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Document 1 – Ministerial Approval for Consultation – 19 December 2024 
 
From: [Redacted under S38(1)(b)]On Behalf Of Minister for Public Health and Women's 
Health 
Sent: 19 December 2024 07:31 
To: [Redacted under S38(1)(b)];Minister for Public Health and Women's Health 
<MinisterforPHWH@gov.scot> 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; 
[Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; Jennie 
Gollan <Jennie.Gollan@gov.scot>; Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot> 
Subject: RE: Non-surgical cosmetics procedures - Consultation 
 
Hi [Redacted under S38(1)(b)], 
 
Thanks for this. Ms Minto is content with the below. 
 
[Redacted under S38(1)(b)]  
 
[Redacted under S38(1)(b)] 
Private Secretary to Minister for Public Health and Women’s Health - Jenni Minto 
The Scottish Government | St Andrew’s House | Edinburgh | EH1 3DG 
MinisterforPHWH@gov.scot  
 
From: [Redacted under S38(1)(b)] 
Sent: 18 December 2024 15:14 
To: Minister for Public Health and Women's Health <MinisterforPHWH@gov.scot> 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; 
[Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; Jennie 
Gollan <Jennie.Gollan@gov.scot>; Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot> 
Subject: RE: Non-surgical cosmetics procedures - Consultation 
 
[Redacted under S38(1)(b)], 
 
Can I follow up on the point copied below. I am aware from previous discussions that 
the minister is content with an 8 week consultation, (and in light of her request we 
are ensuring we have lines to justify that position available) however before we 
launch we need to have confirmation in writing, could you come back on this email 
for the record? 
 
Best, 
 
 

1. We would also be grateful for confirmation that the minister is content for this 
consultation to proceed on 20 December, and in particular content with the 
proposed (8 week) duration. 

 
 

mailto:MinisterforPHWH@gov.scot
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[Redacted under S38(1)(b)] 
 
From: [Redacted under S38(1)(b)]On Behalf Of Minister for Public Health and Women's 
Health 
Sent: 13 December 2024 15:09 
To: [Redacted under S38(1)(b)]; Minister for Public Health and Women's Health 
<MinisterforPHWH@gov.scot> 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; 
[Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; Jennie 
Gollan <Jennie.Gollan@gov.scot>; Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot> 
Subject: RE: Non-surgical cosmetics procedures - Consultation 
 
[Redacted under S38(1)(b)], 
 
Ms Minto has responded as follows: 
 

• Please find attached my re-write. 

• Can officials check they are happy with it. 

• I am content with the glossary – I am assuming the team have checked and 
double checked it! 

 
Regards, 
 
[Redacted under S38(1)(b)], Assistant Private Secretary to Jenni Minto MSP 
Minister for Public Health and Women’s Health 
1E.10 |St Andrew’s House | Regent Road | Edinburgh | EH1 3DG 
 
From: [Redacted under S38(1)(b)] 
Sent: 12 December 2024 16:54 
To: Minister for Public Health and Women's Health <MinisterforPHWH@gov.scot> 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; 
[Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; Jennie 
Gollan <Jennie.Gollan@gov.scot>; Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot> 
Subject: Non-surgical cosmetics procedures - Consultation 
 
PS / Minister for Public Health and Women’s Health, 
 
Please find attached the full consultation pack for the consultation on the further 
regulation of non-surgical cosmetic procedures. The majority of this is for 
information, as the minister has already considered, but there are two points that 
require a response from the minister. Given the timing we will need any comments 
urgently, I apologise to the minister for not giving her more time to consider. 
 
Attached 

• A consultation background paper including 

mailto:MinisterforPHWH@gov.scot
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o Ministerial foreword – Not previously shared with the minister (See for 
decision) 

o Substantive paper + Annex A – previously shared with the minister 
o Annex B – glossary – not previously shared with the minister (but 

largely technical) 

• A pdf of the consultation questions extracted from citizen space. Questions as 
previously shared with the minister with small changes made in response to 
her feedback. 

 
For info 
I can confirm that we are ready for publication on 20 December 2024, thus 
meeting, albeit only just, the commitment to publish before the end of the year. As 
discussed previously we are consulting for 8 weeks, and so the consultation will 
close on 14 February 2025. Crucially after the Christmas break this still gives 6 clear 
weeks to respond. We require ministerial sign off for a consultation shorter than 12 
weeks. (See for decision below.) 
 
