
Doc 1 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 18 June 2025 11:43 
To: PSAngelaRayner@communities.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Letter from Mairi McAllan MSP, Cabinet Secretary for Housing to Angela 
Rayner MP, Deputy Prime Minister, and Secretary of State for Housing, 
Communities and Local Government - 18 June 
 
Good morning,  
 
Please find attached a letter from Màiri McAllan MSP, Cabinet Secretary for 
Housing.  
 
Grateful if you could please confirm receipt.  
 
Kind regards, 
 
[redacted s.38(1)(b)]   
 
[redacted s.38(1)(b)]  – Deputy Private Secretary to Cabinet Secretary for Housing 
– Màiri McAllan MSP| Scottish Government |  [redacted s.38(1)(b)]  | Edinburgh |  
[redacted s.38(1)(b)]  |Mob :  [redacted s.38(1)(b)]  |E: CabSecHousing@gov.scot  
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
 
 
  



Doc 1, Att 1 
 

Cabinet Secretary for Housing    
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
The Rt Hon Angela Rayner 
Deputy Prime Minister, and Secretary of State for  
Housing, Communities and Local Government. 
House of Commons  
London 
SW1A 0AA 
PSAngelaRayner@communities.gov.uk  
 
18 June 2025 
 
 
Dear Angela, 
 
I am writing to you following my recent appointment as the Scottish Government’s 
first Cabinet Secretary for Housing. My portfolio brings together responsibility for all 
aspects of housing policy, including responsibility for building standards, building 
safety, heat in buildings policy and delivering our net-Zero ambitions in the 
residential built environment. I am determined that government action is focused on 
successfully tackling the housing emergency and providing safe, warm and energy 
efficient homes for the people of Scotland – helping stimulate economic growth, 
deliver Net Zero commitments and tackle child poverty. I look forward to working with 
you on these ambitions, which I know are shared by the UK Government. 
 
In this, my first correspondence with you, I would like to focus on the important 
issues of building safety, notably Cladding Remediation, RAAC and the reform of 
building and construction products regulation. I am aware of the engagement of my 
predecessor Paul McLennan MSP on these fundamentally important topics. It is 
essential that we continue to work together on these issues, which straddle both 
devolved and reserved responsibilities, and which will require a coherent Four 
Nations approach going forward. 
 
It would be remiss of me not to note the outcome of the recent spending review, 
which leaves Scotland’s national Government comparatively disadvantaged, even as 
compared with UK Government departments. The reality is that real terms growth of 
0.8% a year for day to day spending is significantly lower than the average of 1.2% 
for UK Departments. The capital position is more difficult. Our capital allocation is 
anticipated to reduce by 1.1% in real terms by 2029-2030. This will necessarily have 
a deleterious impact on the work we are taking forward to tackle the housing 



emergency and deliver safe, warm and affordable homes. We do have a good track 
record in Scotland on affordable homes, having delivered 136,000, with 97,000 of 
those for social rent, between 2007 and the end of December 2024. We are now 
redoubling efforts and despite the challenging financial landscape, will invest 
£768 million this year in affordable housing. 
 
I note that the four national governments met recently in Cardiff and an agreement 
was reached to work together closely in relation to further planned reform of 
construction products regulation and on the regulation of professionals working in the 
construction industry. It is vital that we build the right culture of working together on 
these issues as the devolved building standards system necessarily will continue to 
rely on the efficacy of the UK construction products regime. 
 
The presence of RAAC is particularly evident in the housing sector – primarily in the 
social housing sector but with approximately 1,000 private homes also identified as 
containing RAAC. These latter are mainly if not entirely former council properties 
bought under the Right to Buy scheme – a policy which significantly predates the 
establishment of the Scottish Parliament. Social landlords across Scotland are now 
undertaking complex programmes of work remediating RAAC in their properties 
while private owners are largely left to take individual responsibility, potentially at 
their considerable own expense. 
 
From previous engagement at official level across the four nations of the UK, it is 
evident that the issue of RAAC is a UK-wide issue and one which emanates from the 
pre-devolution era. There have been repeated calls from campaigners across the UK 
to establish a fund to support programmes of remediation, particularly to support 
tenants and homeowners. As such, and as the former Minister for Housing has said 
in various correspondence, most recently to the Chancellor of the Exchequer at the 
end of May, I would expect and indeed I ask the UK Government to take the lead in 
putting in place financial arrangements, on a cross UK basis, to support programmes 
of remediation. I stand ready to work with you on this and I should be grateful if we 
could discuss these matters in early course. 
 
I am also determined to tackle the scourge of dangerous cladding, and to provide 
confidence to homeowners and residents that they live in safe homes. To that end, I 
am very clear that all actors must play their part, including local authorities, social 
landlords and property developers. I will build on the foundations of the Housing 
(Cladding Remediation) (Scotland) Act 2024 and the statutory standards we have set 
for building assessment to drive forward the process of assessment, mitigation and 
remediation. Over the coming weeks I will consider what further concrete action 
needs to be taken to strengthen and accelerate progress and, again, I look forward 
to working effectively with you on these issues. 
 
I look forward to meeting you at the next IMG in Northern Ireland, if not before. 
  
