
DOCUMENT 1 – FOI 202600515569 – COVER EMAIL FOR MINISTERIAL 
BACKGROUND NOTE TO PRIVATE OFFICE REGARDING CORRESPONDENCE 
202600504349 (DOCUMENT 2) 

 
From: [Redacted under s.38(1) (b)(Personal Information)] 
To: Minister for Public Finance 
Cc: [Redacted under s.38(1) (b) (Personal Information)]; [Redacted under 
s.38(1)(b) (Personal Information)]; Niamh O’Connor; John Nicholson  
Subject: URGENT: Background note and draft MR for MiCase 202600504349  
Date: 26 February 2026 15:36:00 
Attachments: Background note and draft MR for MiCase 202600504349 - 26 
February 2026.docx 
 

Dear PS/Minister for Public Finance, 
 
Priority: URGENT – this MiCase is due tomorrow, 27 February 2026. 
 
Further to a draft Ministerial Response being sent to PO through MiCase, please 
find attached a short note providing information on the background and context to 
case 202600504349, to enable the finalisation of a Ministerial Response to the 
correspondence as soon as possible. 
 
Officials are, of course, happy to meet to discuss if further information would be 
helpful. 
 

Kind regards,  
 
[Redacted under s.38(1) (b) (Personal Information)] 
[Redacted under s.38(1) (b) (Personal Information)]| Fair Health Team | Health 
Inequalities Unit | Population Health Directorate Scottish Government 
 
[Redacted under s.38(1) (b) (Personal Information)] 
  



DOCUMENT 2 - FOI 202600515569 MINISTERIAL BACKGROUND NOTE 
REGARDING CORRESPONDENCE 202600504349 (ATTACHED TO DOCUMENT 
1) 
 
Background note to MiCase 202600504349  
 
1. Purpose and Priority 
 
Purpose: To provide context regarding the matters raised in MiCase correspondence 
202600504349 (the content of which is attached at Annex A), to enable the timely 
finalisation and issue of a Ministerial Response to this correspondence (a draft of 
which is attached at Annex B, and was submitted to the Minister for Public Finance’s 
Private Office through MiCase on 26 February 2026).  
 
Priority: URGENT – there was a delay in allocating the case to DG Health and Social 
Care and the final MiCase response deadline is 27 February 2026. 
 
2. Background: Scottish Government NIDMAR Programme (2019-2024) 

 
2.1 The Scottish Government established a programme, aligned to the ministerial 
commitment to upskill and professionalise the Supported Employment workforce, to 
provide disability management and return to work support training for 300 
healthcare, local government and third sector professionals. This ran over a 5 year 
period, by funding their training and certification in the National Institute of Disability 
Management and Research (NIDMAR) qualification. The programme ran from 2019-
2024. 
 
2.2 To deliver the NIDMAR training programme, the Scottish Government funded 
the appointment of a Programme Manager and their PA. This was initially delivered 
under a Service Level Agreement with Fife Health and Social Care Partnership 
between February 2019 to October 2020 and subsequently under Grant Agreements 
with a third sector organisation – Fife Employment Access Trust (FEAT) –  from 
November 2020 until the end of March 2024. 
 
2.3 In late 2023, Scottish Government were informed of [Redacted under s.38(1) 
(b) (Personal Information)] with assurances provided by FEAT that they would still 
ensure delivery of the project in line with Grant outcomes. Therefore, FEAT received 
the full funding for financial year 2023-2024. 
 
2.4 [Redacted under s.38(1) (b) (Personal Information)] 
 
2.5  [Redacted under s.38(1) (b) (Personal Information)] 
 
3. Issue: MiCase Correspondence 202600504349 
 
3.1 On 30 January 2026, Jenny Gilruth MSP for Mid Fife and Glenrothes 
Constituency sent a letter to the Minister for Public Finance regarding contact from 
FEAT [Redacted under s.38(1) (b) (Personal Information)]. In that contact with Ms 
Gilruth, which includes a number of factual inaccuracies, FEAT have expressed the 
view that the Scottish Government, as the issuer of grant funding for the NIDMAR 



programme, should have some responsibility supporting FEAT with the financial 
strain resulting from [Redacted under s.38(1) (b) (Personal Information)].  
 
