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OPERATION APPLICATION














Application Guidance


Guidance

In completing an application, Applicants should refer to the detail within the Operation Application guidance. 

This guidance sets out precisely what information is required to be provided in each section of the application.  

It is vital that Lead Partners ensure that each section of the application is completed accurately and that all the required information is provided.  If any errors are identified or the information provided is not sufficient this will result in the application being rejected by the Managing Authority. 

Lead Partners can only resubmit a rejected application once, after this no further applications can be submitted.  Lead Partners are therefore encouraged to contact the Managing Authority if they require further clarification on any aspects of their application before submitting it for approval.

European Structural Funds Regulations

Copies of the Regulations governing the overall use of European Structural Funds for the 2014 – 2020 Programme are available on-line using the following link:

http://ec.europa.eu/regional_policy/en/information/legislation/regulations/

Strategic Intervention (SI) Management Costs

A separate operation application form is required for SI Management Costs.  Please complete all of the form except the Target Indicators and Milestones section.  You should provide adequate information to enable assessment of SI Management Costs without going into the level of detail expected and required for a standard operation application. 
      

	SUBMISSION NUMBER
	Choose an item.


	PART 1: LEAD PARTNER DETAILS

	Strategic Intervention Title
	Click here to enter text.
	Strategic Intervention Lead Partner
	Click here to enter text.
	Name of SI Manager that the Operation will report to
	Click here to enter text.


	PART 2: DELIVERY AGENT DETAILS

	Delivery Agent Organisation Name
	Click here to enter text.
	Operation Manager Name
	Click here to enter text.
	Operation Manager Address
	Click here to enter text.

	Operation Manager Email Address
	Click here to enter text.
	Operation Manager Telephone Number
	Click here to enter text.


	PART 3: OPERATION DETAILS

	Operation Title
	Click here to enter text.
	Programme 
	Choose an item.
	Programme Area
	Choose an item.
	ESF Secondary Theme
	Choose an item.
	Fund Type
	Choose an item.
	Thematic Objective
	Choose an item.
	Investment Priority
	Choose an item.
	Intervention Field – ESF ONLY
	Choose an item.
	ERDF ONLY
	
	Indicative Pro-Rata Share %

	Intervention Field
	Choose an item.	Click here to enter text.

	Intervention Field
	Choose an item.	Click here to enter text.
	Intervention Field
	Choose an item.	Click here to enter text.
	Intervention Field
	Choose an item.	Click here to enter text.
	Intervention Field
	Choose an item.	Click here to enter text.
	Intervention Field
	Choose an item.	Click here to enter text.
	Europe 2020
	Choose an item.
	Form of Finance
	Choose an item.

	Territory Type
	

	Large Urban Areas (densely populated > 50,000 population

	☐
	Small Urban Areas (intermediate density > 5,000 population)

	☐
	Rural Areas (thinly populated

	☐



	Economic Activity
	Choose an item.
	Project Location (NUTS)
	Choose an item.
	Contract Let Date
	Click here to enter a date.
	Physical Start Date
	Click here to enter a date.
	Physical End Date
	Click here to enter a date.
	Financial End Date
	Click here to enter a date.
	Date final results to be achieved by
	Click here to enter a date.
	Flexibility (if applicable)

	Fund Flexibility
	Choose an item.
	Geographical Flexibility
	Choose an item.
	Transnational Flexibility
	Choose an item.



	PART 4: FINANCIAL INFORMATION

	Please complete the Financial Annex template 



	
	H&I (£)
	LUPS (£)
	Total (£)

	Total Operation Cost (£)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Total Income (£)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Total Net Revenue (£)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Net Eligible Costs (£)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Total Match Funding (£)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Total Grant Requested (£)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Intervention Rate (%)
	Click here to enter text.	Click here to enter text.	Click here to enter text.


Expenditure Profile

	Year
	H&I Expenditure (£)
	LUPS Expenditure (£)
	Total Expenditure (£)

	2014
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2015
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2016
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2017
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2018
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2019
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2020
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2021
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2022
	Click here to enter text.	Click here to enter text.	Click here to enter text.	
	Click here to enter text.
	2023
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Total
	Click here to enter text.	Click here to enter text.	Click here to enter text.


