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Paper 7/3 Investment session 
For information 
 
1. Purpose 
 
1.1 To provide Commissioners with background information on agenda item 4, an information 
gathering session exploring the role of public investment in securing a just transition to net-zero. 
 
2. Background 
 
2.1 This note provides detail of the participants who have been invited to give evidence as part 
of this session along with a list of suggested questions. Further background information is also 
included in the Annex to help inform the session. 
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What Agenda item 4: Investment information gathering session 

Who Jamie Brogan, Head of Innovation, Edinburgh Centre for Climate 
Innovation 
 
Professor Andy Gouldson, Leeds University/Place-Based Climate Action 
Network 
 
Craig McLaren, Director, Royal Town Planning Institute 
 
Tony Rose, Director, Scottish Futures Trust 
 

Why An opportunity to examine the role of private/public investment in 
securing a just transition to net-zero. 
 
Participants are senior figures involved from organisations actively 
thinking through how finance/investment can respond to the challenge of 
climate change. 
 
A selection of possible questions are included below:  
 

 Scottish Government have been clear a just transition is central to 
their approach on climate change – what does it mean for public 
investment to support a just transition to net-zero? Is the strategic 
case for this clear? 
 

 What do you think the outlook for business and public investment 
looks like once we emerge from the COVID-19 pandemic? 
 

 How might the COVID-19 pandemic affect the planning and 
prioritisation of public infrastructure investments in future? 

 

 Government will have other priorities when it comes to investment 
decisions - how well does the just transition to net-zero fit with 
these? Are there any conflicting priorities and how can they be 
managed? 

 

 Do other barriers exist – for example attitudes of those designing 
and delivering infrastructure? 

 

 What are some of the risks of not taking social considerations into 
account when designing and delivering low-carbon infrastructure? 

 

 What gaps may there be in the financing landscape that 
Government need to fill? 
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Annex A: Participants background information 
 
Jamie Brogan, Edinburgh Centre for Carbon Innovation 
Jamie is Head of Innovation and Skills at the Edinburgh Centre for Carbon Innovation. His role is 
focussed on delivering ECCI’s support for companies in low-carbon innovation and on developing 
partnerships that help Scotland deliver on its climate ambitions. He has more than 20 years’ 
experience of advising businesses, from small start-ups to senior management teams in some of 
Scotland’s fastest growing companies. 
 
Recently, he has been involved in the establishment of the Edinburgh Climate Commission, which 
brings together stakeholders from business, finance, and Edinburgh City Council to drive 
collaboration and action on climate change.1  
 
The Edinburgh Climate Commission recently held its first meeting, and through its work will aim to 
act as a catalyst for cross-sector action and help increase the flow of green finance to projects in 
Edinburgh. 
 
Professor Andy Gouldson, Leeds University/Place-based Climate Action Network 
Andy is Professor of Environmental Policy at University of Leeds and is a member of the Place-
based Climate Action Network (PCAN). He is also Chair of the Leeds Climate Commission - one 
of PCAN’s three city-based climate commissions - which he founded in 2017.  
 

                                                 
1 https://www.edinburgh.gov.uk/news/article/12768/chair-of-edinburgh-climate-commission-announced-as-capital-
pushes-ahead-with-ambitious-carbon-neutral-agenda 

 How can we anticipate the social dimensions of the transition and 
build this into infrastructure decisions and design? 

 

 What opportunities exist in relation to the transition – for example, 
are there areas in which public investment may generate a return, 
while taking account of social considerations? 

 

 In relation to new funding models, what might the role of public 
ownership be? For instance, investment in community energy or 
district heat networks. 

 

 Do we need to develop new financial institutions and mechanisms 
to channel finance towards a just transition across the country? 

 

 How can financing strategies be developed that connect the needs 
for place-led development with finance, so that we are not solely 
relying on public sources? 

 

Additional 
background 
information 

 Annex A: Participants background information  

 Annex B: Infrastructure Commission for Scotland report executive 
summary 

https://www.edinburgh.gov.uk/news/article/12768/chair-of-edinburgh-climate-commission-announced-as-capital-pushes-ahead-with-ambitious-carbon-neutral-agenda
https://www.edinburgh.gov.uk/news/article/12768/chair-of-edinburgh-climate-commission-announced-as-capital-pushes-ahead-with-ambitious-carbon-neutral-agenda
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PCAN is a UK Economic and Social Research Council (ESRC) supported Network that brings 
together the research community and decision-makers in the public, private and third sectors. 
 
