From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>

Sent: 26 June 2025 15:40

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>;
[redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted
s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted
s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]@gov.scot>; Director of Economic Development <DirectorDED @gov.scot>; Richard
Rollison <Richard.Rollison@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; Andrew Hogg
<Andrew.Hogg@gov.scot>

Subject: RE: SE review of human rights due diligence checks - DFM Call with ADS Scotland -
26 June

DFMPO,
Please see note of DFM'’s call this morning:

MINISTERIAL ENGAGEMENT
KATE FORBES, DEPUTY FIRST MINISTER AND CABINET SECRETARY FOR ECONOMY AND GAELIC CALL
WITH ADS SCOTLAND

Thursday, 26 June 2025, 11:45 — 12:00

Stuart Gallacher, Chair, ADS Scotland

Warrick Malcolm, Director, ADS Scotland
[redacted s38(1)(b)], Head of New Market Clusters
[redacted s38(1)(b)], New Market Clusters

Key points and actions

e DFM gave ADS an update on the main points of Scottish Enterprise’s Human Rights Due
Diligence Review following its conclusion, and acknowledged that ADS had a call with
officials yesterday but that she felt it important to engage with the association directly

e ADS were grateful for the engagement from SG officials in general and Stuart Gallacher
thanked DFM for her representation for the sector.

e ADS had detailed questions around language, the process and consultation around formation
of any written guidance, the proposal regarding the Internal Senior Group and whether the
proposed digital platform would be publicly accessible. DFM committed SE senior leadership
would meet ADS — either Stuart and Warrick, or with wider members, to explore these
qguestions and any others around implementation and workability in more detail. ACTION -
Sponsorship team and Trade Policy to liaise with SE senior leadership

e DFM and ADS discussed banking finance and the ethical frameworks. DFM had a
conversation with SNIB representatives earlier in the morning which briefly touched on this,
and was of the view that there may be key learnings for the public sector. ADS advised they
[redacted s30(b)(ii)] and were keen to see more information concerning SNIB’s own



guidance. [redacted s30(b)(ii)] ACTION — SNIB sponsorship to share SNIB ethical guidance
with ADS.

e The meeting closed with an offer from ADS for DFM to attend the next meeting of the
Aerospace and Defence Industry Leadership Group in August. Action — DFM to consider
invitation.

Many thanks,

[redacted s38(1)(b)] | Team Leader | New Market Clusters Unit
Industrial Transformation Division

The Scottish Government
3rd Floor, Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
Tel: 0141 242 [redacted s38(1)(b)] | Mob: [redacted s38(1)(b)]

Please note I do not work Fridays

From: [redacted s38(1)(b)]

Sent: 25 June 2025 16:41

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>;
[redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted
s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted
s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]@gov.scot>; Director of Economic Development <DirectorDED @gov.scot>; Richard
Rollison <Richard.Rollison@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>
Subject: SE review of human rights due diligence checks - DFM Call with ADS Scotland - 26
June

DFMPO,
[redacted s30(b)(i)]

e Following GIQ publication, the National have published the following story: Scottish
Enterprise to keep funding Israel-linked arms firms | The National

e [redacted s30(b)(ii)JArms firms supplying Israel receive money from the Scottish Government
despite genocide claims
[redacted s30(b)(i)]

Happy to discuss any of the above and grateful if PO could let officials know whether Ms Forbes
wishes to hold the pre-brief call.

Thanks,

[redacted s38(1)(b)] | Team Leader | New Market Clusters Unit
Industrial Transformation Division



The Scottish Government
3rd Floor, Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
Tel: 0141 242 [redacted s38(1)(b)] | Mob: [redacted s38(1)(b)]

What Attendance at the Aerospace and Defence Industry
Leadership Group.
N.B. This invitation pre-dates the change in our defence
policy.
Where 4ER - Purple Room
St. Andrew's House
Regent Road
Edinburgh, EH1 3DG
When Wednesday 8 October 2025
12.00 — 14.00 (DFM will leave at 12.45)
Who Stuart Gallacher, Chair, ADS Scotland
Warrick Malcolm, Director, ADS Scotland
Please see full delegate list at Annex A
Why To demonstrate Ministerial support for the Defence sector in

Scotland; give an overview of the Scottish Government’s
position on provision of public funding for defence companies;
listen to concerns from the sector.

Key message(s)

The defence sector is not only fundamental to our national
security, but also a strategic driver of Scotland’s future
workforce, supporting high-quality jobs and playing a vital role
in driving economic growth across our nation.

The Scottish Government and its agencies support companies
across the defence sector, including providing support for the
manufacture of munitions, provided that those companies are
able to confirm that they are not supplying to any countries
where there is plausible evidence of genocide.

