Appendix C — Discussion Guides

Family discussion guide

INTRODUCTION (3 MINS)

Aim: to make sure we gain informed consent to taking part, including consent for
recording. Note that if a child is being interviewed (aged <16), we will already have
obtained written (email) consent to participate prior to this interview.

Remind participant of the aims of the research:

The Scottish Government has asked Ipsos (an independent research
organisation) to get feedback from children/young people and their
families about this year’s summer holiday activities that they have
funded. The aim of the research is to find out what went well and what
could be done better if they do it again. We’ll also be talking to some of
the people organising the activities. Once we’ve spoken to everyone,
we’ll write a report summarising what everyone has said and that will
be published by the Scottish Government.

Provide reassurances of anonymity and confidentiality:

It will not be possible for the Scottish Government or anyone else to
know who took part in the research. We will include quotes in the
report, but these would be anonymous. No identifying information
about individuals or families (e.g. names or contact details) will be
passed on to anyone outside the research team (me and my colleagues
at Ipsos).

Remind participant that the interview will last around 45 minutes. (If joint
interview, explain that the child will only need to stay for the first part —
around 15/20 minutes) and that they will receive a thank you
voucher/payment which you will sort out at the end of the discussion.
Remind participant that there are no right or wrong answers. It’s really useful
to hear what could have been done better as well as what went well.
Emphasise that taking part is completely voluntary - they don’t have to
answer any questions they don’'t want to answer and can decide to stop the
interview at any point.

Remind that they are free to change their mind and decide not to take part at
any time before or during the interview, or after the interview until the findings
have been written up.

Check if participant has any questions.
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e NOTE: Collecting CYP consent is important here as we will so far have only
communicated with the parent/carer. Spend time making sure CYP
understands what the interview is about and what we/the Scottish
Government will do with the information. Offer to go through information
sheet if necessary.

e Request permission to record interview. Explain that this is for transcription
and analysis purposes and that recordings will not be shared outside the
research team at Ipsos.

BACKGROUND/BUILDING RAPPORT (3 MINS)

Aim: to being to build rapport and to gain an understanding of participant’s life.

That’s started recording us now. Could | quickly ask you to confirm for the
recording that you are happy to take part in the research based on the
information we just discussed?

To start with, could you tell me a bit about yourself/yourselves?
PROMPTS:
e (IF VIDEO/PHONE INTERVIEW) where do you live?

e Who you live with?
e What do you do on a typical/normal day?
e (FOR CYP) What kinds of things you like doing?

BACKGROUND ON THE PROGRAMME THEY ATTENDED (4 MINS)

Aim: to understand which programme(s) they took part in and how it worked

It would be great to hear a bit more now about the summer activities you/your
child attended. We are interested in the activities funded by the Scottish
Government [so in your case, you attended XXXX, is that right?].

Can you tell me alittle bit about what that involved?
(IF NECESSARY LET THEM KNOW THAT WE’'LL ASK about WAS
GOOD/COULD BE BETTER LATER ON)

e What activities?

e Where? (local?)

e With who? (other CYP? siblings? which adults?)

e When and how often/how long? (roughly is fine)

e Did they have a choice of different activities?
PROBE: in terms of different activities to go to and choice within activities

e Did they do anything new as part of the activity that they hadn’t done before?
IF NEW: was it something they had the opportunity to try before?

e Was there food provided as part of [the activity]? What kind?
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OUTCOMES FOR CHILDREN (10 MINS)

Aim: explore perceived short-term outcomes for children from attending activities.
NOTE TO INTERVIEWERS:
IF A CYP IS TAKING PART, THIS SECTION SHOULD BE DIRECTED TO THEM.

IF CYP IS NOT TAKING PART AND YOU ARE DOING A PARENT-ONLY
INTERVIEW, PLEASE BRIEFLY ASK PARENT GENERAL THOUGHTS, WHAT
THEY THINK CYP THOUGHT ABOUT THE LEVEL OF CHOICE, AND THE
IMPACT ON CYP OF TRYING NEW ACTIVITIES [OR NOT]. DO NOT ASK
ABOUT FOOD AS THIS IS COVERED IN THE PARENTS OUTCOMES SECTION.

