
From: Kenneth Hogg 
Sent: 02 February 2026 18:27 
To: DG Exchequer Strategy and Performance 
Cc: Jamie MacDougall; [redacted- s.38(1)(b)]; [redacted- s.38(1)(b)]; 

[redacted- s.38(1)(b)]; Shona Riach 
Subject: RE: 4 Feb PAC: HES briefing 

 
Just to flag up that the PAC  briefing pack on HES has now been revised.  
 
[redacted- s.38(1)(b)]: 
 

• Can you print off this latest version for Shona please?  
 

• Please also print out the separate briefing I put up to Shona and Perm Sec at 
17:53 today? (That deals with the specific issue of previous SG engagement with 
HES in 2024 and 2025.) 

 
Thanks 
 
Kenneth 
 

From: Shona Riach  
Sent: 01 February 2026 12:18 
To: Kenneth Hogg  
Cc: DG Exchequer Strategy and Performance ; Jamie MacDougall ; [redacted- s.38(1)(b)]; 
[redacted- s.38(1)(b)]; [redacted- s.38(1)(b)] 
Subject: RE: 4 Feb PAC: HES briefing 
 
Kenneth 
 
Thanks very much for this. A few thoughts. 
 
I’m happy with the opening statement. Thank you. 
 
On the brief: 
 

- I think we need an annex setting out the timeline for Kat’s appointment including 
looking at what advice was given to Cab Sec and to Joe on the process and the 
appointment. To note that Cab Sec said to CEAC that it was me advising him on 
this but it was before my time so was Penelope 

- On the timeline of SCS meetings can you add my meeting with Hugh and Anne 
Marie (and include [redacted- s.38(1)(b)]’s minute of that meeting in the pack). 
And also calls that I had with Kat on 3 July, 8 August 8 September. 

- Can I check when we say tat the AO must be an employee of HES is that in 
legislation? Is there no way that we could have varied that? 



- At one point Kat and I discussed her coming back just as AO not CEO. I think 
that I got advice from Chris on that. Do we have a record of that? 

 
I have some time on Monday afternoon if that works to discuss. 
 
 
Shona 
[redacted- s.38(1)(b)] 

From: Kenneth Hogg <Kenneth.Hogg@gov.scot>  
Sent: 31 January 2026 18:10 
To: Shona Riach <Shona.Riach@gov.scot> 
Cc: DG Exchequer Strategy and Performance <DGESP@gov.scot>; Jamie MacDougall 
<Jamie.MacDougall@gov.scot>; [redacted- s.38(1)(b)]< [redacted- s.38(1)(b)]@gov.scot>; 
[redacted- s.38(1)(b)]< [redacted- s.38(1)(b)]@gov.scot>; [redacted- s.38(1)(b)]< [redacted- 
s.38(1)(b)]@gov.scot> 
Subject: RE: 4 Feb PAC: HES briefing 
 
Shona 
 
One update – I see that PAC has now put a link to Mr Robertson’s letter to CEACC in its 
meeting paper to 4 Feb. So that may be sufficient, rather than what I said below (in 
green). 
 
Kenneth 
 

From: Kenneth Hogg  
Sent: 31 January 2026 14:11 
To: Shona Riach <Shona.Riach@gov.scot> 
Cc: DG Exchequer Strategy and Performance <DGESP@gov.scot>; Jamie MacDougall 
<Jamie.MacDougall@gov.scot>; [redacted- s.38(1)(b)]< [redacted- s.38(1)(b)]@gov.scot>; 
[redacted- s.38(1)(b)]< [redacted- s.38(1)(b)]@gov.scot>; [redacted- s.38(1)(b)]< [redacted- 
s.38(1)(b)]@gov.scot> 
Subject: 4 Feb PAC: HES briefing 
Importance: High 
 
Shona 
 
For Wednesday’s PAC session, I have sent you separately inks to: 
 

• a  draft opening statement for you to give on Wednesday (with thanks to Jamie 
for drafting); 

 

• a  briefing pack, based on the pack I used for CEAC Committee on Thursday 
but updated by me.  