Expected Demonstrate the Scottish Government’s support for the
outcome defence sector; commitment to continued dialogue.
Supporting [redacted s38(1)(b)], Head of Critical Industry Clusters -
official [redacted s38(1(b))]
[redacted s38(1)(b)], Aerospace and Defence Policy —
[redacted s38(1)(b)]
Briefing ANNEX A: AGENDA AND ATTENDEES
contents ANNEX B: SENSITIVITIES

ANNEX C: STRATEGIC DEFENCE REVIEW

ANNEX D: DEFENCE GROWTH DEALS

ANNEX E: NEW DEFENCE POLICY

ANNEX F: DEFENCE INDUSTRY /SG SUPPORT
ANNEX G: SPIRIT AEROSYSTEMS

ANNEX H: ADS SCOTLAND MANIFESTO - SUMMARY
ANNEX I: DEFENCE FMQ




ANNEX A
AGENDA

12.00 (5 mins) Welcome & housekeeping inc. roundtable introductions

12.05 (5 mins) Deputy First Minister & Cabinet Secretary for Economy and
Gaelic, Kate Forbes MSP opening remarks

12.10 (35 mins) Roundtable discussion with DFM

12.45 DFM departs

12.45 (25 mins) Current position for sector engagement following FM statement
13.10 (15 mins) Roundtable discussion

13.25 (5 mins) AOB / Actions arising

13:30 Meeting close
ATTENDEES
NOTES

Stuart Gallacher | Chair, ADS Scotland
Warrick Malcolm | Director, ADS Scotland
[redacted Exec Assistant, ADS Scotland
s38(1)(b)]
[redacted Events Manager, ADS Scotland
s38(1)(b)]
[redacted Aerospace Policy Adviser, ADS
s38(1)(b)]
[redacted Government Affairs, Skyrora
s38(1)(b)]
[redacted Parliamentary Affairs, Babcock
s38(1)(b)]
[redacted MD, Chemring Energetics
s38(1)(b)]
[redacted Director, Airbus Programs, Spirit | [redacted s33(1)(b)]
s38(1)(b)] AeroSystems
[redacted Supply Chain, Collins Aerospace
s38(1)(b)]
[redacted Defence Director, JFD Global
s38(1)(b)]




[redacted Strategy Leader, GE Aerospace [redacted s33(1)(b)]
s38(1[redacted

s38(1)(b))(b)]

[redacted Engineering Manager, Woodward | [redacted s33(1)(b)]
s38(1)(b)]

[redacted Business Development, Boeing

s38(1)(b)]

[redacted Business Engagement, [redacted s29(1)(a)]
s38(1)(b)] South Ayrshire Council

[redacted Director, Commercial Banking,

s38(1)(b)] RBS

[redacted Chief Exec, Scottish Engineering

s38(1)(b)]

[redacted Assistant Director, Major Projects,

s38(1)(b)] University of Strathclyde

[redacted Skills Director, NMIS

s38(1)(b)] Manufacturing Skills Academy

Rhona Allison

MD, Business Growth, SE

Elaine Morrison

Director, Boosting Capital
Investment, Scottish Enterprise

ATTENDANCE NOT CONFIRMED

[redacted Government Relations, RTX

~0/(4AN W

[redacted University Liaison and Emerging | Leonardo were originally
s38(1)(b)] Technologies Manager, Leonardo | hosting

[redacted SVP, Radar &  Advanced

s38(1)(b)] Targeting, Leonardo

[redacted Managing Director, Collins

[redacted Group Director, QinetiQ

[redacted Gov Relations, Rolls Royce [redacted 30(b)(i)]
s38(1)(b)]

[redacted Gov Relations (novel nuclear),

s38(1)(b)] Rolls Royce
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[redacted Corporate Affairs Director and
s38(1)(b)] ExCo member, AGS Airports
[redacted Assistant Director Communities,
s38(1)(b)] South Ayrshire Council

ANNEX B

[redacted s30(b)(i)]

[redacted s30(b)(i)] AYRSHIRE GROWTH DEAL

Issue
South Ayrshire Council’s ‘Commercial Build’ proposals [redacted s33(1)(b) ]

Background

Since early 2025, SG and UKG officials have been meeting monthly with SAC on the
development of its ‘Commercial Build’ proposals for the Ayrshire Growth Deal
[redacted s33(1)(b)]

In July 2025 Scottish and UK Ministers approved a change request for the Prestwick
Proposition which agreed budget allocations and broad trajectory of plans across the
Prestwick cluster. For Commercial Build, this approved a budget of £42m (£28m
UKG / £12m SG / £2m SAC) [redacted s30(b)(i)]

[redacted s30(b)(i)]

Current Position

[redacted s30(b)(i)]
[redacted s33(1)(b)]
[redacted s30(b)(ii)]
[redacted s30(b)(i)]

SKILLS SHORTAGES

Issue

e Current and projected skills and workforce shortages is one of the biggest factors
threatening the industry.

e Over the last 2 years, a range of significant skills shortage-based issues have
been raised by ADILG and its Skills Sub-group who are increasingly concerned
that these shortages will result in lost contracts and business for Scotland.

e Against a background of a healthy outlook for defence manufacturing in terms of
both aerospace and shipbuilding, shortages are highlighted in apprenticeships,
professional grade engineering and welder /fabricator skills.



The wider ambitions of Scottish Government and NSET around Scotwind,
hydrogen, new market opportunities will require a large increase in engineering
and manufacturing skills, which will put further pressure on existing traditional
sectors. As an example, it is estimated that there will be a need for ¢.4-5,000
welders/fabricators for Scotwind.

Companies are recruiting high levels of apprentices but are aware of and are
concerned by potential limits to this. While apprenticeships are an important part
of their workforce, apprenticeships will not address the immediate skills needs of
the sector.