3.2 Ms Gilruth has asked for Scottish Government “officials to liaise with FEAT to 
find a mutually agreeable solution”.  
 
3.3 FEAT are already in touch with officials directly regarding this issue, and 
FEAT's Chair has met with Scottish Government officials on a number of occasions 
about this.  
 
3.4 [Redacted under s.36(1) (Confidentiality in Legal Proceedings)]  
 
3.5 Officials responded to the matters raised by FEAT on 25 February 2026 to 
confirm the position.  
 
3.6 A draft response to Ms Gilruth’s correspondence has been developed to 
advise that a response confirming Scottish Government’s position on the issues 
raised by FEAT has been provided to them directly. A copy of this is attached at 
Annex B. This has also been sent to Private Office through the MiCase system, in 
line with routine process. 
 
4. Recommendation  
 
4.1 It is recommended that the Minister for Public Finance issue the draft letter 
attached at Annex B to Jenny Gilruth MSP as soon as possible, to confirm that 
Scottish Government officials are in contact with FEAT and have issued a response 
to them directly regarding the issues they have raised.  
 
26 February 2026 
Fair Health Team 
Population Health Directorate 
 
 
Annex A – Correspondence 
 
Minister for Public Finance  
The Scottish Government  
St Andrew's House  
Regent Road Edinburgh  
EH1 3DG  
 
Sent via email.  
 
Friday, 30 January 2026  
Case ref: JG9484  
 
Dear Ivan,  
 
I am writing to you following contact from a mental health and employment charity in 
my constituency, Fife Employment Access Trust (FEAT).  



 
In 2020, FEAT assumed a service level agreement (SLA) from NHS Fife to deliver 
the National Institute for Disability Management and Research training programme 
for the Scottish Government. This five-year project aimed to support the training of 
case managers to achieve professional qualifications in disability management.  
 
FEAT have informed my office that [Redacted under s.38(1) (b) (Personal 
Information)], as a result of a dispute regarding the difference between the contract 
length in the Scottish Government’s original SLA with NHS Fife and the subsequent 
SLA with FEAT.  
 
FEAT have expressed that the above payment, and the associated legal fees, have 
resulted in considerable strain on their finances. It is FEAT’s view that the Scottish 
Government, as the issuer of the SLA, may have some responsibility in terms of 
supporting FEAT with the above.  
 
I would be grateful if you could ask your officials to liaise with FEAT to find a mutually 
agreeable solution to this challenge.  
 
Kind regards,  
 
Jenny Gilruth MSP 
 
 
Annex B – Draft Response  
 
Dear Jenny, 
 
Thank you for your letter of 30 January 2026 informing me of the communication you 
have received from Fife Employment Access Trust (FEAT) regarding the financial 
strain it is experiencing following the outcome [Redacted under s.38(1) (b) 
(Personal Information)], and whether the Scottish Government can offer any 
support to them. 
 
I can advise that FEAT are already in touch with my officials directly regarding this 
issue. A response confirming the Scottish Government’s position was provided to 
FEAT on 25 February 2026.  
 
I trust this is helpful. 
 
Yours Sincerely, 
 
[ADD MINISTER’S SIGNATURE] 
  



DOCUMENT 3 – FOI 202600515569 FURTHER INFORMATION PROVIDED TO 
MINISTER REGARDING CORRESPONDENCE 202600504349 

 
From: [Redacted under s.38(1) (b) (Personal Information)] 
To: Minister for Public Finance 
Cc: [Redacted under s.38(1) (b) (Personal Information)]; [Redacted 
under s.38(1) (b) (Personal Information)]; Niamh O’Connor; John Nicholson 
Subject: RE: MiCase 202600504349 - Feedback 
Date: 02 March 2026 16:01:00 
Attachments: image001.png 
RE Request for Immediate Payment of Outstanding Invoice NIDMAR Project 
Extension.msg Background note and draft MR for MiCase 202600504349 - 26 
February 2026.docx 
 

Good afternoon [Redacted under s.38(1) (b) (Personal Information)], 
 
Please find below additional information in response to Mr McKee’s feedback 
regarding the MiCase (apologies if this is the second time you are receiving this, 
there was a network error the first time I tried to send this). 