PROBE ON THINGS THEY RAISE SPONTANEOUSLY, THEN USE REMAINING
PROBES IN THIS SECTION TO FOLLOW-UP ON SPECIFIC SHORT-TERM
OUTCOMES AS APPROPRIATE.

STIMULUS (FOR FACE-TO-FACE OR VIDEO INTERVIEWS)

Where appropriate, we have suggested asking CYP to answer questions using a
visual 5-point scale from @ to with a moveable counter. This is intended to be
used flexibly and as a tool to help get elicit a bit more information from CYP who
may just say things were “good”.

General thoughts
Overall, how did you/your child find the activities?
e Did CYP enjoy it?
e FOR CYP: Favourite parts?
e FOR CYP: Least favourite parts?
e FOR OLDER CHILDREN/PARENTS (IF NO CYP): How, if at all, do you think
you/your children (children you look after) benefited from the activity?

What did CYP think about the length of the sessions?
e Would they prefer it to be any shorter/longer?

¢ Did the length of the sessions impact how likely CYP wanted to attend?

GREEN HIGHLIGHTS ARE PRIORITY OUTCOMES = COVER THESE FIRST.
THE REST OF THE OUTCOMES ARE SECONDARY = ONLY COVER IF TIME
ALLOWS.

[IF FOOD PROVIDED]
Access to food:
You mentioned there was food provided. Could you tell me a bit more about
the food?
e Did CYP enjoy / eat it?
e Was there much choice?
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e Were healthy food options available?

e Did CYP know there was food before they went?

e What difference did it make to CYP having food provided at the activity?

e Was the food on offer similar to what they usually have at home?

e What, if anything, did CYP learn about food during the activity?

e Has attending the activity has any impact on the food they eat at home/how
they have meals at home?

ONLY ASK OF CYP: Overall, how happy were you with the food? RATE USING
SCALE

Level of choice
You mentioned that there was [a lot of/fair amount of/not much] choice of
activities. What did you/your child think about this?
e Was there enough choice? What was the impact of this?
¢ Is having enough choice important to CYP?
e |F HAD CHOICE - how did they decide what to do? Were they able to attend
the activities/sessions they wanted to?

ONLY ASK OF CYP: Overall, how happy were you with the amount of choice
of activities?
RATE USING GOOD/BAD SCALE

Impact of trying new activities

IF TRIED SOMETHNG NEW:

You mentioned that you/your child got to try [activity mentioned] for the first
time.

e Did the CYP enjoy trying something new? Did they learn anything?

e Do they think they’d want to do it again in the future? Do they think they will
be able to do it again?

e What was the impact of getting to try new things for the CYP? How did it
make them feel?

ONLY ASK OF CYP: Overall, what did you think about trying new things? Was
this a good or a bad part of the activity?
RATE USING GOOD/BAD SCALE

IF DID NOT TRY SOMETHNG NEW:
You mentioned that you/your child had done these activities before.
e What did CYP think about this?

e Would CYP have liked to have had the opportunity to do something new?

THE REST OF THE OUTCOMES ARE SECONDARY, COVER IF TIME,
OTHERISE MOVE ONTO SUMMARY AND THOUGHTS ON IMPROVEMENT.
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Being outdoors or in a different environment:
What did CYP think of the location of the activities?

Did the CYP spend time in a different environment to normal going to the
activities?
IF YES:

e What was this like? How did it make them feel? What effect did it have on

them? Positives / negatives?

Did the CYP spend more time outside through going to this activity than they
would have otherwise?
e What kind of outdoors environment did they spend time in?
e What was this like? How did it make them feel? What effect did it have on
them? Positives / negatives?

ONLY ASK OF CYP: Overall, how good was the location of the activities?
RATE USING SCALE

Support
Did CYP receive any information about support they could access outside of

the summer programme?
e What did they think about this?

e Have they used the support? Do they think they will?

Impact on mental wellbeing:
How did taking part in the activities affect how the CYP felt in general? (e.g.
did the activities impact how the CYP felt outside of/after the activities?)
PROBE AROUND IMPACTS ON:
e confidence or self-esteem
e happiness

e feelings about trying new things

ONLY ASK OF CYP: Overall, how did the activity impact how you felt day to
day? RATE USING SCALE

IF INVOLVED PHYSICAL ACTIVITY:

Increased physical activity:

Did the CYP do more physical activity than they would normally?
e What did CYP think about this? How did this make them feel?

e What effect did it have on them? Positives / negatives?

