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16 February 2026 (3) 

DOCUMENT 1 

 

From: [Redacted: s.38(1)(b)] 
On Behalf Of Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
Sent: 16 February 2026 13:08 
To: First Minister <FirstMinister@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)] 
; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot> 

Cc: Gregor Irwin <Gregor.Irwin@gov.scot>; DG Economy <DGEconomy@gov.scot>; 

Richard Rollison <Richard.Rollison@gov.scot>;  Anne-Marie Martin <Anne-

Marie.Martin@gov.scot> Helen Scott <Helen.Scott@gov.scot>; Visits and Events 

<VisitsandEvents@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Colin 

McAllister <Colin.McAllister@gov.scot> 

Subject: RE: Submission: Ryanair PAML Expansion - Update and Announcement Planning 

- 10 Feb 

 

Good Afternoon, 

DFM is content to proceed with Friday 20th March 9-10:30 for this visit. 

PO are identifying a later slot for DFM to attend the AI Scotland Launch event on the same 

day. 

 

Kind regards, 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] On Behalf Of First Minister 
Sent: 16 February 2026 14:51 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>;  
Cc: Gregor Irwin <Gregor.Irwin@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Richard Rollison <Richard.Rollison@gov.scot>; Anne-Marie Martin <Anne-
Marie.Martin@gov.scot>; [Redacted: s.38(1)(b)]; Helen Scott <Helen.Scott@gov.scot>; 
Visits and Events <VisitsandEvents@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot> 
Subject: RE: Submission: Ryanair PAML Expansion - Update and Announcement Planning 
- 10 Feb 
Perfect, thanks [Redacted: s.38(1)(b)] 
 

Given FM is content to do this and this slot works could policy please firm it up with 

organisers ASAP? 
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Thanks, 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 
Sent: 16 February 2026 14:59 
To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)] 
Cc: Gregor Irwin <Gregor.Irwin@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Richard Rollison <Richard.Rollison@gov.scot>; Anne-Marie Martin <Anne-
Marie.Martin@gov.scot>; [Redacted: s.38(1)(b)]; Helen Scott <Helen.Scott@gov.scot>; 
Visits and Events <VisitsandEvents@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Communications First Minister <CommunicationsFirstMinister@gov.scot> 
Subject: RE: Submission: Ryanair PAML Expansion - Update and Announcement Planning 
- 10 Feb 
 

Adding FM comms colleagues. 
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20-23 February (5) 

DOCUMENT 2 

 

From: [Redacted: s.38(1)(b)] 

Sent: 20 February 2026 12:00 

To: [Redacted: s.38(1)(b)] 

Subject: RE: Ryanair - Project Figures 

Hi folks,  

Sorry for the late return to this [Redacted: s.38(1)(b)] 
[Redacted: s.38(1)(b)] 

Project Overview 

• What: Construction of a new four-bay hangar, including workshops, to expand 

PAML’s MRO operations at Prestwick. 

• Why: Ryanair’s growth plans show strong long-term demand for expanded MRO 

capacity. The airline is increasing annual passenger numbers from 200 million to 300 

million, supported by a 55% expansion of its fleet through substantial new aircraft 

orders. This sustained fleet growth will drive a significant rise in heavy maintenance 

requirements. In line with this demand, Ryanair plans to develop a large number of 

new MRO bays across its network, with four allocated to Prestwick, underscoring a 

clear and ongoing need for additional maintenance facilities.  

• Total project investment: approx. £45.07m, comprising:  

o Ryanair private investment: £33.47m 

o Scottish Enterprise direct grant funding: £11.6m (this includes a Scottish 

Government contribution of £4.52m to SE to help boost overall support 

package). 

• Funding towards enabling infrastructure:  

o Ayrshire Growth Deal to support enabling infrastructure for the Prestwick 

aerospace cluster: £7.4m 

• Jobs: 448 new jobs created; 50 safeguarded. 

• Location: Existing PAML site at GPA. 

• AfDW Scheme: £3m of SE’s funding will go towards the Aid for Disadvantaged 

Workers scheme, supporting employers to hire people who face barriers to work – 

such as long-term unemployed individuals, young people without qualifications, or 

those returning after illness or caring responsibilities. This support helps ensure job 

opportunities reach those who need them most, while enabling businesses to 

develop a broader, more resilient workforce that strengthens long-term regional 

inclusive economic growth. 

[Redacted: s.38(1)(b)] 

  



From: [Redacted: s.38(1)(b)] 

Sent: 20 February 2026 12:43 

To: [Redacted: s.38(1)(b)] 

Subject: RE: Ryanair - Project Figures 

Can we keep [Redacted: s.38(1)(b)] copied on this please, for FM comms. 

 

From: [Redacted: s.38(1)(b)] 
Sent: Friday, February 20, 2026 13:24 
To: [Redacted: s.38(1)(b)] 

Subject: RE: Ryanair - Project Figures  

WARNING:This email originated outside of Scottish Enterprise. Make sure it’s safe: Do you 

know the sender? Are any attachments/links safe to open? If you have concerns, use the 

Report Message button or contact SE’s Cyber Security Team.  

Hi [Redacted: s.38(1)(b)] 

Apologies for the delay, happy with how AGD is presented 

Thanks 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 23 February 2026 08:39 

To: [Redacted: s.38(1)(b)] 

Subject: Re: Ryanair - Project Figures 

Hi [Redacted: s.38(1)(b)] 

Grant numbers look correct to me.  The AfDW also looks good  

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 23 February 2026 16:46 

To: [Redacted: s.38(1)(b)] 

Subject: RE: Ryanair - Project Figures 

Thanks [Redacted: s.38(1)(b)] and [Redacted: s.38(1)(b)] 

[Redacted: s.30(b)(i)] 
 
For all to note too, [Redacted: s.38(1)(b)] is following up with Cabinet Secretariat to make 
sure there is absolutely no issue to SAC’s earlier pre-election period start date (16th 
Mar).  [Redacted: s.38(1)(b)] recommended we do this.  [Redacted: s.30(b)(i)] 
 
Many thanks 

[Redacted: s.38(1)(b)]



 

 

23 February (3) 

DOCUMENT 3 

 

On Mon, 23 Feb 2026 at 12:10, <[Redacted: s.38(1)(b)]> wrote: 

Hi everyone, 

Ahead of our call on Wednesday, I wanted to confirm that we’ve now secured a firm date for 

the Ryanair announcement: Friday 20 March, 0900–1030 (90 minutes). Both the First 

Minister and Deputy First Minister will lead the event from the ministerial side, and this timing 

has been agreed with Ryanair’s CEO and COO. 

Given the FM’s participation, I’ve added [Redacted: s.38(1)(b)] (FM Comms) and [Redacted: 

s.38(1)(b)] (FM Visits & Events) to the group. There will be some additional requirements 

linked to FM involvement, and both [Redacted: s.38(1)(b)] and [Redacted: s.38(1)(b)] will be 

able to advise us further during Wednesday’s call. We can use that discussion to inform an 

outline programme, which we’ll prioritise immediately afterwards to help everyone visualise 

the running order.  We’ll also look to try and assign roles to make sure we’re coordinated 

and clear on who is leading what.     

I’m just finalising some of the detail behind the investment figures and, as per the 

outstanding action below, I’ll circulate these as soon as they’re ready. 

Many thanks 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 23 February 2026 12:17 

To: [Redacted: s.38(1)(b)] 

Subject: Re: Ryanair PAML Announcement Planning 

Thank you [Redacted: s.38(1)(b)] for the update. Am copying this to [Redacted: s.38(1)(b)] 

as he is the Scotland Office lead so useful he can see live updates going forward. He will be 

attending the meeting this week. 

 

Many thanks 

[Redacted: s.38(1)(b)] 

 

On Mon, 23 Feb 2026 at 13:15, [Redacted: s.38(1)(b)] wrote: 

No problem, thanks [Redacted: s.38(1)(b)]. 

 

[Redacted: s.38(1)(b)]



 

 

24 February (4) 

DOCUMENT 4 

 

From: [Redacted: s.38(1)(b)] 

Sent: 24 February 2026 17:16 

To: [Redacted: s.38(1)(b)] 

Subject: Re: Ryanair PAML Announcement Planning 

Hello everyone, 

I hope you are all well.  

I am pleased to confirm, following our last meeting, that Minister McNeil, Parliamentary 

Under-Secretary of State for Scotland is very eager to participate in the event. As previously 

discussed, we are keen for the Minister to have a meaningful role that acknowledges the UK 

Government's financial contribution to the commercial build, which forms an important part of 

the investment package being celebrated at this event for the region. 

We are just confirming if timings on the 20th March are feasible for Minister 

McNeil’s  attendance. To reflect this partnership and the scale of the investment, it is 

essential that both Governments are represented at the launch. Hopefully the meeting 

tomorrow can set out more of these logistic details. 

I look forward to discussing this with you all tomorrow. 

Best Wishes 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 24 February 2026 16:34 

To: Election Guidance Mailbox (Cabinet Secretariat) <ElectionGuidance@gov.scot> 

Cc: Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;[Redacted: s.38(1)(b)] 

Subject: RE: Election Period Query - South Ayrshire Council 

Brilliant, thanks for coming back so quickly [Redacted: s.38(1)(b)] 

Much appreciated 

[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] On Behalf Of Election Guidance Mailbox (Cabinet 
Secretariat) 
Sent: 24 February 2026 16:18 
To: [Redacted: s.38(1)(b)] Election Guidance Mailbox (Cabinet Secretariat) 
<ElectionGuidance@gov.scot> 
Cc: Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;  
Subject: RE: Election Period Query - South Ayrshire Council 
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Hi [Redacted: s.38(1)(b)] 

 

Thanks for getting in touch. As this visit/announcement is taking place ahead of our pre-

election period it is BAU for the SG and there are no barriers from an election guidance 

perspective. Local authorities observe their own guidance and their pre-election periods do 

often begin ahead of ours but that is for them to consider and it sounds like they are already 

taking mitigating steps by involving officers rather than politicians in the event. 

I think the event can proceed and you can provide the usual support to Ministers on this. 

Thanks, 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 24 February 2026 16:00 

To: Election Guidance Mailbox (Cabinet Secretariat) <ElectionGuidance@gov.scot> 

Cc: Anne-Marie Martin <Anne-Marie.Martin@gov.scot>; [Redacted: s.38(1)(b)] 

Subject: Election Period Query - South Ayrshire Council 

Cabinet Secretariat 

First Minister and Deputy First Minister are confirmed to attend an event in Prestwick on 20th 

March.  This event will confirm the commitment of an aerospace company to invest in and 

expand its maintenance, repair and overhaul facilities at Prestwick Airport creating around 

480 jobs  

[Redacted: s.30(b)(i)] 

This commitment is supported by a significant ‘Team Scotland’ financial package involving 

Glasgow Prestwick Airport, Scottish Enterprise and Scottish and UK Governments through 

the Ayrshire Growth Deal.   

The 20th March is clearly before our pre-election period, however we have been advised that 

South Ayrshire Council is entering its own pre-election period on the 16th March.  I’ve 

attached emails from the Council which explains their rationale which seems based on 

periods set out in their own statute rather than any local election taking place.    Prestwick 

Airport is within the South Ayrshire Council local authority area, and South Ayrshire Council 

themselves are partners in the Ayrshire Growth Deal. They are therefore seeking their own 

guidance on participating in this event, and are likely – based on the email attached – to be 

represented by the Council’s Depute Chief Executive rather than any political / elected 

member.    

I am getting in touch to ask if there is anything that we should be mindful of, or indeed any 

barrier to us going ahead with this announcement given the Local Authority’s decision to 

enter into a pre-election period ahead of our own.   

I’d be grateful for any advice you could provide. 

Thanks 

[Redacted: s.38(1)(b)] 
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25 February (1) 
 
DOCUMENT 5 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 25 February 2026 16:13 
To: [Redacted: s.38(1)(b)] 
Subject: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 

Hi everyone,  

Thanks again for your time this morning. Please find below a brief note summarising our 
discussions. I have also included the draft running order for the day that [Redacted: 
s.38(1)(b)] shared. As mentioned during the meeting, Ryanair are happy to consider any 
feedback and make updates to this programme as appropriate. 
 
In terms of actions:  

[Redacted: s.30(b)(i)] 
 
Thanks again, and we’ll keep in contact between meetings to ensure actions continue to 

progress. 

Best 
[Redacted: s.38(1)(b)] 
 
Ryanair PAML Expansion – Announcement Comms Meeting 

25 February 2026 – Note 

Event Overview 

[Redacted: s.30(b)(i)] 
  

AOB 

• With just over three weeks until the event, SE proposed weekly coordination 

meetings to maintain momentum and ensure all planning stays on track. 



 

 

2-3 March (7) 
 
DOCUMENT 6 
 
 
---------- Forwarded message --------- 
From: [Redacted: s.38(1)(b)] 
Date: Mon, 2 Mar 2026 at 08:30 
Subject: RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 
To: [Redacted: s.38(1)(b)] 
 
Hi [Redacted: s.38(1)(b)], 
 
Thanks again for hosting the call and compiling and sharing the actions. 

As discussed, I’ve pulled together a note of the figures – investment and jobs – that Scottish 

Enterprise’s grant funding has been awarded against: 

Expansion of Maintenance, Repair and Overhaul operations at Prestwick – £45.1m project  

Ryanair: £33.5m 

Scottish Enterprise: £11.6m* 

The expansion project is expected to create 448 new jobs and safeguard 50. 

Enabling infrastructure – £8.92m project  

Ayrshire Growth Deal**: £7.4m 

Scottish Government (delivered separately via SE): £1.52m 

Total private sector investment in South Ayrshire economy: £33.5m 

Total public sector investment in South Ayrshire economy: £20.52m 

Cumulative total investment in South Ayrshire economy: £54.02m 

*£7m Capital Grant + £1.6m training support + £3m aid for disadvantaged workers (SG 

contribution via SE) 

**The Ayrshire Growth Deal is a ten-year, £251m investment programme jointly funded by 

the Scottish and UK Governments and the three Ayrshire Local Authorities, including South 

Ayrshire Council. 