Yours sincerely, 

 [redacted s.38(1)(b)] 
 

MAIRI MCALLAN 



 
 
 
  



Doc 2 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 01 July 2025 15:00 
To: PS.AngelaEagle@homeoffice.gov.uk 
Cc: Minister for Equalities <MinisterforEqualities@gov.scot>; Cabinet Secretary for 
Housing <CabSecHousing@gov.scot> 
Subject: Joint letter from Mairi McAllan MSP, Cabinet Secretary for Housing and 
Kaukab Stewart MSP, Minister for Equalities to Angela Eagle MP, Minister for Border 
Security and Asylum - 1 July 2025 
 
Good afternoon,  
 
Please find attached a joint letter from Màiri McAllan MSP, Cabinet Secretary for 
Housing and Kaukab Stewart MSP, Minister for Equalities.  
 
Kind regards, 
 
 [redacted s.38(1)(b)]   
 
[redacted s.38(1)(b)]  – Deputy Private Secretary to Cabinet Secretary for Housing 
– Màiri McAllan MSP| Scottish Government |  [redacted s.38(1)(b)]  | Edinburgh |  
[redacted s.38(1)(b)]  |Mob :  [redacted s.38(1)(b)]  |E: CabSecHousing@gov.scot  
 
 
 
 
  



Doc 2, Att 1 
 

Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
Minister for Equalities 
Kaukab Stewart MSP 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 

Dame Angela Eagle DBE MP Minister for Border Security & Asylum 2 
Marsham Street 
London SW1P 4DF 
By Email: PS.AngelaEagle@homeoffice.gov. 
 
1st July 2025 
 
Dear Angela, 
 
 
My colleague, the Cabinet Secretary for Social Justice, Shirley-Anne Somerville, 
wrote to you on 31 March to express disappointment that you were unable to 
attend the arranged roundtable with Glasgow City Council and Scottish Refugee 
Council in Glasgow on 7 April. I share her disappointment and against the 
backdrop of an increasingly pressurised situation, my colleague and I write today 
to provide an update and to request a meeting at which to find solutions. 
 
In your absence, the Scottish Government, Glasgow City Council and the Scottish 
Refugee Council proceeded with the meeting. We are aware that Sabir Zazai from 
Scottish Refugee Council wrote to you afterwards. As well as summarising the 
discussion, he called for Home Office Ministerial engagement; recognition that 
homeless rights must be protected; financial support from the UK Government to 
support local authorities to deliver services for newly recognised refugees and for 
exploration of enhanced transitional support during the move-on period. 
 
His points very much echo those the Cabinet Secretary for Social Justice made 
during the roundtable, when she restated that the solution to this issue will not 
involve a watering down or rolling back of homelessness rights for refugees in 
Scotland. This is a position that Scottish Government and members of the third 
sector in Scotland feel strongly about. 
 

As you know, Scotland has a long history of welcoming refugees and people seeking 
asylum and we are committed to supporting their integration into our communities. 
We also have an approach that seeks to reduce barriers for homeless households 
and for everyone to have a safe, warm and affordable home that meets their needs. 



It is clear, however, that the disparity between legislation and service provision 
between England and Scotland, including the removal of priority need in Scotland, 
may create an incentive for people to travel here to present as homeless. 
 
 
We are keen that as part of the support offered to newly recognised refugees, 
there should be appropriate support provided to help people to settle within an 
area of their choice. 
Moreover, we are abundantly clear that there must be requisite support from the 
Home Office which is commensurate with the task of ensuring the integration of 
people within the asylum system. These are issues we need to discuss, and I 
should be grateful for an indication from you of when you are available to do so. 
 
We note that the recent revised asylum full dispersal plans seek to place 
significantly more people seeking asylum in Scotland and would be 
proportionately above population share. While we are supportive of dispersal, it 
must be done sensitively and in partnership with Local Authorities. It is crucial 
that Local Government knowledge and advice including views on procurement is 
fully factored into the delivery of these plans. 
 
We must also learn the lessons of where dispersal has not been most effective in 
terms of community cohesion. We would welcome a discussion to understand 
the rationale for the dispersal proposed and emphasise the imperative of funding 
to Local Authorities to support integration including housing needs. 
 
Building on the points raised by Sabir Zazai in his letter, there are several 
important steps that the UK Government can take to help alleviate the 
pressures on Glasgow. These are: 
 

1. The 56 day move-on period should be continued and made permanent beyond the 
end of June in all areas. 
 

2. Additional Asylum Move-On Liaison Officers (AMLOs) to be provided urgently in 
Glasgow to help support people when leaving asylum accommodation. 
 

3. Ensure Glasgow can participate in the asylum accommodation pilots currently 
under consideration. Other Scottish local authorities are also keen to play a 
part on the pilots and I hope these will be considered to ensure we test new 
approaches. 
 

4. Provide adequate funding to local authorities to ensure newly recognised 
refugees coming through the asylum system receive effective support to aid 
their integration into UK society. Local authorities repeatedly report that 
refugees who come through the asylum system have just as many, if not more, 
integration support needs than those in wider resettlement schemes. The lack of 
funding from the UK Government is not only unfairly differentiating between 
people but is also placing an unmanageable burden on the effective delivery of 
local services, as we are particularly seeing in Glasgow. 
 

5. Ensure that Local Authority views are adequately considered in the decision 



making around future dispersal, and in informing procurement decisions taken 
by the Home Office and Mears. 
 
