ANNEX A
The exemptions that apply in this instance are:
Section 29(1)(a) — formulation or development of government policy

An exemption under section 29(1)(a) of FOISA (formulation or development of government
policy) applies to some of the information requested because it relates to the development of
the Scottish Government’s policy on reducing TOC.

This exemption is subject to the ‘public interest test’. Therefore, taking account of all the
circumstances of this case, we have considered if the public interest in disclosing the
information outweighs the public interest in applying the exemption. We have found that, on
balance, the public interest lies in favour of upholding the exemption. We recognise that
there is a public interest in disclosing information as part of open, transparent and
accountable government, and to inform public debate. However, there is a greater public
interest in high quality policy and decision-making, and in the properly considered
implementation and development of policies and decisions. This means that Ministers and
officials need to be able to consider all available options and to debate those rigorously, to
fully understand their possible implications. Their candour in doing so will be affected by
their assessment of whether the discussions on reducing TOC will be disclosed in the near
future, when it may undermine or constrain the Government’s view on that policy while it is
still under discussion and development.

Section 30(b)(ii) — free and frank exchange of views for the purpose of
deliberation

Some information has been withheld under Section 30(b)(ii) of FOISA (free and frank
exchange of views for the purpose of deliberation) because disclosure would, or would likely
to, inhibit substantially the free and frank provision of advice for the purposes of deliberation.

This exemption is subject to the ‘public interest test’. Therefore, taking account of all

the circumstances of this case, we have considered if the public interest in disclosing

the information outweighs the public interest in applying the exemption. We have found that
on balance, the public interest lies in favour of upholding the exemption. We recognise that
there is some public interest in disclosing the information as part of an open, transparent,
and accountable government. However, there is a greater public interest in allowing a private
space for ministers to share their views with officials for the purpose of deliberation and to
inform future policy and decision making.

Section 38(1)(b) — Personal data

Some information has been withheld as an exemption under section 38(1)(b) (personal data)
of FOISA applies to that information, this is because it is personal data of a third party and
disclosing it would contravene the data protection principles in Article 5(1) of the General
Data Protection Regulation and in Section 34(1) of the Data Protection Act 2018.

This exemption is not subject to the ‘public interest test’, so we are not
required to consider if the public interest in disclosing the information outweighs the
public interest in applying the exemption.
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ANNEX B
Email 1
From: [REDACTED: SECTION 38(1)(b)]
Sent: 02 April 2026 08:47
To: [REDACTED: SECTION 38(1)(b)] [REDACTED: SECTION 38(1)(b)]
Subject: TWR30 [REDACTED: SECTION 29(1)(a)]
Hi Boss
Firstly, | hope that you are [REDACTED: SECTION 38(1)(b)].
Please find [REDACTED: SECTION 29(1)(a)]

Very happy to discuss and provide any clarity required.

Thanks
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

E: [REDACTED: SECTION 38(1)(b)]

Email 2

From: [REDACTED: SECTION 38(1)(b)]

Sent: 31 March 2026 13:53

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)] [REDACTED: SECTION 38(1)(b)]
Subject: TWR30 - [REDACTED: SECTION 29(1)(a)]

Hi [REDACTED: SECTION 38(1)(b)]

| met with [REDACTED: SECTION 38(1)(b)] this morning and he has asked me to reach out
to you on the subject below.

Given that the current Attendance Management Policy is fit for purpose, what realistic
changes would you like to be made to the Policy which are feasible and could be made
quickly.

Thanks

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
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Scottish Government, Victoria Quay, Edinburgh EH6 6QQ
E: [REDACTED: SECTION 38(1)(b)]

The Scottish Government

Email 3

From: [REDACTED: SECTION 38(1)(b)]

Sent: 31 March 2026 15:50

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)] [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]

Subject: TWR30 - Attendance Management Work Strand

Hi [REDACTED: SECTION 38(1)(b)]
Please see below two queries arising.

1. Para 9 of the Absence Management data, trends and roles doc refers and gives the
following information[REDACTED: SECTION 30(b)(ii)]

Please would it be at all possible to get a breakdown of these cases down to Directorate
level? To try and prevent having to come back to you, | looked at the 11-day trigger
report which shows [REDACTED: SECTION 30(b)(ii)]

2. The 11-day trigger report{REDACTED: SECTION 30(b)(ii)]

Any assistance that you can provided regarding the above will be very much appreciated.