We can discuss these and how they can be incorporated into the announcement(s) on our 

next call. 

Best, 

[Redacted: s.38(1)(b)] 

 

On Mon, 2 Mar 2026 at 09:02, [Redacted: s.38(1)(b)] wrote: 
 

Hi Gang 

I hope you are well.  



 

 

I was wondering how the total figure for the Ayrshire Growth Deal was calculated?  

Best wishes, 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 
Sent: 02 March 2026 09:19 
To: [Redacted: s.38(1)(b)] 
Subject: Re: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 
 
Hi [Redacted: s.38(1)(b)], 
 
Please disregard my previous email regarding the Ayrshire Growth Deal figures; I now 

understand the calculation. It is clear that we are using the specific project figures rather 

than the overall programme figures. 

Best wishes, 

[Redacted: s.38(1)(b)] 

 

On Tue, 3 Mar 2026 at 13:58, [Redacted: s.38(1)(b)] wrote: 

Hi [Redacted: s.38(1)(b)] 

Ahead of tomorrow’s meeting, I wanted to touch base regarding the funding narrative for the 

Ryanair expansion to ensure our teams are aligned for the announcement. 

[Redacted: s.30(b)(i)] 
 
I also have a technical query for your finance or project leads. [Redacted: s.30(b)(i)] 
 
Please let me know if you agree with this direction. 

Best wishes, 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 03 March 2026 14:22 

To: [Redacted: s.38(1)(b)] 

Subject: Re: Ryanair Prestwick Expansion – Funding Alignment & Narrative 

To add, [Redacted: s.30(b)(i)] 
 

On Tue, 3 Mar 2026, 16:39 , [Redacted: s.38(1)(b)]wrote: 

Hi [Redacted: s.38(1)(b)] 

Our comms folk will be leading on the SG element of the release.  [Redacted: s.30(b)(i)] 
 
[Redacted: s.30(b)(i)]  



 

 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 04 March 2026 07:42 

To: [Redacted: s.38(1)(b)] 

Subject: Re: Ryanair Prestwick Expansion – Funding Alignment & Narrative 

Hi [Redacted: s.38(1)(b)] 

 

This is very helpful, thank you. 

 

Everything you’ve outlined makes sense. [Redacted OUT OF SCOPE] 

 

Best wishes, 

[Redacted: s.38(1)(b)] 

 

 



 

 

2-17 March (6) 
 
DOCUMENT 7 
 
 
From:  [Redacted: s.38(1)(b)] 
Sent: 17 March 2026 17:02 
To: John Primrose <John.Primrose@gov.scot> 
Cc:  [Redacted: s.38(1)(b)] 
Subject: RE: FM/DFM Engagement - Ryanair / PAML Expansion Announcement (20 March) 
 
Hi John, 
 
Further to our Teams exchange earlier, please see the latest draft briefing ahead of FM/DFM 
visit to Prestwick Airport for the Ryanair PAML announcement on Fri 20 March. 
BRIEFING - Ryanair PAML Expansion - Announcement Event - DRAFT details - Objective 
 
Briefing is due with FMPO by close Wed. Grateful for your input and clearance. 
With thanks to [Redacted: s.38(1)(b)] for the steer below, the updated speaking note 
attached has now been cleared by FM Speechwriters and SpAds.  
 
Thanks 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 13 March 2026 12:20 
To:  [Redacted: s.38(1)(b)] John Primrose <John.Primrose@gov.scot> 
Subject: FW: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
 
Hi  [Redacted: s.38(1)(b)], John 
 
FM’s speechwriters have shaped FM remarks (5 mins) for the Ryanair announcement at 
Prestwick next Fri (20th). This builds on the draft [Redacted: s.38(1)(b)] and I put forward 
which includes input from Ayrshire Growth Deal leads as well as  [Redacted: s.38(1)(b)] 
team who lead on Strategic Assets policy. 
 
Grateful if you can take a once over and for your steer and any tweaks you’d wish to make.  
The final version is due with FMPO next Wed. 
 
eRDM link: Ryanair - PAML - Expansion - First Minister Speaking Note - Announcement 20 
March 2026 details - Objective 
 
Thanks 
[Redacted: s.38(1)(b)] 
 
 
From:  [Redacted: s.38(1)(b)] 
Sent: 09 March 2026 09:01 
To: [Redacted: s.38(1)(b)] John Primrose <John.Primrose@gov.scot>;  [Redacted: 
s.38(1)(b)]  
Subject: RE: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
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Hi  [Redacted: s.38(1)(b)] 
 
Thanks for sending over - this is great. 
 
We’ll keep [Redacted: s.38(1)(b)] in the loop and reach out when required and coordinate 
with other colleagues mentioned here for stats, GPA lines and comms. 
 
Enjoy your holiday! 
 
Thanks for your help, 
[Redacted: s.38(1)(b)] 
 
 
From:  [Redacted: s.38(1)(b)] 
Sent: 06 March 2026 18:52 
To:  [Redacted: s.38(1)(b)] John Primrose <John.Primrose@gov.scot  [Redacted: s.38(1)(b)] 
Subject: RE: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
 
Hi  [Redacted: s.38(1)(b)] 
 
As discussed, see link here to draft speaking note for the FM: 
https://erdm.scotland.gov.uk/documents/A55687181/details  
 
Copying FM and Economy comms colleagues who have been involved in the planning for 
this event.   
 
Copying also my DD – @John Primrose – who has yet to see the speaking note and will 
likely also be keen to glance over briefly.   
 
I’ve two comments on the draft: 
[Redacted: s.30(b)(i)]  

As mentioned I’m now on leave and [Redacted: s.38(1)(b)] can coordinate and pick up any 
questions, etc. that you might have on the note and key messages, etc.  [Redacted: 
s.38(1)(b)] should also be able to assist if required.   
 
Many thanks 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 02 March 2026 15:01 
To: [Redacted: s.38(1)(b)] 
Subject: RE: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
 
Hi [Redacted: s.38(1)(b)] 
 
Great to hear from you and thanks for your email. 
 
With the 5 minute slot that’s perfect. For events like this one, FM uses a set of bulleted 
speaking lines that he can refer to as he comes up with his own off the cuff remarks on the 
day. i 
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So that we can send something to FMPO in good time for the event,  would it possible to 
send us  [Redacted: s.38(1)(b)] over a draft by the end of the week and before you go on 
leave?  
 
Here’s an example and the draft template to get you started ( please see attached). 
 
[Redacted OUT OF SCOPE] 
 
While you’re away, we can work with [Redacted: s.38(1)(b)] and keep you in the loop. Let us 
know if this Friday sounds good to you? 
 
Thanks for your help, 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 02 March 2026 14:19 
To: [Redacted: s.38(1)(b)] 
Subject: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
 
Hi all, 
 
I’m hoping to request some support regarding the upcoming Ryanair event. The FM will be 
supporting the announcement of the company’s planned expansion at their Prestwick 
Aircraft Maintenance Ltd (PAML) facility at Glasgow Prestwick Airport (GPA). The two 
attachments will help provide an overview of the project and some context. 
 
The engagement has been confirmed by both FMPO and DFMPO, who will jointly support 
the event from 09:00–10:30 on Friday 20 March. 
 
Ryanair will lead on the event, which will take place at the existing PAML site. Their draft 
agenda includes a five-minute speaking slot for the FM, immediately following remarks 
from Ryanair DAC CEO Eddie Wilson. A provisional running order (subject to change) is 
below: 
 
Draft Running Order 

• 08:45 – Arrival at PIK Hangar Reception (stakeholders + media badge collection) 
• 09:00 – Greeting 
• 09:05 – Hangar tour  

o Overview of Hangar 1 
o Carpets Workshop – TBC 
o Large Components Workshop – TBC 

• 09:25 – Arrival at Bay 5 Mezzanine 
• 09:30 – EW presentation/speech 
• 09:35 – FM remarks 
• 09:40 – Group photocall (aircraft & new hangar site as backdrop) 
• 09:45 – Media Q&A 
• 10:00 – Media 1:1s (networking + tea/coffee for stakeholders) 
• 10:30 – Event ends 

 
I’ve been leading this project from a policy perspective within the Inward Investment Unit 
(DITI). I will be on leave after this week and not back until after the event, so I’ve copied in 
[Redacted: s.38(1)(b)], who will pick up the briefing in my absence. I’ve also copied in my 
Unit Head, [Redacted: s.38(1)(b)], for awareness. 



 

 

 
We already have [Redacted: s.38(1)(b)]  involved and progressing work on their respective 
elements. [Redacted: s.38(1)(b)] is currently on leave but will pick up media and press 
activity on her return next week. In the meantime, [Redacted: s.38(1)(b)] will support on 
comms from DFM’s team. 
 
For the FM’s five-minute remarks, could I ask who will lead on drafting? I’ll prepare an initial 
outline briefing over the next couple of days covering project details and suggested key 
messages. I’ve also copied in [Redacted: s.38(1)(b)] who lead on GPA policy, in case there 
is an opportunity – as [Redacted: s.38(1)(b)] has suggested – to weave in lines on the wider 
future of the airport linked to opportunities like this expansion. 
 
Happy to chat if that’s helpful! 
 
Thanks, 
[Redacted: s.38(1)(b)] 



 

 

3 March (1) 
 
DOCUMENT 8 
 
From: [Redacted: s.38(1)(b)] 
Sent: 03 March 2026 16:00 
To: [Redacted: s.38(1)(b)] 
Subject: Ryanair PAML announcement - FM Briefing 
 
Hi all, 
As we hit the final lap of this race, the gears are definitely shifting up a notch and everything 

is all go. Preparations for the announcement are underway, led by Ryanair [Redacted: 

s.30(b)(i)]  

I’d be grateful for your input into the FM engagement briefing for the event on Friday 

20th March –  BRIEFING - Ryanair PAML Expansion - Announcement Event - DRAFT.docx 
This is still very much a draft, but I’m keen to get as much of this, plus the FM’s speaking 

notes, into good shape before I go on leave after this week. [Redacted: s.30(b)(i)]  

Thankfully, it should just be a fairly standard ministerial event (albeit a senior one with a lot of 
key stakeholders). 
 
Could I ask colleagues to review the document and specifically: 

• RED colleagues – I’ve added a placeholder for AGD. Could you add whatever you 
feel is appropriate on the Deal, and flag any key points, background or sensitivities 
ministers should be aware of? 

• SCAD colleagues – I’ve included a placeholder for GPA. Could you add any relevant 
points here too, particularly key developments since PF and anything on the future of 
the airport that feels appropriate?  [Redacted: s.38(1)(b)] mentioned that she was 
keen to include messaging in the press release and possibly related FM speech on 
this. 

 
Since this briefing is for the FM rather than the DFM, please consider what the FM may not 
already know (given DFM has been closer to this). Gauge what’s necessary to include on that 
basis. Any broader background info is also very welcome – feel free to drop in any core briefs 
at the end of the document and I can review and decide what we keep. And shout if anyone 
copied thinks anything important is missing. 
Although the sub isn’t due until next week, it would be hugely helpful if you could come back 

to me by Friday noon, so I’ve got time to tidy things up before handing over [Redacted: 

s.38(1)(b)]. [Redacted: s.30(b)(i)]  

 
 
Thanks again, 
[Redacted: s.38(1)(b)] 

https://scotsconnect-my.sharepoint.com/:w:/r/personal/tommy_kwok_gov_scot/Documents/BRIEFING%20-%20Ryanair%20PAML%20Expansion%20-%20Announcement%20Event%20-%20DRAFT.docx?d=w0ec8a63b2efe4c9a9baf379b6da50f6b&csf=1&web=1&e=jhRjnf


 

 

4 March (1) 
 
DOCUMENT 9 
 
From: [Redacted: s.38(1)(b)] 
Sent: 04 March 2026 14:27 
To: [Redacted: s.38(1)(b)] 
Cc: [Redacted: s.38(1)(b)] 
Subject: 20 March - Indicative Guest List 
 
Hi [Redacted: s.38(1)(b)] 
 
I’m aware that you need numbers asap to press ahead with planning at your end so to share 
with you the names of those who have intimated that they would like to attend on 20 March.  
 
Recognising this list is quite lengthy (30 confirmed) and that you’ll have your own 
stakeholders to accommodate within potential capacity constraints, I am keen to ensure that 
the various different orgs below consider prioritising attendance and have asked them to 
avoid duplication where possible unless attendance is necessary.  
 
I’ll feed back to you on that but I wanted to share the indicative numbers as is today, to aid 
with your planning. Given this is your event you can keep us right and we’ll work with you to 
support what works best for you. 
 
Scottish Government  
First Minister John Swinney 
[Redacted: s.38(1)(b)]  
2x Police Scotland – names TBC 
Deputy First Minister Kate Forbes 
[Redacted: s.38(1)(b)]  
[Redacted: s.38(1)(b)] Visits & Events  
[Redacted: s.38(1)(b)] FM Comms  
[Redacted: s.38(1)(b)] DFM, Comms  
Video Unit – TBC 
Special Advisor – TBC 
John Primrose, Deputy Director, Directorate for International Trade and Investment 
[Redacted: s.38(1)(b)] 
 
Scottish Enterprise 
Adrian Gillespie, Chief Executive 
[Redacted: s.38(1)(b)] 
[Redacted: s.38(1)(b)] 
 
Prestwick Airport 
[Redacted: s.38(1)(b)] 
 
UK Government 
Kirsty McNeill MP, Parliamentary Under-Secretary of State for Scotland 
3 UKG officials will accompany the Minister covering the functions of Press, Digital Comms 
and Private Office – names tbc 
 
South Ayrshire Council – tbc awaiting a response 
Hope that’s helpful. Thanks and speak soon. 
 