[redacted s30(b)(ii)]

MOD AND ALLIED CONTRACTS WITH SCOTTISH FIRMS

BACKGROUND

31 Aug - announcement that BAE has secured a £10bn deal to supply the
Norwegian navy with five new Type 26 Frigates, securing 2000 jobs on the Clyde.
Media reports that UK is in advanced talks to build Type 31 Frigates for Denmark
and Sweden; these would be built by Babcock in Rosyth.

5 Sept - The UK Government has announced a £340m investment in a Rosyth
Dockyard near Dunfermline. The investment will include improvements to
infrastructure that will enable further submarine dismantling at the base, following
the ongoing progress on the HMS Swiftsure decommissioning pilot. Upgrades
would provide a contingency dock that could allow HMS Dreadnought, the next
generation of the UK’s independent nuclear deterrent, to dock at Rosyth during
her sea trials in the early 2030s.

LINE

Scotland has a proud history of naval shipbuilding, and it remains a key
component of the country’s overall manufacturing capability. With the skills and
expertise of our workforces, we expect that any contract for naval shipbuilding,
which remains a reserved matter, to make a substantial contribution to the
Scottish economy.

ANNEX C

STRATEGIC DEFENCE REVIEW

BACKGROUND

Published in June 2025.
Reiterated commitment in the Spring Statement to raise defence spending to
2.5% of GDP by 2027, rising to 3% in the next Parliament.

£5 billion immediate funding boost to strengthen defence readiness and industrial
capacity.



MOD will spend at least 10% of its equipment procurement budget on novel
technologies such as uncrewed, autonomous and Al-enabled capabilities.
Scotland has many companies operating in these areas, who are likely to see
significant benefit.

The announcement included: Embarking on a multi-decade multi-billion-pound
redevelopment of HM Naval Base Clyde through the ‘Clyde 2070’ programme -
the government announced an initial investment of £250 million over the next
three years.

TOP LINES

While we support the UK Government’s decision to increase defence spending in
principle, we believe doing so by slashing international aid or other more
productive areas of government spending is the wrong choice.

We have called on the PM to set out the UK’s plans for ensuring that the
implementation of the Strategic Defence Review does not support Israel.

ANNEX D

DEFENCE GROWTH DEALS

Background

The DGDs will leverage defence investment from the UK Government to create
regional industrial clusters across priority defence sectors. The funding will
support targeted interventions, rather than individual company bids.

The DGDs will be used, not only for national security, but as a catalyst for
industrial renewal, job creation, and regional investment, ensuring that increased
military spending benefits households, businesses, and communities across UK.

Thus far MoD officials have been open and transparent with SG officials around
the plans for the DGDs and they are keen that the Scottish Government, Scotland
Office, academia, and trade organisations co-design the DGD proposals.

TOP LINES

We welcome the publication of the Defence Industrial Strategy, in particular the
commitment to Defence Growth Deals and any proposed plans for Scotland,
including investment in skills. The Scottish Government will engage with the UK
Government on the opportunities for Scotland’s defence sector to benefit from the
actions set out in the strategy.

Officials continue to work with UKG officials on the next steps. It is likely the first
of the Taskforce meetings will be this month.

ANNEX E

NEW DEFENCE POLICY

BACKGROUND



On 3 September 2025 the Scottish Government announced that, with immediate
effect, it would pause the payment of new business grants to, or investment in,
companies involved in the design, production, supply, and support of military
equipment, technologies and services whose products or services are provided to
specific identified countries, where there is plausible evidence of genocide being
committed by that country.

The defence sector is not only fundamental to our national security, but also a
strategic driver of Scotland’s future workforce, supporting high-quality jobs and
playing a vital role in driving economic growth across our nation.

The Scottish Government and its agencies support companies across the
defence sector, including providing support for the manufacture of munitions,
provided that those companies are able to confirm that they are not supplying to
any countries on the list.

The policy does not apply to supply chain companies working for companies with
links to identified countries if the project they are sub-contracted to work on is not
intended for use in those countries. [redacted s33(1)(b))]

FERGUSONS - Ferguson Marine does not have any links to any identified
country, nor is the work they are undertaking for BAE for supply to an identified
country; therefore, they would not be impacted by this policy.

APPRENTICESHIPS — The Scottish Government has made a commitment to
young people undertaking apprenticeships and that commitment will be
honoured. Anyone in an apprenticeship, or with a formal offer, will continue to be
funded, in their current place, for the full duration of the apprenticeship.

POLICY DETAIL

The policy applies to new grants provided, or investments made, by Scottish
Government, Scottish Enterprise, Highlands and Islands Enterprise, South of
Scotland Enterprise and the Scottish National Investment Bank.

In recognition of the changed international landscape, the Scottish Government
also lifted the policy prohibiting the use of public funds for the manufacture of
munitions across the defence sector as a whole.

Named countries will be determined by Ministers by reference to objective
international legal processes, specifically where the International Court of Justice
has indicated provisional measures under the Genocide Convention or the
International Criminal Court has issued arrest warrants for related acts. Those
countries are currently Myanmar and Israel.

The policy will only apply to companies (as defined above) whose products or
services are provided to specific identified countries either directly or through
known indirect relationships such as distributors, intermediaries or broader supply
chains. The policy will not apply to companies whose goods or services end up in
those countries without their knowledge.



e [redacted s29(1)(a)]
TOP LINES

e The defence sector is not only fundamental to our national security, but also a
strategic driver of Scotland’s future workforce, supporting high-quality jobs and
playing a vital role in driving economic growth across our nation.

e The Scottish Government and its agencies support companies across the
defence sector, including providing support for the manufacture of munitions,
provided that those companies are able to confirm that they are not supplying to
any countries where there is plausible evidence of genocide.