 



Questions: 
 

• On Monday, do you want to forward to the PAC the attached letter which Mr 
Robertson send to the CEAC Committee last week? Another and perhaps more 
respectful option might be to send an identical letter to the PAC, topped and 
tailed, making clear that a similar letter was sent to CEACC last week. I think it’s 
essential they have the timeline in front of them; 

 

• Can we get some time on Monday or Tuesday please to go over some of this?  
 
Kenneth 
 
 
 
 
 
 
 
 



From: Kenneth Hogg 

Sent: 02 February 2026 17:53 

To: Permanent Secretary; Shona Riach 

Cc: DG Exchequer Strategy and Performance; Jamie MacDougall; [redacted- s.38(1)(b)]; 
[redacted- s.38(1)(b)] 

Subject: PAC Briefing: HES - 2024-25 actions 

Attachments: DG and Director 2024-25 actions_HES briefing.docx 

 

Importance: High 

 

Perm Sec 

Shona 

 

With thanks to [redacted- s.38(1)(b)], I attach a link to a supplementary briefing on HES.  This 
cover  

previous SG actions taken - in 2024/25, and includes action taken at DG (Joe Griffin),  

Director (Shona Riach) and Sponsorship Team levels. 

 

The briefing includes an initial short summary statement which might be useful for Perm  

Sec to make.  The rest of the detail might be more appropriate for Shona to use. 

 

With thanks 

 

Kenneth 

 

 

 

 

 

 

 

 



Attachment 1: 

 

PREVIOUS SG ENGAGEMENT WITH HES: 2024 - 2025 

 

 

Summary Statement for Permanent Secretary 

 

The SG Sponsorship Team were in regular contact with HES.  I met the incoming CEO, Katerina 
Brown on 18 September 2024, following her appointment on 16 September 2024.  Shortly after 
her appointment she drew Scottish Government’s attention to operational and governance 
concerns at HES including at a meeting with then Director Shona Riach on 16 December 2024.  
Shona briefed me following that meeting and I was reassured that the new CEO was acting to 
investigate those concerns.   

  

On 27 March 2025, Ms Brown made a formal complaint about the behaviour and conduct of the 
then Chair Hugh Hall.  On 28 May 2025, Ms Brown notified me she had taken a period of sick 
leave and in accordance with her responsibilities as Accountable Officer of HES, that her 
temporary absence would be for a period greater than four weeks and that she would therefore 
be unable to undertake her responsibilities and Accountable Officer. 

 

 

Detailed examples of DG, Director and Sponsorship Team enagagment 

 

Director General actions 

  

• Following the resignation of the previous CEO (departed 31 March 2024),  after engagement 
with HES and SG Sponsorship Team, DG Joe Griffin as Portfolio Accountable Officer wrote to 
Perm Sec to recommend the designation of an Interim CEO and Accountable Officer who 
had been put forward by HES. The Perm Sec designated Craig Mearns (HES Director of 
Operations) as Interim Accountable Officer at HES while a recruitment for a substantive 
CEO was concluded. 

• Subsequently, and following discussions with Director Shona Riach, DG Joe Griffin 
recommended to Perm Sec the designation of Katerina Brown as HES Accountable Officer, 
with effect from 1 September 2024. 

 

CEO Pay and Remuneration Group 

 



• Throughout April, May and June 2024, the DG and Director alongside the SG Sponsorship 
and Pay Policy teams engaged in (challenging) conversations on salary offer for incoming 
HES CEO.  This followed Hugh Hall’s not following due process and advertising CEO job 
without first agreeing salary levels with SG.    

• Following a decision by Remuneration Group to reject the HES business case for a proposed 
increase in HES CEO salary, the Chair emailed Government Ministers criticising Scottish 
Government decision making.  