[Redacted: s.38(1)(b)] 



 

 

4-9 March (3) 

DOCUMENT 10 

From: [Redacted: s.38(1)(b)] 
Sent: 04 March 2026 09:59 
To: [Redacted: s.38(1)(b)] 
Subject: Commercial Build - Split of funds 
 
Morning [Redacted: s.38(1)(b)] 
 
Ahead of the forthcoming announcement of the Ryanair investment, work is underway to 

ensure a clear understanding of the package of funding that is being 

announced.  [Redacted: s.30(b)(i)]  

Would you be able to confirm this for us early next week?  I’m happy to have a quick chat if 

you think there will be any difficulties with this.[Redacted: s.30(b)(i)]  

Thanks for your help and happy to chat 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 06 March 2026 16:09 

To: [Redacted: s.38(1)(b)] 

Subject: [OFFICIAL]RE: Commercial Build - Split of funds 

[Redacted: s.38(1)(b)] 

SAC colleagues have provided the following details re the finances. I hope they meet your 

needs: 

The business case provides the following breakdown, which lines up with approved change 

request. [Redacted: s.30(b)(i)]   

Regards 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 09 March 2026 14:51 

To: [Redacted: s.38(1)(b)] 

Subject: RE: [OFFICIAL]RE: Commercial Build - Split of funds 

Hi [Redacted: s.38(1)(b)] 

Thank you, this is really helpful.  To confirm then, for the purposes of forthcoming comms 

activity, we will inform comms colleagues of the AGD contribution to the Ryanair investment 

as per your first table below.  [Redacted: s.30(b)(i)]   

Thanks, and will see you tomorrow at the Annual Conversation 

[Redacted: s.38(1)(b)] 



 

 

5-6 March (11) 
 
DOCUMENT 11 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 14:16 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML Expansion - FM + DFM Event - BRIEFING 
 
Thanks [Redacted: s.38(1)(b)] 
 
Yes, there’ll be press there arranged jointly by Ryanair (industry outlets) and our own 
comms.  The site will continue to only service Ryanair’s own fleet for commercial aviation 
purposes.  [Redacted: s.30(b)(i)]   
 
Cheers 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 13:21 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML Expansion - FM + DFM Event - BRIEFING 
 
That will be fine [Redacted: s.38(1)(b)] – we have quite a few lines [Redacted OUT OF 
SCOPE] Give us until Monday – but will try to get something to you before that. 
 
Can I just check whether any press will be there?  and will the MRO just be for commercial 
purposes?  [Redacted OUT OF SCOPE] 
 
Kind regards 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 13:15 
To: [Redacted: s.38(1)(b)] 
Subject: Ryanair PAML Expansion - FM + DFM Event - BRIEFING 
 
Hi folks, 
 
[Redacted: s.30(b)(i)]   
 
FM and DFM are both supporting the Ryanair PAML announcement on 20 March, marking 
the expansion of their MRO site at Prestwick.  FM will be giving brief remarks as part of the 
event. 
 
I’ve pulled together a draft template for FM and was wondering if you’d be able to add a 
one-page core brief on aerospace policy that’s relevant to the announcement. [Redacted: 
s.38(1)(b)] suggested I get in touch with you. It would just sit at the end of the document as 
background. If you have top lines as well, I can lift a couple of key points for the FM’s speaking 
note. 
 
I’m on leave after this week and will be handing things over to [Redacted: s.38(1)(b)] (copied), 
so I’m trying to get as much of the briefing and speech prep done before I finish up tomorrow. 



 

 

If you’re able to drop something into the doc at your earliest convenience, that would be hugely 
appreciated. 
 
If not, Monday works too – the submission isn’t due until the middle of next week. 
 
Happy to chat through anything as always. 
 
Thanks, 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 14:22 
To: [Redacted: s.38(1)(b)] 
Subject: DFM & FM visit to Ryanair Prestwick 20 March 
 
Hi [Redacted: s.38(1)(b)]and [Redacted: s.38(1)(b)] 
 
Our policy colleagues in Inward Investment are leading on a brief for the FM and DFM’s visit 
to Ryanair on 20 March.  [Redacted: s.30(b)(i)]   
 
Can I ask you get back to me by tomorrow?   
 
Thanks 
[Redacted: s.38(1)(b)] 
[Redacted: s.30(b)(i)]   
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 06 March 2026 18:13 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
Thanks [Redacted: s.38(1)(b)]. Can you make sure [Redacted: s.38(1)(b)] is copied as I’m on 
leave after today.   
 
Cheers 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 06 March 2026 11:00 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
Thanks [Redacted: s.38(1)(b)]!  
 
First email – [Redacted: s.30(b)(i)]. Will weave it into the existing lines.  
On aerospace/defence, I emailed [Redacted: s.38(1)(b)] team yesterday and [Redacted: 
s.38(1)(b)] (copied) is going to provide me with some background info for the FM brief.  Happy 
to take any Q&As too that might be helpful for the FM given media will be doing interviews on 
the day.  
 
Cheers! 
[Redacted: s.38(1)(b)] 



 

 

From: [Redacted: s.38(1)(b)] 
Sent: 06 March 2026 10:22 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
[Redacted: s.38(1)(b)] Apologies for the double email this morning.  Have added some AGD 
info to the brief, but will need to revisit next week when we have the split of figures from 
SAC.  I’ve added [Redacted: s.38(1)(b)] to the copy list, might be something on [Redacted: 
s.30(b)(i)] 
 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 06 March 2026 09:27 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
Thanks [Redacted: s.38(1)(b)] 
 
Broadly content with the AGD references here.  [Redacted: s.30(b)(i)] 
Just looking at the briefing now so will come back to you on that separately.  
 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 17:32 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
Thanks [Redacted: s.38(1)(b)].  As per IMs, I’ve sent a quick ask to DFMPO to check this.   
 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 16:45 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
[Redacted: s.29(1)(a)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 15:57 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
DFM bit looks fine. [Redacted: s.30(b)(i)] 
 
[Redacted: s.29(1)(a)] 
 



 

 

From: [Redacted: s.38(1)(b)] 
Sent: 05 March 2026 15:47 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
Hi everyone, 
 
FM SPEECH 
Sharing a draft of the FM’s speaking notes here as well:  First Minister Speaking Note - 
20260305 - Ryanair PAML Expansion Announcement 20 March - DRAFT.docx 
 
I’ve already been in touch with the FM’s speechwriting team. They’ve asked me to pull these 
points together by the end of the week so they can review, put through the relevant checks, 
and then top and tail. Grateful for any thoughts or amendments. It’s a five-minute slot, so I’ve 
tried to keep things tight, but I can trim further if needed. Speechwriters have said we don’t 
need welcomes, etc., as the FM will handle that himself. 
 
A few asks / points for consideration: 

• SCAD – Could you add a couple of lines on GPA and its future?  [Redacted: s.30(b)(i)] 

• FYI, [Redacted: s.38(1)(b)] will pick up on press release drafts next week.   

• RED – Please check the points I’ve included on the AGD fund to ensure everything is 
accurate.  Happy for you to make any relevant changes.  

• Comms – I’ve added a bullet recognising the DFM’s contribution to the project, and 
noting this will be the last business announcement engagement FM and DFM will do 
together. Can you check this? 
 

[Redacted: s.30(b)(i)] 
 
FM BRIEFING 
On the briefing: because there will be press interviews, it would be helpful to include some 
Q&As on likely lines of questioning. Specifically: 

• SCAD – Future of GPA, Project Fox 

• RED – Anything further on AGD 

• Taxation – Any points on APD/ADT that might arise 
 
Link to the draft FM briefing here: BRIEFING - Ryanair PAML Expansion - Announcement 
Event - DRAFT.docx  
 
I’ve copied in colleagues across aerospace, taxation and aviation policy as well, as I reached 
out to these areas following my initial email for contributions below. 
 
As mentioned, I’m on leave after tomorrow, so I’d really appreciate any material you can share 
as early as possible so I can package things up for [Redacted: s.38(1)(b)] to take forward next 
week. 
 
Thanks all! 
[Redacted: s.38(1)(b)]  
 
 
From: [Redacted: s.38(1)(b)] On Behalf Of First Minister 
Sent: 09 March 2026 11:00 
To: [Redacted: s.38(1)(b)] First Minister <FirstMinister@gov.scot>; Deputy First Minister and 
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Anne-Marie Martin 
<Anne-Marie.Martin@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>;; Emily 

mailto:FirstMinister@gov.scot
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mailto:Richard.Rollison@gov.scot


 

 

Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)]; Helen Scott 
<Helen.Scott@gov.scot>; Visits and Events <VisitsandEvents@gov.scot>; [Redacted: 
s.38(1)(b)]; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot>; [Redacted: s.38(1)(b)]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot> 
Subject: RE: Submission: Ryanair PAML Expansion - Update and Announcement Planning 
- 10 Feb 
 
Hi all, 

Grateful if the following could be taken forward in advance of FM’s joint visit with DFM to 

PAML next Friday: 

- A briefing pack to be submitted to FMPO by COP Wednesday 18 March - John 

Swinney - First Minister. 

- V&E will provide an ops note for the FM for this visit. 

- A comms plan to be submitted by COP Wednesday 18 March. 

- Confirmation of policy support for the visit. 

- Confirmation of any SpAd attendance. 

Please let me know if you need anything else from me in the meantime. V&E will set up a 

planning call with policy, spads, FMPO and comms ahead of this visit. 

Many thanks, 

[Redacted: s.38(1)(b)] 
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10 March (4) 
 
DOCUMENT 12 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 10 March 2026 16:54 
To: [Redacted: s.38(1)(b)] 
Cc: [Redacted: s.38(1)(b)] 
Subject: RE: 20 March - Indicative Guest List 
 
Hi [Redacted: s.38(1)(b)] 
 
I hope you are well. I wanted to touch base with you ahead of the call tomorrow, just to say if 
there’s anything in particular you’d like to flag we’ll be happy to discuss.  
In particular, I understand the recces are taking place this week and it would be good to 
confirm any challenges around capacity and whether we can accommodate all planning to 
attend, as below. 
 
[Redacted: s.29(1)(a)]  

 
Thanks and look forward to speaking with you tomorrow. 
 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 10 March 2026 16:11 
To: [Redacted: s.38(1)(b)] 
Subject: Ryanair PAML Event - SAC Representation 
 
Hi both, 

As we are not facilitating invites for this event due to it being during pre-election period, I 
wanted to check if Scottish Government is intending to invite [Redacted: s.38(1)(b)]?  
 
Kind Regards, 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)] 
Sent: 11 March 2026 09:31 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML Event - SAC Representation 
Importance: High 
 
Morning [Redacted: s.38(1)(b)] 

  

Thanks for getting in touch.  Scottish Government is not leading on this event, as per the 

comms calls it is Ryanair who is taking the lead and had asked for a list of potential 

attendees so that they could check numbers for capacity etc.  Can I check if you managed to 



 

 

go back to [Redacted: s.38(1)(b)] in response to the email attached? [Redacted: s.38(1)(b)] 

was collating names for the purposes of testing capacity rather than issuing invitations 

(which will not be SG’s role) 

If not, perhaps worth mentioning on the call this morning that SAC will be looking for two 

places and [Redacted: s.38(1)(b)] can factor into any further discussions needed?  I will not 

make it to the call this morning (funnily enough as I’m meeting [Redacted: s.38(1)(b)] about 

other things) but will be an ideal opportunity to iron anything out.  

[Redacted: s.30(b)(i)] 
 
Hope that helps 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 11 March 2026 10:05 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML Event - SAC Representation 

Hi [Redacted: s.38(1)(b)] 
 
Apologies, I misunderstood who would be issuing the invitations – thanks for the clarification 

on this. 

[Redacted: s.30(b)(i)] 
 

Thanks, 

[Redacted: s.38(1)(b)] 
 
 

  



 

 

11 March (1) 
 
DOCUMENT 13 
 
From: [Redacted: s.38(1)(b)] 
Sent: 11 March 2026 16:59 
To: [Redacted: s.38(1)(b)] 
Subject: RE: Ryanair PAML announcement - FM Briefing 
 
Hi [Redacted: s.38(1)(b)], all 
 
I am picking up from [Redacted: s.38(1)(b)] on all things Ryanair/PAML. Noting the 
announcement scheduled for tomorrow (Thurs), grateful if you can share relevant lines at 
your earliest and I will include these in the briefing pack which we’re aiming to send up to 
FMPO this Fri. 
 
Thanks! 
[Redacted: s.38(1)(b)] 
 
  



 

 

12-13 March (2) 
 
DOCUMENT 13 
 
From: [Redacted: s.38(1)(b)] 
Sent: 12 March 2026 13:48 
To: [Redacted: s.38(1)(b)]; John Primrose <John.Primrose@gov.scot> 
Subject: RE: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
 
Hi all,  
 
With thanks to [Redacted: s.38(1)(b)] for the initial drafts and all for input so far, grateful for 
any further updates to the briefing and speaking note before circulating for clearance on 
Fri/Mon. 
[Redacted: s.38(1)(b)] – lines on the future of GPA 
[Redacted: s.38(1)(b)] – to confirm the AGD funding breakdown 
 
[Redacted: s.30(b)(i)] 
 
Thanks all! 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 
Sent: 13 March 2026 10:36 
To: [Redacted: s.38(1)(b)] 
Cc: [Redacted: s.38(1)(b)]; John Primrose <John.Primrose@gov.scot>; 
Subject: RE: FM/DFM Engagement - 5 minute remarks – Ryanair / PAML Expansion 
Announcement (20 March) 
 
Thanks [Redacted: s.38(1)(b)] 
Have reviewed for AGD and added a quick question / comment for consideration 
 
[Redacted: s.38(1)(b)] 
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16-18 March (17) 
 
DOCUMENT 14 
 
From: [Redacted: s.38(1)(b)] 
Sent: 16 March 2026 10:13 
To: First Minister <FirstMinister@gov.scot> 
Cc: John Primrose <John.Primrose@gov.scot>; [Redacted: s.38(1)(b)] 
Subject: First Minister speaking note - Ryanair / PAML Expansion Announcement - 20 
March 
 
Morning FM/PO, 
 
Hope you’re all well. 
 
