
So that 

‘Keeping Children Safe’ – Child Protection  Theory of Change 

Early identification 
of a child/ YP at risk 
of harm 

Assessment and 
planning of a child’s/ 
YP’s immediate and 
longer term needs 

Children/ YP are 
safe and protected 
from harm 

Children/ YP and 
families receive the 
support they need 
when they need it 

So that So that 

C & YP OUTCOMES CP SYSTEM 

Spotting it Accessing support Receiving Help Preventing harm 

GIRFEC: Support 
all CYP to thrive 
/Preventing 
harm before it 
occurs Early Identification 

of victims of harm Victim support 

Early Effective Intervention 

CYP OUTCOMES 

1. 2. 3. 4. 5. 

Early identification 
of CYP /adults who 
are at risk of causing 
harm to child/ YP 

Early identification 
of CYP /adult 
perpetrators of 
harm to child/ YP 

Assessment and 
planning of adults/ 
parents/ family’s 
immediate and longer 
term needs 

Adult/parent/carer 
support 



‘Keeping Children Safe’ – Child Protection – System Map  

Early identification of 
a child/ YP at risk of 
harm 

Assessment of a child’s/ 
YP’s immediate and 
longer term needs 

Children/ YP receive the 
support they need when 
they need it – effective 
service delivery 

Pre-
school 

School 

GP/ Health 
professional 

Social 
worker 

Police Member 
of public 

Peer/ 
friend/ 
relative 

CP:  Inter agency 
referral discussion (IRD)  

Referral to Children’s reporter 

Police assessment:  
Child concern 
form/ VPD  

LA Children and Families  services 

Health community services 

Alcohol and drug support services 

CAMHS 

Voluntary/Third sector services 

Housing support 

Victim support 

SW assessment 

CP Order  Police use power to remove 
the child  

Universal / GIRFEC 
assessment 

Multi-professional investigation and 
planning (Lead Professional)/ Tri-partite 
discussion 

Child’s plan 

Health 
assessment 

If Immediate Action Required 

Children/ YP receive the 
support they need when 
they need it – access and 
planning 

GIRFEC: Support all 
CYP to thrive / 
Preventing harm 
before it occurs 

Child/  
YP 

Support 
worker 

MAPPA MARAC MATAC 

Pathway Plan 

COG IJBs 

Criminal 
Court 

Civil 
Court 

Youth 
worker 

Governance and 
Accountability 

CPCs CPPs CSWOs 

Voluntary/ 
Community/ Third 
sector worker 

Housing 
service 
worker 

Case conference 

Pre-referral screening 

Section 25  1995 Act: child accommodated on 
voluntary basis    

Team around the child 

VAW 

LAC review 

Adults Services 

Criminal  Justice  SW 

Education ASN 



Indicators of 
child safety 

Abuse & 
neglect 

Recorded 
offences 

Child 
protection 

systems 

Child 
protection 

plans/ 
register 

Looked 
After 

Children 

Self 
Reported 
abuse and 

neglect 

Child 
deaths 

• CYP perpetrators 
Adults: 
• Sexual offences 
• Schedule 1 offences  

• SG Crime and victim 
survey (YP boost) 

• GUS 
• SALSUS 
• HBSC 
• SG/NIF Health and 

Wellbeing surveys? 

• Child homicides 
• Child mortality 
• Child suicide 

• Grounds of referral to the Children’s 
Reporter/ pre-screening 

• CP case conference concerns 
• Significant Case Reviews  

• Numbers 
• Composition 
• Re-registrations 
• Length of time on plan, length of time 

between referral and registration 

• Numbers LAC due to abuse & neglect 
• Number of Section 25 
• Multiple placements/ permanence 
• Number on CP register 

Children’s 
Hearings 

• Numbers 
• Child protection orders 
• Compulsory supervision 

orders 
• Secure care 
Courts:  
• S11 orders (parental 

responsibilities)  
• Adoption order  
• Permanence orders 

Child Protection National Data Landscape 

ISD 
Maternity 

and 
Assessment 

Records 

• Referrals from HV and Midwives 
to SW with a concern about 
abuse and/or neglect 

Parents/ 
Carers Risk 
Behaviour 

• Parents /carers with 
known alcohol and 
drug misuse 

• Parents /carers with 
history of violence 

• Parents with mental 
health problems 

• Parents with ACES 
• Parents who were in 

care 


