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Minutes of the 4th meeting of the Scotland CAN DO Innovation Forum
Edinburgh, 8 June 2016

The following members were present: 
Keith Brown, Cabinet Secretary, Economy, Jobs and Fair Work
Paul Wheelhouse, Minister for Business, Innovation and Energy 
Jamie Coleman, Codebase
Prof. Patricia Findlay, University of Strathclyde
Prof. Irene McAra-McWilliam, Glasgow School of Art
Peter McColl, Nesta
Prof. Andrew Morris
Derek Norwood, Devro plc
Erin Platts, Silicon Valley Bank UK (by telephone)
Dr Tracy Shimmield, Scottish Marine Institute
John Waddell, Archangel

Partner and delivery organisations
Alison Munro, Scottish Enterprise, 
Donna Chisholm, Highland and Islands Enterprise 
Stuart Fancey, Scottish Funding Council
Kevin Baughan, Innovate UK
Melfort Campbell, Innovation Scotland Forum

In attendance
Liz Ditchburn, Scottish Government, DG Enterprise, Environment and Innovation
Gary Gillespie, Scottish Government Chief Economic Adviser
Mary McAllan, Scottish Government Director Economic Development  
Roddy Macdonald, Scottish Government Economic Development Directorate
Andrew Fowlie, Scottish Government Health and Social Care Innovation Team
Terry Hogg, Scottish Enterprise
Ainslie McLaughlin, Scottish Government Director of Procurement 
Alexander Holt, CivTech
Eleanor Mitchell, Scottish Enterprise

Apologies
Cathie Cowan, Health Innovation Partnership Board
James Dunbar, New Start Highland
Prof. Dame Anne Glover
Will Hutton, Big Innovation Centre
Chris van der Kuyl, Entreprenerial Scotland
Geoff Mulgan, Nesta
Deborah O’Neil, Novabiotics
Ken Scott, Alexander Dennis Ltd
Jim Watson, Scottish Enterprise

Secretariat:
Karen McAvenue, Scottish Government Innovation Strategy Team
Lynne Blair, Scottish Government Innovation Strategy Team
June Love, Scottish Government Innovation Strategy Team

Purpose
This note provides an overview of the key points arising during the fourth meeting of the Scotland CAN DO Innovation Forum (henceforth referred to as ‘the Forum’). 

Pre-meeting – Ambition, indicators and actions
Roddy Macdonald welcomed members to the pre-meeting arranged to discuss the ambition statement, indicators and actions that the Forum would like to adopt. 

Members were asked to consider the three ambition statements and indicators included in Paper 2 which were agreed as a result of the working group held in April and lead by Derek Norwood.  Derek expressed his gratitude to everyone who took part in that group and for their contributions towards setting out a clear vision for the future.

The ten point action plan (Paper 3) summarised priorities and set out the ABC of Innovation; Articulating our ambition, Building a CAN DO culture and Creating connections.  This Plan makes a clear link to productivity which featured heavily in the First Minister’s speech setting out the Government’s priorities following the Election.

Members discussed and agreed that option 3 (More Scottish enterprises realising major growth ambitions in expanding or high growth global markets by increasing their level of innovation commitment) was the most appropriate statement but asked for the wording to be refined further.  Forum secretariat will therefore re-draft and circulate to members by the end of July.

The indicators included in the Plan were discussed in detail.  Members agreed that these need not be lengthy but rather it was more important to identify the “right” indicators.  An indicator around leadership was considered important but how this could be measured was not clear.  Forum secretariat will re-consider the list of indicators and in particular whether leadership can be measured and will report back to members.

Agenda items 1, 2 and 3- Welcome and introductions/Minutes/Summary of pre-meeting
Roddy Macdonald welcomed Mr Brown to his first Forum meeting as the new Cabinet Secretary for Economy, Jobs and Fair Work.  Mr Brown thanked members for their participation and emphasised the Government’s commitment to lead a national drive to increase productivity.  He also acknowledged Mr Swinney’s involvement as Forum chair and thanked him for his participation.

Mr Brown spoke about the importance of their inclusive growth agenda and of the review of the Enterprise and Skills agencies due to take place over the summer to help develop a clear route to improve innovation. 

Mr Brown acknowledged that the Forum had been meeting for just over a year and explained that we should start to think about the make-up of the group, its membership, format and frequency of meetings.  He explained that Forum secretariat would be in touch with members about that in due course.

