Scottish Government Child Protection Systems Review:

Child Protection Committees, Child Protection Registers & Case Conferences,
and Significant and Initial Case Reviews

Meeting One: Friday 19t August 2016
St Andrew’s House, Edinburgh

AGENDA
9.30 Refreshments
10.00 Welcome from Independent Chair, Catherine Dyer
10.15 Opening Address:

Minister for Childcare and Early Years Mark McDonald MSP

10.30 Role and remit of the Group
e Terms of Reference
e Structure of the review
e Engagement from Membership
e Questions and comments

11.15 Refreshments & comfort break

11.30 Past and present reflections on Child Protection Committees
e Overview of current Role and function
e Open Discussion: Strengths and challenges - Fit for purpose?
e Horizon scanning

12.30 Lunch

13.30 Future of Child Protection Committees

e Small group discussions

15.00 Refreshments and comfort break

15.15 Agreed actions for the wider group to reflect upon, share with
organisation/networks and provide feedback on at our next meeting.

15.45 Feedback: What worked well and Even better if...

16.00 Thank you and Close