We will be sharing separately some correspondence that will refer to this date, and 
inform MSPs of this publication. We will also be contacting known stakeholders, and 
giving SCIEG advance sight of the consultation in recognition of their contribution to 
our proposals. We have approached comms to discuss handling and we expect to 
share material with the minister to support this. Given the Christmas period we are 
likely to propose additional activity in the New Year. 
 
[Redacted under s30(b)(ii)] 
 
For decision 
 

1. We would be grateful if the minister could confirm either that she is content 
with the draft ministerial foreword, or provide any suggestions so that we can 
make changes. 

 
2. We would also be grateful for confirmation that the minister is content for this 

consultation to proceed on 20 December, and in particular content with the 
proposed (8 week) duration. 

 
Happy to answer any questions. 
 
Best, 
 
[REDACTED UNDER S38(1)(B)],Healthcare Quality and Improvement 
Scottish Government 
 
Mon-Thu 0830-1745 
 
 
Document 2 – Extract from Questions from SCIEG members and proposed 
answers – 28 October 2024 
 
1. Question 
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I’d like to know the date for a change in primary legislation please to allow our work 

to be implemented. 

 

Proposed Response 

 

Like you, I want to see progress as soon as possible, although at this point I’m not 

able to give a definitive timeline.  

 

What I can say is we will publish our consultation before the end of the year.   

 

Responses to the consultation will help inform what regulation may look like and 

what we still need to do to achieve this. 

 

Document 3 – Extract from FM Update – Non Surgical Cosmetic Procedures – 
9 September 2024 
 
Given this is not the model proposed in the 2020 consultation we propose to consult 
again this year. This consultation would seek feedback on the proposed model and 
seek input on categorisation of procedures in terms of risk. It would also ask about 
related issues such as minimum age limits, and appropriate requirements for training 
and qualifications, and indemnity and insurance. Before consulting we will seek a 
slot for secondary legislation and seek approval for primary legislation. We will also 
prepare relevant impact assessments to ensure that the model we have proposed 
does indeed meet the need of both consumers and practitioners. In particular we 
propose to work with the Regulatory Review Group and carry out further targeted 
engagement in support of our BRIA so we can ensure that we are not imposing an 
undue burden on businesses. 
 
 
Document 4 – Extract from Submission on development of NSP Policy – 14 
August 2024 
 
If the Minister approves the option to pursue secondary legislation, local authority 

environmental health partners would need to explore further the impact and practical 

implications of the introduction of licensing, along with the development of a timeline.  

A timeline is dependent on further consultation and policy development but the 

intention is for secondary legislation to be in place by late autumn 2025, should you 

agree.  We will develop a detailed timeline based on the Minister’s feedback. 

 

Document 5 – Briefing for Minister Meeting with MSPs – 10 September 2024 
 
 
Extract from speaking note 
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Therefore, I am pleased to confirm today that I have asked my officials to 

prepare a consultation to seek views on those very specific details, to 

inform next steps.  This work is already underway, and I’ve asked that it 

be progressed as quickly as possible. 

 

Once we have the public views, we will take action, and as I have said 

before, that may involve primary legislation, secondary legislation or both.  

But of course any decisions on future legislation are a matter for Cabinet, 

not individual ministers.   

 
 
Document 6 – Extract from Note of Meeting Minister with MSPs – 10 September 
202 
 
Mr Beattie stated that he has had numerous concerns from constituents and asked 

what would be happening to address these.  

The Minister replied that she has been looking at this issue for at least a year. She 
confirmed that a new public consultation would be published by the end of the year, 
 
*** 
  
Mr Burnett asked why the consultation process is not being truncated. The Minister 

replied that it is, as we will be running it for eight rather than twelve weeks, and we 

must make sure we do this right, with the right mix of qualitative and quantitative 

questions. 

 

*** 

Ms Stevenson asked how the public consultation would be disseminated. [Redacted 

under S38(1)(b)] (SG) explained that SG would use Citizen Space and promote it via 

our stakeholder networks.  

 

Document 7 – Extract of Ministerial briefing for Scottish Cosmetic 
Interventions Expert Group (SCIEG) Meeting – 24 October 2024 
 

As will be discussed later, [Redacted under S38(1)(b)] and his team are 

currently developing a consultation for publication by the end of the year 

to seek public views. We will share proposals to ensure that all non-

surgical cosmetic procedures that pierce or penetrate the skin are 

carried out by appropriately trained practitioners in an appropriate 

setting, applying recognised standards and using regulated products. 