Here’s FM’s speaking note for his Prestwick Airport visit on 20 March.   
 
Many thanks, 
[Redacted: s.38(1)(b)] 
 
 
From: [Redacted: s.38(1)(b)] 

Sent: 17 March 2026 17:32 

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic <DFMCSEG@gov.scot> 

Cc: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Helen Scott <Helen.Scott@gov.scot>; 

Olaf Stando <Olaf.Stando@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; 

Communications First Minister <CommunicationsFirstMinister@gov.scot>; [Redacted: 

s.38(1)(b)]; Richard Rollison <Richard.Rollison@gov.scot>; Communications Deputy First 

Minister, Economy and Gaelic <DFMEG@gov.scot>; Anne-Marie Martin <Anne-

Marie.Martin@gov.scot>; [Redacted: s.38(1)(b)] 

Subject: For FM Clearance: Comms Handling - Prestwick Airport announcement - Friday 20 

March 

For Clearance: First Minister 

For Awareness: Deputy First Minister and Cabinet Secretary for Economy and Gaelic 

Hello FMPO, 

We will send a full overview of comms handling for Friday in due course, but for the moment 

we would be very grateful for the First Minister’s consideration of the quote below. Ryanair 

have requested it for the attached news release by 09:00 tomorrow. 

Can you let us know if the First Minister is content to clear please? 

Thanks, 

[Redacted: s.38(1)(b)] 

First Minister John Swinney said: 

“I am delighted that Scottish Government investment will support the creation of 450 skilled 

jobs at Prestwick, which will have a major economic impact in Ayrshire and beyond.   
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“Ryanair has chosen to expand at Prestwick because of the talent and expertise on the 

ground and it is testament to the skills of the existing workforce. 

“My government will continue to do everything in our power to support the creation of good 

jobs and to support economic growth in Scotland.”  

 

From: [Redacted: s.38(1)(b)]On Behalf Of First Minister 

Sent: 17 March 2026 20:45 

To: [Redacted: s.38(1)(b)]; First Minister <FirstMinister@gov.scot>; Deputy First Minister 

and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 

Cc: [Redacted: s.38(1)(b)]; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Helen Scott 

<Helen.Scott@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Ross Ingebrigtsen 

<Ross.Ingebrigtsen@gov.scot>; Communications First Minister 

<CommunicationsFirstMinister@gov.scot>; [Redacted: s.38(1)(b)]; Richard Rollison 

<Richard.Rollison@gov.scot>; [Redacted: s.38(1)(b)]; Communications Deputy First 

Minister, Economy and Gaelic <DFMEG@gov.scot>; [Redacted: s.38(1)(b)]; Social Media 

<socialmedia@gov.scot>; [Redacted: s.38(1)(b)]; Colin McAllister 

<Colin.McAllister@gov.scot> 

Subject: RE: For FM Clearance: Comms Handling - Prestwick Airport announcement - 

Friday 20 March 

Thanks [Redacted: s.38(1)(b)]. Colin has cleared on behalf of the First Minister. 

Thanks, 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

Sent: 17 February 2026 2:59 PM 

To: [Redacted: s.38(1)(b)];  

Subject: Prestwick Comms  

Hi [Redacted: s.38(1)(b)]  

[Redacted: Out of Scope] 
 
Separately, I understand the date of 20th March has now been confirmed for the 

announcement of the Ryanair part of Commercial Build as this was the earliest date we 

could secure both for Ministers and the Company representatives.  I expect the comms 

group for this will meet again shortly but, in the meantime, it would be helpful if you could 

confirm if you have managed to check the date that SAC goes into pre-election period?  If it 

is earlier than Governments can you confirm if there is a reason why?  Will be helpful for us 

to understand as we take planning for the announcement forward.     

Look forward to hearing from you 

[Redacted: s.38(1)(b)] 

 

From: [Redacted: s.38(1)(b)] 

mailto:FirstMinister@gov.scot
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mailto:Helen.Scott@gov.scot
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mailto:DFMEG@gov.scot
mailto:socialmedia@gov.scot
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Sent: 17 February 2026 16:10 

To: [Redacted: s.38(1)(b)] 

Cc: [Redacted: s.38(1)(b)] 

Subject: Re: Prestwick Comms  

[Redacted: s.38(1)(b)], 

[Redacted: Out of Scope] 
 
The 16th is the purdah date for local government elections. [Redacted: s.30(b)(i)] 
Regards 

[Redacted: s.38(1)(b)]  

  

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 16:24 

To: [Redacted: s.38(1)(b)]  

Subject: Media Trail - For Awareness 

[Redacted: s.38(1)(b)]  

I’m sharing, for awareness, a media trail which comms colleagues plan to issue tomorrow 

ahead of Friday’s visit.  This is currently with Ministers for clearance. I have shared with UKG 

and South Ayrshire Council separately for Growth Deal interests.  

Hope this is helpful 

[Redacted: s.38(1)(b)]  

****************************************************************** 

Media trail – embargoed 00.01 Friday 20 March 2026  

Major investment to be announced at Prestwick Airport 

First Minister John Swinney will join Deputy First Minister Kate Forbes on their last joint visit 

ahead of the Scottish Parliamentary election to announce a multimillion-pound business 

investment at Prestwick Airport, creating hundreds of new jobs and boosting Scotland’s 

economy. 

The announcement will build on the  2,000 jobs announced earlier this week by the First 

Minister in the South of Scotland. 

Speaking ahead of the joint visit, the Deputy First Minister said: 

“Creating the economic conditions to attract major investment and jobs across key sectors 

has been a priority for the this Government. 

“In my time as Cabinet Secretary for the Economy, I have worked hard to deliver on that and 

overseen some major investments, including the £350 million Sumitomo subsea cable 

factory in the Highlands. 

“Scotland has maintained its excellent track record as the top performing UK region for 

inward investment projects outside of London for 10 years running. We have huge economic 

strengths - from being at the forefront of the energy transition to rapidly emerging cutting-



 

 

edge technologies - and we are working as hard as we can to bring further investment and 

deliver more high quality jobs. 

“Ending my time in Scottish Government with this exciting announcement shows that our aim 

to work better, smarter and faster to create an investor-friendly environment has reaped 

rewards, bringing a multitude of benefits to communities across Scotland.” 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 17 February 2026 16:35 

To: [Redacted: s.38(1)(b)]  

Subject: RE: Prestwick Comms  

Really helpful, thanks [Redacted: s.38(1)(b)] . Please do let me know about the photoshoot  

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 09:25 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: Re: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 

Morning [Redacted: s.38(1)(b)], all 

Please see below Minister McNeill's quote for inclusion in Ryanair's press release. Many 

thanks. 

UK Government Minister for Scotland Kirsty McNeill said: "This is a fantastic example of 

significant public sector funding - including £32 million UK Government Ayrshire Growth Deal 

money for the Prestwick Aerospace Cluster - unlocking substantial private sector investment, 

boosting employment and driving economic renewal in Scotland. 

"Helping secure Prestwick Airport’s long-term future is a priority for the UK Government 

and Ryanair’s decision to build its largest heavy maintenance hangar here - creating and 

supporting 1,200 jobs - is a massive win for Ayrshire and a powerful vote of confidence in 

our hugely talented local workforce. 

"Our collective efforts mean that Ryanair is delivering 450 new high-skilled jobs, including 60 

apprenticeships, ensuring that the next generation of Scottish engineers has a world-class 

career path right on their doorstep. The sky's the limit for Ayrshire as a global leader in the 

aerospace sector." 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 09:29 



 

 

To: [Redacted: s.38(1)(b)] 

Cc: [Redacted: s.38(1)(b)]  

Subject: RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 

Morning [Redacted: s.38(1)(b)]  

Thanks for sight of this. Adding [Redacted: s.38(1)(b)] who is picking up from [Redacted: 

s.38(1)(b)] for SG, alongwith [Redacted: s.38(1)(b)]. 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 12:10 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 

Quote from Scottish Enterprise Chief Executive Adrian Gillespie below plus prefacing line on 

support provided. 

Best, 

[Redacted: s.38(1)(b)]  

Scottish Enterprise has approved an £11.6 million funding package for the expansion and 

will deliver a further £1.52 million for corresponding infrastructure improvements in 

collaboration with the Scottish Government. 

Scottish Enterprise Chief Executive, Adrian Gillespie, said:  

“I’m delighted that Ryanair has chosen Prestwick as the location for the expansion of its 

maintenance, repair and overhaul operations. This planned investment is a strong 

endorsement of the people and skills of Ayrshire and a major boost for the site and 

Scotland’s aerospace sector. It’s a tremendous step forward for the region and a testament 

to the sector’s reputation and growth potential.  

“The expansion will build on Prestwick’s strong track record in aircraft maintenance, increase 

productivity and create new high-quality jobs. It’s exactly the type of project our mission 

approach is designed to support.” 

 

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 12:41 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 Fe 

Hi all, 

Quote on behalf of South Ayrshire Council below for inclusion in press releases. 

Depute Chief Executive for South Ayrshire Council, Kevin Braidwood, said: “This is a 

fantastic investment for South Ayrshire and the local area, which will be of significant benefit 

to the economy.”  



 

 

Thanks, 

[Redacted: s.38(1)(b)]  

 

 

On Wed, 18 Mar 2026 at 13:10, [Redacted: s.38(1)(b)] wrote: 

 

Hi All, 

Here is the Prestwick Airport comment for your press release. 

Glasgow Prestwick Airport CEO Ian Forgie said: “Glasgow Prestwick Airport is delighted to 

have played a key role in securing this £40 million development for Ayrshire by providing a 

long-term land lease for the new hangar, allowing Ryanair to expand the number of aircraft 

maintenance bays. 

“Glasgow Prestwick Airport has enjoyed a strong partnership with Ryanair for more than 30 

years and this agreement secures that relationship for the long term and provides a strong 

platform for passenger growth in the future. We wish the Ryanair team all the success as 

they start to build the new hangar and the next chapter at Prestwick Airport.” 

Thanks 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 15:08 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: Re: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

[Redacted: s.38(1)(b)] all - thanks for the chat just then. Rather than having to reclear 

Minister McNeill's quote, I suggest adding this line in immediately ahead of her words:  

 

The UK Government is providing £4.9 million towards enabling infrastructure for Ryanair's 

heavy maintenance hangar - part of its broader £32 million for the Prestwick Aerospace 

Cluster to position Ayrshire as a leading UK aerospace hub.  

UK Government Minister for Scotland Kirsty McNeill said: "This is a fantastic example of 

significant public sector funding - including £32 million UK Government Ayrshire Growth Deal 

money for the Prestwick Aerospace Cluster - unlocking substantial private sector investment, 

boosting employment and driving economic renewal in Scotland. 

"Helping secure Prestwick Airport’s long-term future is a priority for the UK Government 

and Ryanair’s decision to build its largest heavy maintenance hangar here - creating and 

supporting 1,200 jobs - is a massive win for Ayrshire and a powerful vote of confidence in 

our hugely talented local workforce. 

"Our collective efforts mean that Ryanair is delivering 450 new high-skilled jobs, including 60 

apprenticeships, ensuring that the next generation of Scottish engineers has a world-class 



 

 

career path right on their doorstep. The sky's the limit for Ayrshire as a global leader in the 

aerospace sector." 

 

From: [Redacted: s.38(1)(b)]  

Sent: Wednesday 18 March 2026 15:35 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

Hi all, 

Please see Eddie Wilson bio below, it was mentioned earlier there was one from our website 

taken, this is not suitable so please use this instead. 

Eddie joined Ryanair in 1997, a then fledgling airline with just 20 aircraft that was unheard of 

outside of Ireland and had yet to transform European short-haul aviation and the lives and 

travel habits of hundreds of millions of Europeans.  

His initial role was Head of HR, but given the fluid management of the company, he quickly 

got involved in airport deals, ground handling, inflight retail and the design and the launch of 

Ryanair.com. He was subsequently promoted to Director of Inflight Operations, retaining his 

HR brief but taking on the day-to-day management of a workforce of thousands of Inflight 

personnel along with a substantial retail programme.  

He was appointed Chief People Officer in 2015 and was appointed CEO in 2019. 

Eddie likes to travel and in his spare time enjoys sea swimming, sailing and mountain biking.  

Thanks 

[Redacted: s.38(1)(b)]  

  

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 10:59 

To: [Redacted: s.38(1)(b)]  

Subject: FW: First Minister speaking note - Ryanair / PAML Expansion Announcement - 20 

March 

 

Hi [Redacted: s.38(1)(b)]  

 

Sharing the current FM speech as is – I can include a line in the opening paras to set out the 

wider funding context 

From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 11:15 

To: [Redacted: s.38(1)(b)]  

Subject: RE: First Minister speaking note - Ryanair / PAML Expansion Announcement - 20 

March 

 

Thanks [Redacted: s.38(1)(b)]  

Have added a line in red 

[Redacted: s.38(1)(b)]  



 

 

 
From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 11:28 

To: First Minister <FirstMinister@gov.scot> 

Cc: [Redacted: s.38(1)(b)] John Primrose <John.Primrose@gov.scot>; [Redacted: 

s.38(1)(b)]  Olaf Stando <Olaf.Stando@gov.scot>; Spads Admin 

<Spads_Admin@gov.scot>; [Redacted: s.38(1)(b)] Communications First Minister 

<CommunicationsFirstMinister@gov.scot>; Visits and Events <VisitsandEvents@gov.scot>; 

Social Media <socialmedia@gov.scot>; [Redacted: s.38(1)(b)]  

Subject: RE: First Minister speaking note UPDATED - Ryanair / PAML Expansion 

Announcement - 20 March 

 
Good morning PO/FM 
 
Please see attached an updated speaking note for the First Minister’s visit to Prestwick 
Airport on Friday 20 March.  
Briefing for this event will be finalised and shared later today. 
 
