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Joint Housing Policy and Delivery Group
Evolution of the Group
(Agenda item 5)
Introduction
1. Tom Barclay, co-chair of the JHPDG, Nicola Barclay, chair of the Home and Place Subgroup, and Tony Cain, chair of the Housing Journey and Support Subgroup met with Scottish Government officials on 15 June to review the working of the JHPDG and Subgroups, two years on from the publication of the Joint Housing Delivery Plan.
2. You will recall that the two subgroups were established in May 2016 to deliver the 34 actions set out in the Joint Housing Delivery Plan, published in June 2015.
3. This paper sets out some proposals for discussion at plenary on 21 June, and for consideration by Subgroup members, with a view to giving effect to the changes before the next plenary meeting on 23 November.

Observations
4. We noted that the JHPDG continued to be useful for stakeholders, the Scottish Government and Ministers.  We noted that the Joint Housing Delivery Plan had provided a useful focus but that the landscape had evolved since November 2014.  We noted that the creation of the Subgroups had allowed the plenary group to operate in a more strategic space.  We considered that we needed to make better use of other existing working groups, including:
· SEEP Partnership Forum
· Housing and Social Security Group
· Homelessness Prevention Strategy Group
· Temporary / Supported Accommodation Group
· Accessible Housing Group
· Age, Home and Community Advisory Group
· Financial Innovation Advisory Group
· Health and Social Care Partners Group
· Land and Planning Group
· (and others)

5. This would help: ensure that the right connections were being made across policy areas; avoid duplication of work between groups; and allow all activity to be as efficient and streamlined as possible.



Proposals
6. The actions in the Plan would be reviewed to see which had been completed or could be allocated to other existing working groups.  Some actions may need to be refreshed.
7. We would consider what adjustments or additions were required to existing working groups in order to pick up any actions which were considered important but without an obvious home.
8. The plenary would continue to make reference to the outcomes specified in the Plan (see Annex A) to ensure that work was continuing to ensure these were addressed.  Some outcomes may need to be refreshed to continue to be relevant in the medium term.
9. [bookmark: _GoBack]The plenary would focus on big themes and systemic issues, making sure that the right connections were being made across the different policy areas and working groups to ensure the Plan outcomes were delivered.
10. The plenary membership would be refreshed to ensure adequate representation and connections with existing working groups and to make sure the plenary was kept informed of progress against the Plan outcomes.
11. Once Subgroup members had had an opportunity to review and contribute to these proposals and Subgroups had concluded any work currently in progress, the two Subgroups would be wound up.
12. These changes would take effect before the next plenary meeting in November.



Tom Barclay, Nicola Barclay, Tony Cain & Scottish Government
16 June 2017


Annex A
	
	#
	Plan Outcomes

	Investment, Supply and Planning
	1
	The sustainability of the Affordable Housing Supply Programme and continuing support for investment in affordable housing through spending reviews.

	
	2
	Availability of good quality private finance options for housing associations and SMEs, resulting in increased housing supply.

	
	3
	Increased options for people to own and fund their own homes and more opportunities for SMEs to undertake small scale house construction projects.

	
	4
	Increase pace of housing supply through infrastructure investment which supports housing development.

	
	5
	Clearer understanding of the range of effective mechanisms to fund infrastructure to enable development to move forward.

	
	6
	Better and faster delivery of housing through speedier consents.

	
	7
	More public support for housing development and buy in to long term visions for communities and places.

	
	8
	Increase in housing supply by increased focus on deliverability of housing sites in Development Plans.  

	
	9
	Public and private sector agreement on a definition of effective land supply and more housing projects proceeding with better information.

	
	10
	Recommendations covering use of CPOs and Land Assembly measures which can then be used to further facilitate housing development and regeneration.

	
	11
	More homes delivered by SME builders.

	
	12
	Sufficient resources within the housing development industry to deliver new homes and undertake regeneration projects.

	
	13
	Better information about what measures are necessary to support the new build industry and target resources.

	Sustainability
	14
	More effective and measurable achievement of reductions in the effects of climate change and fuel poverty.

	
	15
	A set of measurable actions which take account of the issues in rural and off grid areas, and which make it easier and more affordable to heat homes in these areas.

	
	16
	Increase in awareness and demand for energy efficient homes and a long term continuing communications campaign.

	Place
making
	17
	More projects proceeding with community support, leading to shorter planning consent achievement times and better places.

	
	18
	More use of brownfield town centre sites for housing by private builders, with marketability and viability demonstrated.

	
	19
	More diverse housing projects in town centres and a more diverse group of people living there, including families.

	
	20
	More empty properties brought into effective use.




	Independent Living
	21
	More people staying in their own home for longer, in comfort and safety, with savings for the NHS/local authorities.

	
	22
	More older people moving to suitable long term accommodation which they can afford and which can support them well into old age. Release of family homes into housing supply - public and private sector.

	
	23
	Savings to health and social care providers which can be demonstrated, and which result in the case for preventative spend within the 16/17 Scottish Government budget.

	
	24
	A more collaborative and joint approach to services by professionals involved in health, social care and housing, resulting in better ways of working and more potential for efficiencies.

	
	25
	Clear decisions about plans and resources by the health and social care partnerships which are fully informed about and take full opportunity of the significant contribution that housing will make to delivery of services.

	
Housing Options
	26
	Raise public awareness of the complexity and importance of housing policy issues.   

	
	27
	More older and disabled people appropriately housed, with needs evidenced to inform housing planning assumptions and supply.

	
	28
	A more person centred, cost effective adaptations process which combines joint working between all housing agencies, occupational therapists and health and support workers, resulting in more adaptations carried out which are appropriate and more people staying in their own homes.

	
	29
	Further effective reductions in Scotland's homelessness figures.

	Private Rented Sector
	30
	More people choosing to rent in the private sector and staying for longer periods in good quality accommodation, where landlords have invested in long term relationships with their tenants.

	
	31
	A high quality private rented sector managed by well -informed landlords operating to clear standards and guidelines.

	
	32
	Increase supply of private rented sector homes.

	
	33
	Identification of more opportunities to build and develop PRS stock, increase overall supply and improve information exchange.

	
	34
	Improved stock condition through better and more cost effective building repairs done on an equitable basis between tenures.
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