We will also consult on age limits. 

 
*** 
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From speaking note 
 

What I can say is we will publish our consultation before the end of the 

year. 

 
Document 8 – Letter from Minister to MSPs – 26 November 2024 
 

Dear Members, 

 

I am aware at the strength of concern across parliament and amongst our 

constituents about the safety of non-surgical cosmetic procedures.  

 

As many of you will know, I joined discussions at the Parliamentary Roundtable on 

non-surgical cosmetics, which was sponsored by Miles Briggs MSP, in June and had 

the opportunity to listen to some of your concerns in further meetings in June and 

September. Finally, I was pleased to address the member’s debate, which was 

brought forward by Stuart McMillan MSP, on 2 October. 

 

At the last meeting with members, I agreed to share an update with all MSPs on the 

work and progress of the Scottish Government in its plans to regulate the sector, and 

provide information about the current regulatory situation in the other nations of the 

UK and Ireland.  

 

As I shared at the meeting in September and at the debate, I intend to seek public 

views on more detailed proposals to further regulate the sector. A public consultation 

will build on the previous one (from 2020) and is the next step in the process to 

deliver on our goal to introduce robust and proportionate regulation, that ensures all 

our constituents can access these procedures safely.  

 

The preparation work for the consultation is well underway and Scottish Government  

intends to publish before the end of this year. The consultation will cover a range of 

topics, many of which you and your constituents have raised. It will include; age 

restrictions, insurance requirements, and the training, qualifications and supervision 

required to safely perform various types of non-surgical cosmetic procedures.  

 

During the constructive conversations I have had there has been a clear interest in 

comparisons between our plans, and the situation in the other administrations of the 

UK. I am aware for instance of the concerns following the passage of the Botulinum 

Toxin and Cosmetic Fillers (Children) Act 2021 about young people in England 

accessing these procedures in Scotland. Although evidence of this is currently only 

anecdotal, work continues with colleagues in the other administrations to understand 

their plans, and whether Scottish plans might lead to any such cross border effects.  
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All the nations of the UK are currently working through the same challenges in 

relation to non-surgical cosmetic procedures, and I am clear that this sector is not 

fully regulated across any of the UK nations or in the Republic of Ireland. At the 

same time the very different regulatory regimes across the UK mean that it is right 

that our approaches will be tailored to our own needs. I have included more 

information about this at Annex B. 

 

I have also included a note of the last meeting I held with members on this subject, 

at Annex A, for the benefit of those who were unable to attend. 

 

Thank you for the opportunity to update you. I hope you find this further information 

helpful. 

 

Document 9 – Extract of Email exchange with APS regarding consultation 
publication – 28 November 2024 
 

In terms of timescales, I just wanted to confirm that you should allow around 5-7 working 
days from the date you handover a final formatted and accessibility checked document, to 
carry out proofing and web conversion. The HTML conversion will also take 5 full working 
days from when the PDF version that we supply you with is signed off, to create for 
publication so this should also be incorporated into your timescales.  
 

Document 10 – Extract from S6M-14436: Regulation of the Medical Aesthetics 
Industry in Scotland Members Business Debate – Stuart McMillan MSP 
 – 30 September 2024 

 

Why do you need another consultation? 

 

The original consultation focused on seeking the views from the public 

on the need for tighter regulation across the non-surgical cosmetic 

sector and proposed a licensing scheme similar to that of the Skin 

Piercing and Tattoo Order.   

 

While there was overwhelming support for tighter regulation, there were 

concerns that licensing wasn’t necessarily right for the whole sector.  

 

In particular some respondents were concerned that even with licensing 

it was not appropriate for some procedures to be carried out by non-

healthcare professionals, this view has also been reflected by some of 

our subsequent engagement. 
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As such this new consultation will seek views on a more graduated 

approach, and allow for more detailed feedback on approaches for 

different types of procedures – with different levels of risks. 

 

I am aware that any approach to this is likely to involve affect many 

small and very small enterprises that constitute this sector, and so, while 

I share all of your concerns, I also want to ensure that our next steps are 

proportionate and don’t unduly impact on responsible practitioners. 

Detailed engagement is essential to making sure we get this balance 

right. 

 

 

 

This issue is long running, is this an attempt to put off action 

further? 

