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Drug Deaths Taskforce - Research Programme 

Closing date 9am, Monday 8th June 2020. 

 

Call for Proposals 2020 

Health and Social Care Analysis in the Scottish Government are seeking research proposals 
to contribute to the evidence base on interventions to reduce drug-related deaths and 
overdose, the experience of people who are most at risk and the services which support 
them. The aim of this programme is to inform the work of the Drug Deaths Taskforce and 
projects are expected to commence by late summer 2020 and must be completed within 12 
to 18 months. We expect to fund a number of projects of up to a maximum of £100,000 
each.   

 

Policy background  

Scotland continues to face significant challenges relating to the use of illicit drugs including 
rising numbers of drug-related deaths and the challenges have become more pronounced in 
light of the COVID 19 pandemic. Tackling this issue is an important public health priority. 
The Scottish Government’s drug and alcohol treatment policy is set out in the national 
strategy “Rights, Respect, and Recovery”. It sets out a clear public health approach including 
a number of measures designed to reduce harm, and death.    

The Drug Deaths Taskforce has been established by the Minister for Public Health and Sport 
to inform the delivery of the strategy. The Taskforce has the central aim of identifying 
measures to improve health by preventing and reducing high risk drug use, harm and related 
deaths.    

The Taskforce aims to address gaps in evidence through an action and outcomes focussed 
approach, consistent with the national strategy “Rights, Respect, Recovery”. 

  

Purpose  

The purpose of this call for proposals is to ensure that the Scottish Government, the Drug 
Deaths Taskforce and other partners have access to the best available evidence on how we 
might further understand and act to reduce drug related harms and deaths.  

We are particularly interested in research and analysis in the following areas: 

 

 Development or effective implementation of standards for Medication Assisted 
Treatment (MAT) including mapping of MAT treatment and expectations/experience 
of treatment.  

 Workforce needs/perceptions/experience/attitudes of treatment or DRDs.  

 The experience, understanding and opinions of people who have – or who are likely 
to witness drug overdose. 

 Trends in drug use and associated harms (specifically polydrug use and overdose). 

 Modelling of the potential impact of a range of interventions (including early and rapid 
intervention) on overdose and/or DRD. 

 How systems respond and support people with multiple complex needs who are at 
increased risk of DRD. 

 Iatrogenic addiction and interventions to reduce overdoses associated with 
prescribed medication. 

https://www.gov.scot/publications/rights-respect-recovery/


 COPD and respiratory disease among drug users. 

 The impact of the COVID-19 pandemic on people who use drugs and the services 
which support them1.    

 

Who is eligible to apply 

We will accept applications where the lead applicant is a Scottish Higher Education Institute 
(HEI) or a scottish based third sector organisation. Applications from consortiums are 
welcome provided the lead applicant is a Scottish-based HEI or third sector organisation as 
are applications where practitioners are part of an Scottish-based HEI led team.  

As a minimum, proposals must include one early career researcher (ECR) in the research 
team. We are defining ECR as someone with a maximum of four years’ postdoctoral 
experience, or equivalent.  We would, in particular, welcome proposals led by ECRs.   

In addition proposals should detail how they will include the voice of lived and/or living 
experience in the design and delivery of the project. 

 

What we will fund 

The aim of all research should be to draw out implications for policy and practice and fill 
evidence gaps for the Scottish context of DRD. 

It is anticipated that projects are likely to involve, but not be limited to:  

 evidence reviews and/or think-pieces that offer a critical evaluation of empirical 
research, policy and practice from Scotland and also other UK or international 
perspectives;  

 primary research projects using qualitative and/or quantitative methods; 

 secondary analysis of available data; and 

 pilot studies to evaluate new innovative interventions. 

This funding programme will only fund direct costs. No university costs or administration 
charges can be included in the application.  Staff time and direct research costs including 
travel, participant costs etc. will be supported and should be detailed within the application.  

All researchers responding to this Call for Proposals shall do so at their own cost and 

expense, no reimbursement shall be made in submitting an application.  

 

Application process and time scales 

Applicants are invited to submit an application for research funding. The application must no 
more than six pages of A4 and should include: 

 the aims and objectives of the proposed research 

 the proposed methodology in detail  

 a short risk and ethics assessment  

 timetable and milestones 

 the experience of the proposed research team, their respective roles and the number 
of days they will be contributing to the project (a short CVs (no more than 2 pages) 
can be submitted for each team member) 

 detailed costs  

                                                           
1 This funding programme will complement additional Scottish Government funding streams supporting 
research connected with the COVID pandemic such as that introduced by the Chief Scientific Officer within the 
CMO.  Projects will not be supported by more than one Scottish Government funding programme. 



 how the findings will add to the evidence base in the Scottish context 

 plans for dissemination 

 references should not exceed 20 and can be included on a separate sheet. 

If applicable, applications should outline any other proposed sources of funding (where more 
than one source of funding is being sought), or confirm where other funding sources are 
already in place. 

 

Submisstion of Applications and timing  

Applications should be prepared in electronic form (either Word or PDF) and e-mailed to 
Julie.DaCosta@gov.scot with the Title “Research Fund – Application – [Applicant Name] ”. 