It is a five year project that seeks to produce a replicable model that delivers climate policies on a 
global to local scale. It consists of five platforms to facilitate two-way, multi-level engagement 
between researchers and stakeholders: three city-based climate commissions (one of which in 
Edinburgh) and two theme-based platforms on business and finance.  
 
Professor Gouldson has developed methodology for evaluating the case for climate action in cities 
through the use of “mini-Stern reviews”. A review of this nature completed for Leeds in 2017 found 
that the city could save £227 million a year if it exploited all the profitable measures for energy 
efficiency and low-carbon development.2 He has also written on innovative financing models for 
low-carbon investments, such as the creation of ‘revolving funds’ for energy efficiency 
programmes.3 
 
Craig McLaren, Scotland and Ireland Director, Royal Town Planning Institute 
Craig has been the Scotland Director of RTPI since 2011, becoming Director for Ireland as well in 
2013. Before this, Craig was Head of the Scottish Centre for Regeneration, part of the now defunct 
Communities Scotland Agency. 
 
The Royal Town Planning Institute is membership body representing planning professionals in the 
United Kingdom and Ireland. It promotes and develops policy in relation to planning and the built 
environment. 
 
In January 2020 they released a policy paper, “Five reasons for climate justice in spatial 
planning”.4 This noted the vulnerability of disadvantaged communities to the climate crisis and the 
need for policy makers to consider not only how and why levels of vulnerability to climate change 
vary, but also how and why their policy responses benefit or disadvantage different groups. 
 
The paper outlines five reasons for why climate justice should be used as a practical and 
conceptual tool for planners to and respond effectively to the climate crisis: 
 
1. It reinforces the importance of diversity and equality in planning for climate change; 
2. It puts real engagement at the centre of planning for climate change; 
3. It focuses attention on the wider social costs and benefits of adaptation and mitigation 

measures; 
4. It opens up crucial questions about governance, resourcing, and institutional capacity; and 
5. It helps planners to tell compelling stories that spur action and collaboration. 
 
Tony Rose, Director, Scottish Futures Trust 
Tony is the Director for Infrastructure Strategy at SFT, and has also played a role in supporting the 
work of the Infrastructure Commission for Scotland. At SFT he was responsible for its activity in 
the transport, regeneration and digital sectors as well as establishing the Low Carbon team.   
 

                                                 
2 https://www.leedsclimate.org.uk/sites/default/files/6660%20Leeds%20mini-stern%20exec%20summary_v3.pdf 
3 https://www.research.ed.ac.uk/portal/files/36323087/Gouldson_Revolving_funds.pdf 
4 https://www.rtpi.org.uk/research/2020/january/five-reasons-for-climate-justice-in-spatial-planning/ 

https://www.leedsclimate.org.uk/sites/default/files/6660%20Leeds%20mini-stern%20exec%20summary_v3.pdf
https://www.research.ed.ac.uk/portal/files/36323087/Gouldson_Revolving_funds.pdf
https://www.rtpi.org.uk/research/2020/january/five-reasons-for-climate-justice-in-spatial-planning/
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Before joining SFT, he was a Director in the Infrastructure Finance team at 
PricewaterhouseCoopers, where he advised on a range of major infrastructure projects in 
Scotland as well as the rest of the UK and overseas. 
 
The Infrastructure Commission for Scotland was set up to provide independent, informed advice 
on the vision, ambition and priorities for infrastructure in Scotland.  The Commission will support 
delivery of the Scottish Government’s National Infrastructure Mission and development of the next 
Infrastructure Investment Plan.   
 
It will also advise on the key strategic and early foundation investments to significantly boost 
economic growth and support delivery of Scotland’s low carbon objectives and achievement of 
climate change targets. 
 
On 20 January 2020, the Infrastructure Commission for Scotland published its first key findings 
report5. The report sets out eight overarching themes and 23 specific recommendations for 
Scottish Government to consider. The executive summary to this report is included in the Annex 
below.  
 
Annex B: Infrastructure Commission for Scotland Executive Summary 
 
The executive summary from the Infrastructure Commission’s report earlier in the year provides a 
helpful overview of their initial findings, and provides an indication of the future of strategic 
investment policy in Scotland. 
 

                                                 
5 https://infrastructurecommission.scot/page/key-findings-report  

https://infrastructurecommission.scot/page/key-findings-report

