Many thanks, 
[Redacted: s.38(1)(b)]  

  



 

 

16 March (2) 

DOCUMENT 15 

 

From: [Redacted: s.38(1)(b)]  

Sent: Monday 16 March 2026 12:07 

To: [Redacted: s.38(1)(b)]  

Subject: Re: Ryanair PAML - Announcement Planning - Meeting Note - 25 Feb 

  

EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

Thanks [Redacted: s.38(1)(b)] given most national media titles are covered via the two lists 

in [Redacted: s.38(1)(b)]’s email can we also invite the below to cover off all the main 

nationals: 

scotland@dailymail.co.uk 

scottish-sun@the-sun.co.uk  

 

On Mon, 16 Mar 2026, 12:46 [Redacted: s.38(1)(b)] wrote: 

 

Thanks both, 

Our agency is now commencing distribution to the final list of outlets; 

[Redacted: s.30(b)(1)]  

 

I will update you on RSVPs on Thursday. 

Thanks, 

[Redacted: s.38(1)(b)]  

  

mailto:scotland@dailymail.co.uk
mailto:scottish-sun@the-sun.co.uk


 

 

17-18 March (2) 
 
DOCUMENT 16 
 
 
From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 13:38 

To: John Primrose <John.Primrose@gov.scot> 

Subject: FW: Submission: Ryanair PAML Expansion - Update and Announcement Planning 

- 10 Feb 

 
Hi John, 
 
Sharing the Ops Note prepared by FM V&E team. 
 
[Redacted: s.38(1)(b)]  

 
 
From: [Redacted: s.38(1)(b)] On Behalf Of Visits and Events 

Sent: 17 March 2026 14:12 

To: First Minister <FirstMinister@gov.scot>; [Redacted: s.38(1)(b)]  

Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 

Anne-Marie Martin <Anne-Marie.Martin@gov.scot>; Richard Rollison 

<Richard.Rollison@gov.scot>; [Redacted: s.38(1)(b)] >; Emily Mackintosh 

<Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)]  

Cc: DG Economy <DGEconomy@gov.scot>; [Redacted: s.38(1)(b)]>; Visits and Events 

<VisitsandEvents@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Colin 

McAllister <Colin.McAllister@gov.scot>; [Redacted: s.38(1)(b)] ; Communications First 

Minister <CommunicationsFirstMinister@gov.scot>; [Redacted: s.38(1)(b)] 

Subject: RE: Submission: Ryanair PAML Expansion - Update and Announcement Planning 
- 10 Feb 
 
PO,  
 
Ops note attached for Fridays visit to Ryanair PAM expansion.  
 
[Redacted: s.33(1)(b)]  

 
Thanks  
[Redacted: s.38(1)(b)]  

 

Event & location First Minister visit to RyanAir Prestwick Airport Maintenance 
Expansion 
 
Address: Prestwick Aircraft Maintenance, Building 620, Orangefield, 
KA9 2PQ entrance off Monkton Road. 
Drop off: At main entrance 
 

Date & time Friday, 20 March 2026 
09:00-10:30 
 

Format • Arrival and introductions 

• Tour of facility  

mailto:FirstMinister@gov.scot
mailto:DFMCSEG@gov.scot
mailto:Anne-Marie.Martin@gov.scot
mailto:Richard.Rollison@gov.scot
mailto:Emily.Mackintosh@gov.scot
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mailto:VisitsandEvents@gov.scot
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mailto:Colin.McAllister@gov.scot
mailto:CommunicationsFirstMinister@gov.scot


 

 

• Speeches (including First Minister address) 

• Media opportunities 
 

Key contacts [Redacted: s.38(1)(b)]  

Dress code Business attire 

Key attendees Eddie Wilson, CEO, DAC Ryanair  
Kirsty McNeil MP, Parliamentary Under Secretary of State for Scotland 
Kate Forbes, Deputy First Minister 
 

Programme 
outline 

08:55 
Deputy First Minister arrives. 
 
09:00 
First Minister is met on arrival and introduced to Eddie Wilson 
 
09:05  
Eddie Wilson, CEO, DAC Ryanair will lead First Minister, Deputy First 
Minister and key attendees on a tour of hanger one. First Minister has 
engagement opportunities with staff throughout.  
 
09:15 
The tour proceeds to the carpet workshop. 
 
09:25 
The tour concludes on the mezzanine at bay 5. Eddie will then escort 
First Minister and Ms McNeil to the stage area.  
 
First Minister takes the middle seat on stage.  
 
09:30  
Eddie will give a short presentation and speech. Eddie will then invite 
First Minister to say a few words.  
 
09:35 
First Minister makes his way to the lectern (fixed mic) and delivers his 
address (5 min).  
 
09:40 
On conclusion, First Minister retakes his seat on stage and Ms McNeil 
will be invited to say a few words.  
 
09:45 
Eddie will invite all attendees outside for a photo opportunity. Wet 
weather alternative for photo inside hanger.  
 
09:50  
First Minister to undertake media bids. FM Comms will be on site to 
facilitate.  
 
10:20 
First Minister to undertake pieces to camera for social media channels.  
 
10:30 
First Minister departs 



 

 

 ANNEX  
 

First Minister 
 

Ryanair Prestwick Aircraft Maintenance Ltd expansion 

Friday 20 March 2026 
 

Maximum length: 5 minutes 
 
 

MAIN MESSAGES 

• Scotland has a proud history in aerospace engineering.  And, for decades, Prestwick has 

played a pivotal role in that.  Ryanair’s commitment to expanding their maintenance 

operations here builds on that incredible legacy.  And it signals Scotland’s determination 

to remain competitive in aviation for years to come.   

• This expansion is also a major boost to the local area.  Prestwick already benefits from 

world‑class engineering talent, specialist training facilities, and a strong cluster of 

aerospace companies. And this long-term investment will support around 500 more 

skilled jobs here, as well as benefitting suppliers and local businesses. 

SUPPORTING MESSAGES 

• This project is the result of genuine partnership working and our Team Scotland 

approach.  I want to congratulate Scottish Enterprise, South Ayrshire Council, Ayrshire 

Growth Deal partners, Glasgow Prestwick Airport and Ryanair, who all worked together 

to bring this investment to Scotland. 

• I also want to acknowledge the Deputy First Minister, whose direct engagement with 

Eddie and his team was instrumental in securing this fantastic outcome. 

• The Scottish Government and Scottish Enterprise are providing £15 million in targeted 

support to enable this expansion.   

• The enabling works supported through the Ayrshire Growth Deal are laying the 

foundations for sustained long-term growth, ensuring the campus has the infrastructure 

to support companies like Ryanair and to attract new opportunities. 



 

 

• While we remain committed to one day returning Glasgow Prestwick Airport to private 

ownership, we want to provide it with this period of stability in order to give it the best 

footing to continue to grow and to capitalise on its enormous potential. 

• Scotland continues to be a top location for inward investment – ranked the UK’s 

best‑performing region outside of London for 10 years running.  Ryanair’s expansion 

here at Prestwick builds on that momentum and signals strong investor confidence in 

Scotland. 

• Through the Aid for Disadvantaged Workers scheme, we are working with Ryanair to 

open up high‑value engineering jobs to people who face barriers – young entrants, older 

workers retraining, and others seeking secure, skilled employment. This helps ensure 

the benefits are broadly shared and genuinely inclusive. 

CONCLUSION 

• This project clearly demonstrates that Scotland has the talent, the partnerships and the 

ambition to compete internationally – and is laser-focussed on delivering major 

investments like this. 

• Let us capitalise on this momentum.  Let us continue to strengthen Prestwick and 

expand Scotland’s engineering capability.  And let us keep backing the people and 

businesses who will drive the next chapters of our aerospace success. 



 

 

18 March (2) 
 
DOCUMENT 17 

 
From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 12:58 

To: [Redacted: s.38(1)(b)]  

Subject: AGD wider investment 

 

[Redacted: s.38(1)(b)]  

 

Bringing this out of the Teams chat for ease.  [Redacted: Out of Scope] 

 

• Through the Ayrshire Growth Deal (AGD), the Scottish Government is providing 

£2.1m to support the delivery of enabling works that will enhance the wider 

aerospace campus and deliver economic benefits for the Ayrshire region.  This 

Scottish Government contribution is one part of a wider £7.4m contribution being made 

to this project through the AGD, with UKG providing £4.9m and South Ayrshire Council 

the remaining £0.4m.  

• The AGD contribution to this project is part of a wider £30m investment that SG is 

making to the Prestwick cluster through the Ayrshire Growth Deal which will support 

further commercial build activity, improvements to the road infrastructure and the 

construction of a new skills and training facility, all aimed at driving economic growth. 

Annex D then provides the breakdown: 

[Redacted: Out of Scope] 

[Redacted: s.38(1)(b)]  

 
 
From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 15:38 

To: [Redacted: s.38(1)(b)]  

Subject: RE: AGD wider investment 

 

Folks 

I need to head off shortly, so just sharing this in case it’s of any help.  Table breaking down 

the Ryanair project investment (already shared and may need updated given the £40m 

Ryanair figure – one for you [Redacted: s.38(1)(b)] and a table breaking down the AGD 

Prestwick support 

 

Partner £m 

Project - Ryanair 33.5 

Project - Scottish Enterprise 11.6  

Enabling works - Scottish Government via 

SE 

1.52 



 

 

 

[Redacted – Out of Scope]  

 

[Redacted: s.38(1)(b)]  

  

Enabling works - Scottish Government via 

Ayrshire Growth Deal 

2.1 

Enabling works - UK Government via 

Ayrshire Growth Deal 

4.9 

Enabling works - South Ayrshire Council via 

Ayrshire Growth Deal 

0.4 

TOTAL 54 



 

 

23 March (6) 
 
DOCUMENT 18 
 
 
From: [Redacted: s.38(1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic 

Sent: 23 March 2026 22:26 

To: John Primrose <John.Primrose@gov.scot>;  

Cc: DG Economy <DGEconomy@gov.scot>; Director of Economic Development 

<DirectorDED@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Richard 

Rollison <Richard.Rollison@gov.scot>; Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic <DFMCSEG@gov.scot>; [Redacted: s.38(1)(b)] Cabinet Secretariat 

Inbox <CabinetSecretariat@gov.scot>; First Minister <FirstMinister@gov.scot> 

Subject: RE: FM Scance Note 

 
Hi [Redacted: s.38(1)(b)]  

 
The DFM is content to clear the SCANCE note for tomorrow. 
 
Many thanks, 
 
[Redacted: s.38(1)(b)]  

 
 
From: John Primrose <John.Primrose@gov.scot>  

Sent: 23 March 2026 18:10 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>;  

Cc: DG Economy <DGEconomy@gov.scot>; Director of Economic Development 

<DirectorDED@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Richard 

Rollison <Richard.Rollison@gov.scot>; [Redacted: s.38(1)(b)] Cabinet Secretariat Inbox 

<CabinetSecretariat@gov.scot>; First Minister <FirstMinister@gov.scot> 

Subject: RE: FM Scance Note 

 
Thanks [Redacted: s.38(1)(b)]  

Brief edits now made given that DFM is delivering. 
Best 
John  
 
 
From: [Redacted: s.38(1)(b)]> On Behalf Of Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic 

Sent: 23 March 2026 17:02 

To: [Redacted: s.38(1)(b)]  

Cc: DG Economy <DGEconomy@gov.scot>; Director of Economic Development 

<DirectorDED@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Richard 

Rollison <Richard.Rollison@gov.scot>; John Primrose <John.Primrose@gov.scot>; James 

Anderson <James.Anderson3@gov.scot>; [Redacted: s.38(1)(b)] Cabinet Secretariat Inbox 

<CabinetSecretariat@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 

Gaelic <DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot> 

Subject: RE: FM Scance Note 
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Further to the below, grateful if officials could please review and confirm whether any of the 
content in the note needs to be updated?  
 
Many thanks, 
[Redacted: s.38(1)(b)]  

 
 
 
From: [Redacted: s.38(1)(b)]> On Behalf Of Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic 

Sent: 23 March 2026 16:53 

To: First Minister <FirstMinister@gov.scot>;  

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic 

Development <DirectorDED@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 

Richard Rollison <Richard.Rollison@gov.scot>; John Primrose <John.Primrose@gov.scot>; 

[Redacted: s.38(1)(b)]  

Subject: RE: FM Scance Note 
 
Thanks [Redacted: s.38(1)(b)]  

 
Confirming that this has been sent to DFM for consideration as an Oral SCANCE. 
 
Many thanks, 
[Redacted: s.38(1)(b)]  

 
 
From: [Redacted: s.38(1)(b)] On Behalf Of First Minister 

Sent: 23 March 2026 16:38 

To: [Redacted: s.38(1)(b)] ; First Minister <FirstMinister@gov.scot> 

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic 

Development <DirectorDED@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 

Richard Rollison <Richard.Rollison@gov.scot>; John Primrose <John.Primrose@gov.scot>; 

[Redacted: s.38(1)(b)] Cabinet Secretariat Inbox <CabinetSecretariat@gov.scot> 

Subject: RE: FM Scance Note 

 
Hi all, 
 
FM is content with the attached SCANCE note, but has asked that it is brought to Cabinet by 
DFM, as she is responsible for these investments. 
 
DFMPO – grateful if you could take forward please. Noting that the SCANCE note is now 
out, I think this will need to be an oral item. 
 