 

I appreciate that these issues have been under consideration for some 

time, but it is essential that we take on board the feedback we have 

received to date, and bring key issues to wider public consideration 

through our consultation. 

 

I can assure you that the consultation I have asked my officials to 

prepare, and intend to bring forward before the end of the year, will be 

seeking views that we can act on. I am prepared, subject to that 

consultation, and to parliamentary business, to act swiftly. 

 

Document 11 – Publication of Consultation on Non-surgical cosmetic 
procedures. – 16 December 2024 
 
From: [Redacted under S38(1)(b)] 
Sent: 16 December 2024 10:55 
To: [Redacted under S38(1)(b)]; News - Health and Care <NewsHealthandCare@gov.scot>; 
[Redacted under S38(1)(b)]; [Redacted under S38(1)(b)] 
Cc: [Redacted under S38(1)(b)]; Jennie Gollan <Jennie.Gollan@gov.scot> 
Subject: RE: Publication of Consultation on Non-surgical cosmetic procedures. 
 
Hi [Redacted under S38(1)(b)] – that’s all good – I am going to draft a news release 
as you are right – it is a positive step. I will also draft a social media post which links 
to the release. I will have it with you shortly. Let me know what time you want us to 
issue the release - it has to be 10/15 minutes after the GIQ – ideally in the morning 
to enable media pick up.  
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Many thanks, 
[Redacted under S38(1)(b)] 
 
From: [Redacted under S38(1)(b)] 
Sent: 16 December 2024 10:41 
To: Communications Health and Social Care ; [Redacted under S38(1)(b)]; [Redacted under 
S38(1)(b)]; [Redacted under S38(1)(b)]  
Cc: [Redacted under S38(1)(b)]; Jennie Gollan  
Subject: RE: Publication of Consultation on Non-surgical cosmetic procedures. 
 
Good morning all, 
 
I’m just following up on the note below,  
 
We are still working towards a publication date of 20 December, and will be looking 
in more detail about our plans to publicise the consultation accordingly. 
 
From a policy perspective it is important (especially because the consultation will 
only be 8 weeks, and because of the timing before Christmas) to push awareness in 
order to increase the volume of respondents, from a comms perspective this is a 
potentially positive story. 
 
This is an area where ministers/SG have been criticised for a lack of action, so we 
hope that the launch of a consultation would be a positive step forward, it is certainly 
being anticipated by MSPs who have sent correspondence following up on our 
commitment to consult by the end of the year. Under our proposals all non-surgical 
cosmetic procedures (such and botox, dermal fillers, BBL etc) would be protected 
either through a local authority licence or because they take place in an independent 
clinic – regulated by Healthcare Improvement Scotland. 
 
As well as looking to promote to our contacts we are also looking to: 

• Publish a GIQ, (likely to be along the lines: “TATSG when it will launch its 
consultation on the regulation of non-surgical cosmetic procedures.”, probably 
from Stuart McMillan MSP who has showed an extended interest in the 
issue.) 

• Write to MSPs, the minister has an outstanding action to follow up on a 
meetings he had with interested MSPs so we will use this correspondence to 
highlight the consultation. 

• Prepare a social media quote (and encourage our contacts to link to/retweet 
etc. 

 
However we would appreciate guidance on a) whether we should include anything 
else and b) on the best form for social media activity. 
 
To support narrative I include below the now cleared ministerial foreword, and some 
bullet highlights about the consultation itself. I’ve also attached the main documents. 
 
Happy to discuss, 
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-- 
 
Ministerial Foreword 
 

In Scotland today more and more people are choosing to have non-surgical 
cosmetic procedures. This is a personal choice which people make for a 
whole range of reasons, and is supporting a growing industry of healthcare 
professionals and beauty therapists. It is increasingly visible on our high 
streets, however the sector is not currently fully regulated. The Scottish 
Government is concerned about the resulting undue level of risk for clients.  
Any one undergoing cosmetic procedures has a right to expect that they will 
be carried out by appropriately trained practitioners using reputable products 
and in hygienic premises. Unfortunately this is not always the case. 
 
