
New Animal

Vaccines

New/

improved

Animal

Disease

medicines

Covid 19

testing in

WWTW

New Plant

disease

treatments

Advice to

policy briefs

new/

improved

crops

improved

livestock

new/

improved

pesticide or

management

system

Subset of

things... there

are a lot more -

Will get this from

datasets and

reports

Inputs

Activities 

Outputs

Outcomes

(short to

medium term

results)

Impact (long

term results)

Vision

(ultimate

aim)

Funding

Research

project

undertaken

Findings

identified

267 full-time

PhD students

being trained

by SEFARI

(2020-21)

211

international

projects

(2020-21)

267 full-time

PhD students

being trained

by SEFARI

(2020-21)

Research

assessing food

habits during the

COVID-19

lockdown

Delivered research

that is relevant,

respected and

responsive

to Scotland’s

communities, its

people and to the

rural economy

Having an

interdisciplinary 

Strategic

Research

Programme

Demonstrating

increased levels of

collaboration with

researchers from

other


institutions

Having evidence of

increasing

innovation activity

associated with the


programme

Making the data

holdings that are

supported

through funding

more accessible

and visible

Creating

Centres of

Expertise at

points of

significant

demand

£16.2

academic

research

funding

410 external

collaborative

projects 

323 being

interdisciplinary

451 peer-

reviewed

portfolio

publications

published

£18.1 million

non-industry

external

funding

(2020)

£100 million

RESAS

funding 2016-

17 and 2017-

18

£46.5m allocated in

2020-21 on a

portfolio of strategic

research in the rural

economy and the

environment

Staffing

inputs

289 staff

supported by

the Strategic

Research

Portfolio

Investment and support of

the development of high

performance research

institutes, with modern

governance arrangements 

Construction and

operation of

atmospheric

research

observatory

tower

Successfully

leveraging

additional

research

funding to

Scotland

Development of

tools and

approaches which

can assist

community

empowerment

More local

to regional

Increasingly

national

Increased

support for

the Land

Reform Bill

Creation of a

culture of

enterprise and

creativity in

Scotland

Raised

performance

in the

agricultural

sector

Development of

sustainable

transport within

Loch Lomond &

Trossachs

National Park

Net-zero

carbon

emissions

Climate

impacts on

Scottish pests

and diseases 

Increased

carbon

sequestration in

the Scottish

countryside

Delivering

sustainable

land

management

3 main

research

themes

Natural

Assets:

Food,

health and

wellbeing:

Productive &

Sustainable

Land

Management

and Rural

Economies:

Research on

whether land

ownership leads

to different

social and

economic

outcomes for

certain

communities

Enhanced

social and

economic

resilience of

rural areas 

Safer food and

more secure

food supply

chains across

Scotland;

Advice that

contributes

towards a healthier

and more

sustainable

Scottish diet

Development of

sustainable

transport within

Loch Lomond &

Trossachs

National Park

Increased uptake of

key low carbon and

other behaviours that


contribute to broader

societal wellbeing

across Scotland

Climate change

mitigation and

adaptation

strategies 

Additions

made by

RPA

Additions

made by

ScotGov

Direction

from CSA/

SAB

Research Delivery

Framework 

Programme

Governance

Stucture 

Annual

Reporting

Funding from

2016-22, but

also prior

legacies

Policy

direction

Non-

academic

personnel

inputs

Long-standing

infrastructure,

sites, assets

Infrastructure

and assets

Including

PhDs/other

students?

Original Research

Strategy,

Approved by

SAB- Strategic

Advisory Board

Economic

viability of

Scotland's

research

organisations 

Peer review

process

Procurement 

Invitation to

Tender for

Grant

Funding

MRP bid

documents

Tender being

accepted

following

review

Research

provides

what is

needed

Assume

will get

viable

proposals

A supply

base for our

research

training 

phd

students

KE work

with

industry,

policy

creation 

Updating

SEFARI

webpages

actually

doing

innovation

projects

Centres of

Expertise

programmes

Underpinning

National

Capacity

activities

SRP

research

providers will

be able to

deliver

research

Non peer-

reviewed

reports

leverage

funding?

Datasets /

Open

source data

Policy

briefings

Blog posts

on SEFARI /

MRP

websites

New

indicators/

benchmarks?

webpages /

apps /

platform

Attendance

at parliament/

Government

Groups

IP &

Patents  National

Performance

Framework

Indicators

(specifically

community

ownership)

Subcontracts -

Scottish

economy

Advice given

to

parliament/

Government

Groups

Partnerships -

new/expanded

Becoming

industry

commercialised

Regulation and

approval of

innovation

External

stakeholders

industry vision and

appetite 

Increased

stakeholder

engagement -

improving

communication

between policy

makers and industry

taken up

by policy 

industry

engagement

safer, more

sustainable

agriculture

Early adopters

landscape

improvements

increased

academic

skill in

Scotland

Improved

animal

health and

welfare

Horizon

scanning 

better

resilience to

new

environmental

challenges

reduced

falls in

biodiversity

Increased

adaptation to

climate

variability and

shocks

improved

interdisciplinary

and international

work 

better public

knowledge/

visibility of the

SRP/SEFARI

Improved

Diets

Other Bills/

Strategies? 

long-term

sustainability

for agriculture

Peatland

restoration

better food

security

Flooding

management /

adaptation?

improved

environmental

condition (as in

State of Nature

Report) 

Increased

woodland

coverage

COVID-19

recovery

policy have visibility

of the research

ouptput/outcomes

Policy use research

outputs/outcomes

Improved

animal

health and

welfare

Improved

responses to

animal and

plant disease

outbreaks

Sustainable

land

management

Widespread

engagement

and take-up of

low-carbon

farming

practices

Improving

the rural

economy

CAP

Replacement

Fair and

equitable

transition to

net zero

Year 6 vision

& aims

 Recovery – making

up for lost time e.g.,

experiments have

been suspended or

research has been

cancelled

 COVID19 – new

research based on

issues relating directly to

the disease or the

response or data

emerging after this

epidemic

EU Exit – investigating

research on EU exit

impacts for the rural,

agricultural or food

sectors. 3 specific areas

were added to our

programme monitoring

methodology:

 Impact – ensuring

we make use of the

four years’ previous

work and make

best application of

it

Preserving

Scotland's

Research

Capacity in the

face of COVID19

Demographic

change in

sparsely

populated

areas

RESAS evaluation

Other agency,

regulators,

organisation -

SEPA, Nat scot

direction

MRP

Higher

Education

Institutes

CREW Water,

EPIC Animal

Disease,

PHC,

CXC Climate

Exchange 

Mid-

Programme

Review

Support &

Advice to

policy/industry -

research and

advice

Advice to

Ministers 

Budget

allocation and

cuts - rounds

of

prioritisation 

External

impact -

Brexit &

Covid 

Year 6 of

the

programme

All in RDF &

summary

reports

Knowledge

Exchange includes

comms both ways -

co construction of

research with policy

and industry/

agencies

outputs are w
ithin our control

outcomes often not

within our control

im
pact often not w

ithin our

control

improved

environment

mid-programme

review - 

did this set new

or additional

aims

SAB - exercise on

alignment of

programme and

policy needs was

undertaken - this

may be helpful to

review

Assumptions

Knowledge

Exchange

Improving agriculture,

nature and rural life

External Influences

Key:
Aims of

vision

Aims of

vision (from

year 6)