ONLY ASK OF CYP: Overall, did you enjoy doing physical activities? RATE
USING SCALE

Increased social interaction (with peers):
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Did the CYP spend more time with other CYP over the summer as a result of
attending [activities]?

¢ Did they meet new people?

e How often would they have spent time with other CYP if they hadn’t

attended?
e How did this make them feel? Did they enjoy this/feel nervous about this?
o What effect did it have on them? PROBE on positive/negative aspects
e.g. impact on mental wellbeing, enjoyment, confidence

ONLY ASK OF CYP: Overall, how did getting to spend time with friends at the
activity make you feel? RATE USING GOOD/BAD SCALE

CYP SUMMARY AND THOUGHTS ON IMPROVEMENT (3 MINS)

Aim: To check what CYP thought overall before letting concluding their part of the
interview.

Is there anything you think could have been improved about the activity?
e Is there anything they particularly liked that they have liked to see more of?
Or less of?
e How could people running activities like this encourage more CYP/families
like you to come along?
If this type of activity/service was available as an after-school activity, would
you want to go along?
Any final thoughts/feedback they think it would be useful for us to know?
THANK CHILD FOR TAKING PART AND EXPLAIN THE NEXT SECTION IS FOR
PARENTS ONLY.

ACCESS AND BARRIERS — ASK PARENTS ONLY (10 MINS)

Aim: to explore how easy it was to find out about and to access the summer
programme, and how it compares to any alternatives.

When and how did you first hear about the summer programme / the
activities?
e Were they invited directly or was it something that anybody could sign up to?
o How did they/CYP feel about being chosen to take part in the summer
programme?
o Did they like being invited in this way? (If note, how would they like to
be invited?)
e What were their first thoughts when they first heard about the activities?
¢ Did they think the activities were the sorts of things their children would feel
able to take part in? Why/why not? (Why) did it appeal to them?
e What would you have done otherwise if the funded activities were not on?
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e Are there alternative activities CYP could have gone to? How did this
compare?
IF PARTICIPANT MENTIONS THEY WERE INVITED DUE TO BEING LOW
INCOME E.G. ON FREE SCHOOL MEALS: Some people have suggested that
there may be some stigma around attending these kinds of funded summer
activities. Is that something you’ve experienced?
How easy or difficult was it for you / your family to attend the activities?
PROBE ON:
Signing up:
¢ How did they sign up to the activities? How easy was it to do this?
e Were parents able to book on to all the services/activities they wanted to?
Timings:
e Were the timings convenient? (did they fit with other family activities /
commitments?)
e Did the timings impact whether your family could attend?
Transport to activities:
e How easy was it to get to the location of activities?
e How did you get there — walk/public transport/car?
o How long did it take to get there?
o Was any transport provided?
o Was the cost of transportation covered?
o Travel alone or accompanied by adult/sibling?
e Did how easy or difficult it was to get there impact whether your family could
attend?

Cost:
e Did it cost them anything to attend?
e What, if any, impact did this have for them?
General barriers:
e |Is there anything else that normally makes it difficult to take part in holiday
activities?
o E.g. special needs/requirements for disability etc., not speaking
English as first language, timings/location etc.
o How was this managed at the summer programme?
e Was there anything else that made it difficult to attend?
e Was there anything that they thought was going to make it difficult to attend
but turned out not to be an issue?
¢ |s there anything that could have made it easier for them / their family to
attend?
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OUTCOMES FOR PARENTS/CARERS — ASK PARENTS ONLY (12 MINS)

Aim: explore perceived outcomes for parents/carers and the wider family from the
child attending activities. Focus on short-term outcomes.

Overall, what effect, if any, did the CYP taking part in the summer programme
have for you and the rest of the family?
e Probe on what they think are main impacts on CYP?

e Did CYP get a chance to take part in any new activities that they would not
normally be able to due to cost or any other reason?

e What, if any, impact did the summer programme having on your own
wellbeing?
PROBE FULLY ON WHAT AND WHY/HOW HAD THIS EFFECT?

Opportunities to access childcare:
Was there anything parents were able to do while children were at the
activities that they would not have been able to do otherwise?
PROBE ON:

e more opportunities for rest/recreation?

e Did it support parents/careers to study/train/work?
e More opportunities for spending more time with other children in the
household?