While there are many reputable practitioners, we have also seen an increase 
in media reports about people who have experienced complications from 
procedures that have gone wrong. I have personally heard moving testimony 
about some of the negative consequences of these procedures and want to 
acknowledge here the bravery of those who have shared their often traumatic 
experiences. 
Due to Scottish Government action in the last ten years independent 
healthcare clinics in Scotland are now regulated by Healthcare Improvement 
Scotland. Any non-surgical cosmetic procedures that take place in these 
settings are subject to certain standards. However, the whole sector is not yet 
fully regulated. meaning that anyone can perform procedures, without the 
need for any formal training or qualifications.  
Ninety-eight percent of respondents to a 2020 consultation supported the 
principle of further regulation of procedures carried out by those who are not 
qualified healthcare professionals. Twenty-six percent of respondents to a 
citizens panel exercise thought that procedures such as dermal fillers were 
already regulated.  
As Minister for Public Health and Women’s Health, I believe this underlines 
the need for enforceable regulations for non-surgical cosmetic procedures. 
We need to ensure that there is a framework to keep people safe when they 
choose to undergo a non-surgical procedure but which also supports 
reputable practitioners to carry them out.  
This new consultation builds on the previous one and puts forward more 
detailed proposals for what that further regulation could look like.  
We have heard from experts, practitioners and concerned members of the 
public, but now we want to hear from you. Your views are an important next 
step in the process and I hope you will take the opportunity to have your say, 
and help us to prepare regulations for non-surgical cosmetic procedures that 
are proportionate, robust and future-proofed. 
Jenni Minto MSP 

 
About the consultation: 

• Will run for eight weeks from 20 December to 14 February. 

• Includes a proposal to: 
o Introduce a licencing scheme administered by local authorities to 

regulate lower risk, less invasive procedures. 
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o Restrict higher risk, more invasive procedures (including dermal fillers 
and Botox™) so that they have to be carried out in HIS regulated 
independent clinics. 

o Restrict the highest risk procedures (including the liquid BBL) to be 
carried out only by appropriate healthcare professionals. 

o Under this proposal everyone undertaking an NSCP would have to be 
appropriately trained, and be working in a safe, hygienic location. 

• Also asks about potential for imposing age restrictions on NSCPs. 

• Was the product of extensive engagement, especially through the Scottish 
Cosmetic Interventions Expert Group (SCIEG), but remain only proposals, we 
are looking forward to hearing from a range of participants and adapting our 
proposals accordingly. 

• Implementing these proposals will require a combination of primary and 
secondary legislation – any plans for such legislation will be confirmed 
following the close of the consultation and subject to the responses we 
received.  

 
 
[REDACTED UNDER S38(1)(B)] 
 
From: [Redacted under S38(1)(b)] 
Sent: 09 December 2024 13:28 
To: [Redacted under S38(1)(b)] 
Cc: Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot>; [Redacted under S38(1)(b)]; [Redacted 
under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under 
S38(1)(b)] 
Subject: RE: Publication of Consultation on Non-surgical cosmetic procedures. 
 
Sorr [Redacted under S38(1)(b)] I’m in the Social Justice portfolio now, copying 
[Redacted under S38(1)(b)], [Redacted under S38(1)(b)] and [Redacted under 
S38(1)(b)] who can help. 
 
Thanks 
[Redacted under S38(1)(b)] 
 
From: [Redacted under S38(1)(b)] 
Sent: 09 December 2024 13:18 
To: [Redacted under S38(1)(b)] 
Cc: Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot>; [Redacted under S38(1)(b)]>; [Redacted 
under S38(1)(b)] 
Subject: Publication of Consultation on Non-surgical cosmetic procedures. 
 
[Redacted under S38(1)(b)], 
 
You might be aware that we have been working on a consultation on non-surgical 
cosmetics, and the minster has committed to this going out by the end of the year, 
and I would like to discuss handling. I am sorry not to do so before, but we have 

mailto:CommunicationsHealthandSocialCare@gov.scot
mailto:CommunicationsHealthandSocialCare@gov.scot
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been flat out trying to get the work to this point. Looking for either advice on the 
below, or a chat to discus what may be possible. 
 
We are tentatively looking at publication on 20 December (currently working with 
APS to ensure this is viable.) 
 
I attach a draft foreword, which I haven’t cleared with the minister yet: 
https://erdm.scotland.gov.uk/documents/A51136393/details I can also share 
consultation documents etc, we expect the consultation will be welcomed by some, 
but others will be unhappy with out proposals. 
 