• Sponsorship Team liaised with Cab Sec and Cab Sec Finance asking HES to submit a lower 
salary range for Cab Sec’s agreement.  These discussions were hampered by the Chair’s 
unwillingness to reflect Ministers’ advice.  Further direct engagement was required by the 
Director and Sponsorship Team to finally gain agreement from Chair who remained unhappy 
with the outcome.  

• Throughout this time, the Chair threatened to resign on several occasions and advised he 
would require a Ministerial direction to comply, if SG didn’t meet his demands.   

 

HES New Business Model and Framework Document   

 

• The DG regularly engaged with Director and Sponsorship team on work being undertaken 
with HES, Finance Business Partners and Exchequer colleagues on a new Business model 
for HES and a revised Framework Document.  This work reflected ongoing Public Service 
Reform work at SG and HES’s longer term strategies. 

• In October 2024, the DG signed off the revised Framework document for HES which gave the 
organisation greater freedoms, meaning that for the first time HES are be able to invest all 
commercial income to protect our historic environment for future generations, mitigate the 
impacts of Climate Change, improve visitor experiences and deliver for Scotland. 

 

Incoming CEO Kat Brown 

 

• The DG, Director and Sponsorship Team met with Ms Brown when she took up post on 18 
September 2024.  At that meeting DG and Director set out their expectations of HES and the 
new CEO highlighting key pieces of work that required further action or concluding. These 
included the HES Business Model/ Framework document work, HES Pay and Grading 
review, Property in Care Strategy, Traditional Skills shortages, Capital project 
spending(Archive House), HES Governance and HES Comms.   

 

Pay and Grading Review  

 



• After being approved by the Remuneration Group in November 2024, the DG engaged with 
Director, Sponsorship Team and Pay Policy Team before agreeing for HES to deliver their Pay 
and Grading Review. 

 

HES Grievances 

 

• The DG and Director engaged with sponsorship team, HES CEO and Chair from January 
2025 on ongoing cultural/governance issues at HES, including whistleblowing allegations 
and formal grievances. The DG, Director and Sponsorship team also engaged with SGLD 
colleagues throughout and ensured the Cabinet Secretary was made aware. 

 

SG Director.  [At the start of 2024-25 Penelope Cooper was Acting Director.  Shona Riach 
was appointed in April 2024.] 

 

• Throughout 2024-2025, the Director(s) carried out duties in line with the Framework 
Document engaging regularly with the CEO and Chair. The Director was also responsible for 
assessing the performance of the HES Chair annually. 

 

HES Business Model/Framework Document 

 

• The HES Chair took on a more operational role after the resignation of the CEO, despite 
being advised this was not appropriate by Sponsorship Team. At the request of the HES 
Interim CEO and Interim Finance Director who were unable to progress business model 
discussions with the Chair, Shona Riach met Dr Hall in August 2024 to encourage the Chair 
and Board to move forward with the work. Progress remained slow until Katerina Brown took 
up the CEO post, gaining agreement in October 2024. 

 

Governance 

 

• In 2024-2025 HES commercial performance and other functions including grant provision 
and climate and net zero work were good. However in early 2025, the new CEO raised with 
Director and Sponsorship team Governance concerns including procurement, use of e-
purchasing cards and culture of organisation including behaviours and actions of the Chair 
Dr Hall: all issues subsequently picked up in the Section 22. 

• Director and Sponsorship team understood that the CEO would address these issues.  
However CEO absence began on 2 May 2025. 

 



Grievances  

 

• From early 2025 the HES CEO raised growing concerns over the actions of the Chair with 
Director and Sponsorship Team, culminating in a formal grievance being raised against the 
Chair by the CEO on 27 March 2025. 

• Throughout this period the Director and Sponsorship Team engaged with the CEO and took 
advice on how to proceed from Directorate SGLD, Employment SGLD and the Propriety and 
Ethics team. 

