
Winter/Spring 
2024/25 

Evaluation Year 3 
(school year 
2024/25) 
Summer 2025 

Evaluation Year 4 
(school year 2025/26) 

 

Process Process and 
implementation 

Process / 
Impact report 
published  

Process 
questions 
in school 
based 
survey 
and case 
studies 

 
 
 
 
 
 
 
 
 
 

Interim   
report 
 
(August 
2025) 

SAC Local 
Authority 
Leads Survey 
2025 
 
Second round 
of interviews 
with key 
stakeholders 
and partners 

 
 
 
 
 
 
 
 
 
 

Summative 
report 
 
(March 
2026) 
 

Thematic 2.1 Readiness 
to learn 

Develop 
questions to 
include in 
school based 
survey and 
case studies 

Reporting 
included as 
part of 
survey 
report and 
case study 
report 

 

2.2 Children 
and young 
people’s voice 

2.3 Learning 
and teaching 

NIF 
report 

Annual 
reporting 

Drafting Publish 
annual 
report 

Annual 
Reporting  

Impact Impact 
Commissioned 
Work 

National 
representative 
school based 
survey 
 
School case 
studies 

School 
based 
survey 
report 
 
School 
case 
study 
report 
 

SAC Local 
Authority 
Leads Survey 
2025 
 
Second round 
of interviews 
with key 
stakeholders 
and partners 

Children and 
Young People 

Exploratory 
work with 
Young Scot 
#YSEquity 
Panel  

Develop 
proposed 
approach  

Research with 
children and 
young people  
 
Publish and 
disseminate 
findings 
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Appendix A: Analytical Plan – Years 1 to 5 
Overview  
 

Evaluation 
Strand 

Year 1 Year 2 Year 3 Year 4 Year 5  

Process Implementation 
study  

Implementation 
study  

Embedded 
processes 

- Summative 
processes and 
implementation  

Thematic  2.1 Readiness 
to Learn – 
scoping/ 
literature review 

2.1 Readiness 
to Learn – 
Publication of 
Thematic 
Report 

Continuation /identification of emerging 
themes and priorities for thematic focus 

2.2 Families 
and 
Communities  

2.2 Families 
and 
Communities – 
Publication of 
thematic Report 

 

2.3 Voice  2.3 Voice -
Publication of 
Thematic 
Report 

Continuation/identification of emerging 
themes and priorities for thematic focus 

 2.4 Learning 
and Teaching – 
Explore with 
EAP 

Explore 
Learning 
and 
Teaching 
new 
thematic 
area  

  

NIF 
Reporting  

Annual 
reporting  

Annual 
reporting 

Annual 
reporting 

Annual 
reporting 

Annual 
reporting 

Impact  Impact 
Feasibility 
Study  

Development and initial implementation of plan for impact 
assessment, in line with impact feasibility study 

 
 
 

  



 

9 

Appendix B: ASF Evaluation Questions  
The main evaluation questions are:  

1. Governance 

What worked well and what could be improved in the national and local governance 
and support with implementation of the refreshed Scottish Attainment Challenge? 

2. Funding 

What funding was allocated through the Scottish Attainment Challenge Refresh 
ASF to schools and local authorities, to what extent was it used within funds 
requirements and/or supplemented with other funding sources? What were 
stakeholders views on the implementation of the new funding structure introduced 
with the Scottish Attainment Challenge refresh? 

3. Implementation 

How did local authorities implement the Strategic Equity Fund alongside Pupil 
Equity Fund and Care Experienced Children and Young People Fund? 

4. Approaches 

How do the approaches for equity support pupils (and parents) from the most socio-
economically disadvantaged backgrounds? 
 

5. Monitoring and evaluation 

How are schools and local authorities monitoring, refining and evaluating their 
approaches to address the poverty-related attainment gap? 

6. Collaboration 

To what extent has the Fund resulted in established and/or strategic collaborations, 
and what has been the impact? 

7. Data and evidence   

To what extent have schools and authorities embedded use of data, analysis and 
evidence to drive improvements as part of the fund? 

8. Engagement with and support for families and communities  

To what extent has the fund embedded engagement with and support for families 
and communities? 
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9. Perceptions of local impact  

To what extent did schools, local authorities and other stakeholders, including 
pupils, families and communities feel there had been progress towards achieving 
outcomes? 

10. Unintended consequences 

Did the changes to the funding structure with the refreshed SAC have any 
unintended consequences? 

11. Approaches  

To what extent was there awareness of and use of evidence-based approaches 
and to what extent were approaches embedded in the system, refined and adapted 
based on effective interventions in the local context? 

12. Engagement in decision-making (Voice) 

To what extent were children and young people and their families and communities 
engaged in decision-making, what was the impact of this engagement, and was 
there evidence of engagement becoming embedded in the learner journey? 

13. Readiness to learn 

To what extent was there improvement in children and young people’s readiness to 
learn through focusing on engagement, attendance, confidence and wellbeing? 

14. Culture and ethos  

To what extent was culture and ethos based on educational equity embedded in the 
education system that promotes high aspirations and recognises broader 
achievement for all children and young people and their families.  

15. Closing the gap/educational outcomes  

To what extent did the fund contribute to a closing of the attainment gap between 
the most and least socio-economically disadvantaged children and young people, in 
line with the refreshed Scottish Attainment Challenge Mission? 

16. Achievement 

To what extent did the fund contribute to an education system which encourages, 
reflects and values the breadth of achievements that contribute to improved 
outcomes for children and young people. 

17. Embedded practices and culture 

To what extent did the fund contribute to an embedded culture of equity at different 
levels of the education system? 
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18. Education system  

To what extent did the fund contribute to an education system which actively 
addresses poverty, removing barriers through inclusive ethos, practice and 
approaches for children and young people, parents and carers and practitioners? 
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