 
We haven’t made any changes to the draft response but do let us know if Mr 
McKee is content, or has any comments on it. 

 
Funding Period “Discrepancy” 

 
The Letter from Ms Gilruth MSP sets out claims made by FEAT regarding Scottish 
Government’s liability to pay them funding to assist with the costs associated with 
[Redacted under s.38(1) (b) (Personal Information)] which they sent to officials 
directly. 

 
Prior to the grant agreement with FEAT, Scottish Government had a Service Level 
Agreement (SLA) with NHS Fife to provide programme management services 
Scottish Government to deliver the NIDMAR Programme. This ran from February 
2019 to October 2020 [Redacted under s.38(1) (b) (Personal Information)]. As 
such, to ensure continuity of the Programme, from 1 November 2020 to 31 March 
2024, grant funding was provided by Scottish Government to Fife Employment 
Access Trust (FEAT) to provide programme management services. The initial grant 
agreement covered the period 1 November 2020 to 31 March 2021, with 
subsequent annual agreements aligning with the financial year. The final grant 
agreement was for the period 1 April 2023 to 31 March 2024. 

 
[Redacted under s.38(1) (Personal Information)]. 
 
As a result, FEAT claim that Scottish Government are liable to pay them an 
additional 5 months of funding. 

 



While our records show an initial discussion took place between a Scottish 
Government official and an employee of FEAT regarding the possibility of a 5- month 
extension (From April to September 2024), our records confirm no grant agreement 
was ultimately progressed or agreed in relation to this. Therefore, having consulted 
[Redacted under s.36(1) (Confidentiality in Legal Proceedings)]. 
 
Correspondence between Officials and FEAT 

 
Please find attached the email exchange between Scottish Government officials and 
FEAT. This email chain includes the issues raised by FEAT with Scottish 
Government directly (on 7 January 2026) and the response we provided to them on 
25 February 2026 regarding the points they have raised, [Redacted under s.36(1) 
(Confidentiality in Legal Proceedings)]. 

 
In addition to this exchange of correspondence, officials have met FEAT’s Chair 
multiple times to provide advice and support including from the Community and 
Regeneration Fund team that oversee the fund that provides a fairly significant 
proportion of FEAT’s funding for one of their major projects. 

Many thanks,  

[Redacted under s.38(1) (b) (Personal Information)] 
[Redacted under s.38(1) (b) (Personal Information)]| Fair Health Team | Health 
Inequalities Unit | Population Health Directorate  
Scottish Government 

 
[Redacted under s.38(1) (b) (Personal Information)] 
 

From: [Redacted under s.38(1) (b) (Personal Information)] On Behalf Of 
Minister for Public Finance 
Sent: 27 February 2026 16:06 

To: [Redacted under s.38(1) (b) (Personal Information)] 
Cc: Minister for Public Finance <MinisterPF@gov.scot>; [Redacted under s.38(1) 
(b) (Personal Information)] 
Subject: MiCase 202600504349 - Feedback 

 
Good afternoon [Redacted under s.38(1) (b) (Personal Information)], I hope this 
finds you well. 

 
Mr McKee has reviewed MiCase 202600504349 and has some feedback. 
 
He has asked if officials can comment on the claim that there was a discrepancy in 
the length of the contract between SG and NHS Fife and that between NHS Fife 
and FEAT. 
 
Furthermore, Mr McKee has asked if you could please provide a copy of the letter 
officials sent to FEAT as he does not think he can see that. 

 

I have sent the case back to you on the system in the event changes are required. 



 
Grateful if you could please take this forward and if you have any questions, happy 
to discuss. 
 