ANNEX F

DEFENCE INDUSTRY IN SCOTLAND/SG SUPPORT

BACKGROUND

o The defence sector is of strategic importance to Scotland’s economy and its
advanced manufacturing base.

e Since 2006/07, over £90 million has been provided to Aerospace, Defence,
Marine and Space (ADMS) companies through enterprise agency funding,
focused on encouraging diversification and securing high-skilled jobs and
economic returns.

o It creates and sustains high value jobs, drives R&D, strengthens the supply
chain, and supports STEM careers, all while contributing to the national security
of the UK.

e According to estimates by ADS, in 2022, companies operating in the defence
sector added £3.2 billion to the Scottish economy and had over 33,000 direct
employees, including 1,500 apprentices.

o The sector underpins regional economies across Scotland, with clusters of
defence activity supporting high-skilled employment and economic regeneration.

« Scotland is home to world-leading capabilities in engineering, manufacturing, and
defence technology, supported by the presence of major global prime contractors
such as Babcock, BAE Systems, Rolls-Royce, Leonardo, Thales, and Raytheon.

« Naval shipbuilding remains a particular strength, with firms like BAE and Babcock
delivering warships for the Royal Navy and forming a key part of the UK’s
sovereign manufacturing capability.

« BAE’s Clyde shipyards are building the Royal Navy’s Type 26 frigates, and the

new £10 billion Norwegian contract will see the same design exported, supporting
thousands of jobs.
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The long-term nature of defence contracts provides crucial certainty for
investment in facilities and talent, especially important for SMEs, which often face
barriers to entry.

Encouraging innovation and attracting new and non-traditional suppliers into the
defence supply chain is vital for future resilience and growth.

With the 2025 Strategic Defence Review setting UK defence priorities, and
defence now recognised as one of eight priority sectors in the UK Government’s
Industrial Strategy, Scotland’s defence sector is well positioned to respond,
drawing on its world-class industrial base, skilled workforce, and proven delivery
of complex programmes.

Defence innovation also drives dual-use technologies, including advanced
sensors, cyber capabilities, autonomous systems, and materials engineering,
with spillover benefits across sub-sectors such as energy, space, transport, and
healthcare, contributing to broader productivity and innovation in the economy.

TOP LINES

The defence sector is not only fundamental to our national security, but also a
strategic driver of Scotland’s future workforce, supporting high-quality jobs and
playing a vital role in driving economic growth across our nation.

The Scottish Government and its agencies support companies across the
defence sector, including providing support for the manufacture of munitions,
provided that those companies are able to confirm that they are not supplying to
any countries where there is plausible evidence of genocide.

ANNEX G

SPIRIT AEROSYSTEMS

BACKGROUND

1

e On 1st July 2024 it was announced that Spirit AeroSystems (Spirit) had
entered into a definitive merger agreement with The Boeing Company
(Boeing) [redacted s33(1)(b)]

e On the same day, Spirit also announced it had entered into a binding term
sheet with Airbus which would allow Airbus to acquire certain Spirit assets
that serve Airbus programs, concurrently with the closing of Spirit's acquisition
by Boeing.

e As the Prestwick site is almost fully dedicated to Airbus programmes,
understood to be c95% of activity, the site has been undergoing the process
of securing a buyer.

e On 28 April 2025 it was announced that Airbus had signed a definitive
agreement with Spirit to take ownership of certain assets. This includes the
production activity at Prestwick.

e [redacted s30(b)(i)]

e [redacted s30(b)(i)]

e [redacted s30(b)(i)]



ANNEX H

ADS Scotland Manifesto — Summary
EMBARGOED UNTIL THURSDAY 9™ OCTOBER

KEY POLICY RECOMMENDATIONS

Expand apprenticeships and engineering pathways; reform curriculum in
partnership with industry.

Support hydrogen and battery electric flight trials; invest in Industry 4.0
technologies including Al and robotics.

Demonstrate public support for defence, including munitions; remove barriers to
funding and planning.

Increase support for trade missions and international promotion; leverage
Scotland’s FDI attractiveness.

Invest in SAF, hydrogen infrastructure, and CCUS to support net zero goals.

STRATEGIC VISION

Strengthen Scotland’s role in NATO and national security.

Develop dual-use capabilities across space and defence sectors.

Enhance business environment through planning reform and clearer investment
signals.

Promote government-industry partnerships to drive innovation and resilience.

ENGAGEMENT

Proposes an industry-government-ADS pact to support trade, investment, and
policy alignment.