There is a strong will across Scotland to work with the UK Government to find 
new and durable solutions to accommodating and supporting people. The 
situation as it stands is unsustainable – particularly in view of your revised full 
dispersal plans which seek to place significantly more people seeking asylum in 
Scotland. 
 

We encourage you to work with Glasgow City Council, other Scottish local 
authorities, COSLA and the Scottish Government to ensure a shared approach is 
taken to easing the pressure, both on Glasgow and on the system as a whole. 
 
We look forward to hearing from you with a date for when we can meet, 
alongside Glasgow City Council and other partners. We must agree a plan to 
alleviate the ongoing pressures. 
 
Yours sincerely, 
 

 
 

[redacted s.38(1)(b)] 

 
MAIRI McALLAN 
Cabinet Secretary for Housing 

[redacted s.38(1)(b)] 
 

KAUKAB STEWART 
Minister for Equalities 

 
 
 
 
  



Doc 3 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 01 September 2025 08:12 
To: secretaryofstate@dwp.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Housing (Scotland) Bill – Homelessness Prevention 
 
Please find attached a letter from Mairi McAllan, Cabinet Secretary for Housing. 
 
Thanks 
 [redacted s.38(1)(b)] 
 
 [redacted s.38(1)(b)] 
Private Secretary 
Cabinet Secretary for Housing 
굗굙굘  [redacted s.38(1)(b)] 
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Cabinet Secretary for Housing    
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
 
 
T: 0300 244 4000 

The Rt Hon Liz Kendall MP 
Secretary of State for Work and 
Pensions House of Commons 
London SW1A 0AA 
By email: 

secretaryofstate@dwp.gov.uk  

01 September 2025 

Dear Liz, 
 
Housing (Scotland) Bill – Homelessness Prevention – DWP 

 
I am writing to you to highlight the progress of the Housing (Scotland) Bill in the 
Scottish Parliament and our intention to name ‘relevant bodies’ in the Bill who may 
have a role in preventing homelessness. The Bill is currently at Stage 3. 

 
I am the new Cabinet Secretary for Housing with responsibility for the progress of 
the Bill. The Cabinet Secretary for Social Justice previously wrote to you about this 
issue in a letter dated 8th May 2025. 

 
The named relevant bodies in the Bill currently include bodies such as the Police 
Service of Scotland and Scottish health boards. These bodies would be subject to 
new duties to ask about someone’s housing situation and to take action to help 
prevent homelessness. This approach was a strong recommendation from those 
with lived experience of homelessness, who identified the wide range of different 
bodies and services they encountered before they reached crisis point. 

 
Stakeholders and parliamentary committee members have emphasised the key role 
that DWP staff could play in helping to prevent homelessness in Scotland. 

 
I recognise the legal difficulties in placing duties on DWP in Scottish legislation, but I 
am requesting your assistance in highlighting the shared opportunities offered by the 
new homelessness prevention duties to DWP staff and the role they can play in 
helping us to better prevent homelessness in Scotland. 

 



I would welcome your views on how the Scottish Government and DWP may best 
work in partnership to achieve the common objective of preventing homelessness in 
Scotland. I am interested to hear if you would be responsive to developing a 
‘memorandum of understanding’ rather than create enforceable legal obligations. 

 
Initial discussions between my officials and DWP officials in Scotland have indicated 
support for the objectives of the new duties and identified good practice examples 
and scenarios of how DWP already works to support those who are homeless or 
threatened with homelessness. We would greatly appreciate the on-going support of 
DWP in developing guidance and training for the new homelessness prevention 
duties. 

 
I am also writing to the Secretary of State for the Home Department about the role of 
the Home Office in this regard. 

 
I look forward to hearing from you.  

Yours sincerely, 

 

[redacted s.38(1)(b)] 

MÀIRI MCALLAN 
  



Doc 4 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 01 September 2025 08:12 
To: HomeSecretary@homeoffice.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Housing (Scotland) Bill – Homelessness Prevention 
 
Please find attached a letter from Mairi McAllan, Cabinet Secretary for Housing. 
 
Thanks 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
Private Secretary 
Cabinet Secretary for Housing 
굗굙굘 [redacted s.38(1)(b)] 
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Cabinet Secretary for Housing    
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
 
 
T: 0300 244 4000 

The Rt Hon Yvette Cooper MP 
Secretary of State for the Home 
Department Home Office 
2 Marsham Street London SW1P 4DF 

 
By email: HomeSecretary@homeoffice.gov.uk  

01 September 2025 

Dear Yvette, 
 
Housing (Scotland) Bill – Homelessness Prevention – Home Office 

 
I am writing to you to highlight the progress of the Housing (Scotland) Bill in the 
Scottish Parliament and our intention to name ‘relevant bodies’ in the Bill who may 
have a role in preventing homelessness. The Bill is currently at Stage 3. 

 
I am the new Cabinet Secretary for Housing with responsibility for the progress of 
the Bill. The Cabinet Secretary for Social Justice previously wrote to you about this 
issue in a letter dated 8th May 2025. 

 
The named relevant bodies in the Bill currently include bodies such as the Police 
Service of Scotland and Scottish health boards. These bodies would be subject to 
new duties to ask about someone’s housing situation and to take action to help 
prevent homelessness. This approach was a strong recommendation from those 
with lived experience of homelessness, who identified the wide range of different 
bodies and services they encountered before they reached crisis point. 

