
Official Statistics in Scotland Board
Second meeting – 15 May 2017
Note and actions from meeting

Attendees:
Roger Halliday (Chair)
Scott Heald 
Tim Ellis
Karen Facey
Donald MacRae
Susan McVie
Gregor Boyd
Albert King 

By phone:
Roeland Beerten 
Colin Ledlie
Iain Wilton


1. Minutes of last meeting and update on actions

There were reflections from Roger, Scott and Tim on the Statistics Conference which took place in October 2016. It was seen as a generally positive experience. There are no plans to repeat the event in 2017, but links between organisations will be further developed by using social media for collaboration, and by collaborating on Learning and Development activities.

The Board was pleased with the updated Terms of Reference, but suggested some minor additional changes.

Action 2.1 Roger Halliday to update Terms of Reference to refer to named roles, and change the second aim to “oversee progress”.

Action 2.2 Roger Halliday to update Action Plan to allocate roles to specific job titles (rather than individuals) where possible.


2. Scotland’s new Digital Strategy and Organisational Change in Statistics Production

Roger introduced organisational changes to increase the synergies between the work of the Office of the Chief Statistician and Strategic Analysis (OCSSA) on the innovative use of data and that of colleagues in Digital Directorate.  This will establish a new Data and Statistics Division led by Roger within Digital Directorate.   This will bring together the Analytical Data Infrastructure, Statistics Policy and Performance Teams from OCSSA with the Geographic Information Science and Analysis and Data Management and Identity Verification teams already based within Digital Directorate. These changes should provide clear leadership, prevent duplication of work and ensure data is integrated into the wider digital story.

Roger introduced “Realising Scotland's full potential in a digital world: A Digital Strategy for Scotland” which was published in March 2017. 

The Board welcomed the OCSSA organisational changes and the new digital strategy.
 
Views expressed and issues raised included: 
· the importance of minimising duplication of work across organisations.
· the importance of education providing analytical data experience, and the opportunities in working with young people. This is challenging for the teaching profession and they will need support.
· This is an opportunity for speeding up access to data for research.
· how does the digital strategy align with the Enterprise and Skills Review and Industrial Strategy?
· a potential risk in bringing together data and official statistics. It was agreed that the opportunities outweighed the risks. Scott mentioned working through some issues around open data with the UK Statistics Authority. Several referred to good examples of good practice in publishing experimental statistics.

Scott introduced organisational changes at ISD. There will be a new Public Health Body established in 2019. It has yet to be decided if ISD will join the new body, remain part of NSS, or if parts of ISD would move to the new body. It was felt that it would be best if ISD was not split.

Action 2.3 Roger to discuss alignment with the Enterprise and Skills review and Industrial Strategy when he meets Stephen Boyd.


3. Action Plan on Scottish Official Statistics

Albert talked through slides on the NRS/SG/ISD collaboration project. The scope includes other analytical professions.

Views from the Board included:
· Culture change will be crucial in achieving the vision. This will be required across all three organisations and at all levels. The people to focus most on will likely be middle management level. There needs to be a feedback mechanism and change can’t be imposed from the top. Developing a story and communication is important. It will be challenging. 
· It will be helpful to achieve some quick wins that can be celebrated to demonstrate what it possible and to build on them. Shared training can be a quick and visible output.

Roger sought feedback from the Board on 2017 priorities. Roger confirmed that budget is available for this work, but that the resourcing challenge is really getting enough people with the necessary skills and experience. The Board noted the amount of work which had clearly gone into the Action Plan. Other views expressed included:
· Success could be measured in relation to the Action Plan outputs.
· It would be helpful to standardise documentation (e.g. to use the same name for the Board) and structure it more clearly.
· The language of co-production is required. For example the Analytical Data Infrastructure Programme driver diagram could include a new driver on “working with partners”.
· [bookmark: _GoBack]It would be helpful to refer to risks and have a process to bring major risks to the Board. This would enable the Board to help with the most challenging work.


Roger led a discussion on user engagement. The four other work streams are reasonably well defined, but more work is required on user engagement. The Board felt that there are areas of very good practice on user engagement already and these should be built upon.  Other views expressed included: 
· The importance of on-going engagement.
· Users are not a homogenous group and so getting a broad perspective will be difficult.
· A gap analysis could be done to understand where user engagement activities are currently lacking.
· A suggestion to pull together evidence from ScotStat groups of what has worked and what hasn’t.
· A need to collaborate across statistics producers to share what is known about users and share examples of good practice.
· Making use of new technology to engage with users.


Action 2.4 Susan will share material on institutional learning from her journal article on Police Scotland integration.

Action 2.5 Recruitment challenges to be discussed at the next meeting.

Action 2.6 Ian Wilton to share RSS experience on developing training. 

Action 2.7 Establish risk management approach for action plan.

Action 2.8 Update the driver diagram and action plan. 


4. Date of next meeting
The next meeting will take place in October. By this time there should be good progress on the Action Plan.