Thanks, [Redacted under s.38(1) (b) (Personal Information)] 

 
[Redacted under s.38(1) (b) (Personal Information)] 
[Redacted under s.38(1) (b) (Personal Information)] to the Cabinet 
Secretary for Finance and Local Government – Shona Robison MSP 
Scottish Government | St Andrew's House | Regent Road | Edinburgh | 
EH1 3DG E: CabSecFLG@gov.scot 
All e-mails and attachments sent by a Ministerial Private Office to any other 
official on behalf of a Minister relating to a decision, request or comment 
made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient. 
Private Offices do not keep official records of such e-mails or attachments. 
Scottish Ministers, Special advisers and the Permanent Secretary are covered 
by the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 

 



DOCUMENT 4 - FOI 202600515569 – EMAIL CHAIN ATTACHED TO DOCUMENT 
3 REGARDING CORRESPONDENCE 202600504349  
 
From: [Redacted under s.38(1) (b) (Personal Information)], 
To: [Redacted under s.38(1) (b) (Personal Information)], 
Subject: RE: Request for Immediate Payment of Outstanding Invoice – NIDMAR 
Project Extension 
Date: 25 February 2026 15:49:40 
Attachments: image001.jpg image002.png image003.png image004.png 
image005.png 
 
[Redacted under s.38(1) (b) (Personal Information)], 
 
My apologies for the delay in responding to your email. We have reviewed your 
request and the invoice you provided. 
 
Having reviewed our internal correspondence again, we do not consider that there is 
any contractual obligation for payment of this invoice. No agreement for extension to 
funding was made with FEAT or a representative of FEAT. Whilst an initial 
discussion took place between a Scottish Government official and an employee of 
FEAT, no grant agreement was ultimately progressed or agreed in relation to this 
aspect of funding. 
 
Additionally, [Redacted under s.38(1) (b) (Personal Information)], costs are not 
eligible for payment under the grant agreement that provided funding for the 
NIDMAR project as this funding was specifically provided for staff costs during the 
fixed term only. Accordingly, there is no basis for the Scottish Government providing 
additional funding to any costs that FEAT has incurred following [Redacted under 
s.38(1) (b) (Personal Information)], 
 
[Redacted under s.38(1) (b) (Personal Information)], made no determination or 
order in relation to payment of these sums which would be binding on the Scottish 
Government. 
 
I appreciate that this must be a challenging situation for FEAT. I have met with 
FEAT’s Chair on several occasions to link with relevant Scottish Government teams 
including the Community Regeneration Fund policy team (who I know provided some 
general suggestions around support) in addition to an earlier meeting with our 
Deputy Director, which I hope was helpful. 
 
Kind regards, [Redacted under s.38(1) (b) (Personal Information)], 
 
[Redacted under s.38(1) (b) (Personal Information)], | Unit Head | Population 
Health Strategy and Improvement Division | Directorate for Population Health| DG: 
Health & Social Care | Scottish Government | 
 
m: [Redacted under s.38(1) (b) (Personal Information)], |email: [Redacted under 
s.38(1) (b) (Personal Information)], 
Pronouns: [Redacted under s.38(1) (b) (Personal Information)], 
 



 
From: [Redacted under s.38(1) (b) (Personal Information)], 
Sent: 20 February 2026 12:28 
To: [Redacted under s.38(1) (b) (Personal Information)], Subject: RE: Request 
for Immediate Payment of Outstanding Invoice – NIDMAR Project Extension 
 
Hello [Redacted under s.38(1) (b) (Personal Information)], 
 
Just following up on the emails below and wondered if there was any update? 
 
You may have seen news [Redacted under s.38(1) (b) (Personal Information)], hit 
the local Fife news this week and it would be very helpful for us to be able to put this 
whole matter behind us now and have some closure on the events. 
 
Many thanks [Redacted under s.38(1) (b) (Personal Information)], 
 
From: [Redacted under s.38(1) (b) (Personal Information)], 
Sent: 08 January 2026 17:45 
To: [Redacted under s.38(1) (b) (Personal Information)], 
Subject: RE: Request for Immediate Payment of Outstanding Invoice – NIDMAR 
Project Extension 
 
Thank you for your email [Redacted under s.38(1) (b) (Personal Information)],, 
I’m just confirming receipt and will be back in touch in due course. 
 