Thanks

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate

Scottish Government, Victoria Quay, Edinburgh EH6 6QQ
E: [REDACTED: SECTION 38(1)(b)]

Email 4

From: [REDACTED: SECTION 38(1)(b)]

Sent: 30 March 2026 12:08

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Subject: RE: TWR30 - DG Cohort Request

Thanks [REDACTED: SECTION 38(1)(b)], much appreciated, | will add your response to the
information provided.

Best Regards
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[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

E: [REDACTED: SECTION 38(1)(b)]

The Scottish Government

From: [REDACTED: SECTION 38(1)(b)]

Sent: 24 March 2026 16:22

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Subject: RE: TWR30 - DG Cohort Request

Hi [REDACTED: SECTION 38(1)(b)]

| hope yesterday’s catch up was productive. I'm just sharing the below on how this Ml is
used at a Directorate level (rather than DG) if that’s helpful to you.

Happy to discuss

Thanks,
[REDACTED: SECTION 38(1)(b)]

BSU extracts the following data from the HRMI reports, provide analysis and draw
comparison from previous quarters and Directorates within the DG family.

e Table of AWDL/FTE, by % and Scaled Sick Days — broken down by division
o AWDL/FTE, Short and Long term comparison with Directorates in the DG family

e Spells / Types of absences - No. of Spells taken in 12 month period, broken down by
division

e Sickness Absence by Reason — compared with Directorates in the DG family

[REDACTED: SECTION 38(1)(b)] Scottish Attainment Challenge Policy Unit | Scottish
Government | [REDACTED: SECTION 38(1)(b)]

THE SCOTTISH ATTAINMENT CHALLENGE
Tackling educational inequity

EECH[O

From: [REDACTED: SECTION 38(1)(b)]

Sent: 19 March 2026 10:57

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Subject: RE: TWR30 - DG Cohort Request
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http://www.educationscotland.gov.uk/inclusionandequalities/sac/index.asp

Hello,
Apologies for also missing the deadline!
For DGHSC:

- Each month, conversations between DG and Director include reviewing sickness
absence data, reasons for any changes and any support required.

- DDs will discuss this with Director at each Tuesday team meeting for any concerns or
areas of further support required.

- Line managers receive training as part of their role on what resources are available
and what support they can get.

- Colleagues are given access both to their line manager but also wider team and HR
should they wish to discuss separately.

Just to note | am on AL next week and will not make the meeting on Monday.

Kind regards,
[REDACTED: SECTION 38(1)(b)]

From: [REDACTED: SECTION 38(1)(b)]

Sent: 19 March 2026 08:10

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Subject: RE: TWR30 - DG Cohort Request

HI [REDACTED: SECTION 38(1)(b)]
Apologies for missing your deadline.

AWDL is used in the following ways in DGE:

- SLT reporting at People SLT

- Attendance reports are provided to SLT via BMUs with an expectation that SCS
ensure that action plans are in place for all long term sick cases to provide support
and a return not work where appropriate.

- Director SMTs discuss AWDL data and focus on areas over the DG average figure to
identify reasons for this.

- Further to the above | know many areas have case conferences with People Advice
team to discuss specific cases and support required.

Best,
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

Responsibility for filing key documents and communications on the record, including
those sent to DG Economy, rests with relevant policy and operational areas within

Directorates. The DG Office Team does not keep official records of such e-mails or
attachments.
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From: [REDACTED: SECTION 38(1)(b)]

Sent: 11 March 2026 14:03

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Subject: TWR30 - DG Cohort Request

Hi Everyone

Thank you again for attending the DG Cohort inception meeting yesterday afternoon.

| have been working on the Attendance Management work strand.

On that theme, many of you will know that on a monthly basis Directors are provided with a
HRMI pack which provides details of Directorate Average Working Days Lost as well as
details of colleagues who have breached the 11-day trigger point in the previous 12 month
rolling period.

To progress an element of this work strand, please can | ask you to advise me how the
information within the Directors HRMI report is used within your DG to support Line
Managers comply with the Attendance Management Policy.

Your input by COB Tuesday 17t March will be very much appreciated.

Please let me know if you have any queries.

Thanks in advance for your help with this matter.

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

The Scottish Government

To see how we use your personal data, please view our privacy notice

Email 5

From: [REDACTED: SECTION 38(1)(b)]

Sent: 11 March 2026 09:37

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Cc: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)];

Subject: Follow Up - TWR30 DG Cohort Meeting - 10.3.2026 (pm)

Good Morning All

Following on from yesterdays DG Cohort meeting, as promised please find enclosed in the
link the slide pack used.