IF YES: What would normally stop them doing these things?
IF YES: Was this facilitated/prohibited by the length of the session?

Overall, did the summer programme help to support you family’s childcare
arrangements for the summer?
PROBE on: timings, fitting in with attendance with other childcare arrangements

Do you know if they offer these types of activities outside of the
summertime? Would that be something you would want to use at other times
of the year?

Reduced household costs:
Did the summer programme save your family money at all?
IF YES: On what?

e What impact did this have?

o Did it have an impact on how you felt about money over the summer?
¢ Did the removal of childcare/activity costs ease pressures on the overall
family budget?
e Would CYP have been able to attend other summer activities if the funded
activities hadn’t been on? What would they have done instead?
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Opportunities to access services that offered food
We’ve spoken a bit already about the food at the activity. Was it important to
you that there was a food offered at the activity? Why?

¢ Did the food offer make a difference to whether they chose to have CYP

attend?

e What did you think of the food offer?

e Has attending the activity has any impact on what food/how you have meals
at home?

e Do think you learnt anything about food as a result of attending? (e.g.
nutrition, cooking skills, appreciating eating together)

THE REST OF THE OUTCOMES ARE SECONDARY, COVER IF TIME,
OTHERISE MOVE ONTO SUMMARY AND THOUGHTS ON IMPROVEMENT.

Opportunities to access support:
Were you offered any support or put in touch with any services as a result of
your child attending the activities?
e IF YES, PROBE FOR DETAILS AND IMPACTS OF THIS
e E.g. support with childcare such as financial support for those receiving UC,
grants/tax credits etc

e Any support to access study/training/work?

Parental involvement in the programme:

IF PREVIOUSLY NOT COVERED: How involved were you in the summer
programme activities?

PROBE IF INVOLVED AT ALL:

e how much of it they attended and for what purpose?
e What did they think about this?

IF DID NOT ATTEND: Were there requests for parental involvement?
e |F YES: Would you have liked to attend if you were able to?

e Did you think this request was this reasonable?

Do you think having parents attend activities is generally a benefit or a
hindrance?

SUMMARY & THOUGHTS ON IMPROVEMENT (3 mins)

How could the activities have been improved?
e |s there anything they particularly liked that they have liked to see more of?
Or less of?
e How could people running activities like this encourage more CYP/families
like you to come along?
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What are your thoughts on how the offer was advertised and communicated
to you? What would have improved this?

Overall, how would you summarise your / your family’s experience of the
activities?

Any final thoughts/feedback they think it would be useful for us to know?

CONCLUSION & WRAP UP

That’s everything | wanted to ask you today, thank you very much for taking
the time to talk to me today, | really appreciate it. I'll stop the recording now.
[STOP RECORDING]

Before | let you go, | just need to sort out how to get your thank you payment
over to you.

CHECK WHETHER PREFER BACS TRANSFER (NOTE THAT THIS TAKES
MINIMUM 2 WEEKS) OR VOUCHER (AMAZON OR LOVE2SHOP?).

RECORD DETAILS (INCLUDING DETAILS FOR PAYING BACS) IN SECURE
SPREADSHEET.

Just to remind you, we’ll be writing a report to summarise everything you and
others have told us about the Summer programme. It will be published on the
Scottish Government website, so you’ll be able to search for it and read it if
you’re interested. It will probably be published in early 2023.

If you would like, we can send you a link to the report when it’s published. If
so we’ll keep your name and email address for this purpose and wait to
securely delete it until after we’ve sent you the link to the report. MAKE A
NOTE OF THIS IN THE RECRUITMENT SPREADSHEET.

That’s everything from me. Do you have any questions before we finish?

THANK AND CLOSE.
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Provider discussion guide

INTRODUCTION AND CONSENT (5 mins)

Aim: to make sure we gain informed consent to taking part including consent for
recording.

e Introduce yourself and Ipsos Scotland.

e Remind participant/s that the interview will last about 1 hour — check this still
works.