Thanks, 
[Redacted: s.38(1)(b)]  

 
 
From: [Redacted: s.38(1)(b)]  

Sent: 20 March 2026 15:18 

To: First Minister <FirstMinister@gov.scot> 

mailto:FirstMinister@gov.scot
mailto:DFMCSEG@gov.scot
mailto:DGEconomy@gov.scot
mailto:DirectorDED@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:Richard.Rollison@gov.scot
mailto:John.Primrose@gov.scot
mailto:FirstMinister@gov.scot
mailto:DFMCSEG@gov.scot
mailto:DGEconomy@gov.scot
mailto:DirectorDED@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:Richard.Rollison@gov.scot
mailto:John.Primrose@gov.scot
mailto:CabinetSecretariat@gov.scot
mailto:FirstMinister@gov.scot


 

 

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic 

Development <DirectorDED@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 

Richard Rollison <Richard.Rollison@gov.scot>; John Primrose <John.Primrose@gov.scot>; 

[Redacted: s.38(1)(b)]  

Subject: FM Scance Note 
 
Good afternoon FM/PS 
 
Please see the attached SCANCE note outlining the major investment announcements 
undertaken by FM/SG 18-20 March.  
 
Many thanks, 
[Redacted: s.38(1)(b)]  

mailto:DFMCSEG@gov.scot
mailto:DGEconomy@gov.scot
mailto:DirectorDED@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:Richard.Rollison@gov.scot
mailto:John.Primrose@gov.scot


 

 

SCANCE Contribution: Deputy First Minister  
 
TOPIC HEADING: Major Investment Announcements   
  
MINISTER: Deputy First Minister  
 
 

Economy: Major Investment Announcements  
 
This note updates Cabinet on a series of major investment announcements made between 
18th and 20th March, which demonstrate real confidence in Scotland as an investment 
destination, and are a testament to the efforts of Ministers, officials and agencies over the last 
two years. Across three projects in Ayrshire, the Scottish Borders and the Dumfries, more than 
2,350 direct jobs have been announced, alongside over £500 million in private investment, 
enabled by targeted public sector support. 
 
[Redacted – out of scope] 
 
On 20 March, the First Minister and Deputy First Minister announced a £54 million expansion 
of Ryanair’s maintenance facility at Glasgow Prestwick Airport. Scottish Government and 
Scottish Enterprise investment of more than £15 million, alongside Ayrshire Growth Deal 
support, will help deliver nearly 450 skilled jobs, reinforcing Prestwick’s strategic role in 
Scotland’s aerospace sector. 
 
Each of these projects has involved 12 to 24 months of sustained development work, with 
coordinated engagement across Scottish Ministers, officials, the enterprise agencies and local 
authorities. Targeted budget support has been essential in unlocking substantial private 
investment and securing long-term economic opportunities for the regions concerned. 
 

 
A copy of this should be sent to Cabinet Secretariat when complete 
 
  



 

 

Speaking Note 
 

Send to your Cabinet Secretary and Cabinet Secretariat Inbox 
 

• Cabinet may wish to note that the scale and timing of these announcements represent 
one of the most significant weeks for inward investment and job creation Scotland has 
seen in recent years, with major developments landing in Dumfries, the Scottish 
Borders, and Ayrshire.  

• Collectively, these projects will deliver more than 2,350 new jobs, demonstrating strong 
investor confidence in Scotland’s economy. 

• Each investment brings something distinctive: Ryanair’s expansion strengthens 
Prestwick’s role as a key UK aerospace hub; Center Parcs will generate substantial 
long-term tourism revenue and employment; and Kight’s new facility establishes 
Scotland’s first home-energy battery manufacturing site, supporting our net-zero 
transition.  

• These projects have each required 12–24 months of intensive development, with 
Scottish Ministers, officials, Scottish Enterprise, South of Scotland Enterprise and local 
authorities working closely together to secure these outcomes.  

• Strategic public investment through the Scottish Budget has been essential in unlocking 
more than £500 million in private capital, demonstrating the impact of targeted support 
at crucial stages of project development.  

• Taken together, this clustering of activity across aerospace, tourism and clean-energy 
technology highlights the breadth of Scotland’s strengths and the effectiveness of a 
coordinated “Team Scotland” approach to attracting and landing major investments. 

 

 

Name of Official: [Redacted: s.38(1)(b)]  Extension Number: [Redacted: s.38(1)(b)]  

 
 

 
 
 
 
 
  

 
 
 
 
 



 

 

18 March (1) 
 
DOCUMENT 19 
 
 
From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 16:13 

To: [Redacted: s.38(1)(b)]  

Subject: Media Trail - For awareness 

 

[Redacted: s.38(1)(b)]  

 

In line with AGD protocol, sharing this media trail for awareness only ahead of Friday.  You’ll 

see that we don’t actually mention AGD in this, as that will be made explicit in the actual 

release that we’ve all been commenting on, so sharing as a courtesy.  We plan to issue this 

tomorrow subject to Minister’s clearance.   

 

Hope this is helpful 

[Redacted: s.38(1)(b)]  

 

************************************************ 

Media trail – embargoed 00.01 Friday 20 March 2026  

Major investment to be announced at Prestwick Airport 

First Minister John Swinney will join Deputy First Minister Kate Forbes on their last joint visit 

ahead of the Scottish Parliamentary election to announce a multimillion-pound business 

investment at Prestwick Airport, creating hundreds of new jobs and boosting Scotland’s 

economy  

The announcement will build on the  2,000 jobs announced earlier this week by the First 

Minister in the South of Scotland. 

Speaking ahead of the joint visit, the Deputy First Minister said: 

“Creating the economic conditions to attract major investment and jobs across key sectors 

has been a priority for the this Government. 

“In my time as Cabinet Secretary for the Economy, I have worked hard to deliver on that and 

overseen some major investments, including the £350 million Sumitomo subsea cable 

factory in the Highlands. 

“Scotland has maintained its excellent track record as the top performing UK region for 

inward investment projects outside of London for 10 years running. We have huge economic 

strengths - from being at the forefront of the energy transition to rapidly emerging cutting-

edge technologies - and we are working as hard as we can to bring further investment and 

deliver more high quality jobs. 

“Ending my time in Scottish Government with this exciting announcement shows that our aim 

to work better, smarter and faster to create an investor-friendly environment has reaped 

rewards, bringing a multitude of benefits to communities across Scotland.” 
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18-19 March (5) 

DOCUMENT 20 

 

From: [Redacted: s.38(1)(b)] > On Behalf Of DFMCSEG@gov.scot 

Sent: 18 March 2026 12:27 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)] Deputy First Minister and Cabinet Secretary for Economy and 

Gael <DFMCSEG@gov.scot> 

Subject: FOR INFORMATION: MINISTERIAL CONSTITUENCY VISIT NOTIFICATION – 

20/03/26 

 

CAUTION: This e-mail originated from outside of The Scottish Parliament. Do not click links 

or open attachments unless you recognise the sender and know the content is safe. 

FOR INFORMATION: MINISTERIAL CONSTITUENCY VISIT NOTIFICATION – 20/03/26 

This is a courtesy email to inform you that Kate Forbes MSP, Deputy First Minister will be 

undertaking a ministerial engagement in your constituency area.       

The Deputy First Minister will be visiting Glasgow Prestwick International Airport, Prestwick, 

KA9 2PH. The Deputy First Minister will be attending on Friday 20 March from approximately 

09:00 – 10:30. 

Best regards, 

[Redacted: s.38(1)(b)]  

 

 

From: Dowey S (Sharon), MSP <Sharon.Dowey.MSP@Parliament.scot>  

Sent: 18 March 2026 15:52 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot> 

Subject: RE: FOR INFORMATION: MINISTERIAL CONSTITUENCY VISIT NOTIFICATION 

– 20/03/26 

Hi [Redacted: s.38(1)(b)]  

 

Are you able to give me any more detail on what the engagement is for? 

Regards 

Sharon 

 

From: [Redacted: s.38(1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic 

Sent: 18 March 2026 17:39 

To: [Redacted: s.38(1)(b)]  

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Sean McGivern 

<Sean.McGivern@gov.scot>; Helen Scott <Helen.Scott@gov.scot> 

mailto:DFMCSEG@gov.scot
mailto:DFMCSEG@gov.scot
mailto:Sharon.Dowey.MSP@Parliament.scot
mailto:DFMCSEG@gov.scot
mailto:DFMCSEG@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:Sean.McGivern@gov.scot
mailto:Helen.Scott@gov.scot
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Subject: FW: FOR INFORMATION: MINISTERIAL CONSTITUENCY VISIT NOTIFICATION 

– 20/03/26 

Hi all, 

Please see below email from Sharon Dowey MSP requesting further information about the 

FM/DFM Prestwick Airport visit on Friday (in response to an MSP notification). Grateful for a 

steer from officials on a response. Copying Spads for awareness. 

Thanks, 

[Redacted: s.38(1)(b)]  

 

 

From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  

Sent: 18 March 2026 17:40 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; [Redacted: s.38(1)(b)]  

Cc: Sean McGivern <Sean.McGivern@gov.scot>; Helen Scott <Helen.Scott@gov.scot> 

Subject: RE: FOR INFORMATION: MINISTERIAL CONSTITUENCY VISIT NOTIFICATION 

– 20/03/26 

[Redacted: s.29(1)(a)]  

 

Thanks, 

Emily 

 

From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 11:43 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Deputy First Minister and Cabinet 

Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; [Redacted: s.38(1)(b)]  

Cc: Sean McGivern <Sean.McGivern@gov.scot>; Helen Scott <Helen.Scott@gov.scot> 

Subject: RE: FOR INFORMATION: MINISTERIAL CONSTITUENCY VISIT NOTIFICATION 

– 20/03/26 

Morning all 

[Redacted: s.29(1)(a)]  

 

Ministers will be visiting the area to make an economy related announcement, further detail 

cannot be given at this stage due to commercial sensitivities.  

mailto:Emily.Mackintosh@gov.scot
mailto:DFMCSEG@gov.scot
mailto:Sean.McGivern@gov.scot
mailto:Helen.Scott@gov.scot
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18-19 March (4) 
 
DOCUMENT 21 
 
From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 11:27 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot> 

Cc: [Redacted: s.38(1)(b)] Richard Rollison <Richard.Rollison@gov.scot>; [Redacted: 

s.38(1)(b)] Communications Deputy First Minister, Economy and Gaelic 

<DFMEG@gov.scot>; [Redacted: s.38(1)(b)] Communications First Minister 

<CommunicationsFirstMinister@gov.scot>; [Redacted: s.38(1)(b)] Anne-Marie Martin 

<Anne-Marie.Martin@gov.scot>; [Redacted: s.38(1)(b)] Social Media 

<socialmedia@gov.scot>; [Redacted: s.38(1)(b)] Emily Mackintosh 

<Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)]; Helen Scott 

<Helen.Scott@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; First Minister 

<FirstMinister@gov.scot> 

Subject: For DFM awareness - media trail - Prestwick Airport announcement 

 
Good morning DFMPO, 
 
For awareness, following discussions with Prestwick Airport the media trail has been 
tweaked to widen the location to Ayrshire. This will issue at 2pm.  
 
Media trail – embargoed 00.01 Friday 20 March 2026  
 
Major investment to be announced in Ayrshire  
 
First Minister John Swinney will join Deputy First Minister Kate Forbes on their last joint visit 
ahead of the Scottish Parliamentary election to announce a multi-million-pound business 
investment, creating hundreds of new jobs and boosting Scotland’s economy. 
 
The announcement will build on the 2,000 jobs announced earlier this week by the First 
Minister in the South of Scotland. 
 
Speaking ahead of the joint visit in Ayrshire the Deputy First Minister said: 
 
“Creating the economic conditions to attract major investment and jobs across key sectors 
has been a priority for this government.  
 
“In my time as Cabinet Secretary for the Economy I have worked hard to deliver on that and 
overseen some major investments including the £350 million Sumitomo subsea cable factory 
in the Highlands. 
 
“Scotland has maintained its excellent track record as the top performing UK region for 
inward investment projects outside of London for 10 years running. We have huge economic 
strengths - from being at the forefront of the energy transition to rapidly emerging cutting-
edge technologies - and we are working as hard as we can to bring further investment and 
deliver more high quality jobs. 
 
“Ending my time in Scottish Government with this exciting announcement shows that our aim 
to work better, smarter and faster to create an investor-friendly environment has reaped 
rewards, bringing a multitude of benefits to communities across Scotland.” 
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From: [Redacted: s.38(1)(b)] On Behalf Of Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic 

Sent: 18 March 2026 16:43 

To: [Redacted: s.38(1)(b)] Deputy First Minister and Cabinet Secretary for Economy & 

Gaelic <DFMCSEG@gov.scot> 

Cc: [Redacted: s.38(1)(b)] Richard Rollison <Richard.Rollison@gov.scot>;[Redacted: 

s.38(1)(b)] Communications Deputy First Minister, Economy and Gaelic 

<DFMEG@gov.scot>; [Redacted: s.38(1)(b)] Communications First Minister 

<CommunicationsFirstMinister@gov.scot>; [Redacted: s.38(1)(b)] Anne-Marie Martin 

<Anne-Marie.Martin@gov.scot>; [Redacted: s.38(1)(b)] Social Media 

<socialmedia@gov.scot [Redacted: s.38(1)(b)] Emily Mackintosh 

<Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)] Helen Scott 

<Helen.Scott@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; First Minister 

<FirstMinister@gov.scot> 

Subject: RE: For DFM clearance BY 10AM TOMORROW (THURS) PLEASE - media trail - 

Prestwick Airport announcement 

 
[Redacted: s.38(1)(b)]  

DFM is content. 
 
