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Just Transition Commission - Work Plan

1. Background

1.1  The Commission is required to submit a report to Scottish Ministers containing
recommendations that will:

e Maximise the economic and social opportunities that the move to a carbon-
neutral economy by 2050 offers.

¢ Build on Scotland’s existing strengths and assets.

e Understand and mitigate risks that could arise in relation to regional cohesion,
equalities, poverty (including fuel poverty), and a sustainable and inclusive labour
market.

1.2  To help the Commission in fulfilling its remit, this work plan will be maintained
and considered at all meetings. This is intended to be a high-level document that
provides structure to the Commission’s work and an outline of how it will engage with
others.

2. General approach

2.1  The work plan is expected to evolve as the Commission clarifies where, in its
opinion, it should focus its attention and in reaction to emerging priorities.

2.2  The Commission will examine areas of interest in any way it considers to be
appropriate. For example, the Commission may wish to consider approaches taken
elsewhere and/or it may wish to learn lessons from past economic transitions.

2.3  The secretariat will, where appropriate, ensure that the Commission is made
aware of relevant areas of interest in the wider policy landscape in Scotland.

3.  Priority themes/sectors

3.1  Given the broad nature of the remit the Commission will need to gather
evidence on a range of topics, ensuring that all the relevant aspects of the transition
to a carbon-neutral economy are considered. In general terms, the Commission will
consider topics from the perspective of one (or all) of the following themes:

. Quality of work
. Regional Cohesion
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J Social Inclusion

o Economic Development

o Lessons learned

o Communicating change to those impacted by the transition

3.2 Inorder to address the Commission’s remit, this work plan is structured
around the following topics:

Power generation and distribution
Transport/Buildings/Public Sector
Oil and Gas

Land and agriculture

Energy intensive industries

Finance and investment/business
Innovation and delivery at scale
Skills and labour markets/Education
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4. Information gathering and engagement

4.1  The remit of the Commission commits it to engaging in meaningful dialogue
with workers, communities, NGO’s, business and industry, in addition to specifically
considering the views of young people. A separate communications plan will be
maintained outlining how the Commission will engage with others in its work.

4.2 ltis anticipated that several different forms of engagement will be undertaken
to ensure the relevant viewpoints are heard and considered by the Commission.
These are likely to include:

e Information gathering sessions at Commission meetings
e Public meetings, events, and workshops

e Some form of social research

e Online engagement

4.3  More detail of how this engagement will take place will be included in a
communications plan, maintained alongside the work plan by the secretariat.

5. Work schedule

5.1 The high-level themes/sectors for consideration (from 3.2, above) are listed
below with suggested sequencing. For each theme/sector, additional detail to the
work plan will be added by the secretariat (as directed by the Commission). This will
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cover the likely points of investigation the relevant organisations and programmes of
work to engage with, appropriate meeting locations and, where relevant, an outline
of proposed wider engagement events.

2019

Meeting 1 — Inception meeting

January 315t 2019

Agree terms of reference and high-level work plan

Presentation on the Scottish Economy by Cambridge Policy Consultants

Meeting 2 — Power generation and distribution

10" April 2019

Lessons learned
Forward look

Organisations/areas of work to consider inviting to give information

Coalfields regeneration trust, Fife council, GMB, Scottish Power, Scottish
Renewables

Meeting 3 — Transport/Buildings/Public Sector

June 2019, week beginning 3" (tentative)

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information

Meeting 4 — Oil and Gas

September 2019, week beginning 23" (tentative)
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To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information

Meeting 5 — Land and agriculture

November 2019, week beginning 25" (tentative)

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information

2020

Meeting 6 — Energy intensive industries

January 2020, week beginning 27" (tentative)

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information

Meeting 7 — Finance and investment/Business

To be confirmed — Spring 2020

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information

Meeting 8 — Innovation and delivery at scale

To be confirmed — Summer 2020

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information
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Meeting 9 — Skills and labour market/Education

To be confirmed — Autumn 2020

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information

Meeting 10 — Finalisation of report

To be confirmed — 2020/21

To add — Key issues to be addressed

Organisations/areas of work to consider inviting to give information