¢ Remind participant/s of the aims of the research:

The Scottish Government has asked Ipsos to get feedback from staff in local
authorities and partners who've been involved in organising and delivering
summer programmes funded by the Scottish Government as part of the 2022
Summer Programme. We’ve also been speaking to children, young people
and their parents about their experiences of the programme. The aim of the
research is to find out what went well and what could be improved in the
future. Once we’ve spoken to everyone, we'll write a report which will be
published by the Scottish Government in early 2023.

e Remind participant/s that we are not evaluating individual programmes, but
rather how the funding has worked across Scotland as a whole. We will not be
naming local authority areas or organisations that take part in the evaluation in
the report.

e Provide reassurances of anonymity and confidentiality. Explain that no
identifying information about individuals or the local authority/ partner
organisations will be passed on to anyone outwith the Ipsos research team.
Quotes we use will be anonymous.

e However, acknowledge difficulties of anonymising professional participants e.g.
if there are a small number of people in relevant roles. If participant is concerned
that anything discussed in the interview will be identifiable, let us know — we will
always respect requests to omit anything they’'d rather wasn’t shared.

e Remind participant/s that there are no right or wrong answers, they don’t have to
answer any questions they don’'t want to answer and can decide to stop the
interview at any point.

e Remind that they are free to change their mind and decide not to take part at
any time up to the point when the findings have been written up.

e Check if participant/s has any questions.

e Request permission to record interview. Explain that this is for transcription and
analysis purposes and that recordings will not be shared outside the research
team at Ipsos/the transcriber.
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BACKGROUND TO ORGANISATION AND FINDING OUT ABOUT THE SUMMER
PROGRAMME (3 mins)

Aim: to build rapport and gain understanding of the participant’s organisation and
their role.

That’s recording us now. Could | quickly ask you to confirm for the recording
that you are happy to take part based on the information | just went through?

[IF YES, CONTINUE]

IF NOT A LOCAL AUTHORITY: Can | check what type of organisation you work
for?

e 3rd sector

e Private

e Other — please specify

To start with, could you tell me a bit about where you work, your role, and
your involvement with the summer programme?

When and how did you first hear about the summer programme funding for
this year?

What funding was your [area/organisation] allocated through the summer
programme?

1. FOCUS OF SERVICES AND PLANNING (20 MINS)

Aim: to get detailed picture of what they offered, type of services, target groups,
balance between new and building on existing provision, and any perceived
limitations to what they were able to offer.

To understand LA/partner organisation experiences of planning the summer
programme services

| want to first ask a bit about the services you offered as part of the funded
summer programme and then | will pick up on the planning stages.

FOR LOCAL AUTHORITIES:
How many programmes were funded or partially funded by the Scottish
Government summer programme funding?

e What was the balance between fully funded vs partially funded?

NOTE THAT THERE IS A QUESTION LATER ON ABOUT ADDITIONAL
FUNDING SOURCES WHICH GOES INTO MORE DETAIL.
And what was the balance between services delivered by the LA and to those
led by external delivery partners?
e |F DELIVERED SERVICES WITHIN LA: Were partner organisations involved
in these services at all?
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FOR ALL:
Can you tell me a bit more about the range of Scottish Government funded or
partially funded programmes your area/organisation ran?
PROBE ON RATIONALE BEHIND DECISIONS FOR EACH PROMPT BELOW
e What kinds of services?
IF NOT MENTIONED PROBE ON WHETHER ANY SERVICES HAD A
FOCUS ON
o childcare (what was the balance of childcare vs family services?)
learning new things
getting outdoors
physical service
food provision
family support / linking families with support
connecting children with their peers
o play and fun

How long did the services run for and how often?
Who were they aimed at? Any specific target groups?
What were the costs involved in attending, if any?
Were any activities offered in different languages? (were any in Gaelic?)
Was any transport provided?
IF NOT: Do you know what transport families used to access services?
e Was food provided?

O O O O O O

IF NO FOOD - Was there a particular reason that food was not provided?
IF FOOD WAS PROVIDED: I'd like to ask a bit more about the food offer in
particular.
e Was there an expressed demand for food — or an expectation of it
How much food was offered? (meals or snacks? Drinks?)
What kind? (hot or cold?)
How much choice of food was there?
Were there healthy options?
Did you organise this or was a food partner involved?
What facilities were used to prepare the food?
Were there any challenges with the food provision?

And why were [CYP TARGETED] chosen as a focus for the targeted funding?
e How well served are these groups in your area generally?
e Were you aware of any gaps in the provision you were able to fill? (how did
they know about this?)