• This Grievance and resulting investigation into the Chair went into the 2025-2026 reporting 
period. however did not conclude due to Dr Hall resigning with effect from 5 September 
2026.    

    

RAG Rating 

 

• Throughout this period the Director signed off the HES RAG quarterly status reports which 
latterly referenced breakdown in relationship with HES CEO and Chair and difficulties 
receiving confirmation of HES Board and Chair undertaking Governance training. 

 

Branding 

 

• Director was alerted by Sponsorship Team to a proposed HES Branding Exercise first raised 
by HES in January 2024 which would be considered “novel and contentious” thereby 
requiring Ministerial sign off.  

• The Sponsorship Team raised their concerns over the proposal at that time but heard 
nothing further from HES until early 2025 when we were informed that HES were intending 
proceeding with the Branding proposal.  

• The Sponsorship Team, with Director agreement, discussed the matter with Katerina Brown 
CEO, making clear that the proposal remained “novel and contentious” and set out our 
concerns on both aspects of the proposal itself and the timing of such a piece of work.  At a 
time when public bodies are being encouraged to make efficiencies a non-essential 
branding exercise would have been inappropriate.  

• Despite SG concerns being raised, the HES Commercial Director continued to work on this 
exercise with a view to taking a paper to the Board.  In August 2025 the DG (now Shona 
Riach) made clear in a letter to Dr Hall that HES were not to proceed with this exercise at the 
current time.  

 

Edinburgh Castle Visit/meeting 



 

• On 29 July 2024, the Director, Deputy Director and Sponsorship team visited Edinburgh 
Castle and met some HES Directors and Board members to discuss the organisations 
strategic priorities for the coming months.   

  

Sponsorship Team 

 

• During the period 2024-2025 the Sponsorship Team Sponsorship officials met with HES 
almost daily, across the full range of HES directorates and staff.  This included regular catch 
ups with HES CEO office, Finance Directorate and People Directorate. There were well over 
200 engagements with HES. 

• Major pieces of work undertaken in collaboration with HES included the HES Business 
Model/ Framework Document, the Pay and Grading Review, Property in Care Strategy, 
Holyrood Park Management Strategy, Traditional Skills and work on the Scottish Strategy for 
the Historic Environment Our Past Our Future. 

• The Sponsorship team raised concerns with Director and DG throughout this period 
regarding, increasing operational role of Dr Hall, barriers to business cases being delivered, 
branding exercise, Archive House budget, culture and behaviours of Chair and grievances 
from CEO. 

• The Sponsorship Team also completed RAG assurance quarterly reports on HES in 2024-
2025 which for Jan-Mar 2025 raised the breakdown in relations with Chair and CEO.          

 

 

 

 



From: Kenneth Hogg 
Sent: 01 February 2026 14:29 
To: [redacted- s.38(1)(b)] 
Cc: DG Exchequer Strategy and Performance; Jamie MacDougall; 

[redacted- s.38(1)(b)]; [redacted- s.38(1)(b)]; Shona Riach 
Subject: RE: PAC on 4 February: HES briefing 

 
Thanks Shona 
 
[redacted- s.38(1)(b)] – can you a) revised the brief as Shona requests re Kat’s 
designation; and b) put the additional question and draft answer (with dates) up front in 
the brief? I’ll review again on Monday afternoon. 
 
Thanks 
 
Kenneth 
 

From: Shona Riach  
Sent: 01 February 2026 12:34 
To: Kenneth Hogg  
Cc: [redacted- s.38(1)(b)]; DG Exchequer Strategy and Performance ; Jamie MacDougall ; 
[redacted- s.38(1)(b)]; [redacted- s.38(1)(b)] 
Subject: RE: PAC on 4 February: HES briefing 
 
Thanks both. One point of correction is that the discussion of Kat’s designation were 
before my time so must have been Penelope. When I arrived [redacted- s.38(1)(b)] but 
she had been offered and accepted the role. 
 