In terms of handling my proposal would be for some social media handling on the 
day itself. We will also be emailing a range of contacts, previous correspondents etc 
to tell them the paper is about to be launched, additionally the minister indicated she 
would like to include the proposed date in correspondence to MSPs however I 
propose to suggest that the minister issues this the day the consultation is published. 
 
Best, 
 
[REDACTED UNDER S38(1)(B)]Healthcare Quality and Improvement 
Scottish Government 
 
Mon-Thu 0830-1745 
 
Document 12 – Extract from Email exchange with APS – 16 December 2024 
 
From: [Redacted under S38(1)(b)] 
Sent: 12 December 2024 09:01 
To: [Redacted under S38(1)(b)] 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)] 
Subject: RE: ACCESSIBILITY REPORT - SCT0924446908 Consultation on the Regulation of 
Non-Surgical Cosmetic Procedures. 
 
Thank you [Redacted under S38(1)(b)],  
 
Thanks for the reminder - I can confirm you’ll have a final full copy during the day 
today, apologies for running so close to the deadline. 
 
[REDACTED UNDER S38(1)(B)] 
 
From: [Redacted under S38(1)(b)] 
Sent: 12 December 2024 08:43 
To: [Redacted under S38(1)(b)] 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)] 
Subject: RE: ACCESSIBILITY REPORT - SCT0924446908 Consultation on the Regulation of 
Non-Surgical Cosmetic Procedures. 
 
Morning [Redacted under S38(1)(b)], 
 

https://erdm.scotland.gov.uk/documents/A51136393/details
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I just wanted to follow up and check if we are any closer to receiving this final document? If 
you still intend to publish on 20/12, we will require this file today so we can meet your 
timescales. 
 
Thanks,  
 

[Redacted under S38(1)(b)] 

Account Manager 
 

  

  

www.theapsgroup.com 

 
 

 
 
Document 13 – Email to SPiCe – 16 December 2024 
 
From: [Redacted under S38(1)(b)] 
Sent: 16 December 2024 09:28 
To: Redacted under S38(1)(b)] 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under 
S38(1)(b)] 
Subject: SPICE - SPICe enquiry: consultation on regulation of aesthetics sector - 
[Redacted under S38(1)(b)] - Reply From Scottish Government - 16 December 2024 
Importance: High 
 
Thank you for your email, [Redacted under S38(1)(b)]. 
 
In September, Ms Minto, Minister for Public Health and Women’s Health, announced 
that a new public consultation would be released before the end of the year, and I 
can confirm that we intend to fulfil this commitment. 
 
Once the consultation has been published, we plan to inform MSPs, in addition, if it 
would support your work with members the team lead responsible for this 
conversation would be happy to discuss. You can contact [Redacted under 
S38(1)(b)] at [Redacted under S38(1)(b)]. 
 
Kind Regards, 
 
[Redacted under S38(1)(b)]. 
 
 

 
 

[Redacted under S38(1)(b)] 
Policy Officer 
 

https://www.theapsgroup.com/
https://www.theapsgroup.com/
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e-mail: [Redacted under S38(1)(b)] 
 
Quality and Safety Team | Healthcare Quality and Improvement | Directorate of Chief 
Operating Officer | Scottish Government 
 
 
From: [Redacted under S38(1)(b)] 
Sent: 10 December 2024 15:06 
To: Central Correspondence Unit <contactus@gov.scot> 
Subject: SPICe enquiry: consultation on regulation of aesthetics sector 
 

 
 
Good afternoon 
 
I am contacting you from SPICe, the Scottish Parliament’s Information Centre, where 
we deal with enquiries from MSPs and their staff. I have received an enquiry from 
the office of an MSP which I’d be grateful for your help with. 
 
During the debate on the Medical Aesthetics Industry on 2 October 2024, the 
Minister for Public Health and Women’s Health stated:  

 
“I was happy to confirm that I intend to seek public views on more detailed 
proposals to further regulate the sector. That will build on the previous 
consultation and the model that we proposed. Work is already under way on 
that, and we intend to publish the findings before the end of this year.” 

 
Would you be able to confirm if it is still the intention that the public consultation will 
be published before for the end of the year? 
 
Thank you for any assistance you can give with this enquiry. I’d be grateful for a 
response by Tuesday 17 December to meet their enquiry. 
 
Best wishes 
[Redacted under S38(1)(b)] 
 
[Redacted under S38(1)(b)]Enquiries Officer, SPICe 
 
(I am in the office on Tuesdays and Thursdays. I work from home on Mondays, 
Wednesdays and Fridays.) 
 