IF NOT MENTIONED PROBE ON WHETHER THE FOLLOWING WERE
TARGETED:

lone parent families

ethnic minority families

families with a disabled adult or child

families with a young mother (under 25)
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o families with a child under 1 year old
e larger families (3+ children)

As you are probably aware, 15% of the funding could be used flexibly to
target CYP and families outside of the key target groups. Were there any
groups outside of the guidance that you included as part of this?

e How were these decided?

e How well served are these groups in your area generally?

e Were there any gaps in the provision you were able to fill?

Who was involved in planning and deciding how to use the funding?
e How were they involved?
e How, if at all, were CYP and their families involved in deciding which services
to offer?

How did the timing of the Scottish Government funding fit with your existing
plans for summer provision?

e PROBE ON: childcare / food provision / transport

e Did it change these plans? How?

e How did you manage the timescales for spending the funding?

FOR LOCAL AUTHORITIES:
Did you spend all of the funding you got from the Scottish Government?
e Reasons for this/any challenges?

Did you identify additional funding sources?
e What was the most common way of securing other type of funding — e.g.
match funding from third parties, Councils’ own funding, etc.?
e What impact did this have?
e Have you identified any potential funding sources for future summer
holidays?

FOR ALL:
Was there anything you hoped to run but weren’t able to?
e Was there anything where you weren’t able to run at first but were able to
adjust so that it could go ahead?
e Any barriers?

To what extent were the services completely new vs. building on/expanding
existing provision?

e Why/how was this decided?

e [For new services - how did the summer programme funding facilitate that?

e [or existing programmes - how was provision developed/expanded?

e Was there was any continuation of provision from their Get into Summer

provision last year (in 2021)?
o IF YES: Why did they choose to continue those services?
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o Did they change services at all in line with feedback from
CYP/families?

How much choice of services did individual CYP/families have in terms of
what they could attend?
¢ Did the Scottish Government funding have an impact on the level of choice
offered to CYP/families?

Was there anything you learned from running summer programmes in
previous years that informed the summer programme offer?
e E.g. what’s popular, location, barriers, advertising

Did anything else help inform planning?
e Probe on staffing (e.g. recruitment and training)

2. REACH & EQUALITY OF ACCESS (10 mins)

Aim: Understand reach of the programme and any perceived barriers to
participation, especially for key target groups of CYP/families.

How was the summer programme advertised to CYP/families in your area?
e Targeted vs general comms?
¢ FOR TARGETED COMMS: How were target groups identified? Was
targeting ‘place based’ — targeting communities in more deprived areas?
How well did this work?
Any specific groups more/less likely to hear about it?
What more could be done to reach groups that are harder to reach?
Do you think there are issues of stigma for CYP or families attending funded
services like these?
e Was there anything specific that you were able to do to communicate the
offer in a non-stigmatising way?

How well attended were your funded programmes?
e How did this compare with any targets / expectations you had?
e How did it vary by programme — any more or less well attended? Why?
Facilitators/barriers?

Were there any groups of CYP / families that were less likely to attend than
others?
e Why/what were the barriers/challenges?
e PROBE ON PRIORITY GROUPS IF NOT MENTIONED
- lone parent families
- ethnic minority families
- families with a disabled adult or child
- families with a young mother (under 25)
- families with a child under 1 year old
- larger families (3+ children)
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Were there any other general barriers to attendance / challenges to engaging
children and families?
e Were they able to mitigate these barriers?

IF NOT MENTIONED, PROBE ON:
e Transport
Food provision
Referral to wider services
Language
Competing demands on time / other holiday provision options (see following
guestions)

To what extent did you observe that parents were choosing between the
funded summer programmes and other summer childcare provision in the
area?
e Bearing in mind the short time for planning — did you coordinate or take into
consideration other childcare offers in the area when planning your funded
services?

Do you think that having other, more convenient holiday provision options
was a reason for families not taking up the funded offer?
e What were the main reasons for this? (more flexible, accessible, consistent
throughout the summer, offering full-time or closer to it etc.)
e Did this seem different for targeted priority families compared to others?

Was there any specific supports in place to help low-income families take
part in services?

PARTNERSHIP WORKING AND IMPACTS ON PROVIDERS AND PARTNERS
(15 MINS)

Aim: Explore perceived impacts of summer programme for providers including
partnership working

The next few questions are about partnership working.