Cost Models

	Unit Cost
	☐
	Procurement
	☐
	Flat Rate Direct Staff Costs + 15%
	☐
	Flat Rate Direct Staff Costs + 40% (ESF Only)
	☐
	Flat Rate Direct Project Costs + 25% 
	☐
	Flat Rate Direct Eligible Project Costs + 25% (RTDI Activity only)
	☐
	Actual Costs (Grant Schemes or Land Purchase only) *
	☐

* Please refer to National Rules for further information.

	Justification of Cost Models Selected:
Click here to enter text.





	Match Funders


1. Please state who will provide the match funding and how much they are providing?

	Name of Organisation
	H&I
	LUPS
	Total (£)

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


2. Confirm that match funding is clean e.g. match has not originated in any way from a European source and has no other outputs linked to it

Click here to enter text.



















	PART 5: RATIONALE

	Overview of Proposed Activity

Please provide a summary of your operation outlining the activity that you are going to deliver and explain why this activity is needed

Click here to enter text.











	Need for Grant/Gap

Please explain why grant assistance is needed to enable your operation to proceed

Click here to enter text.







	Added Value

What is the added value of the operation and quantify as precisely as possible?

Click here to enter text.







	Contribution to Strategic Intervention

Please explain how the operation contributes to the relevant Investment Priority and how it fits with the approved strategic intervention

Click here to enter text.










	Target Indicators and Milestones
	Please complete Outputs and Results Annex


	Justification of Indicators and Targets
Click here to enter text.










































	PART 6: HORIZONTAL THEMES  

	Sustainable Development

	· What are the current issues/barriers faced?

· How will this be addressed?
· How will this be monitored?
· How will you know there has been acceptable progress?





















	Click here to enter text.








































	Equal opportunities and non-discrimination

	· What are the current issues/barriers faced?

· How will this be addressed?
· How will this be monitored?
· How will you know there has been acceptable progress?




















	Click here to enter text.










	Equality between men and women

	· What are the current issues/barriers faced?
· How will this be addressed?
· How will this be monitored?
· How will you know there has been acceptable progress?

	
Click here to enter text.








	PART 7: OPERATION ADMINISTRATION

	Management Structure and Reporting (Programme Compliance)

Describe the management and reporting structure in place which enables you to comply with European Regulations and specific National Rules

Click here to enter text.





	Performance Compliance

Outline your strategy for the effective delivery of programme targets

Click here to enter text.




	Financial Compliance

Describe your track record in managing Structural Funds compliantly.  If error rates have been reported against previous projects led by your organisation, please explain how the cause has been addressed and will not be repeated in the 2014-2020 programme

Click here to enter text.




	Communication and Marketing Strategy

Outline the communication and marketing strategy for the operation

Click here to enter text.








	PART 8: REGULATORY (LEGAL) COMPLIANCE

	Outline how the Operation will comply with the following:

	Delivery method

Explain and justify the delivery methods proposed e.g. direct, procured or challenge fund

Click here to enter text.






	Procurement:

Outline the procurement process and legal steps which will be followed?

Click here to enter text.












	Please complete the Contract Information Sheet for every planned/completed procurement exercise relating the delivery of the operation

	

	Tick box to confirm this has been supplied
	☐




	Challenge Fund

Outline the Challenge Fund process and legal steps which will be followed?

Click here to enter text.







	State Aid:

There are key tests which need to be considered to establish whether an operation constitutes State aid.  

It is the applicant’s responsibility to ensure that the operation adheres to State Aid rules.

For further information see:
http://www.gov.scot/Topics/Government/State-Aid/Structural-Funds


1.  If the operation does not constitute state aid explain why.

Click here to enter text.











2.  If the operation does constitute state aid which GBER Article provides state aid cover?

Click here to enter text.



     



	
3.  When will the SI/Operation(s) be notified to the Commission and state aid cover be in place?

Click here to enter text.









4.  How will the cumulation of funding / state aid modernisation rules be met?

Click here to enter text.










Describe how the operation will meet its regulatory obligations on each of the sub-headings below:

	Publicity:

Click here to enter text.




	Equality Impact Assessment:

Click here to enter text.



	Environmental Impact Assessment:

Click here to enter text.




	Data Retention Requirements:

Click here to enter text.










	PART 9: LEAD PARTNER DECLARATION 

	Name:
	Click here to enter text.

	Position in Organisation:
Chief Executive/Head of Finance/ Head of Division/Equivalent
	Click here to enter text.

	Email Address
	Click here to enter text.

	Signature:
	

	Date:
	Click here to enter a date.
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