Kind regards, 
[Redacted: s.38(1)(b)]  

 
 
From: [Redacted: s.38(1)(b)]  

Sent: 18 March 2026 16:27 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot> 

Cc: [Redacted: s.38(1)(b)] Richard Rollison <Richard.Rollison@gov.scot>; [Redacted: 

s.38(1)(b)] Communications Deputy First Minister, Economy and Gaelic 

<DFMEG@gov.scot>; [Redacted: s.38(1)(b)] Communications First Minister 

<CommunicationsFirstMinister@gov.scot>; [Redacted: s.38(1)(b)] Anne-Marie Martin 

<Anne-Marie.Martin@gov.scot>;[Redacted: s.38(1)(b)]  

Social Media <socialmedia@gov.scot>; [Redacted: s.38(1)(b)] Emily Mackintosh 

<Emily.Mackintosh@gov.scot>; [Redacted: s.38(1)(b)] Helen Scott 

<Helen.Scott@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; First Minister 

<FirstMinister@gov.scot> 

Subject: For DFM clearance BY 10AM TOMORROW (THURS) PLEASE - media trail - 

Prestwick Airport announcement 

 
Good afternoon DFMPO, 
cc FMPO for awareness 
 
Grateful for clearance by 10am tomorrow please of the following media trail for Friday’s 
Ryanair announcement. 
 
Comms plan to issue this following FMQs, embargoed for Friday morning. 
 
Policy and SpAds are content. 

mailto:DFMCSEG@gov.scot
mailto:Richard.Rollison@gov.scot
mailto:DFMEG@gov.scot
mailto:CommunicationsFirstMinister@gov.scot
mailto:Anne-Marie.Martin@gov.scot
mailto:socialmedia@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:Helen.Scott@gov.scot
mailto:Olaf.Stando@gov.scot
mailto:FirstMinister@gov.scot
mailto:DFMCSEG@gov.scot
mailto:Richard.Rollison@gov.scot
mailto:DFMEG@gov.scot
mailto:CommunicationsFirstMinister@gov.scot
mailto:Anne-Marie.Martin@gov.scot
mailto:socialmedia@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:Helen.Scott@gov.scot
mailto:Olaf.Stando@gov.scot
mailto:FirstMinister@gov.scot
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For awareness, other products for Friday’s announcement are being tweaked and will be 
sent up separately. 
 
Media trail – embargoed 00.01 Friday 20 March 2026  
 
Major investment to be announced at Prestwick Airport  
 
First Minister John Swinney will join Deputy First Minister Kate Forbes on their last joint visit 
ahead of the Scottish Parliamentary election to announce a multi-million-pound business 
investment at Prestwick Airport creating hundreds of new jobs and boosting Scotland’s 
economy. 
 
The announcement will build on the  2,000 jobs announced earlier this week by the First 
Minister in the South of Scotland. 
 
Speaking ahead of the joint visit the Deputy First Minister said: 
 
“Creating the economic conditions to attract major investment and jobs across key sectors 
has been a priority for this government.  
 
“In my time as Cabinet Secretary for the Economy I have worked hard to deliver on that and 
overseen some major investments including the £350 million Sumitomo subsea cable factory 
in the Highlands. 
 
“Scotland has maintained its excellent track record as the top performing UK region for 
inward investment projects outside of London for 10 years running. We have huge economic 
strengths - from being at the forefront of the energy transition to rapidly emerging cutting-
edge technologies - and we are working as hard as we can to bring further investment and 
deliver more high quality jobs. 
 
“Ending my time in Scottish Government with this exciting announcement shows that our aim 
to work better, smarter and faster to create an investor-friendly environment has reaped 
rewards, bringing a multitude of benefits to communities across Scotland.” 
 
[Redacted: s.38(1)(b)]  
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19 March (12) 

DOCUMENT 22 

 

From: [Redacted: s.38(1)(b)]  

Sent: Thursday 19 March 2026 15:44 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

Hi all, 

Is there a list of confirmed media + reporters who are due to attend tomorrow that could be 

shared? 

Thanks, 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 15:55 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

Hi [Redacted: s.38(1)(b)]  

 

Please see current list below; 

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  
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[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

 

Many thanks, 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 16:08 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

 

EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

The Deputy Editor of the Ayrshire Post has been in touch following our trail, asking if they 

can cover the FM/DFM visit. 

I sent them the details and asked them to get in contact with Ryanair to register their 

attendance. 

 

On Thu, 19 Mar 2026 at 05:34, [Redacted: s.38(1)(b)]> wrote: 

 

Morning all, 

Just following up with the final guest list we ran through yesterday as well as the directions to 

the Hangar.  

[Redacted: s.30(b)(i)]  

 

Adding the shared quotes to our press release now, and will circulate as soon as we land in 

Glasgow. 

Many thanks, 

[Redacted: s.38(1)(b)]  

 

 

From: [Redacted: s.38(1)(b)]  

Sent: Thursday, March 19, 2026 7:46:15 AM 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: Re: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb  
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 EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

Morning, which three media is it? 

 

[Redacted: s.38(1)(b)]  

 

On Thu, 19 Mar 2026 at 07:50, [Redacted: s.38(1)(b)]> wrote: 

 

Hi [Redacted: s.38(1)(b)]  

 

The excel attached below has the responses from journos so far, the 3 confirmed are: 

[Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  

Thanks, 

[Redacted: s.38(1)(b)]  

Sent from Outlook for iOS 

 

From: [Redacted: s.38(1)(b)]  

Sent: Thursday 19 March 2026 07:55 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: Re: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

Thanks [Redacted: s.38(1)(b)]  

 

[Redacted: s.38(1)(b)]  

 

On Thu, 19 Mar 2026 at 12:59, [Redacted: s.38(1)(b)] wrote: 

 

Hi all, 

Just following up to see if anyone has had any bites from media? 

Thanks, 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)] 

Sent: Thursday 19 March 2026 13:16 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

https://aka.ms/o0ukef
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Subject: Re: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

 EXTERNAL EMAIL: This email originated from outside of the Organisation. Do not click 

links or open attachments unless you recognise the sender and know the content is safe.  

Hi all, 

I've had a few replies. 

PA looking at coming along. For STV, they are looking at it but the timing is causing a slight 

issue in terms of crew availability (they are keen to come). BBC aware and need to pick up 

with their team.   

Sent on to reach picture desk too. 

Thanks, 

[Redacted: s.38(1)(b)]  

  

 

On Thu, 19 Mar 2026 at 13:58, [Redacted: s.38(1)(b)] wrote: 

Thanks [Redacted: s.38(1)(b)]  

 

We have conf from PA & BBC. [Redacted: s.30(b)(i)]  

 

Thanks so much! 

Thanks, 

[Redacted: s.38(1)(b)]  

 

From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 14:03 

To: [Redacted: s.38(1)(b)]  

Cc: [Redacted: s.38(1)(b)]  

Subject: Re: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

They'll be in their planning meeting right this minute so I'll chase that shortly 

 

From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 16:44 

To: First Minister <FirstMinister@gov.scot>; [Redacted: s.38(1)(b)] Deputy First Minister and 

Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 

Cc: [Redacted: s.38(1)(b)] Emily Mackintosh <Emily.Mackintosh@gov.scot>; Helen Scott 

<Helen.Scott@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Ross Ingebrigtsen 

<Ross.Ingebrigtsen@gov.scot>; Communications First Minister 

<CommunicationsFirstMinister@gov.scot>; [Redacted: s.38(1)(b)] Richard Rollison 

<Richard.Rollison@gov.scot>; [Redacted: s.38(1)(b)] Communications Deputy First Minister, 

Economy and Gaelic <DFMEG@gov.scot>; [Redacted: s.38(1)(b)] Social Media 

<socialmedia@gov.scot>; Gerard Klein <Gerard.Klein@gov.scot>; Anna Reid-Bryan 
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<Anna.Reid-Bryan@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot> 

Subject: RE: For FM Clearance: Comms Handling - Prestwick Airport announcement - 

Friday 20 March 

 

FMPO 

cc DFMPO for awareness 

Please see below news release we propose issuing tomorrow at the conclusion of the visit. 

This has been agreed with policy colleagues and SpAds.  

I have also attached the Ryanair release which will issue at the same time for awareness.  

 

We’re expecting quite a large media turnout tomorrow. Bids will be undertaken at the 

conclusion of the visit, after speeches and photocall at the aircraft. In agreement with SpAds, 

we recommend the First Minister undertakes TV, radio and PA bids while the Deputy First 

Minister undertakes print and local press bids.  

Grateful if FMPO can confirm if the First Minister is content with the proposed approach and 

news release below to issue tomorrow. 

Thanks, 

[Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  

[Redacted: s.38(1)(b)]  [Redacted: s.38(1)(b)]  
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News release – to issue at conclusion of visit Friday 20 March 2026 

Backing jobs and apprenticeships at Prestwick Airport 

Multimillion pound investment creates hundreds of new jobs. 

Around 450 skilled engineering jobs and apprenticeships are to be created at Prestwick 

Airport, following a major expansion of Ryanair's maintenance facility. 

The Scottish Government and Scottish Enterprise are jointly investing more than £15 million 

to support the extension of Ryanair’s maintenance facility which will open significant new 

training and development routes for engineering staff.  

Aircraft mechanics, avionics specialists, structures technicians and supervisory engineering 

positions are among the skilled new jobs created at Prestwick. 

The investment includes funding made available through the Ayrshire Growth Deal to 

support infrastructure improvements within the wider Prestwick campus, including car 

parking, a pedestrian footbridge and flood mitigation measures, improving accessibility and 

supporting operational growth within the Prestwick cluster. 

Additionally, the funding will provide targeted support for the recruitment of people facing 

barriers to work – including those with limited or no prior engineering experience and older 

workers – and provide structured training that leads to long term, high-value skilled 

employment 

First Minister John Swinney said: 

“I am delighted that Scottish Government investment will support the creation of 450 skilled 

jobs at Prestwick, which will have a major economic impact in Ayrshire and beyond.  

“Ryanair has chosen to expand at Prestwick because of the talent and expertise on the 

ground and it is testament to the skills of the existing workforce. My government will continue 

to do everything in our power to support the creation of good jobs and to support economic 

growth in Scotland. 

“This week alone, investment into Scotland has supported the creation of more than 2,300 

jobs. The economic conditions and policies set by the Scottish Government have enabled 

these investments and we will continue to build on our strong track record of delivery to keep 

growing the economy.” 

Ryanair Chief Executive Eddie Wilson said:  
 

“Quote to be inserted” 

Background 

Scottish Government, Ryanair, Scottish Enterprise, UK Government and South Ayrshire 

Council have all contributed to the project.   

Public sector funding is provided as follows: 

 

Partner  £m  

Scottish Enterprise 8.6   
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The Ayrshire Growth Deal is supported by £103 million each from the Scottish and UK 

governments, with a further £45.5 million provided by the three Ayrshire councils.  

As part of the deal, £80 million will go towards supporting the Prestwick Aerospace Cluster 

including: 

• £30 million from Scottish Government 

• £32 million from UK Government 

• £18 million from South Ayrshire Council 

[Redacted: s.38(1)(b)]  

 

 

From: [Redacted: s.38(1)(b)]  

Sent: 19 March 2026 12:49 

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic <DFMCSEG@gov.scot> 

Cc: DG Economy <DGEconomy@gov.scot>; [Redacted: s.38(1)(b)] Richard Rollison 

<Richard.Rollison@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; John 

Primrose <John.Primrose@gov.scot>; [Redacted: s.38(1)(b)] Visits and Events 

<VisitsandEvents@gov.scot>; [Redacted: s.38(1)(b)] Ross Ingebrigtsen 

<Ross.Ingebrigtsen@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [Redacted: 

s.38(1)(b)] Communications First Minister <CommunicationsFirstMinister@gov.scot>; 

[Redacted: s.38(1)(b)] Spads Admin <Spads_Admin@gov.scot> 

Subject: BRIEFING - Ryanair PAML Expansion - Fri 20 March 2026 

 
Good afternoon FM/PS 
DFMPO 
 
In advance of the visit by the First Minister and Deputy First Minister to Glasgow Prestwick 
Airport for the Ryanair PAML announcement on Friday 20 March, please find attached both 
briefing and FM’s speaking note. 
 
Should you require any further information or background please let me know and I will be 
happy to provide. 
 
Many thanks, 
 
[Redacted: s.38(1)(b)]  

Scottish Government (includes £3m Aid for 

Disadvantaged Workers) 
4.52 

Scottish Government via Ayrshire Growth 

Deal  
2.1  

UK Government via Ayrshire Growth Deal  4.9  

South Ayrshire Council via Ayrshire Growth 

Deal  
0.4  

Total 20.52 
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BRIEFING FOR THE FIRST MINISTER 
 

ANNOUNCEMENT/SITE VISIT: RYANAIR PRESTWICK AIRCRAFT MAINTENANCE LTD  
(PAML) EXPANSION 

FRIDAY 20th MARCH 2026 
 

Key message • Today marks a major investment in Scotland’s aerospace future, with 
Ryanair committing £33.5 million (rising to £40m) to expand their Prestwick 
maintenance operations as part of a wider programme that strengthens the entire 
aerospace campus. 

• The expansion will deliver 448 new skilled jobs and safeguard 50 more, bringing 
total job impact to almost 500 high‑value roles in Ayrshire. 

• The investment secures and strengthens Ryanair’s long‑term footprint in Scotland, 
reinforcing Prestwick’s role as a key location within the airline’s maintenance 
network and safeguarding its future at the airport. 

• The Scottish Government and Scottish Enterprise are providing targeted 
support totalling £15.2 million, helping to unlock Ryanair’s investment and 
ensuring this major expansion comes to Prestwick. 

• Scottish Enterprise is providing £11.6 million of targeted support to help 
Ryanair expand its engineering operations at Prestwick, including assistance for 
skills, training and workforce development. 

• The Scottish Government is providing £3.6m in total, including £2.1m via the 
Ayrshire Growth Deal (AGD) for enabling infrastructure that benefits the wider 
Prestwick aerospace campus and regional economy. 

• Targeted SE support, including the Aid for Disadvantaged Workers scheme, will 
help recruit and train individuals facing barriers to work into well‑paid engineering 
roles. 

• Expansion strengthens Prestwick as a strategic national asset in aerospace, 
boosting long‑term competitiveness and Scotland’s engineering capability.. 