Ready to partner with SG to deliver growth and secure Scotland’s global
advantage

ANNEX |

DEFENCE FMQ

[redacted s30(b)(i)]

[redacted s30(c)]
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Wednesday 8 October, 2025

Deputy First Minister attendance and Cabinet Secretary for Economy and
Gaelic at ADILG

Attendees

Kate Forbes, Deputy First Minister and Cabinet Secretary for Economy and Gaelic
Colin Cook, Director of Economic Development, SG

Richard Rollison, Director of International Trade, SG

[redacted s38(1)(b)], Head of Critical Industry Clusters, SG

[redacted s38(1)(b)], Aerospace and Defence Policy, SG

Stuart Gallacher, Chair, ADS Scotland

Warrick Malcolm, Direc tor, ADS Scotland

[redacted s38(1)(b) Exec Assistant, ADS Scotland

[redacted s38(1)(b)] Events Manager, ADS Scotland

[redacted s38(1)(b)], Aerospace Policy Adviser, ADS

[redacted s38(1)(b)],, Government Affairs, Skyrora

[redacted s38(1)(b)],, Parliamentary Affairs, Babcock

[redacted s38(1)(b)], MD, Chemring Energetics

[redacted s38(1)(b)], Director, Airbus Programs, Spirit AeroSystems

[redacted s38(1)(b)],, University Liaison and Emerging Technologies Manager,
Leonardo

[redacted s38(1)(b)], Supply Chain, Collins Aerospace

[redacted s38(1)(b)],, Defence Director, JFD Global

[redacted s38(1)(b)], Strategy Leader, GE Aerospace

[redacted s38(1)(b)],, Engineering Manager, Woodward

[redacted s38(1)(b)],, Business Development, Boeing

[redacted s38(1)(b)],, Business Engagement, South Ayrshire Council
[redacted s38(1)(b)], Director, Commercial Banking, RBS

[redacted s38(1)(b)],, Chief Executive, Scottish Engineering

[redacted s38(1)(b)],, Assistant Director, Major Projects, University of Strathclyde
[redacted s38(1)(b)],, Skills Director, NMIS Manufacturing Skills Academy
Rhona Allison, Managing Director, Business Growth, SE

Elaine Morrison, Director, Boosting Capital Investment, Scottish Enterprise

Summary and Actions
e DFM opened the meeting by saying she was glad to have the opportunity
discuss the First Minister’s statement to parliament on 3™ September re the
situation in Gaza with the wider group. She had spoken to Sir Simon Lister
and Stuart Gallacher in the days following the announcement and heard their
initial views but was very keen to hear from the ILG.

e DFM said that she hoped they would accept the change to the SG policy on
munitions was a move forward for the sector but she did accept the
announcement on the pause on grants in some circumstances would be
challenging and that she wanted to hear from them to understand their sense
of potential impact.

e DFM also highlighted the fact that the Scottish Government has made a

commitment to young people undertaking apprenticeships and that
commitment will be honoured. Anyone in an apprenticeship, or with a formal
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offer, will continue to be funded, in their current place, for the full duration of
the apprenticeship. [redacted s30(b)(ii)] DFM then opened the floor to
comments.

e Stuart Gallacher said that he welcomed DFM’s attendance but was keen to
see more granular detail of the policy and were keen to help with the
implementation. He mentioned the letter that ADS had sent to First Minister,
highlighting concerns that SG hadn’t consulted with industry ahead of the
statement. This was very disappointing to the sector.

e There was an open conversation with the group members and the following
actions were captured:

o DFM recognised the critical importance of skills to the sector, not just to
support our national security but as a driver for future workforce and
economic growth. [redacted s30(b)(ii)and that she was keen that the
new Minister for Higher and Further Education should attend the next
ILG in December. [redacted s38(1)(b)] and [redacted s38(1)(b)] to
speak to Ministerial PO.

o DFM committed to sharing the policy with ADS before it was finalised,
as a form of consultation. While the policy is set, views would be
welcome on the operationalisation of the policy. Expectation is this
would be shared in the next fortnight. [redacted s38(1)(b)] and
[redacted s38(1)(b)] to share with ADS shortly

o DFM offered 1-1 meetings with companies and officials/SE officials
who had questions about funding applications. In train

o DFM also offered meetings between parent companies and officials to
set out the SG’s continued commitment to inward investment. In train

Friday, 5 September, 2025

Deputy First Minister meeting with BAE Systems

Attendees

Kate Forbes, Deputy First Minister and Cabinet Secretary for Economy and Gaelic

[redacted s38(1)(b)], Head of Critical Industry Clusters, Scottish Government

Sir Simon Lister, Managing Director, Naval Ships, BAE Systems
Stuart Gallacher, Head of Industrial Liaison, BAE Systems

Summary and Actions

14



e DFM thanked Simon and Stuart for agreeing to meet at short notice to discuss
the First Minister’s statement to parliament on 3@ September re the situation
in Gaza.

e DFM said that she hoped they would accept the change to the SG policy on
munitions was a move forward for the sector but she did accept the
announcement on the pause on grants in some circumstances would be
challenging and that she wanted to hear from them to understand their sense
of potential impact.

e DFM also highlighted the fact that the Scottish Government has made a
commitment to young people undertaking apprenticeships and that
commitment will be honoured. Anyone in an apprenticeship, or with a formal
offer, will continue to be funded, in their current place, for the full duration of
the apprenticeship.

e SL said he welcomed the call with DFM and also put on record his thanks to
the DFM for the Skills package she secured for Clyde Maritime.

o [redacted s30(b)(ii)]
e [redacted s30(b)(ii)]

e SG added (as Chair of ADS) that he was disappointed that a BRIA had not
been done in advance and that the sector had not been consulted. He said he
would be interested to see how the policy would be implemented.

e DFM asked[redacted s38(1)(b)], to share the policy shared with the EAs and
SNIB with SG and invited him to feed any comments back to [redacted
s38(1)(b)],

e DFM thanked both for their comments and said she would come to the ADILG
on 8 October to speak to the wider sector on this issue.