The closing date for applications is 9am on 8th June 2020.  

Successful applicants will be informed by 29th June  2020. 

All applications received before the deadline will remain unopened until that deadline.  

 

Criteria for Assessment 

A panel will be convened and will include members of the Taskforce, analytical leads from 
Scottish Government and Public Health Scotland and external independent academic 
expertise to review applications.    

Applications will be scored across five criteria detailed below.  The scoring guidance is in the 
appendix for information.  

Value and relevance to current policy/practice 25% 

Proposed Methodology and approach  25% 

Skills and experience of the project team 20% 

Justification of resource/ value for money 20% 

Plans for dissemination  10% 

The panel will assess and score applications individually against the above criteria and 
ranked. The selection panel will also look at the applications in the round to ensure an 
appropriate and balanced portfolio of work is supported. Where there is potential for 
duplication or overlap on work, the highest scoring project will be awarded the contract. 
Applications must score a minimum of 2 across all criteria to be considered for funding. 

All lead applicants will be notified of the outcome of the assessment in accordance with 
timetable.    

 

Enquiries 

Any queries about this Call for Proposals should be e-mailed to Julie.DaCosta@gov.scot 
with the Title “Research Fund Call for Proposals – Query” by COP 11 May 2020.   

Questions should be submitted wth no identifiable or commercially sensitive information 
contained within. Questions submitted past this date will be not be considered. 

We will post all questions and answers on this Call for Proposals onto our webpage by 18 
May 2020 on the taskforce webpages: https://www.gov.scot/groups/drug-deaths-task-force/ 

 

Health and Social Care Analysis, April  2020 

mailto:Julie.DaCosta@gov.scot
mailto:Julie.DaCosta@gov.scot
https://www.gov.scot/groups/drug-deaths-task-force/


 

APPENDIX – Further details on the funding process.  

 

Timeline  

Call for proposals published* 28 April 2020 

Deadline for questions ** 11 May (COP) 

All answers to questions published online 18 May 2020 

Deadline for applications  8 June 2020 

Decision making panel meeting  Week beginning 22 June 2020 

Applicants notified of outcome 29 June 2020 

Projects underway August 2020 

 

 

Scoring guidance 

Applications must score a minimum of 2 across all criteria to be considered for funding. 

 

QUALITY SCORING GUIDANCE 

Each quality criterion will be evaluated using the following methodology: 

Score Definition Description 

0 Unacceptable 
Nil or inadequate response.  Fails to demonstrate an ability to 
meet the requirement. 

1 Poor 

Response is partially relevant but generally poor.  The 
response addresses some elements of the requirement but 
contains insufficient/limited detail or explanation to 
demonstrate how the requirement will be fulfilled. 

2 Acceptable 

Response is relevant and acceptable. The response 
addresses a broad understanding of the requirement but may 
lack details on how the requirement will be fulfilled in certain 
areas.  

3 Good 
Response is relevant and good. The response is sufficiently 
detailed to demonstrate a good understanding and provides 
details on how the requirements will be fulfilled. 

4 Excellent 

Response is completely relevant and excellent overall. The 
response is comprehensive, unambiguous and demonstrates 
a thorough understanding of the requirement and provides 
details of how the requirement will be met in full. 

Scoring will be on the basis of allocation of a score of 0, 1, 2, 3, or 4 to the response to 
each criterion. 

 

Panel Membership 



All applications submitted will be assessed by a selection panel comprising appropriate 
representatives from Scottish Government, Drug Deaths Taskforce, Public Health Scotland 
and external partners. 

 

All selection panel members will be required to sign a declaration of interest form prior to the 
reviewing of applications. Should a conflict of interest arise the panel member will sit out or 
be replaced where possible. These forms will be retained by the Scottish Government for 
twelve months following the award of grants. 

 

Government and taskforce involvement in successful project  

The aim of this funding programme is to inform the work of the Drug Deaths Taskforce 
therefore projects will be expected to work closely with the task force and report findings in a 
timely way.  

It is expected that Scottish Government and/or Taskforce members would be invited to be 
represented on Research Advisory Groups for the projects awarded funding. The anticipated 
role of the group would be to promote the overall quality of research, and provide advice and 
additional insight into emerging and evolving topics relevant to the project. 

Successful projects will also be expected to provide written and oral presentations to the 
task force (or subgroups) of their work on request. 

 

Contractual agreements and funding milestones 

A contract will be agreed and signed with the lead institution for each successful project. 
This contract will detail the outputs, work packages and payment milestones.  

Applicants are asked to detail funding and milestones within their proposals. Payment of 
funds will be designed around these milestones on a case by case basis. Unless specifically 
agreed prior to commencing work, in the interests of ensuring quality 50% of funds will be 
withheld until project completion.    

 

Funding Acknowledgement 

Successful projects will be required to acknowledge the Scottish Government and Taskforce 
funding on all their outputs including publications, presentations and web pages.  

 

Information governance 

Successful applications will be held by Scottish Government for a maximum of seven years 
after receipt. 

Unsuccessful applications will be held for a maximum of 12 months after receipt. 