I think Joe will want this detail. So we should share with him but he will also need a 
clear answer to the question ‘when did you know that there were serious governance 
problems at HES. Subject to [redacted- s.38(1)(b)]’s corrections I think that should go 
something like this: 
 
The sponsorship team were in regular contact with HES. I met the incoming CEO, 
Katarine Brown, on her appointment on [x date]. Shortly after her appointment she drew 
Scottish Government’s attention to operational and governance concerns at HES 
including at a meeting with then Director Shona Riach in December 2023. Shona 
briefed me following that meeting and I was reassured that the new CEO was acting to 
investigate those concerns. On [x date] Ms Brown made a formal complaint against the 
then Chair Hugh Hall. On [x date] Ms Brown notified me that she had taken a period of 
sick leave and would be unable to undertake her responsibilities and Accountable 
Officer.”  
 
 
Shona 
[redacted- s.38(1)(b)] 



From: Kenneth Hogg <Kenneth.Hogg@gov.scot>  
Sent: 31 January 2026 16:47 
To: Shona Riach <Shona.Riach@gov.scot> 
Cc: [redacted- s.38(1)(b)]< [redacted- s.38(1)(b)]@gov.scot>; DG Exchequer Strategy and 
Performance <DGESP@gov.scot>; Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted- 
s.38(1)(b)] < [redacted- s.38(1)(b)]@gov.scot>; [redacted- s.38(1)(b)]< [redacted- 
s.38(1)(b)]@gov.scot> 
Subject: RE: PAC on 4 February: HES briefing 
Importance: High 
 
[redacted- s.38(1)(b)]– thank you. 
 

Shona – I have edited slightly, and attach a revised copy  here.  
 
Can you let us know if you want this to also to go Perm Sec? He did ask for this, but it 
might be too detailed for him? 
 
Kenneth 
 
 

From: [redacted- s.38(1)(b)]< [redacted- s.38(1)(b)]@gov.scot>  
Sent: 30 January 2026 12:41 
To: Kenneth Hogg <Kenneth.Hogg@gov.scot> 
Cc: Shona Riach <Shona.Riach@gov.scot>; DG Exchequer Strategy and Performance 
<DGESP@gov.scot>; Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted- s.38(1)(b)]< 
[redacted- s.38(1)(b)]@gov.scot> 
Subject: RE: PAC on 4 February: HES briefing 
 
Hi Kenneth, 
 
Removing the Perm Sec for the moment please find attached a draft paper that outlines 
much of the work of Joe as DG and Shona as Director during the period covered by the 
Section 22 report: April 2024-March 2025. 
 
Please note that many prominent issues including data breaches fell outside this time 
frame. 
 
Kind regards 
 
[redacted- s.38(1)(b)] 
[redacted- s.38(1)(b)]| [redacted- s.38(1)(b)]| Sponsorship and Historic Environment | 
Culture and External Affairs| Scottish Government | Area 2G-South, Victoria Quay, 
Leith, EH6 6QQ |MOB [redacted- s.38(1)(b)]|  [redacted- s.38(1)(b)]@gov.scot 
 



 
 

From: Kenneth Hogg <Kenneth.Hogg@gov.scot>  
Sent: 29 January 2026 18:46 
To: Permanent Secretary <PermanentSecretary@gov.scot> 
Cc: Shona Riach <Shona.Riach@gov.scot>; DG Exchequer Strategy and Performance 
<DGESP@gov.scot>; Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted- s.38(1)(b)]< 
[redacted- s.38(1)(b)]@gov.scot>; [redacted- s.38(1)(b)] < [redacted- s.38(1)(b)]@gov.scot> 
Subject: PAC on 4 February: HES briefing 
 
[redacted- s.38(1)(b)] 
 
As agreed, I have stripped back and re-written the briefing for Perm Sec on HES. I have 

amended the document using  this link. (The one you sent me on Teams.) I have 
used track changes.  
 
