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Online Identity Assurance Programme Communications Update

Purpose
To provide Programme Board with an update (at Annex A) on the communications activity that has taken place so far to support the Online Identity Assurance Programme, and to outline some of the planned work to support the next phase of the programme.  

Recommendation
That the Board notes the content of the update paper and provides any comment or feedback on the approach outlined.  
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Annex A

Online Identity Assurance Programme Board

Online Identity Assurance Programme Communications Update


Purpose

1. At the last meeting, Programme Board considered a draft Stakeholder Engagement Plan (OIAPB-03), outlining the proposed initial approach to stakeholder engagement, to inform the initial activity being undertaken at the start of programme delivery.  Further to this discussion, this paper summarises the dedicated communications activities that have taken place over the past few months, to communicate the work of the online identity assurance programme to stakeholders and to wider audiences.  The paper also outlines some of the planned communications to support the next phase of the programme. 

Resources

2. Communications and stakeholder engagement is currently overseen by two members of the programme team, with additional plans underway to recruit to a new Team Leader role, to provide dedicated leadership in this area.  The existing team includes a dedicated professional communications lead, who has taken forward a range of activities since the launch of the programme plan in December 2017, and a team member who leads on stakeholder engagement, including the National Stakeholder Group.  

3. In keeping with the spirit and practice of Open Government, communications and engagement activity has been developed with the aim of making the work open and accessible to all. Examples of this so far have included the proactive publication of meeting papers and the use of Eventbrite to enable any person with an interest to attend and participate in stakeholder meetings.

Discovery phase progress 

4. A variety of communications and stakeholder engagement activity has taken place during the Discovery phase, publicising the aims and progress of the project. 

5. In addition to the first National Stakeholder Group meeting, held in February, a public ‘Show and Tell’ event was held in Victoria Quay in March, which presented preliminary findings and insights gained through the research, together with a facilitated workshop that offered opportunity for direct comment and feedback. More than 60 people attended and participated, including members of the Stakeholder Group but also others who signed up via the public Eventbrite link.

6. Meeting papers for the Programme Board, Expert Group and Stakeholder Group are now publically available.  These are held within the Publications section of the new Scottish Government Beta website, with dedicated pages where meeting papers can be downloaded and the remit and membership of each group can be viewed.

7. Digital communications work has focussed on publishing updates on the Scottish Government Digital blog platform. Five blog updates have been published so far, which have received more than 1,300 unique visits.

8. Blog topics have covered proactive publication of the programme plan, meetings of the Programme Board and Stakeholder Group, the appointments of consultants to the Discovery project, summaries of events, and a guest blog post from Steve Pannifer of Consult Hyperion (one of the technical discovery partners). Blogs have been supported with social media signposting activity via the @DigitalScots Twitter, using the hashtag #IdentityAssurance.

9. The team are actively exploring means to support the hosting and delivery of newsletters, to inform and engage interested groups, and help keep people up to date with key developments. 

Video

10. The team are also exploring the potential of video and streaming to support the Open Government aims. A video, featuring a presentation from the ‘Show and Tell’, was filmed and immediately published afterwards on YouTube, attracting over 100 views.  The intention is to produce more video content, with the aim of live streaming, where possible, in forthcoming meetings and events.

Evaluation

11. Communications activities are regularly reviewed and fully integrated into the Agile project delivery, within the overall programme.  This provides a platform for team-based evaluation and identification of upcoming priorities.  Future approaches will be informed by other sources of data, including Google Analytics and other social media applications.

Media interest and management

12. Since the initial specialist reporting on the release of the programme plan, in December 2017, media interest has been limited. We would expect this to change with the public release of the Discovery report materials.  The team plans to identify opportunities around future announcements, including potential for Ministerial involvement around the move to the Alpha phase. The team is working closely with colleagues in the press office to discuss handling and how we can make sure the work is clearly understood by journalists.

Alpha phase – planned work

13. The intention is for the work to continue in support of the forthcoming Alpha phase, through the development and delivery of a renewed communications strategy, which will be led by the incoming communications and engagement Team Leader.  This will be informed by identification of upcoming priorities, together with evaluation of previous actions.

14. The strategy will reflect the evolving nature of the communications challenges of this programme – from introducing new audiences to the general purpose of what the project team is working to achieve, to a more specific set of actions around explaining approaches being taken by the team in light of lessons learned in the Discovery phase.
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