%

&
inspectorate

National Child Protection Leadership Forum
22 June 2017

Key messages from joint inspections

Karen Reid
Chief Executive



%

Q
| care u
inspectorate

Joint inspections — evidence base

29 inspections conducted since 2012
28 reports published to date
We have:

 read records for nearly 3000 vulnerable
children and young people

* spoken with around 2000 children and young
people
« spoken with around 1500 parents and carers
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Outcomes and impact

Impact on families

W Unsatisfactory
m Weak

W Adequate
Impact on children ® Good

m Very good

 Excellent

Key performance outcomes
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Key processes

Care planning
B Unsatisfactory
B Weak
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m Adequate

Assessing risks and needs —

m Very good

® Excellent

Intervening early




Strategic working

Involving children, families & stakeholders
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m Very good

Strategic planning
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Leadership

Leadership of change and improvement
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Critical issues

» Relationship between chief officers and
CPCs

» Effectiveness of the CPC chair

» Use of data and performance information
* |dentifying emerging risks, innovating and
earning from others

 Embedding practice change
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Relationships in high performing areas

« There are strong, supportive, respectful and
appropriately challenging relationships between the
chairs and lead officers of the different public
protection committees/structures (child protection;
adult support and protection; domestic abuse forum;
alcohol and drugs partnership)

* The chief social work officer is able to represent a
strong voice for children and has respect and credibility
with chief officers, CPC chair and key decision makers.