Email: [Redacted under S38(1)(b)] 
SPICe email: spice@parliament.scot 
 

mailto:contactus@gov.scot
https://www.parliament.scot/chamber-and-committees/official-report/search-what-was-said-in-parliament/meeting-of-parliament-02-10-2024?meeting=16029&iob=136887
mailto:spice@parliament.scot
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SPICe provides factual, accurate and timely information and analysis to Members in 
support of parliamentary business. 
 
**********************************************************************  

The Scottish Parliament: Making a positive difference to the lives of the people of 
Scotland  
Pàrlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba 

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl 
 
The information in this email may be confidential. If you think you have received this 
email in error please delete it and do not share its contents. 

 
Document 14 - A – NSCP Consultation launch - GIQ for clearance – 17 
December 2024 
 
From: Lynne Nicol <Lynne.Nicol@gov.scot>  
Sent: 17 December 2024 09:50 
To: [Redacted under S38(1)(b)] 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)] 
Subject: Re: NSCP Consultation launch - GIQ for clearance 
 
Thanks [Redacted under S38(1)(b)] 
 
I’m happy with the submission  
 
Lynne 

 
From: [Redacted under S38(1)(b)] 
Sent: Tuesday, December 17, 2024 9:21:34 AM 
To: [Redacted under S38(1)(b)] 
Cc: [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)]; [Redacted under S38(1)(b)] 
Subject: NSCP Consultation launch - GIQ for clearance  

Lynne, 
Please find attached draft submission on a proposed GIQ to be answered on Friday. 
This has been considered by [Redacted under S38(1)(b)], and benefitted from some 

discussion with comms colleagues.  
With apologies I’d be grateful for clearance today so that Ms Minto can clear 
overnight tonight. 

http://www.parliament.scot/
http://facebook.com/scottishparliament
http://twitter.com/ScotParl
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[Redacted under s30(b)(ii)]. This submission needs to be cleared by the minister to 
allow us to proceed with the associated announcement. 
We already know that Ms Minto is seeking a GIQ from previous discussion and 
earlier emails, our intention has also been highlighted to MfPB and Parly Clerks. 
Best,  
[REDACTED UNDER S38(1)(B)]) 
Healthcare Quality and Improvement 
Scottish Government 
Mon-Thu 0830-1745 
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Document 15 – GIQ submission – 16 December 2024 
 
Directorate of Chief Operating Officer 
Healthcare Quality and Improvement Division 
16 December 2024 
 
Minister for Public Health and Women’s Health 
 
NON-SURGICAL COSMETIC PROCEDURES – PROPOSED GOVERNMENT 
INITIATED QUESTION 
 
 
Priority and Purpose 
 
1. This urgent submission is seeking clearance of a proposed Government 
Initiated Question (GIQ) on 20 December to support the publication of the 
consultation on the further regulation of Non-surgical Cosmetic Procedures (NSCPs). 
 
Recommendation 
 
2. Recommends that you consider and indicate whether you are content with the 
proposed GIQ (Para 10) and arrangements for it to be answered on 20 December. 
 
Context and Issues 
 

1. Following CSCL clearance we are proposing to launch the consultation on the 
further regulation of NSCPs on Friday, 20 December. The consultation will be 
open for 8 weeks (until 14 February). It is important to promote the 
consultation to increase the number of respondents engaging with it, 
especially given the reduced period and the release just before the Christmas 
period. From a presentational perspective this is also a positive story and 
communications colleagues are preparing a news release and social media 
quote to support. Officials will also be contacting interested stakeholders, and 
asking key contacts to share with their own networks. 

 
2. You have also received recent correspondence from MSPs, and have an 

outstanding action to write to members with a broad update. This 
correspondence is being prepared so that it can issue after the consultation 
has launched. 

 
3. Alongside this activity it is proposed that we inform parliament through a GIQ. 

 
Options Considered and Advice 
 
3. It is generally expected that the government announce any significant new 
publication or major milestone to Parliament. The publication of a consultation would 
not automatically be considered significant enough to warrant announcement to 
Parliament, but it may be appropriate in this case. A number of MSPs have met or 
corresponded with you this subject, and following the members debate on this 



FOI 202600520516 – Final Version 
 

subject, which attracted cross party participation, it is clear that there is a level if 
interest in this issue. The intention to consult was confirmed (although not first 
announced), to parliament in a members business debate. Failing to make an 
announcement may lead to criticism, and it may also be a missed opportunity to 
raise the profile of this consultation, and to lay the groundwork for continued cross 
party collaboration in advance of any legislation that may be required following the 
consultation. 
 
