FOURTH MEETING OF THE INTERNATIONAL COUNCIL OF EDUCATION

ADVISERS (ICEA), 26-27 APRIL 2018

Agenda

Thursday 26" April

09:00 Welcome from Chris O’Neil, Principal at Inverness UHI College

09:15-09:25 | Video message from the First Minister.

09:25-11:00 | First session
Briefing part 1 — Update from Fiona Robertson, Director of Learning,
on events and activity since the last meeting.

11:00-12:15 | Briefing part 2 — Presentation and discussion by Gayle Gorman, Chief
Inspector of Education for Scotland, on the new role and remit of
Education Scotland and progress so far.

12:15-13:15 | Lunch followed by a tour around the new campus

13:15-14:55 | Opportunity for the ICEA members to work together to begin
consideration of what should be included in the final report of their
initial 2 year appointment to the Council.

14:55-15:00 | Comfort break

15:00-16:10 | Meeting with the Regional Improvement Collaborative leads

16:10-18:00 | ICEA to continue to work together to discuss conclusions from the day
and how they will feed into the final report.

18:00 Return to the Hotel

19:15 Four young musicians from Féis Rois to play before dinner at Café
Artysans. Feéis Rois is widely recognised as a national leader in the
arts, particularly in traditional music education.

20:00 Dinner at Café Artysans, which is an innovative social enterprise café

helping young people to develop the skills required for successful
onward progression into sustainable work or vocational training.

Friday 27" A

pril

08:45

Arrive at Cauldeen Primary School

09:00-10:00

Tour of the school with DFM and ICEA (and photo op during tour)




10:00-11:30 | Second session
Meeting chaired by DFM to discuss how Scottish education is
delivering on the 3 priority areas identified by the ICEA at the third
meeting (improving pedagogy, effective leadership, and ensuring a
culture of collaboration) and whether the ICEA has any advice on
further reforms.

11:30-12:00 | Media with DFM

11:45-12:15 | Media with ICEA spokesperson(s)

12.00-13.00 | Working lunch for the ICEA
Working lunch with DFM and staff at Cauldeen Primary School

13:00-15:10 | Final session including ICEA presenting their conclusions to DFM