Kind regards, [Redacted under s.38(1) (b)  (Personal Information)], 
[Redacted under s.38(1) (b) (Personal Information)], | Unit Head | Population 
Health Strategy and Improvement Division | Directorate for Population Health| DG: 
Health & Social Care | Scottish Government | 
 
m: [Redacted under s.38(1)(b) (Personal Information)], |email: [Redacted under 
s.38(1) (b) (Personal Information)], 
 
Pronouns: [Redacted under s.38(1)(b) (Personal Information)], 
 

 
From: [Redacted under s.38(1)(b) (Personal Information)], 
Sent: 07 January 2026 13:07 
To: [Redacted under s.38(1)(b) (Personal Information)], 
Subject: Request for Immediate Payment of Outstanding Invoice – NIDMAR Project 
Extension 
 
Dear [Redacted under s.38(1)(b) (Personal Information)], 
 
I am writing to formally request immediate payment of the outstanding invoice 
relating to the additional five‑month extension of the NIDMAR project and the 
[Redacted under s.38(1) (b) (Personal Information)], payments required to be 
made [Redacted under s.38(1)(b)  (Personal Information)],  



 
[Redacted under s.38(1) (b) (Personal Information)],, the Scottish Government 
has been unable to demonstrate that it did not agree to the extended five‑month 
continuation of the project. As a result, liability for the associated costs rests with the 
Scottish Government, and settlement of the outstanding amount is now required 
without delay. 
In order to comply with the [Redacted under s.38(1) (b) (Personal Information)],  
process and ensure all matters are resolved promptly, I respectfully request that the 
outstanding invoice be processed and paid with immediate effect. I would be grateful 
if you could confirm the payment date as soon as possible. 
Should you require any further documentation or clarification to facilitate urgent 
payment, please let me know and I will provide it without delay. 
Thank you for your immediate attention to this matter. I look forward to your prompt 
confirmation. 
 
Many thanks [Redacted under s.38(1) (b) (Personal Information)], 
[Redacted under s.38(1) (b) (Personal Information)], Fife Employment Access 
Trust 
3 Silverburn Cottages | Silverburn Park | Leven | KY8 5PU Tel: [Redacted under 
s.38(1)(b) (Personal Information)], 

 
 
 
 
This email and any files transmitted with it are confidential and intended solely for the 
use of the individual or entity to whom they are addressed. If you have received this 
email in error please notify the sender and delete this email. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is strictly prohibited. 
 
While every effort is made to ensure that this message is virus free, by virus-
checking all outgoing e-mails, we cannot guarantee that this is the case and cannot 
accept any responsibility for damage caused. 

 
 
 
 
 
5. ********************************************************************** This e-mail 
(and any files or other attachments transmitted with it) is intended solely for the 

Fife Employment Access Trust – Company Limited by Guarantee, Registered in Scotland, Company No SC394284. 
Scottish Charity No SCO22263 VAT Registration No. 378 1045 88 

Please support our £8m Flax Mill Development 



attention of the addressee(s). Unauthorised use, disclosure, storage, copying or 
distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
6.  
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 

 
  



DOCUMENT 5 - FOI 202600515569 – COVER EMAIL FOR MINISTERIAL 
BACKGROUND NOTE REGARDING CASE 202600509840  

 
From: [Redacted under s.38(1) (b) (Personal Information)], 
To: Minister for Public Finance 
Cc: [Redacted under s.38(1) (b) (Personal Information)],Niamh 
O’Connor; John Nicholson; [Redacted under s.38(1) (b) (Personal Information)], 
Subject: ROUTINE: Background note and draft MR for MiCase 
202600509840  
Date: 13 March 2026 13:25:00 
Attachments: Background note and draft MR for MiCase 202600509840 - 13 
March 2026.docx 
 

 

Dear PS/Minister for Public Finance, 
 
Priority: ROUTINE – the MiCase final response deadline is 7 April 2026. 