 
Stakeholders and parliamentary committee members have emphasised the key 
role that Home Office staff could play in helping to prevent homelessness in 
Scotland. 
 

I recognise the legal difficulties in placing duties on the Home Office in Scottish 
legislation, but I am requesting your assistance in highlighting the shared 
opportunities offered by the new homelessness prevention duties to Home Office 
staff and the role they can play in helping us to better prevent homelessness in 
Scotland. 



 
I would welcome your views on how the Scottish Government and the Home 
Office may best work in partnership to achieve the common objective of 
preventing homelessness in Scotland. I am interested to hear if you would be 
responsive to developing a ‘memorandum of understanding’ rather than create 
enforceable legal obligations. 

 
My officials would be happy to meet Home Office officials about this and we 
would greatly appreciate the support of Home Office staff in developing guidance 
and training for the new homelessness prevention duties. 

 
I am also writing to the Secretary of State for Work and Pensions about the role of 
the DWP in this regard. 

 
I look forward to hearing from you. 

Yours sincerely, 

 [redacted s.38(1)(b)] 
 

 
MÀIRI MCALLAN 
 

 
 
 
 
  



Doc 5 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 16 September 2025 12:21 
To: HomeOfficePolicyMP@homeoffice.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Letter from Mairi McAllan MSP, Cabinet Secretary for Housing - 16 
September 
 
Good afternoon,  
 
Please find attached a letter from Màiri McAllan MSP, Cabinet Secretary for 
Housing.  
 
Kind regards, 
 
[redacted s.38(1)(b)] 
 
 
[redacted s.38(1)(b)] – Deputy Private Secretary to Cabinet Secretary for Housing – 
Màiri McAllan MSP| Scottish Government | [redacted s.38(1)(b)] | Edinburgh | 
[redacted s.38(1)(b)] |Mob : [redacted s.38(1)(b)] |E: CabSecHousing@gov.scot  
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  
 
Private Offices do not keep official records of such e-mails or attachments. Scottish 
Ministers, Special advisers and the Permanent Secretary are covered by the terms 
of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
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Cabinet Secretary for Housing    
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
 
 
T: 0300 244 4000 
Shabana Mahmood MP 
Secretary of State for the Home Department  
2 Marsham Street  
London  
SW1P 4DF 

 
HomeOfficePolicyMP@homeoffice.gov.uk 
 

16 September 2025 

Dear Shabana, 
I would like to take this opportunity to warmly congratulate you on your appointment 
as Secretary of State for the Home Department, and note that I look forward to 
working with you on our shared priorities. 
 
On 2 September, I announced the Scottish Government’s Housing Emergency 
Action Plan, which sets out new and accelerated actions that reflect our 
determination to tackle the housing emergency in Scotland, the pressures of which I 
know you are also feeling across England. However, while housing policy is a 
devolved matter, asylum and immigration policies are not. Scotland’s Homelessness 
Statistics 2024-25, published this morning, show that asylum policy decisions made 
at UK level are impacting local authorities, public services and communities in 
Scotland. 
 
While demand for homelessness support remains high across the board, the 
statistics published this morning show an overall decrease in homelessness 
applications in Scotland in 2024-25. Conversely, there has been a 15% increase in 
applications from those with refugee or leave to remain status, including Ukrainian 
nationals present through visa schemes. Over half of applications from this group 
were received in Glasgow, accounting for over a third of all homelessness 
applications, and one fifth were received in Edinburgh, accounting for over a quarter 
of applications. 
 

Glasgow has been an asylum dispersal area since 2000 and is a welcoming, diverse 
and inclusive city. However, increased decision making over the past year – without 
requisite financial backing - has resulted in significant demand from newly recognised 
refugee for housing and this has created an unsustainable pressure on Glasgow City 



Council. 
 

Therefore, it is clear that the housing emergency in Scotland cannot be resolved without 
the UK Government taking steps to ensure that homelessness is not the default position 
for people who are granted refugee status or leave to remain, and that local authorities 
are resourced adequately to meet the housing needs of newly recognised refugees . 
 
Scotland has a long history of welcoming refugees and people seeking asylum. 
Pressures on services are not created by those fleeing persecution. Rather, they are 
driven by an asylum system that does not work well for refugees or the organisations 
who support them. The Scottish Government is committed to supporting refugees and 
people seeking asylum and to building cohesive communities where divisive narratives 
cannot resonate. I call on the UK Government to make the changes required to ensure 
those applying for and granted asylum are able to get the help and support that they 
need, when they need it, and are prevented from homelessness and destitution. 
 
Specifically, I ask the UK Government to: 
 

 permanently extend the move-on period for newly recognised refugees from 28 
days to 56 days, to ensure people have time to find a suitable home when they 
leave asylum accommodation; 

 put in place appropriate coordination and provide adequate funding to local 
authorities to ensure they are able to meet the housing needs of refugees , with 
additional funding made available for local authorities experiencing the highest 
demand for services. 

 
The Scottish Government firmly believes it is possible to deliver a more effective and 
humane asylum system that treats people fleeing conflict and persecution with dignity 
and respect and which, crucially, ensures that UK Government decision making in 
Scotland is well managed and properly resourced. I know you will wish to make a 
difference in your new post and my colleagues and I look forward to discuss these 
points with you in detail. 
 