Scottish Government Policy Feedback Session
22 October 2025

Attendees

Colin Cook, Director of Economic Development

Richard Rollison, Director of International Trade and Investment

[redacted s38(1)(b)], Head of New Market Clusters and Defence Manufacturing Unit
[redacted s38(1)(b)], Head of Aerospace & Defence Manufacturing

Summary

e SG officials welcomed members to the session and thanked them for their
engagement.
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e Officials gave an overview of the policy and asked for views.

e Members of the ILG highlighted their views on the negative impact of this policy
at the economy level, and to the ‘fairness’ or otherwise of its application, in
particular the following points were raised:

*= The policy should apply to all companies. SG confirmed that this was not
within the scope of the policy.

= Apply the policy only to Scottish sites. SG confirmed that this had been
considered, and while the initial test would be at Scottish site level,
application of a self-declaration was to be at group level.

= Define the ‘off ramp’. SG confirmed that, at such time as Ministers
deemed this appropriate this would be articulated.

= Talk ‘markets’ not ‘sectors. SG noted this point and said that they would
give it consideration.

=  SG must apply the policy in the same way as agencies. SG confirmed this
would be the case.

= Apply the policy only to finance. The policy document, as shared with
those present, notes that non-financial support is to be in scope.

= Safeguard education and apprenticeships. SG advised that this point is
being considered.

= Clarify any impact on research organisations. SE advised that they are in
dialogue with others at NMIS on this matter.

» Share the impact assessments. SG confirmed that they will do.

= Apply the procedure in line with sanctions. SG advised that that process
would not be adopted.

= Refer to dual use within the policy. SG confirmed that they would look at
this.

e The meeting concluded with ADS noting that, for the purposes of Fol, a summary
of the meeting and its attendees should be captured and shared

e ADS would like it put on record that 37,000 people work in this industry; that the
need for this dialogue is because the impact genuinely matters; and that they feel
that makes it worth a difficult meeting.

e ADS reaffirmed that the draft implementation guidance had been tested by
lawyers and they could not guarantee that there would not be further testing.

e ADS asked for implementation timescales, noting that they anticipated SG would
now have to take time to reflect on the input provided. SG agreed to consider
this.

e ADS requested a meeting with the First Minister on this matter.

e Officials thanked members for their input.

From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@adsgroup.org.uk>
Sent: 14 August 2025 13:58

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]2@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
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<DFMCSEG@gov.scot>

Subject: RE: ADS Scotland Council and A&D ILG Meeting - 8 October - 202500473654
DOC 8

Hello [redacted s38(1)(b)]
Delighted to confirm the details of the meeting:

Location: Phase 2, Leonardo, Crewe Toll, Edinburgh.
Date: Wednesday 08 October, ‘25
Time: 12:00-14:00

Leonardo would be pleased to offer a tour of their facilities to the DFM, which they envisage
would take approximately 1 hour. Can you confirm that the DFM would be agreeable to taking a
tour, and would have availability to take the tour after the meeting (14:00 — 15:00).

If DFM would prefer, we can hold the meeting at 10:00 — 12:00, and Leonardo would be able to
offer a tour at 09:00.

Please can you come back to me with the following information:
e Which time the DFM would prefer the meeting to start: 10:00 or 12:00?
e Ifthe DFM would be available for a tour?
¢ |fthe DFM will be happy to have a photographer taking pictures during the tour?
¢ How many members of staff we should expect to accompany the DFM that day, and of
them, how many would like to take the tour (tour numbers are limited)?

Also, would you be so kind as to confirm if Parliament will be sitting that day?

Many thanks and we very much look forward to seeing Ms Forbes in October,
[redacted s38(1)(b)]

[redacted s38(1)(b)]
Executive Assistant - Scotland
[redacted [redacted [redacted s38(1)(b)]

$38(1)(b)] s38(1)(b)]

From: [redacted s38(1)(b)]2@gov.scot <[redacted s38(1)(b)]2@gov.scot> On Behalf Of
DFMCSEG@gov.scot

Sent: 13 August 2025 18:37

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]@adsgroup.org.uk>

Cc: DFMCSEG@gov.scot

Subject: ADS Scotland Council and A&D ILG Meeting - 8 October - 202500473654

Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files.

WARNING: This email has originated from outside the ADS Group network. Please remain vigilant and
phishing emails. If you are unsure please use the Report Phishing button within outlook to report the r

Good evening,
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| am getting in contacting regarding the attached correspondence from the Deputy
First Minister agreeing to attendance at the ADS Scotland Council and A&D ILG
Meeting on Wednesday 8 October in Edinburgh.

We would be grateful if you could please confirm the proposed timings and location
for this engagement to allow us to make the necessary arrangements?

Much appreciated,

[redacted s38(1)(b)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for
Economy and Gaelic — Kate Forbes MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted s38(1)(b)]| Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot> On Behalf Of Deputy First
Minister and Cabinet Secretary for Economy & Gaelic

Sent: 18 September 2025 12:38

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]@adsgroup.org.uk>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Subject: RE: ADS Scotland Council and A&D ILG Meeting - 8 October - 202500473654

Good afternoon [redacted s38(1)(b)],

The Deputy First Minister was pleased to accept the invitation to attend the ADS
Scotland Council and A&D ILG Meeting Board meeting on 8 October. Regrettably,
due to diary pressures the Deputy First Minister will now be unable to travel to Crewe
Toll and apologises for any inconvenience this may cause. She would, however, be
pleased to host the meeting and all attendees at St Andrews House should that be
acceptable.