 
Further to a draft Ministerial Response being sent to PO through MiCase, please 
find attached a short note to provide context and background for case 
202600509840, to support the finalisation of a Ministerial Response to this 
correspondence (which follows on from case 202600504349). 

 
Officials are, of course, happy to meet to discuss if further information would be 
helpful. 

Kind regards, 

[Redacted 

under s.38(1) 

(b) (Personal 

Information)], 
[Redacted under s.38(1)(b) (Personal Information)],| Fair Health Team | Health 
Inequalities Unit | Population 
Health Directorate 
Scottish Government 

 
[Redacted under s.38(1) (b) (Personal Information)], 
[Redacted under s.38(1)(b)  (Personal Information)], 

 
  



DOCUMENT 6 – FOI FOI 202600515569 – MINISTERIAL BACKGROUND NOTE 
REGARDING CASE 202600509840  
 
Background note to MiCase 202600509840 
 
7. Purpose and Priority 
 
Purpose: To provide background to MiCase correspondence 202600509840 (the 
content of which is attached at Annex A), to enable the timely finalisation and issue 
of a Ministerial Response to this correspondence (a draft of which is attached at 
Annex B, and was submitted to the Minister for Public Finance’s Private Office 
through MiCase on 13 March 2026).  
 
Priority: ROUTINE – the final MiCase response deadline is 7 April 2026. 
 
8. Scottish Government NIDMAR Programme (2019-2024) 

 
8.1 The Scottish Government funded the NIDMAR training programme, and 
funded the appointment of a Programme Manager and their PA. This was funded 
under Grant Agreements with a third sector organisation – Fife Employment Access 
Trust (FEAT) – from November 2020 until the end of March 2024. 
 
[Redacted under s.38(1)(b) (Personal Information)], 
 
8.2 [Redacted under s.38(1) (b) (Personal Information)],|, with assurances 
provided by FEAT that they would still ensure delivery of the project in line with Grant 
outcomes. Therefore, FEAT received the full funding for financial year 2023-2024. 
 
8.3 [Redacted under s.38(1) (b) (Personal Information)],| 
 
8.4  [Redacted under s.38(1) (b) (Personal Information)],|   
 
8.5  [Redacted under s.38(1) (b) (Personal Information)],| 
 
8.6  [Redacted under s.38(1) (b) (Personal Information)],| 
 
9. Previous MiCase Correspondence 202600504349 – Jenny Gilruth MSP to 
Minister for Public Finance 
 
9.1 On 30 January 2026, Jenny Gilruth MSP for Mid Fife and Glenrothes 
Constituency sent a letter to the Minister for Public Finance regarding contact from 
FEAT following [Redacted under s.38(1)(b) (Personal Information)],| Ms Gilruth 
asked for Scottish Government “officials to liaise with FEAT to find a mutually 
agreeable solution”.  
 
9.2 Officials provided a background note and draft response to the Minister for 
Public Finance on 26 February 2026, advising that Scottish Government officials 
were already in direct contact with FEAT regarding the issues raised; and that, 
[Redacted under s.36 (1) Legal Proceedings] 
 



9.3  [Redacted under s.36 (1) Legal Proceedings] a response was provided to 
FEAT confirming the Scottish Government’s position, on 25 February 2026. A 
Ministerial Response was issued through the MiCase system to Jenny Gilrith MSP 
on 4 March 2026 – advising that a response confirming the Scottish Government’s 
position was provided to FEAT on 25 February 2026. 
 
10. Issue: MiCase 202600509840 – [Redacted under s.38(1)(a) (Personal 
Information)],| FEAT [Redacted under s.38(1)(a) (Personal Information)],| to 
Minister for Public Finance 
 
10.1 [Redacted under s.30 (b) (i) free and frank provision of advice] Scottish 
Government officials have already met FEAT’s Chair on multiple occasions to 
provide advice and support including from the Community and Regeneration Fund 
team that oversee the fund that provides a fairly significant proportion of FEAT’s 
funding for one of their major projects. Further, John Nicholson (Deputy Director) and 
[Redacted under s.38(1) (b) (Personal Information)],| of Population Health 
Strategy and Improvement Division met with [Redacted under s.38(1)(a) (Personal 
Information)],| in 2025. 
 