Yours sincerely, 

 
[redacted s.38(1)(b)] 

MÀIRI MCALLAN 
 
 
 
 
  



Doc 6 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 02 October 2025 11:51 
To: PSSteveReed@communities.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Correspondence from the Cabinet Secretary for Housing, Màiri McAllan 
MSP to  
 
Good morning, 
 
For the attention of the Rt Hon Steve Reed OBE MP, Secretary of State for Housing, 
Communities and Local Government. 
 
Please find attached correspondence from the Cabinet Secretary for Housing, Màiri 
McAllan MSP. 
 
This correspondence is being sent by email only. 
 
Thanks, 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)]  
Deputy Private Secretary | Office of the Cabinet Secretary for Housing 
 
[redacted s.38(1)(b)]  
M: [redacted s.38(1)(b)] | E: CabSecHousing@gov.scot  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
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Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
The Rt Hon Steve Reed OBE MP 
Secretary of State for Housing, Communities and Local Government 
 
PSSteveReed@communities.gov.uk  
 
 
02 October 2025 
 
Dear Secretary of State, 
 
I write to convey my congratulations on your appointment as the new UK Secretary 
of State for Housing, Communities and Local Government. 
 
I am sure you will agree that our many shared responsibilities give us the opportunity 
and, indeed, the obligation, to collaborate in our delivery for the people of Scotland 
and the wider United Kingdom. 
 
My portfolio brings together responsibility for all aspects of housing policy, including 
building standards, building safety, heat in buildings and delivering our net zero 
ambitions in the residential built environment as well as fuel poverty and others. In 
housing, the Scottish Government’s priority focus is on successfully tackling the 
housing emergency and providing safe, warm and affordable homes for the people 
of Scotland. 
 
I therefore recently announced an ambitious, enhanced and accelerated Housing 
Emergency Action Plan. My plan marks a step change in the Scottish Government’s 
leadership in response to the housing emergency during the remainder of this 
Parliament and beyond, with the top priority to drive forward our mission to eradicate 
child poverty. Our actions are organised under three key objectives: ending children 
living in unsuitable accommodation; support the housing needs of vulnerable 
communities; and building our future by maximising growth and investment in 
Scotland’s housing sector. 
 
You will be aware that one UK-level position impeding our capacity to deliver is the 
continued freeze to Local Housing Allowance (LHA) rates. The freeze in this financial 
year has further widened the gap between housing support and real-world private 
sector rents. I sincerely ask that, in your new post, you advocate for the unfreezing of 



LHA rates and commit to ensuring they meet at least the 30th percentile of local 
rents, thereby preventing homelessness and lifting children out of poverty. 
 
Other important issues that require our shared focus relate to building safety, notably 
Cladding Remediation, RAAC, the introduction of Awaab’s Law and construction 
products regulation. These issues straddle both devolved and reserved 
responsibilities, and require a cohesive Four Nations approach. 
 
The presence of RAAC is particularly well understood in the Scottish housing sector 
with around 2,200 homes in social housing and around 1,000 private homes 
containing RAAC. We have a very clear picture of the presence of RAAC because of 
the extensive work carried across the public sector in Scotland, including in Housing, 
to identify buildings that may contain RAAC. With oversight by the Scottish Housing 
Regulator, all local authorities and registered social landlords have carried out 
reviews and surveys of homes that they own and for which they have responsibility. I 
understand you are currently utilising information gathered via desk based research 
to determine the prevalence of RAAC in housing stock. 
 
While I appreciate these are all matters you will be briefed on in due course, I must 
emphasise that many of the properties we are now aware of containing RAAC in 
Scotland were bought under the Right to Buy scheme, a policy which significantly 
predates devolution and while social landlords across Scotland are currently 
undertaking complex work remediating RAAC in their properties, I am concerned that 
private owners are largely left to take individual remediation responsibility, potentially 
at considerable personal expense. 
 
Campaigners UK-wide have repeatedly called for a fund to support remediation. With 
RAAC used throughout the UK, with many of the properties sold under UK Right to 
Buy legislation, and representing an unexpected cost, it must be for the UK 
Government to take the lead in putting in place financial arrangements, on a cross 
UK basis, to support remediation. I am ready to work with you on this, and I should 
be grateful to discuss further. 
 
Akin to RAAC, we each hold responsibility for remediation of dangerous cladding in 
England and Scotland, respectively. I am sure you would agree that all actors must 
play their part to support effective building identification, assessment, mitigation and 
remediation. Our recently published "Cladding Remediation Programme: Next Phase 
Plan of Action" represents a shift in pace, ambition and delivery, including a clear 
target for taking action on all identified high risk residential buildings over 18m, and 
ensuring that all identified in-scope buildings over 11m are on an appropriate 
pathway. Relatedly, I am aware that our officials are meeting regularly to discuss 
progress on our responses to the final Grenfell Inquiry report. Scotland’s former 
Minister for Housing met with your predecessor and Minister Norris on 4 June. 
Effective work with you, as well as with Ministers from Wales and Northern Ireland, 
will take us towards the common goal of ensuring that homes and buildings of all 
types are as safe as possible from fire and other hazards. 
 
As well as building safety, I am concerned to ensure that the quality and standards of 
accommodation continue to improve. In a Statement to the Scottish Parliament on 2 
September, I set out my intention to further raise the standard and quality of all 



rented accommodation in Scotland by bringing Awaab’s law into force from March 
2026. There has been ongoing positive and constructive engagement between our 
officials, sharing information and learning in respect of the implementation of 
Awaab’s Law, particularly in relation to the Social Rented Sector in England. I am 
keen that this positive work continues, with the joint objective of ensuring effective 
legislation both in Scotland and the rest of the UK. 
 