4. The most common options for making such an announcement are through a 
Ministerial Statement, announcement in debate, or a GIQ. Other means of engaging 
members, such as through committee correspondence, are not considered to be an 
appropriate means of making an announcement as this does not form part of the 
parliamentary record. 
 
5. Given the timing, a statement/debate is not possible. We therefore 
recommend that a GIQ is the best way of making this announcement.  
 
Proposed approach and question 
 
6. We propose that Stuart McMillan MSP, who has shown considerable interest 
in this issue, be approached and invited to lodge a question for answer at 1000 on 
Friday 20 December, to allow a news release and social media activity to follow, and 
to coincide with the publication of the consultation paper, and the go live of the 
consultation itself on citizens space. 
 

4. We propose the following question and answer: 
 
Question: To ask the Scottish Government when it will consult on proposals for the 
further regulation of non-surgical cosmetic procedures. 
 
Answer: The consultation on Regulation and Licensing of non-surgical cosmetic 
procedures was published today, 20 December 2024 at [link]. I would encourage 
members of the public to respond to the consultation, to help us to prepare 
regulations for non-surgical cosmetic procedures that are proportionate, robust and 
future-proofed. The consultation will close on 14 February 2025. 
 
Contribution to the Government’s Four Priorities 
 

5. The introduction of licensing and regulation aims to protect people from harm 
by ensuring that those who wish to undertake NSCPs are receiving treatment 
in hygienic premises, delivered by an appropriately trained practitioner, 
applying recognised standards and using legitimate products. This will 
contribute to the Government’s priority to improve public services by reducing 
the impact on the NHS of people seeking treatment for harm that has 
occurred through unsafe NSCPs. 

 
Verity House Agreement Implications 
 

6. We have engaged in advance with COSLA and Environmental Health Officers 
have been instrumental in developing consultation proposals, as such this 
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announcement should not come as a surprise to key local government 
stakeholders and does not itself have any Verity House implications. 

 
Financial and Legal Considerations 
 

7. There are no financial or legal considerations to the decision to take forward a 
GIQ. Financial and legal considerations of the consultation, and of potentially 
implementing the proposals within it, continue to be considered as part of that 
wider approach.  

 
New Deal for Business Implications 
 

8. In preparing the consultation policy officials have discussed with the New Deal 
for Business Unit, and engaged with the Regulatory Review Group. Once the 
consultation has been published we propose to undertake structured 
engagement with business to support the development of policy and the 
completion of a Business and Regulator Impact Assessment (BRIA). Many 
stakeholders in the NSCP sector are aware of the commitment to bring 
forward a consultation, and the announcement will be helpful in allowing 
conversations to be based on a set of detailed proposals. 

 
Sensitivities 
 
7. This is a high-profile policy area that is subject to a great deal of parliamentary 
and public engagement, so we anticipate that the announcement will lead to follow 
up correspondence that may need to be addressed in the new year. There may be 
some criticism of the timing of this announcement, but it remains in keeping with the 
commitment made by the Minister to MSPs and Parliament. 
 
Quality Assurance 
 

9. This Submission has been approved by Lynne Nicol. 
 
Conclusion and next Steps 
 

10. We recommend that you confirm you are content with the arrangements 
outlined at para 9, and the proposed QIG and answer at para 10. 

 
 
[Redacted under s38(1)(b)] 
Directorate of Chief Operating Officer/Healthcare Quality and Improvement Division 
Legislation Team Leader 
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[Redacted under S38(1)(b)] 
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[Redacted under S38(1)(b)] 
 

 
 
 
 
 
Document 16 -  Extract from Media Bid Information – 19 December 2024 
 
Why is the consultation only 8 weeks long? 
 
This isn’t our first consultation on this topic. We previously had a 12-week 
consultation in 2020 and this consultation, open for 8 weeks, builds on that.  
 
The previous consultation showed overwhelming (98%) support for tighter regulation 
of non surgical cosmetic procedures.  
 
We know that many stakeholders want to see us take swift action in this area, which 
is not consistent with a three month long consultation period. 