Who were your key delivery partners for the summer programme?
FOR PARTNERS: (IF NOT ALREADY ESTABLISHED):
Who were the key partners referring CYP to your funded services?
FOR ALL:
Were these partners you had worked with before or new partners?
e How was it working with them?
e |FPREVIOUSLY WORKED WITH THEM: how did the funding impact on
your working relationship with these partners?
e |F NEW: How did you identify these partners? Did the funding have an
Impact on this?
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Did you have a partnership planning target/strategy in place?
(IF UNSURE: how did they go about approaching partnership working?)
PROBE AROUND THIS AND THE IMPACT OF THIS
IF NOT COVERED EARLIER IN INTERVIEW: Did any partnerships involve
offering any new services or different approaches to summer holiday
provision compared to previous years?
IF TRIED NEW APPROACH/SERVICES:

e Who was involved? (co-designed?)

e What was the impact of this new approach on the services offered (positive

or negative)?
e Anything that worked particularly well?
e Anything that you would change/do differently?

IF DID NOT TRY NEW APPROACH/SERVICES:
Was there anything that made it difficult to try new services or approaches
through partner providers?

FOR ALL:
Were there any lessons learned from these partnerships?
e |F YES: How do you think this learning will affect your future holiday provision
/ how you work with CYP and families generally?

Are these partnerships you feel will be sustained beyond the funding?
e |IF YES: In what ways?

Do you expect to expand partnership working in the future?
e Has the summer funding impacted your approach to partnership working?

Thinking now about staff within your local authority/organisation that worked
on the summer programmes — what was the balance in terms of permanent
staff, temporary/seasonal, or volunteers?
e |F PERMANENT: Did they have to change their work hours to accommodate
the holiday provision?
e |F TEMPORARY/VOLUNTEERS: Were you able to offer them further
employment or opportunities for teaching qualifications?

More generally, what impact, if any, has the Scottish Government funding had
on your LA/organisation? PROMPT IF NECCESSARY
e Any impacts on staff in your organisation? (e.g. staff engagement, wellbeing).
e Any impacts on wider services? E.g. education, health, etc.
e Any unintended consequences (good or bad).

Having delivered the Summer 2022 programme, would you say the work from
this year could be used as basis for expanded capacity/future upscaling of
provision?
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IF APPLICABLE: What would need to be in place for your organisation to
increase or offer holiday childcare provision? (e.g. sufficient planning time, local
coordinator, flexibility over procurement)

Have you learnt anything from running the 2022 summer programme about
catering to the needs of low-income families specifically?

3. PERCEIVED IMPACT OF THE SUMMER PROGRAMME FUNDING FOR CYP,
PARENTS/CARERS (5 mins)

Aim: Explore main perceived impacts of the summer offer for communities, CYP,
and parents/carers

Overall, how well do you feel the programme worked?
e What, if any, were the key successes / aspects that worked well?
e What, if any, were the key challenges / aspects that worked less well?
e What role, if any, did partnership working play in this?

IF TIME ONLY: What impacts do you feel the programme had for the children
that attended? PROBE ON FOOD PROVISION / TRYING NEW THINGS /
HAVING CHOICE
e Were any of these impacts different from what you would expect to see from
your standard summer offer (if they have one)?
e Any unintended/unforeseen impacts (positive or negative)?

IF TIME ONLY: And for parents/ carers —what impact did the summer
programme have for them?
PROBE ON IMPACT OF CHILDCARE AND FOOD PROVISION
e How, if at all, were these impacts different from what you would expect to see
from your standard summer offer (if they have one)?
e Any unintended/unforeseen impacts (positive or negative)?

IF TIME ONLY: Did you collect any feedback from children? And from
parents?
e What were the key messages?

4. OVERVIEW AND SUGGESTIONS FOR IMPROVEMENT (5 mins)

What, if anything, are the main features of the summer programme that you
would like the Scottish Government to replicate in future programmes?
And what, if anything, could have been improved/changed?
e Are there any ways in which you think a different funding model might work
better?

Looking to the future, what are your plans for delivering locally funded
holiday provision in the summer and at other times of the year?
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e How will this fit in in with the Scottish Government funding?
Anything else you’d like to add?

THANK AND CLOSE
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