I should like to conclude these introductory remarks by congratulating you 
again on your recent appointment and noting that I look forward to meeting you 
to advance these matters 

 
Yours sincerely, 

 
[redacted s.38(1)(b)] 
 

 
MÀIRI MCALLAN 

 
 
 
 
 
 
  



Doc 7 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 23 October 2025 14:18 
To: PSSteveReed@communities.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Ministerial Correspondence - Affordable Housing 
 
Please find attached a letter from Mairi McAllan, Cabinet Secretary for Housing. 
 
[redacted s.38(1)(b)] 
Private Secretary 
Cabinet Secretary for Housing 
굗굙굘 [redacted s.38(1)(b)] 
 

 
 
 
 
  



Doc 7, Att 1 
 

Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
Steve Reed OBE 
Secretary of State for Housing,  
Communities and Local Government  
UK Government  
PSSteveReed@communities.gov.uk.   
 
 
23 October 2025 
 
Dear Steve, 
I write following recent media coverage reporting claims that the UK Government is 
poised to reduce affordable housing delivery targets, starting in London. I would 
welcome your comments on the validity of these reports, the content of the 
correspondence referred, as well as clarity on your government’s position and 
intention regarding policy and financial support for the delivery of affordable housing 
more generally. 
 
With the UK budget imminent, I am deeply concerned that you may be considering 
deprioritising affordable housing at a time when there is increasing pressure on the 
housing system across the UK and the subsequent detrimental effect this would 
have on Scotland’s ability to continue to prioritise the delivery of affordable, and, in 
particular, social rented homes. 
 
You will be aware that I recently published a Housing Emergency Action Plan which 
reinforced the importance of a long term approach to forward investment in 
affordable homes and the Scottish Government remains committed to delivering 
110,000 affordable homes by 2032, recognising the critical role that housing plays in 
helping to eradicate child poverty as well as promote positive environments for the 
people of Scotland to live and thrive. 
 
I look forward to your response and reassurance that housing and, in particular 
affordable housing, remains a top priority for the UK Government. 
 
Yours sincerely 
[redacted s.38(1)(b)]  
 
MÀIRI MCALLAN 

  



Doc 8  
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 04 November 2025 11:04 
To: PSSteveReed@communities.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Ministerial Correspondence - Visit to London on 25 and 26 November 
 
Please find attached a letter from Mairi McAllan, Cabinet Secretary for Housing. 
 
[redacted s.38(1)(b)] 
Private Secretary 
Cabinet Secretary for Housing 
[redacted s.38(1)(b)] 
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Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
Steve Reed OBE 
Secretary of State for Housing,  
Communities and Local Government  
UK Government  
PSSteveReed@communities.gov.uk.   
 
 
4 November 2025 
 
Dear Steve 
 
I will be undertaking a housing focused visit to London on 25 and 26 November. This 
presents a valuable opportunity for us to meet and discuss the issues raised in my 
letter of 23 October, particularly the importance of prioritising investment in 
affordable homes. 
 
My visit coincides with the publication of the Autumn Statement. This will be an 
opportune time to also discuss funding and investment and how we can work 
together to more effectively address the housing challenges our countries share. 
 
Subject to your availability, my officials will be in touch with your team to agree a 
suitable time and agenda. 
 
I look forward discussing these matters in 

person. Yours sincerely 

 

[redacted s.38(1)(b)] 
 
MÀIRI MCALLAN 
 
 
 
 
 
  



Doc 9 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 30 January 2026 16:36 
To: PSSteveReed@communities.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Correspondence from Cabinet Secretary for Housing, Màiri McAllan MSP - 
30 January 2026 
 
Good afternoon, 
 
Please find attached correspondence on behalf of the Cabinet Secretary for 
Housing, Màiri McAllan MSP, for the attention of the Rt Hon Steve Reed OBE MP 
Secretary of State for Housing, Communities and Local Government. 
 
This correspondence is being sent by email only. 
 
Grateful for confirmation of safe receipt.  
 
Kind regards, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
Private Office | Cabinet Secretary for Housing 
 

 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
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Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
The Rt Hon Steve Reed OBE MP 
Secretary of State for Housing, Communities and  
Local Government 
 
PSSteveReed@communities.gov.uk  
 
 
30 January 2026  
 
Dear Mr Reed, 
 
I am writing to you further to my correspondence in October, shortly after your 
appointment as Secretary of State for Housing, Communities and Local Government, 
in which I raised concerns about the continued freeze to Local Housing Allowance 
(LHA) rates and the detrimental impact this is having on homelessness and child 
poverty. 
 
I was deeply disappointed by the decision, announced in the recent UK Budget, to 
extend the LHA freeze into 2026-27. This marks the second consecutive year of 
frozen rates, and the third year since LHA was last uprated. At a time of continued 
high rents, this decision makes it harder for low-income households to access and 
sustain tenancies in the private rented sector. 
 