Many thanks,
[redacted s38(1)(b)]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Economy and Gaelic - Kate Forbes MSP

Leas-Runaire Priobhaideach don Leas-Phriomh Mhinistear agus Runaire a’
Chaibineit airson Eaconamaidh agus Gaidhlig - Ceit Fhoirbeis BPA
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The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

E: DEMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on
behalf of a Minister relating to a decision, request or comment made by a Minister, or a
note of a Ministerial meeting, must be filed appropriately by the recipient. Private
Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted s38(1)(b)]

Sent: 02 September 2025 10:16

To: [redacted s38(1)(b)]

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic

Subject: RE: ADS Scotland Council and A&D ILG Meeting - 8 October - 202500473654

Hello [redacted s38(1)(b)]
Thank you for confirming. Look forward to hearing from you soon.

Best,
[redacted s38(1)(b)]

[redacted s38(1)(b)]
Executive Assistant - Scotland
[redacted s38(1)(b)][redacted s38(1)(b)][redacted s38(1)(b)]

From: [redacted s38(1)(b)]2@gov.scot <[redacted s38(1)(b)]2@gov.scot> On Behalf Of
DFMCSEG@gov.scot

Sent: 01 September 2025 15:24

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]@adsgroup.org.uk>

Cc: DFMCSEG@gov.scot

Subject: RE: ADS Scotland Council and A&D ILG Meeting - 8 October - 202500473654

WARNING: This email has originated from outside the ADS Group network. Please remain vigilant and
phishing emails. If you are unsure please use the Report Phishing button within outlook to report the r

[redacted s38(1)(b)],
Apologies for the delay in responding.

Just confirming receipt of your email and we will be in touch in due course to confirm
logistics for the engagement. Thank you for outlining the proposed options.

Best,
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[redacted s38(1)(b)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for
Economy and Gaelic — Kate Forbes MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted s38(1)(b)]mail: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files.

WARNING: This email has originated from outside the ADS Group network. Please remain vigilant and
phishing emails. If you are unsure please use the Report Phishing button within outlook to report the r

From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>

Sent: 02 July 2025 12:14

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]J@gov.scot>; Andrew Hogg <Andrew.Hogg@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]2@gov.scot>

Cc: [redacted s38(1)(b)] <[redacted s38(1)(b)|@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]J@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)|@gov.scot>

Subject: RE: SE review of human rights due diligence checks - DFM Call with ADS
Scotland - 26 June

Hi all
| agree with [redacted s38(1)(b)], we should try to keep it as simple as possible

ACTION - Sponsorship team and Trade Policy to liaise with SE senior
leadership — [redacted s30(b)(ii)] Once this has been arranged can you reply to the
email to let DFM know please?

DFM and ADS discussed banking finance and the ethical frameworks. DFM had a
conversation with SNIB representatives earlier in the morning which briefly touched
on this, and was of the view that there may be key learnings for the public sector.
[redacted s30(b)(ii)] and mentioned they would be happy to share this work and were
keen to see more information concerning SNIB’s own guidance. ACTION — SNIB
sponsorship to share SNIB ethical guidance with ADS. @Andrew Hogg
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@[redacted s38(1)(b)] could you pick this up with SNIB and come back to us
please?

The meeting closed with an offer from ADS for DFM to attend the next meeting of the
Aerospace and Defence Industry Leadership Group in August. Action — DFM to
consider invitation. @[redacted s38(1)(b)] — can you follow this up once you
return from leave please?

[redacted s38(1)(b)]

Head of New Market Clusters
Scottish Government
[redacted s38(1)(b)]

Doc 11

From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>

Sent: 01 July 2025 16:57

To: [redacted s38(1)(b)] <[redacted s38(1)(b)J@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)|@gov.scot>

Cc: [redacted s38(1)(b)] <[redacted s38(1)(b)|@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]J@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)|@gov.scot>; David
Barnes <David.Barnes@gov.scot>

Subject: RE: SE review of human rights due diligence checks - DFM Call with ADS
Scotland - 26 June

[redacted s38(1)(b)]
[redacted s30(b)(i)]

[redacted s30(b)(ii)]
[redacted s38(1)(b)]

From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>

Sent: 01 July 2025 09:42

To: [redacted s38(1)(b)] <[redacted s38(1)(b)J@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)|@gov.scot>

Cc: [redacted s38(1)(b)] <[redacted s38(1)(b)J@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]J@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)|@gov.scot>; David
Barnes <David.Barnes@gov.scot>

Subject: RE: SE review of human rights due diligence checks - DFM Call with ADS
Scotland - 26 June

Thanks [redacted s38(1)(b)], yes, | will pick this up.