[REDACTED: SECTION 38(1)(b)]

Please let me know if | can be of any further assistance with this matter.
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Thanks
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

The Scottish Government
Email 6

From: [REDACTED: SECTION 38(1)(b)]

Sent: 31 March 2026 14:00

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)];

Subject: RE: TWR30 - Core Project - Attendance Management Workstrand

Hi [REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 29(1)(a)]
[REDACTED: SECTION 29(1)(a)]
[REDACTED: SECTION 29(1)(a)]
[REDACTED: SECTION 38(1)(b)]

From: [REDACTED: SECTION 38(1)(b)]
Sent: 31 March 2026 13:53

To: [REDACTED: SECTION 38(1)(b)]
Cc: [REDACTED: SECTION 38(1)(b)]
Subject: TWR30 - Core Project - Attendance Management Workstrand
Hi [REDACTED: SECTION 38(1)(b)]

| met with [[REDACTED: SECTION 38(1)(b)]] this morning and he has asked me to reach
out to you on the subject below.

Given that the current Attendance Management Policy is fit for purpose, what realistic
changes would you like to be made to the Policy which are feasible and could be made
quickly.

Thanks

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ
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The Scottish Government

Email 7

From: [REDACTED: SECTION 38(1)(b)]

Sent: 02 April 2026 15:13

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)] [REDACTED: SECTION 38(1)(b)]; [REDACTED:

SECTION 38(1)(b)]
Subject: RE: TWR30 - Attendance Management Work Strand

Hi [REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 29(1)(a)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 29(1)(a)]

[REDACTED: SECTION 29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]
29(1)(a)]

[REDACTED: SECTION | [REDACTED: SECTION 29(1)(a)]

29(1)(a)]

Hopefully this clarifies, but please do let us know if there’s anything else that would be

helpful at this stage.

Many thanks,

[REDACTED: SECTION 38(1)(b)]
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[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] People Directorate
Saughton House | Broomhouse Drive | Edinburgh | EH11 3XD

Supporting the People Strategy through online advice & resources.
Need HR help and advice? Use HR Online to connect with your HR teams.

From: [REDACTED: SECTION 38(1)(b)]

Sent: 31 March 2026 15:50

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]
Subject: TWR30 - Attendance Management Work Strand

Hi [REDACTED: SECTION 38(1)(b)]
Please see below two queries arising.

3. Para 9 of the Absence Management data, trends and roles doc refers and gives the
following information, [REDACTED: SECTION 29(1)(a)]

Please would it be at all possible to get a breakdown of these cases down to Directorate
level? To try and prevent having to come back to you, | looked at the 11-day trigger
report [REDACTED: SECTION 29(1)(a)]

4. The 11-day trigger report, if a case is marked “Time barred — more than two months since
the end date of the last absence”. Does that mean that the Line Manager may have been
in touch with HR but the time lapse overrides any action that may have been discussed?

Any assistance that you can provided regarding the above will be very much appreciated.
Thanks
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

Email 8

From: [REDACTED: SECTION 38(1)(b)] On Behalf Of DG Net Zero

Sent: 30 March 2026 13:04

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)];

Subject: RE: For Action: Representatives needed for TOC and Workforce Review: 2030’
project

Hello, apologies please see update below.

[REDACTED: SECTION 38(1)(b)]
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From: [REDACTED: SECTION 38(1)(b)] On Behalf Of DG Net Zero

Sent: 27 March 2026 16:19

To: [REDACTED: SECTION 38(1)(b)]

Subject: RE: For Action: Representatives needed for TOC and Workforce Review: 2030’
project

[REDACTED: SECTION 38(1)(b)] Huge apologies in replying

Our leads will be as follows

B band - [REDACTED: SECTION 38(1)(b)]
C band - [REDACTED: SECTION 38(1)(b)]
Director — Kersti Berge

DD - [REDACTED: SECTION 38(1)(b)]

A band [REDACTED: SECTION 38(1)(b)]

We are also aware Marine put forward directly another A band which is hopefully helpful.

Many thanks
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)]
SAH - 1E.18

All emails and attachments sent and received by DG NetZero are not routinely stored. If you
require an official record of emails or attachments you must store them in your objective
business area.

From: [REDACTED: SECTION 38(1)(b)]

Sent: 18 March 2026 11:45

To: [REDACTED: SECTION 38(1)(b)]

Cc: ET SGO; [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)];
[REDACTED: SECTION 38(1)(b)]

Subject: FW: For Action: Representatives needed for TOC and Workforce Review: 2030’
project

Hi [REDACTED: SECTION 38(1)(b)],

As requested to [REDACTED: SECTION 38(1)(b)], please find original commissioning email
below.