As Mr Brown had to leave the meeting at 10.30 due to other pressing business, Derek Norwood gave a quick summary of the outcomes from the pre-meeting.

Mr Brown again thanked members before his departure and explained that Mr Wheelhouse in his capacity as Minister for Business, Innovation and Energy was due to arrive around 11.00.

The Minutes from the previous meeting were agreed.

Before moving on to the next agenda item, Roddy Macdonald introduced Liz Ditchburn, newly appointed Director General, Enterprise, Environment and Innovation and Mary McAllan also newly appointed Director SG Economic Development Directorate.  Both Liz and Mary spoke briefly about their involvement in the Forum.  Liz suggested that the ten point action plan could be reduced to around a five point plan to help focus on actions that will make a difference and with a clear timeframe.   

In order to allow Mr Wheelhouse hear about the Pilot projects, it was decided to re-arrange the agenda slightly and bring forward Agenda item 5, Procurement.

Agenda item 5 – Procurement
Ainslie McLaughlin spoke to Paper 7 and about how public sector procurement can support and promote innovation.  CivTech was used as an example of this and Alexander Holt who is leading that project explained about the challenges, the selection process and the accelerator programme.  To-date, challenge proposals have been received from across the public sector and are currently being assessed.  At this stage it is likely that challenges will address the following areas:

· Environmental
· Health
· Security
· Food
· Transport

Terry Hogg from Scottish Enterprise spoke next about the proposed Public Sector Innovation Challenge Fund.  This Fund and support programme has been designed in response to the best practice, and recommended improvements, from leading national approaches to innovation procurement.  It is a new national programme being developed with Scottish Government, its Development Agencies and the Scottish Funding Council.  The Fund would run for 4 years and total £21 million. While further development is still required, the aim is to launch the Fund early in 2017. 



Agenda item 4 – Pilot project pitch
Mr Wheelhouse arrived to hear the leaders of the three pilot projects deliver their  “pitch” on their respective projects.

Digital Pilot - Edinburgh
Jamie Coleman is leading the Digital project and thanked Shane Corstorphine and Erin Platts for their help in developing the proposal.  This project would focus on scaling up businesses in Edinburgh by providing technology start-ups with a framework that greatly enhances their prospects of success.  It follows the lean start-up principles:
· Hypothesise, measure, reject what doesn’t work, redouble efforts on what does work. Do away with traditional hierarchical thinking, embrace the bottom-up hierarchy brought about by meritocracy:
· Peer learning from and teaching each other, use what works, improve yourself and become better and better.

Health and Well-being Pilot – Highlands and Islands
Andrew Fowlie spoke on behalf of Cathie Cowan who was unable to attend the meeting due to travel difficulties.  Andrew explained that project development is being led by Cathie Cowan, and Donna Chisholm, Highlands and Islands Enterprise.  This proposal is to use technology to solve healthcare challenges in remote and rural communities with a greater emphasis on collaboration between businesses and the medical services. 

Manufacturing Pilot – West of Scotland
Roddy Macdonald explained that this project was still very much in development and is being led by the Scottish Government and Strathclyde University.   It stems from the establishment of a new Manufacturing Centre of Excellence and Skills Academy as set out in the recent Manufacturing Action Plan.  This is intended to be a catalyst to provide a step-change in Scotland’s manufacturing sector in order to ensure it becomes more innovative and develops the products that can give it global reach.

Mr Wheelhouse thanked project leads for their presentations and spoke about how he recognised the need for cultural change and will look forward to hearing how the projects progress.

Members also welcomed the Pilot projects although some caution was advised about adding to the complexity of the landscape.  State aid could also be an issue particularly if offering businesses financial incentives.  It was thought that the Science and Innovation Audit and the City Deals provided an opportunity to have a consistent message about what we do and the use of data was also regarded as vital. It was suggested that Informatics in Edinburgh could help with this.

Roddy Macdonald thanked everyone for their contribution and participation.  He explained that the next meeting was due to be held in October and Forum secretariat would be in touch with members about that. 




Actions
· Forum secretariat to consider refining the wording of the Ambition statement and re-consider the ten point action plan and indicators;
· Business case for Pilot projects to be progressed and finalised; 
· Members to come back to the group with suggestions in terms of what the Government can offer.
· Forum secretariat to contact members about the make-up of the group, format, and frequency of meetings. 
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