[redacted s38(1)(b)]
Team Leader: Scottish Enterprise Sponsorship
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Directorate for Economic Development
Scottish Government

5 Atlantic Quay

150 Broomielaw

Glasgow

G2 8LU

p-« gov.scot

From: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>

Sent: 27 June 2025 13:57

To: [redacted s38(1)(b)] <[redacted s38(1)(b)J@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)|@gov.scot>

Cc: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)] <[redacted
s38(1)(b)]J@gov.scot>; [redacted s38(1)(b)] <[redacted s38(1)(b)|@gov.scot>; David
Barnes <David.Barnes@gov.scot>

Subject: FW: SE review of human rights due diligence checks - DFM Call with ADS
Scotland - 26 June

Sponsorship colleagues,
Are you able to raise this request for SE to meet with ADS with SE?
Best regards,

[redacted s38(1)(b)]

MEETING OF 08 OCTOBER 2025

From: [redacted s38(1)(b)]

Sent: 07 October 2025 15:12

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>
Cc: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>
Subject: DFM Briefing Pack

Hello

As requested via Teams, please see below lines on SE’s Review for DFM’s briefing
pack for tomorrow:
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SCOTTISH ENTERPRISE’'S REVIEW OF ITS HUMAN RIGHTS DUE DILIGENCE
CHECKS

LINES TO TAKE

As you will likely remember, following a Scottish Green Party Opposition
Debate on 26 February, a motion was passed calling on Scottish Enterprise to
review its human rights due diligence checks.

e | provided Parliament with an update on 25 June, confirming that Scottish
Enterprise identified opportunities for improvements to ensure its human rights
due diligence procedures continue to align with good practice.

e The improvements which will be rolled out incrementally over 2025/26, include:

o Establishing more explicit customer checks and assurance relating to the
Export Control Act 2002, as informed by international law.

o Updating its policy to enhance the existing checks it undertakes on
companies who might be in receipt of SE funds or other assistance.

o Establishing an internal Senior Review Group.

o Developing a new digital platform for all due diligence checks.

e The Scottish Government remains in close contact with Scottish Enterprise on
this work, and | will provide a further update to Parliament in due course.

e Scottish Enterprise officials are of course considering the interactions between
the ongoing review and the new elements which the First Minister announced on
3 September.

The Scottish Government supported Scottish Labour’s amendment to the
motion on 26 February, and therefore supported a review undertaken by
Scottish Enterprise

e |t was for Scottish Enterprise to decide the scope, timescale, and terms of
reference of the review.

e Scottish Enterprise confirmed that it undertook an appraisal of its existing policy,
a retrospective assessment of checks and associated grant payments, and
extensive conversations with its executive leadership and staff

e The Scottish Government remains in close contact with Scottish Enterprise on
this work, exchanging relevant advice and views.

Human rights due diligence checks, and hence the review of them, are not

sector specific.

e Scottish Enterprise is reviewing it human rights due diligence procedures as
called for by Parliament in a motion from February 2025. | updated parliament in
June. Scottish Enterprise has stated that it will establish more explicit customer
checks and assurance relating to the Export Control Act 2002. These will include
specific customer declarations on items, activities and end use that are controlled
under the UK regime.

e This is to ensure that information and assurance is provided in relation to
compliance with the export licencing regime, rather than make it harder for
defence sector companies to receive funding.

e Although the UK’s export licencing regime is a reserved matter, it is of course
already expected that companies requiring an export licence would be complying
with the licensing regime.

BACKGROUND — FOR INFORMATION ONLY
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¢ In correspondence with Scottish Enterprise, you requested that it updates you on
the progress of their work to produce detailed operational guidance, following the
summer recess.

e Following collaboration with Scottish Enterprise, Scottish Government officials
provided you with a written update on Scottish Enterprise’s work in this area, on 6
October.

SENSITIVITIES — FOR INFORMATION ONLY

¢ Following your June update to Parliament, Amnesty International expressed
“deep concern” regarding the transparency and accountability of the Review.
They considered it should have been carried out independently.

e Scottish Enterprise met with Amnesty on 20 August. Scottish Enterprise
described it as positive and constructive. While we are not aware of any follow-up
to that meeting, Amnesty may of course approach Scottish Government on
matters related to wider policy on human right due diligence

e The Scottish Greens also criticised the Review for not stopping public funding
going to defence sector companies, particularly ones linked to Israel and Saudi
Arabia.

Thanks
[redacted s38(1)(b)]

[redacted s38(1)(b)] (he/him)| Senior Policy Adviser
Vision for Trade & Trade Impacts | International Trade Strategy | Scottish
Government

Every second Friday is my non-working day

From: David Barnes <David.Barnes@gov.scot>

Sent: 14 October 2025 16:03

To: [redacted s38(1)(b)] <[redacted s38(1)(b)]@gov.scot>; [redacted s38(1)(b)]
<[redacted s38(1)(b)|@gov.scot>

Subject: FW: BRIEFING AND SPEAKING NOTE - ADILG MEETING 8 OCTOBER

To see.

[redacted s38(1)(b)], | assume you will have passed on to [redacted s38(1)(b)] my
readout from Richard abut the defence policy and HRDD work in SE, inc the point
about joining up the work on definitions as between defence, HRDD and DEM. The
fact that the highlighted bullet says ‘shortly’ confirms that we shd approach NMCU on
that tomorrow morning whether or not Richard sends me anything before he goes on
leave.

David

David Barnes

Deputy Director, International Trade Policy and Subsidy Control
Scottish Government

Victoria Quay, Edinburgh EH6 6QQ

24



Pronouns: he/him
Tel (mobile) [redacted s38(1)(b)]
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