In Scotland, freezing rates of support in 2026-27 will mean that 87 of the 90 LHA 
rates will fall below the 30th percentile of local market rents. We estimate that up to 
around 45,000 households in Scotland, including approximately 31,000 children, will 
be adversely impacted by the end of 2026-27. UK-wide analysis by the Joseph 
Rowntree Foundation shows that around half of those receiving housing support are 
already living below the poverty line. This is deeply worrying for private rented sector 
tenants who rely on housing support to keep a roof over their heads. 
 
The Scottish Government continues to mitigate these impacts, including through 
increased funding for Discretionary Housing Payments. However, decisions taken at 
UK level on LHA limit our ability to prevent homelessness and tackle child poverty. I 
urge you to reconsider this position and to commit to uprating LHA so that rates 
permanently meet, at a minimum, the 30th percentile of local rents. Doing so would 
provide greater certainty for tenants, reduce pressure on homelessness services and 
support wider efforts to prevent poverty. 
 



I am also concerned about the Housing Benefit subsidy arrangements for the 
provision of temporary accommodation. Local authorities currently receive subsidy 
equivalent to 90 per cent of the 2011 LHA rate to cover temporary accommodation 
costs. This arrangement has been frozen for almost 15 years, despite substantial 
increases in the cost of providing temporary accommodation over that period. 
 
The subsidy system is placing an unfair burden on local authorities. This issue has 
been raised by councils across Scotland, who say it undermines their capacity to 
meet their statutory duties. I urge you to agree to a review of these funding 
arrangements, to ensure that subsidy levels reflect the true costs to councils. 
 
It was encouraging to see the UK Government’s Autumn Budget commitment to 
introduce new earned-income disregards in Housing Benefit for people in supported 
housing and temporary accommodation. I would welcome further detail on how these 
disregards work, who will be eligible and when they will be introduced. 
 
I would appreciate the opportunity to discuss these matters further with you, 
recognising that they impact on our shared ambition to prevent homelessness and 
protect children and families from poverty. 
 
Yours sincerely, 

 
 
[redacted s.38(1)(b)] 
 

MÀIRI MCALLAN 
 
  



Doc 10 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 02 February 2026 16:51 
To: PS.AlexNorris@homeoffice.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Correspondence from Cabinet Secretary for Housing, Màiri McAllan MSP - 
2 February 2026 
 
Good afternoon, 
Please find attached correspondence from Màiri McAllan MSP, Cabinet Secretary for 
Housing, for the attention of Minister Norris. 
Grateful for confirmation of safe receipt.  
Best regards, 
[redacted s.38(1)(b)]  
Private Office | Cabinet Secretary for Housing  

 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
 
 
 
  



Doc 10, Att 1 
 

Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
Alex Norris MP 
Minister of State for Border Security and Asylum  
2 Marsham Street 
London  
SW1P 4DF 

 
 
02 February 2026  
 
Dear Mr Norris, 
 
I am writing to you following your meeting with Shirley-Anne Somerville, Cabinet 
Secretary for Social Justice, on 15 December. I understand that the continued 
pressures on housing and homelessness services experienced by Glasgow City 
Council driven by asylum policies was discussed, and that you agreed to join a 
roundtable discussion with Scottish Ministers, Glasgow City Council leaders, 
COSLA leaders and the Scottish Refugee Council to discuss solutions. 
 
I understand Sabir Zazai, CEO of the Scottish Refugee Council, wrote to you 
following the roundtable in April last year with the Cabinet Secretary for Social 
Justice, Glasgow City Council and the Scottish Refugee Council. In his letter, Mr 
Zazai called for Home Office Ministerial engagement on financial support from 
the UK Government to support local authorities to deliver services for newly 
recognised refugees, protection of homelessness rights and the exploration of 
enhanced transitional support during the move-on period. 
 
The Cabinet Secretary for Social Justice requested that you consider attending a 
meeting in Glasgow to discuss these issues and the support the UK Government 
can offer to help alleviate the pressures. We would like this meeting to take place 
in advance of the Scottish pre-election period which begins on 26 March, and I 
would be grateful if your office could contact mine to secure a date as soon as 
possible. 
 
I look forward to meeting with you soon. 
 

[redacted s.38(1)(b)]  
 

MÀIRI MCALLAN 
  



Doc 11 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 16 February 2026 15:35 
To: secretaryofstate@ukgovscotland.gov.uk; PSMatthewPennycook 
<psmatthewpennycook@communities.gov.uk> 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot>; Minister for 
Victims and Community Safety 2024 <MinisterforVCS@gov.scot> 
Subject: Cabinet Secretary for Housing - Letter to Matthew Pennycook Minister of 
State for Housing and Planning - Commonhold and Leasehold Reform Bill - 16 
February  
 
Good afternoon,  
 
Please find attached a letter from Màiri McAllan MSP, Cabinet Secretary for 
Housing.  
 
cc. Minister for Victims and Community Safety.  
 