Thanks
[REDACTED: SECTION 38(1)(b)]

From: [REDACTED: SECTION 38(1)(b)]; On Behalf Of Annabel Turpie

Sent: 12 February 2026 16:08

To: DG Corporate; DG Net Zero; DG Economy; DG Exchequer Strategy and Performance;
DG Communities; DG Education & Justice; DG Strategy and External Affairs; DG Health &
Social Care; Permanent Secretary; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; ET SGO
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Cc: Annabel Turpie
Subject: For Action: Representatives needed for TOC and Workforce Review: 2030’ project

DGs
| provide an update to you on two things:

e An overview of the ‘Total Operating Costs and Workforce Review: 2030’ project (ToR
and high level Delivery Plan attached).
e An ask for critical friends from your DG that would support this project.

The project

As | set out recently at Executive Team meeting, the focus of the team, at the request of the
Permanent Secretary, is to provide ET with clear options and deliver a proposition for new
Ministers that seeks, by 2030, to:

e Reduce the size of our workforce and better equip our people to deliver for Scotland
in a high performing, learning organization

e Reduce our Target Operating Costs, as there is no option but to live within our means

e Prioritise high quality and flexible delivery of the things that Scottish Government is
best place to add value to.

In parallel, the project will deliver quick wins that signal our future ways of working through
running agile time limited ‘tiger teams’ and help create the conditions for success by
engaging cohorts across the DGs.

An overview of progress to date:
e [REDACTED: SECTION 30(b)(ii)]
e [REDACTED: SECTION 30(b)(ii)]
e [REDACTED: SECTION 30(b)(ii)]
e [REDACTED: SECTION 30(b)(ii)]

[REDACTED: SECTION 30(b)(ii)]

Your support

As agreed at the ET session we are looking to identify a Director, DD and A-C band staff
from each DG area to help shape our work. These DG cohorts will share existing activity in
your DG, shape, provide critical challenge and feedback on specific proposals being
developed as follows:

e 1 x Director: lead conduit and project contact for DG specific findings review from
mapping.

e 1 x Deputy Director: Provide advice on implementation, act as a sounding board
and potentially lead a small short term project.

e 1 x C Band: Provide advice on implementation, be part of/lead small short term
projects.

e 1 x B Band: Provide advice on implementation, be part of small short term projects

e 1 x A Band: Provide advice on implementation, be part of small short term projects

Our expectation would be the Director to spearhead efforts within their DG area, to help
make sure a range of voices are involved in the process and to keep project momentum
moving. They will form a steering group for our work.
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Please note that there may be times when the ask is concentrated. We would ask for your
nominated reps by 1200 on Tuesday 17 February (with the intention that mobilisation will
happen immediately afterwards).

Annabel and [REDACTED: SECTION 38(1)(b)] will be at [REDACTED: SECTION 29(1)(a)]
We would be delighted to attend future DG SMTs to discuss further.

Questions

If you would like to know more, please get in touch with myself or project lead [REDACTED:
SECTION 38(1)(b)].

Annabel
Email 9

From: [REDACTED: SECTION 38(1)(b)] On Behalf Of DG Exchequer Strategy and
Performance

Sent: 30 March 2026 11:13

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)]; DG Exchequer Strategy and Performance

Subject: RE: Attendance Management Query

Hi [REDACTED: SECTION 38(1)(b)],

We don’t have any specific training on this, but have engaged with the team rolling out new
attendance management approaches and encouraged folks to take up the training offer that
is there.

Directors are on board with implementing the new guidance.

[REDACTED: SECTION 29(1)(a)]

Hope that gives you what you need. Let me know if there is anything further | can help with.
Best regards

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] DG Exchequer, Strategy & Performance | Scottish
Government | [REDACTED: SECTION 38(1)(b)]

From: [REDACTED: SECTION 38(1)(b)]

Sent: 30 March 2026 10:58

To: DG Economy - Business Management - Ad hoc - SG; DG Exchequer Strategy and
Performance; DG Health & Social Care; DG Education & Justice; DG Corporate Support
Team; DG Communities Support - Ad Hoc - SG

Cc: [REDACTED: SECTION 38(1)(b)]

Subject: Attendance Management Query

Good Morning
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| am currently deployed within the TOC Workforce Review Core Project Team.

Within the Attendance Management work strand, | am trying to establish if there is any
Attendance Management training carried out within each of the DGs (out with the products
available via Pathways). | am working to a deadline of midday Thursday 2" April.