10.2 The Scottish Government’s position set out in our correspondence to FEAT 
on 25 February 2026 [Redacted under s.36 (1) Legal Proceedings]remains 
unchanged; [Redacted under s.36 (1) Legal Proceedings] 
 
11. Recommendation  
 
11.1 It is recommended that the Minister for Public Finance issue the draft 
response attached at Annex B to [Redacted under s.38(1) (a) (Personal 
Information)],| by the final response deadline of 7 April 2026, confirming the 
Scottish Government does not wish to arrange a further meeting with FEAT and our 
position regarding this issue is unchanged. This response has also been sent to 
Private Office via the MiCase system, in line with routine process. 
 
 
13 March 2026 
Fair Health Team 
Population Health Strategy and Improvement Division 
Population Health Directorate 
 
Annex A – Correspondence 
 
Mr Ivan McKee 5 March 2026 
Minister for Public Finance 
Scottish Government 
St Andrew’s House 
Regent Road 
EDINBURGH  
EH1 3DG 
 
Dear Mr McKee 
 



Your Reference: 202600504349 
 
I am writing to express my deep disappointment regarding the response provided to 
Jenny Gilruth MSP on 4 March 2026. 
 
It appears that no substantive investigation has been undertaken into this matter. 
Had such an investigation been carried out, it would have been clear that Fife 
Employment Access Trust (FEAT) has been placed in a position of significant 
disadvantage as a result of poor practice within the Scottish Government.  
 
Furthermore, [Redacted under s.38(1) (b) (Personal Information)],| the evidence 
given by your representative stated that contract extensions were possible. This 
directly contradicted the written 
confirmation we had previously received indicating that no extension would be 
granted. This inconsistency left us exposed and resulted in a substantial financial 
burden for our charity. 
 
There are several other serious concerns regarding the handling of this situation, 
each of which has contributed to considerable and lasting damage to FEAT. These 
matters have effectively been pushed back onto our organisation, despite the failings 
lying outwith our control. 
 
Given the seriousness of the issues and their impact, I believe it would be highly 
beneficial to meet with one of your senior representatives. This would allow us to 
present full details and ensure you have a complete understanding before further 
consideration is made of the Government’s position. 
 
As FEAT is now in a highly vulnerable situation, I would respectfully request that 
such a meeting be arranged at the earliest opportunity. 
 
Yours sincerely 
 
[Redacted under s.38(1)(a) (Personal Information)],| 
 
[Redacted under s.38(1)(a) (Personal Information)],| [Redacted under s.38(1) (a) 
(Personal Information)],| 
Fife Employment Access Trust 
 
Annex B – Draft MR for MiCase 202600509840   
 
Dear [Redacted under s.38(1) (a) (Personal Information)],| 
 
Thank you for your letter of 5 March 2026 expressing your disappointment regarding 
the response provided to Jenny Gilruth MSP on 4 March 2026 on the issues raised 
by FEAT and requesting to meet with a senior Scottish Government representative 
to provide additional information so that the Scottish Government may reconsider its 
position. 
 
I do, of course, recognise that this must remain a challenging period for your 
organisation. My officials replied to [Redacted under s.38(1) (b) (Personal 



Information)],| correspondence on 25 February 2026 setting out the Scottish 
Government’s position in response to his request. This was provided having 
considered in full the documentation available to the Scottish Government and 
[Redacted under s.38(1) (b) (Personal Information)],| 
 
The Scottish Government does not consider that the circumstances have changed 
since officials provided that earlier response and therefore this remains the Scottish 
Government’s position. 
 
I understand that my officials have already met with representatives from FEAT on a 
number of occasions regarding FEAT’s circumstances, and do not consider that an 
additional meeting would provide any further information. As set out by officials in 
previous correspondence, the Scottish Government is not able to offer further 
support with this matter. 
 
 
Yours Sincerely, 
 
[ADD MINISTER’S SIGNATURE] 
 
 