Kind regards, 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] – Deputy Private Secretary to Cabinet Secretary for Housing – 
Màiri McAllan MSP| Scottish Government | [redacted s.38(1)(b)] | Edinburgh | 
[redacted s.38(1)(b)] |Mob : [redacted s.38(1)(b)]  |E: CabSecHousing@gov.scot  
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  
 
Private Offices do not keep official records of such e-mails or attachments. Scottish 
Ministers, Special advisers and the Permanent Secretary are covered by the terms 
of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
 
 
 
 
  



Doc 11, Att 1 
 

Cabinet Secretary for Housing    
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
 
 
T: 0300 244 4000 
Matthew Pennycook MP 
Minister of State for Housing and Planning  
2 Marsham Street 
London SW1P 4DF 
 
16 February 2026 
 
 
 

Dear Matthew, 
 
PUBLICATION OF THE DRAFT COMMONHOLD AND LEASEHOLD REFORM BILL 
AND CONSULTATION ON BANNING THE SALE OF NEW LEASEHOLD FLATS 
 
Thank you for your letter of 27 January and for providing the update on the publication 
of the draft Commonhold and Leasehold Reform Bill, along with the accompanying 
Explanatory Notes and the consultation on banning the sale of new leasehold flats. I 
appreciate you 
taking the time to share this material and outline the UK Government’s intended 
reforms. 
 
I welcome the clarity you have provided on the proposals to reinvigorate the 
commonhold system and to phase out the use of leasehold for most new flats in 
England and Wales. The measures described - including steps to support existing 
leaseholders, cap ground rents, abolish forfeiture, and provide for a new enforcement 
regime - represent significant changes to the tenure landscape across England and 
Wales. 
 
Scotland operates a distinct legal system in which long residential leasehold has been 
largely abolished for many years. Property ownership and land tenure here are based 
on different statutory and common‑law frameworks, and leasehold reform of the type 
proposed does not apply in Scotland. Nonetheless, I recognise that developments in 
England and Wales may have implications for homeowners, lenders, and developers 
who operate on a UK‑wide basis, and we therefore continue to follow the progress of 
these reforms with interest. 
 

I wish you and your officials well as the draft Bill moves through consultation and into the 
legislative process. 



 
Thank you again for keeping the Scottish Government informed.  

Yours sincerely, 

 
[redacted s.38(1)(b)] 
 

MAIRI MCALLAN 
 
 
 
 
  



Doc 12 
 
From: [redacted s.38(1)(b)] @gov.scot> On Behalf Of Cabinet Secretary for 
Housing 
Sent: 16 March 2026 13:51 
To: psstevereed@communities.gov.uk 
Cc: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
Subject: Single Construction Regulator Prospectus 
 
Please find attached a letter from Mairi McAllan, Cabinet Secretary for Housing. 
 
[redacted s.38(1)(b)] 
Private Secretary 
Cabinet Secretary for Housing 
[redacted s.38(1)(b)] 
 

 
 
 
 
 
 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments.  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
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Cabinet Secretary for Housing     
Rùnaire a’Chaibineit airson Taigheadas 
Màiri McAllan MSP  
Màiri NicAilein BPA 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 
The Rt Hon Steve Reed OBE MP 
Secretary of State for Housing, Communities and  
Local Government 
 
(by email: PSSteveReed@communities.gov.uk ) 
 
 
16 March 2026 
 
Dear Secretary of State 
 
SINGLE CONSTRUCTION REGULATOR PROSPECTUS 
 
I am writing in response to the consultation on proposals for a single construction 
regulator and wider regulatory reform as set out in the Single Construction Regulator 
Prospectus, published on 17 December 2025. The prospectus seeks feedback on 
proposals to reduce fragmentation in how the construction sector is regulated and to 
bring greater coherence and focus to achieving building safety. 
 
The prospectus rightly recognises that achieving the necessary improvements will 
require a significant culture change across the sector, supported by clearly defined 
roles and responsibilities for all those involved in the built environment. Establishing 
collective accountability is essential to delivering the recommendations of the 
Grenfell Tower Inquiry Phase 2 Report, which concluded that the regulatory 
landscape had become overly complex and fragmented. 
 
As you will be aware, the Scottish Government has committed to taking action 
across the range of the Inquiry’s recommendations that fall within devolved areas of 
competence and to working with you on reserved matters that have implications for 
Scotland. 
 
Whilst most of the proposed remit of the single construction regulator relates to 
areas devolved to the Scottish Government, several reserved matters remain critical 
to the construction sector in Scotland. In particular, an effective and trusted system 
for the regulation, testing and certification of construction products is essential if the 
wider reforms are to be successful. For that reason, I welcomed the proposals 
outlined in the Construction Products Reform Green Paper last year, especially 
those aimed at improving the interpretation and use of product certificates and 
strengthening reporting mechanisms to support enhanced enforcement against 



unsafe products. I have asked my officials to continue close engagement with yours 
as these reforms to product regulation progress. 
 

The proposal for the regulation of building professionals to fall within the remit of 
the single construction regulator is an area where further engagement would be 
necessary. 
Professional bodies and standards operate across all four nations, and any moves 
to regulate professions could have significant implications for the delivery of 
construction projects of all scales in Scotland. 
 
I also welcome the work of the Fire Engineers Advisory Panel and the publication 
of the Authoritative Statement in December 2025. I note that an overarching 
strategy for built environment professionals is expected in the spring and it will be 
important that engagement continues as this work develops. 
 
I support the ambition to reduce fragmentation within the regulatory system by 
consolidating functions within a new single regulator. However, culture change 
across the sector remains essential to improving working practices and achieving the 
level of rigour envisaged in the prospectus. 
 
Scottish Government officials will continue to work with colleagues in the Ministry 
of Housing, Communities and Local Government on delivering these reforms and 
will provide ongoing input on the implications for Scotland as this work 
progresses. 
 
Yours sincerely, 
 
[redacted s.38(1)(b)] 
 
MÀIRI MCALLAN 
 