In practice, I think Joe may be asked about what assurance he has that HES being 
sorted out, and I’ve included lines on that. He can pass to Shona for detailed questions, 
and I have given lines on all the Section 22 Report issues. I have included including the 
letter which Cab Sec sent yesterday to the CEAC Committee which is key. 
 
What we still need to add is: 
 

• Between 2024 and 2025, what was reported by the Sponsorship Team to Shona 
as Director about problems in HES, and from Shona to Joe as DG. [redacted- 
s.38(1)(b)] – I’ve asked you separately to prepare material on that. Can I have a 
draft by close tomorrow please? Shout if you want to discuss with me? Thanks. 

 
Can you let me know if Perm Sec prefers a different format (for now I have followed the 
overall style of the whole document) or different material?  
 
Finally, we need to add the attached letter to the pack, as the 3rd of 3 Annexes after the 
HES material. (Whenever I paste it in it doesn’t let me edit it somehow.) 
 
Thanks 
 
Kenneth 



From: Shona Riach 
Sent: 02 February 2026 14:53 
To: Kenneth Hogg; DG Exchequer Strategy and Performance 
Cc: Jamie MacDougall 
Subject: RE: Correspondence - HES & SG 

 
For the record. These were requests to meet with the Chair not the Board which is 
different. I am confident that the first time Hugh mentioned Cab Sec meeting the Board 
was when he met with me in July – and I maintain that was not an invitation to meet with 
the Board rather he suggested that the Cab Sec should meet the Board and I said that if 
he wanted to invite him then he should write and do that.  
 
I also repeatedly said to Hugh that the Cab Sec had never refused to meet him and 
again if he wanted to write and request a meeting then he should do so.  
 
Shona 
[redacted- s.38(1)(b)] 

From: Kenneth Hogg  
Sent: 02 February 2026 14:40 
To: Shona Riach ; DG Exchequer Strategy and Performance  
Cc: Jamie MacDougall  
Subject: FW: Correspondence - HES & SG 
 
 
 

From: David Richardson <david.richardson@hes.scot>  
Sent: 01 February 2026 19:08 
To: Kenneth Hogg <Kenneth.Hogg@gov.scot>; Mark Jones <mark.jones@hes.scot> 
Cc: Ann Leslie <ann.leslie@hes.scot>; Emma Herd <emma.herd@hes.scot>; Gary Jebb 
<gary.jebb@hes.scot>; Gemma Butterfield <gemma.butterfield@hes.scot>; Ian Baxter 
<ian.baxter@hes.scot>; Joe Doogan <joe.doogan@hes.scot>; Nkosana Mafico 
<nkosana.mafico@hes.scot>; Ray Macfarlane <ray.macfarlane@hes.scot>; Simon Hodge 
<simon.hodge@hes.scot>; Susan Deighan <susan.deighan@hes.scot>; Jamie MacDougall 
<Jamie.MacDougall@gov.scot> 
Subject: Correspondence - HES & SG 
 
Dear Mark & Kenneth, 
 
Ahead of the session next week, it is worth noting that requests to meet with the Cabinet Secretary 
appear to predate those previously stated in the recent Constitution, Europe, External Affairs and 
Culture Committee meetings. I understand multiple attempts were made by the former Chair to 
meet with the Cabinet Secretary and this was before any grievance was raised against the former 
Chair. The earliest formal correspondence I can find in the email records is on 19th March 2025 
(please see copies below which were shared with the Board last year). 
 



In addition to this correspondence, Shona Riach was notified by the former Chair on 26th February 
2025 of a governance issue that had arisen and requested a meeting to discuss. Key 
correspondence dates has already been documented (of which Mark has a copy). 
 
As well as communication from the Chair, Prof. Ian Baxter and I met with [redacted- s.38(1)(b)] 
from the Public Bodies Support Unit on 3rd July 2025 to table the ongoing challenges, discuss 
interim leadership options and highlight the lack of engagement with the Cabinet Secretary and 
Chair.  
 