Would this be something that you would be able to advise on or alternatively please can you
give me a contact point within your DG?

Thanks in advance regarding any assistance you may be able to provide regarding this
request.

Best Regards
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

Email 10

From: [REDACTED: SECTION 38(1)(b)]

Sent: 30 March 2026 15:57

To: [REDACTED: SECTION 38(1)(b)] [REDACTED: SECTION 38(1)(b)]
Subject: FW: Attendance Management Query

Hi [REDACTED: SECTION 38(1)(b)]
FYI.
| received the information below from a DG L&D family contact.

This is something that we can ask PD colleagues about on Wednesday.....is this their new
training getting rolled out.

Thanks
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

E: [REDACTED: SECTION 38(1)(b)]

The Scottish Government

From: [REDACTED: SECTION 38(1)(b)]

Sent: 30 March 2026 14:14

To: [REDACTED: SECTION 38(1)(b)]

Cc: [REDACTED: SECTION 38(1)(b)]; DG Education & Justice
Subject: RE: Attendance Management Query
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Hi [REDACTED: SECTION 38(1)(b)]

We recently contacted the PAW team and asked them to run some attendance management
sessions for our DG family and we are in the process of getting this set up. They have
agreed to run 5 sessions, one for each of our Directorates along with the option for staff to
book onto other sessions if their directorate session doesn’t work for diaries — they will be
going onto our DG pathways area and advertised in our next newsletter.

These will run throughout April and we will gather feedback to identify what else is required
for staff to support them in this area.

If you need more info please let us know. Its [REDACTED: SECTION 38(1)(b)] from the
PAW team who will be running these for us

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

Scottish Government

[REDACTED: SECTION 38(1)(B)] — or contact me on email / MS Teams

[REDACTED: SECTION 38(1)(b)]

From: [REDACTED: SECTION 38(1)(b)] On Behalf Of DG Education & Justice

Sent: 30 March 2026 13:35

To: [REDACTED: SECTION 38(1)(b)]; [REDACTED: SECTION 38(1)(b)]; [REDACTED:
SECTION 38(1)(b)];

Cc: DG Education & Justice

Subject: FW: Attendance Management Query

Hi Both,

Please see the below, | wonder if you would be able to advise [REDACTED: SECTION
38(1)(b)] about attendance management training that’s be carried out (but not via pathways)
within the DG family?

Happy to discuss.

Thanks
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)] Neil Rennick, DG Education & Justice
The Scottish Government

Email: [REDACTED: SECTION 38(1)(b)]

From: [REDACTED: SECTION 38(1)(b)]
Sent: 30 March 2026 10:58
To: [REDACTED: SECTION 38(1)(b)]; DG Exchequer Strategy and Performance; DG Health
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& Social Care; DG Education & Justice; [Redated]; [REDACTED: SECTION 38(1)(b)]
Cc: [REDACTED: SECTION 38(1)(b)]
Subject: Attendance Management Query

Good Morning

| am currently deployed within the TOC Workforce Review Core Project Team.

Within the Attendance Management work strand, | am trying to establish if there is any
Attendance Management training carried out within each of the DGs (out with the products

available via Pathways). | am working to a deadline of midday Thursday 2" April.

Would this be something that you would be able to advise on or alternatively please can you
give me a contact point within your DG?

Thanks in advance regarding any assistance you may be able to provide regarding this
request.

Best Regards
[REDACTED: SECTION 38(1)(b)]

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)] HR Operations & Management, Marine Directorate
Scottish Government, Victoria Quay, Edinburgh EH6 6QQ

The Scottish Government
Email 11

From: [REDACTED: SECTION 38(1)(b)]
Sent: 02 April 2026 09:29

To: Annabel Turpie

Subject: Draft E mail - Band C Cohort

Group Members:-

[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)]
[REDACTED: SECTION 38(1)(b)]

Good Morning All

Thank you again for volunteering to take part in the DG Cohort exercise.

At present, there has been no responses received regarding Cohort members availability for
this mornings scheduled meeting at 1000hrs.

Taking this into account, | am proposing that we postpone the call until early next week and
at present [REDACTED: SECTION 38(1)(b)] is looking for a suitable calendar slot.
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All DG cohorts are being given different tasks and at present we are giving consideration to
allocating either Prioritisation or Standardisation work to your Cohort, more information will
be forthcoming at the meeting next week.

Best Regards

Annabel

Email 12

[REDACTED: SECTION 29(1)(a)]
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