Prof. Baxter and I then met with Ian Bruce, Ethical Standards Commission on 4th July 2025 to clarify 
the appointment process when considering interim leadership options. 
 
I share this merely to highlight that the Board was highly motivated in finding a swift solution to the 
leadership issue (CEO & Accountable Office being off work).  
 
Kind Regards, 
David 
 
---------------------------------------------------------------------------------------------------------------- 
From: Hugh Hall 
Sent: 19 March 2025 08:22 
To: [redacted- s.38(1)(b)]@gov.scot; Katerina Brown <katerina.brown@hes.scot>; HES - Chief 
Executive <ChiefExecutive@hes.scot>; [redacted- s.38(1)(b)] < [redacted- s.38(1)(b)]@hes.scot>; 
Alison Turnbull <Alison.Turnbull@hes.scot> 
Cc: [redacted- s.38(1)(b)] < [redacted- s.38(1)(b)] @gov.scot>; Shona.Riach@gov.scot; [redacted- 
s.38(1)(b)] < [redacted- s.38(1)(b)]@gov.scot>; [redacted- s.38(1)(b)] @gov.scot; [redacted- 
s.38(1)(b)] < [redacted- s.38(1)(b)] @gov.scot>; Lisa.Baird@gov.scot 
Subject: RE: HES Corporate Plan 2025-2028 
 
I trust you are well [redacted- s.38(1)(b)]. 
 
Thank you for the swift confirmation that the Corporate Plan has been approved. The HES Team put 
a lot of hard work in so I know they will be delighted. 
 
I look forward to meeting the Cabinet Secretary. I would very much welcome the opportunity to 
discuss with him the future agenda and priorities of the HES Board. 
 
Best wishes 
Hugh 
 
Dr Hugh Hall 
Chair 
---------------------------------------------------------------------------------------------------------------- 
Sent: 08 April 2025 17:16 
To: Shona.Riach@gov.scot 
Cc: Anne-Marie O'Hara ; Joe.Griffin@gov.scot; [redacted- s.38(1)(b)] < [redacted- s.38(1)(b)] 
@gov.scot> 
Subject: RE: STRICTLY CONFIDENTIAL HES CEO 



 
Dear Shona 
 
Thank you for your email. 
 
Matters continue to escalate and it would be helpful if we could meet this week to brief you on 
proposed next steps. 
 
We are mindful of the Scottish Government’s requirements on these matters but at this stage it is 
in everyone’s interests to move forward on the probationary performance review. 
 
When we spoke of this on 20 March, you mentioned that the individual was highly regarded by 
Scottish Government colleagues. As part of the review, it would be most helpful if you could set out 
why this is the case so that we can include in the overall assessment. 
 
As discussed, I am also keen to understand why in the last six months I have not been invited to join 
the twice yearly business meetings with the Cabinet Secretary. These meetings worked very 
successfully in the past and promoted good governance and a “Team” approach. It would be 
helpful to have a business meeting with the Cabinet Secretary in the coming weeks to provide a 
HES Board perspective on some of the big issues of the day, not least what the new business 
model could mean for future investment. 
 
Best wishes 
Hugh  
---------------------------------------------------------------------------------------------------------------- 
On 12th May 2025, the former Chair wrote to [redacted- s.38(1)(b)] copying in the Permanent 
Secretary stating "I have made several requests for a meeting with the Cabinet Secretary which 
have been refused. Scheduled meetings between myself and the Cabinet Secretary have been 
cancelled since the appointment of the HES CEO. I met all of Angus Robertson’s predecessors – we 
had constructive discussions that promoted good governance and facilitated a productive Team 
approach to tackling substantive issues. I am struggling to understand Mr Robertson’s position." 
---------------------------------------------------------------------------------------------------------------- 
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