What • The First Minister will jointly lead the SG presence at the announcement alongside 
the Deputy First Minister, touring Ryanair’s Prestwick maintenance facilities before 
delivering a five‑minute address to invited stakeholders.  

• This will be followed by photocall opportunities and brief media 1‑1s. 

• Throughout the visit, both ministers will engage directly with Ryanair’s senior 
executives to mark and support the company’s investment. 

Why • To publicly confirm SG and SE’s support for this significant investment. 

• To highlight Scotland’s growing aerospace capability and Ryanair’s future at 
Glasgow Prestwick Airport. 

• To support Ayrshire’s regional economic transformation through high-skill job 
creation and major capital investment. 

Who • Eddie Wilson, CEO, Ryanair DAC 

• [Redacted: s.38(1)(b)]  

• Kirsty McNeill MP, UKG Parliamentary Under-Secretary of State for Scotland, 
attending in recognition of the UK Government’s role in jointly funding the Ayrshire 
Growth Deal. 

Where Prestwick Aircraft Maintenance, Building 620, Orangefield, KA9 2PQ (entrance off 
Monkton Road) 

When 0900-1030, Friday 20th March 
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Likely themes • Scale and significance of investment for South Ayrshire. 

• Prestwick’s strategic role in Ryanair’s network and Scottish aerospace. 

• The future of Glasgow Prestwick Airport 

• SG/SE support enabling inclusive, high-value job creation 

• Importance of inclusive recruitment for disadvantaged workers and those with 
limited prior experience 

• Ayrshire Growth Deal – SG and UKG funding 
[Redacted: s.30(b)(i)] 
 

Media  Speaking note provided separately. FM Comms providing wider media advice. 
[Redacted: s.38(1)(b)]  

 

Supporting 
official 

Anne-Marie Martin, Deputy Director, Directorate for Economic Development   
[Redacted: s.38(1)(b)]  

 

Attached 
documents 

Annex A: Agenda and Summary 
Annex B: Potential Q&A 
Annex C: Key Attendees  
Additional Background Briefing 
[Redacted – out of scope]  

Annex J: Map and Directions  
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ANNEX A 
AGENDA AND SUMMARY 
 
Purpose 
To publicly confirm SG support for a major inward‑investment expansion by Ryanair at their maintenance 
operations at Glasgow Prestwick Airport (GPA), and to highlight the economic and strategic benefits for 
South Ayrshire and Scotland’s aerospace sector. SpAds recommended that both the FM and DFM attend, 
given the scale of the project and in recognition of the strong relationship which DFM has built with 
Ryanair’s senior team. 
 
Event Running Order 

• 08:30 Guests arrive at PIK Hangar Reception (stakeholders + media collect badges) 

• 08:55  Deputy First Minister arrives 

• 09:00  First Minister arrives 

• 09:05 FM and DFM undertake Hangar Tour (VIPs + media only) 

o Overview of Hangar 1 

o Carpets Workshop  

o Large Components Workshop  

• 09:30 Arrive at Bay 5 

• 09:30 Welcome + Video 

• 09:40 FM Speech (5 mins) 

• 09:45 UKG Minister McNeill Speech 

• 09:50 Group Photocall 

• 10:00 Media 1-1s (stakeholders networking/tea & coffee during media 1-1s)  

• 10:30 Event Ends 

A separate Ops Note has been provided by FM V&E  
 
Ryanair Prestwick Aircraft Maintenance Ltd (PAML) Expansion 
• Who: Ryanair is Europe’s largest low‑cost airline group, HQ’d in Dublin and operating across 36 

countries. It carries approximately 208–206 million passengers annually (FY25–26 range) and is 
recognised for its ultra‑low‑cost model, strong punctuality, and 40‑year safety record. Ryanair 
undertakes its own aircraft maintenance with PAML in Prestwick being the only UK Heavy Maintenance 
site employing 737 staff and operating 5.5 bays.   

• What: Ryanair is investing £33.5m to significantly expand its PAML facility, forming the core of a wider 
£54.02m investment programme at the Prestwick aerospace cluster situated around GPA.  This will 
include the construction of a new 11,938 sqm four‑bay heavy‑maintenance hangar, expanding PAML’s 

six bays to ten, alongside upgraded component and large‑parts workshops, enabling the facility to 
handle a greater volume of complex engineering activity. 

• Why: Ryanair has indicated strong demand for additional maintenance capacity as its fleet continues to 
expand, with the company projecting a need for 100 maintenance bays across Europe by 2032, 
compared to around 60 today. PAML is seen as a highly capable site within that network, undertaking 
complex maintenance tasks that other locations cannot. 

• Strategic Importance: The expansion secures and strengthens Ryanair’s long‑term operational 
footprint in Scotland, reinforcing Prestwick’s role within the airline’s European maintenance network.  It 
also enhances Scotland’s aerospace engineering capability, expands the skills pipeline, and 
strengthens the broader Prestwick aerospace cluster. 

• Jobs: Expected to create 448 new skilled engineering roles and safeguard a further 50 posts.  These 
will include aircraft mechanics, avionics specialists, structures technicians and supervisory engineering 
positions, as well as new apprenticeship and training pathways that will support long‑term workforce 
development in the aerospace sector.  
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• Timescales: The new four‑bay hangar and expanded workshops are scheduled to become fully 
operational by Summer 2028. 

 
Public Sector Support 

• The expansion is supported by a coordinated public‑sector package totalling £20.52m. 

• The total figure includes funding of £15.2million via SG/SE and £4.9m from the UK Government: 
­ £11.6m of targeted Scottish Enterprise (SE) grant funding direct to Ryanair PAML to support job 

creation, training and workforce development, including via the Aid for Disadvantaged Workers 
(AfDW).   

­ The AfDW scheme provides targeted support that enables PAML to recruit people facing barriers to 
work (experience, age, etc.) and offer them structured training leading to long-term skilled 
employment. 

­ £7.4m from the Ayrshire Growth Deal (AGD) for enabling infrastructure that benefits the wider 
Prestwick aerospace campus and regional economy. Of this, Scottish Government is providing 
£2.1m, UKG £4.9m and South Ayrshire Council is providing the remaining £0.4m.  

­ £1.52m from SG, delivered via SE, will support enabling works around the airport area. 
 

Partner £m 

Project - Ryanair 33.5 

Project - Scottish Enterprise  8.6   

Aid for Disadvantaged Workers – Scottish Government via 
Scottish Enterprise  

3  

Enabling works - Scottish Government via Scottish Enterprise  1.52  

Enabling works - Scottish Government via Ayrshire Growth 
Deal  

2.1 

Enabling works - UK Government via Ayrshire Growth Deal 4.9 

Enabling works - South Ayrshire Council via Ayrshire Growth 
Deal  

0.4 

TOTAL 54 

 
Ayrshire Growth Deal – Funding 
Through the Ayrshire Growth Deal (AGD), the Scottish Government is providing £2.1m to support the 
delivery of enabling works that will enhance the wider aerospace campus and deliver economic 
benefits for the Ayrshire region.   

• This Scottish Government contribution is one part of a wider £7.4m contribution being made to this 
project through the AGD, with UKG providing £4.9m and South Ayrshire Council the remaining £0.4m.  

• The AGD contribution to this project is part of a wider £30m investment that SG is making to the 
Prestwick cluster through the Ayrshire Growth Deal which will support further commercial build activity, 
improvements to the road infrastructure and the construction of a new skills and training facility, all 
aimed at driving economic growth.   

 
AGD Background 

• The AGD is entering its 6th year of a 10 year programme.   

• [Redacted: s.30(b)(i)] 

• [Redacted: s.30(b)(i)] 
 
Engagement with Ryanair and PAML 

• [Redacted: s.33(1)(b)] 
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Sensitivities 
 
Glasgow Prestwick Airport 

• [Redacted: s.30(b)(i)] 

• [Redacted: s.33(1)(b)] 
 
US Military Use of Prestwick Airport 
• Non-UK military flights using UK airspace need permission from the Ministry of Defence. 
• Non-UK military flights are required to obtain diplomatic flight clearance from the UK Ministry of Defence 

in order to fly in UK airspace and land in the UK. 
• It is up to individual airports to decide which customers to handle. Foreign affairs, defence, national 

security and air transport policy powers are all matters which are reserved to the UK Government. 
• The Scottish Government is not provided with information on the purpose of military flights using 

Scottish airports. 
[Redacted: s.28(1)] 
 
Aviation Tax (Air Passenger Duty / Air Departure Tax):  

• Ryanair has previously expressed that aviation taxes undermine aviation competitiveness by constraining 
growth, risking existing capacity and deterring new investment, with sensitivities heightened after Scottish 
Budget announcements on implementing Air Departure Tax (ADT). 

[Redacted: s.29(1)(a)] 
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ANNEX B 
POTENTIAL Q&A 
 
On the expansion project/announcement 
Q. Why is this project so important for Scotland? 
A. This is one of the most significant inward-investment announcements in Scotland’s aerospace sector in 
recent years. It supports around 500 skilled jobs in South Ayrshire, strengthens Prestwick’s position as a 
major engineering hub, and secures Ryanair’s long-term presence in Scotland. It’s exactly the kind of 
high-value investment that drives regional economic transformation. 
 
Q. What kinds of jobs will be created? 
A. The investment will deliver high‑value engineering roles – aircraft mechanics, structures technicians and 

supervisory engineers – alongside new training and apprenticeship routes. These are skilled, long‑term 
jobs that support career progression and strengthen the engineering talent pipeline in Ayrshire. 
 
Q. How does this announcement fit into Scotland’s wider inward‑investment performance? 

A. Scotland continues to be the top‑performing part of the UK outside London for inward investment, and 
one of the top destinations in Europe. Securing a major expansion from Europe’s largest airline group 
reinforces that track record. It shows Scotland is competitive, credible and capable of winning major global 
investment. 
 
On the Ayrshire Growth Deal 
Q. Local MPs recently expressed concern to UK Ministers about the pace of the Deal, calling for 
renewed leadership to ensure effective delivery.  Will the Scottish Government  consider a change 
in the governance structure of the Deal to ensure the right projects are taken forward to benefit the 
people of Ayrshire. 
 
A.  I accept that pace of delivery of the Growth Deal has been challenging for a variety of reasons, 
including cost inflation and the COVID 19 pandemic. [Redacted: s.30(b)(i)]     
 
Growth Deals are predicated on local decision making and local delivery – it is important that we support 
local partners to do that. Scottish Government is committed to working in partnership with Ayrshire Local 
Authorities to make the Deal work.    
 
On the use of Scottish Airports including United States Military use 
Q. Will you ban US Military Planes from using Prestwick Airport? 
A. I have made clear that, in my view, I have seen no evidence that the actions of the United States and 
Israel have any foundation under international law. In addition, I have sought a meeting with the Cabinet 
Office to discuss the matter of the use of Scottish airports, and will provide an update to Parliament in due 
course. 
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ANNEX C  
ATTENDEES AND BIOGRAPHIES 
 
KEY ATTENDEES 
 

Eddie Wilson, CEO, Ryanair DAC 
Eddie Wilson joined Ryanair in 1997, a then fledgling airline with just 20 
aircraft that was unheard of outside of Ireland and had yet to transform 
European short-haul aviation and the lives and travel habits of hundreds 
of millions of Europeans.  
 
His initial role was Head of HR, but given the fluid management of the 

company, he quickly got involved in airport deals, ground handling, inflight retail and the 
design and the launch of Ryanair.com. He was subsequently promoted to Director of Inflight 
Operations, retaining his HR brief but taking on the day-to-day management of a workforce 
of thousands of Inflight personnel along with a substantial retail programme.  
 
He was appointed Chief People Officer in 2015 and was appointed CEO in 2019. Eddie likes 
to travel and in his spare time enjoys sea swimming, sailing and mountain biking.  
 

Kirsty McNeill MP, Parliamentary Under-Secretary of State for 
Scotland  
Appointed in Jul 2024, McNeill serves in the Scotland Office alongside the 
Scottish Secretary, Ian Murray. Her portfolio covers business 
engagement, tourism, culture, charities and communities, health, data and 
digital technology, AI, connectivity, nature, and reducing child poverty.  
 

Before entering Parliament, she was an Executive Director at Save the Children and 
previously advised Prime Minister Gordon Brown during the global financial crisis. She has 
also chaired organisations including IPPR, the Civic Power Fund and the advisory board of 
Our Scottish Future.  
 
[Officials have requested a full list of invited guests – Ryanair to provide this asap]. 
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Additional Background Briefing  
[Redacted OUT OF SCOPE] 
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ANNEX J 
MAP AND DIRECTIONS 
 
 

DIRECTIONS TO PRESTWICK HANGAR 

• On A79 past the main terminal follow signs for “Orangefield industrial estate” or the 

Green RVP sign.  

• Take first exit on the Shawfarm roundabout and head down Monkton Road.  

• Take 3rd exit right McIntyre Avenue and head down the yellow hatched road marked 

“Emergency Vehicle Route”  

  
 

• [Redacted: s.33(1)(b)] 
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 20 March (3) 

DOCUMENT 23 

 

From [redacted: s.38(1)(b)]  

Sent: 20 March 2026 13:53 

To: [redacted: s.38(1)(b)]  

Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

 

Hi all, 

 

Thank you all for your attendance and contribution to the event today! 

If you wouldn’t mind sending on any images your videographers/photographers took today 

we would greatly appreciate it. 

 

Thanks, 

[redacted: s.38(1)(b)]  

 

From: [redacted: s.38(1)(b)]  
Sent: 20 March 2026 14:25 
To: [redacted: s.38(1)(b)]  
Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 

Feb 

 

Thanks [redacted: s.38(1)(b)] and [redacted: s.38(1)(b)] for hosting us!  
 
[Redacted: s.30(b)(i)] 
 
 

[redacted: s.38(1)(b)]  

 

From: [redacted: s.38(1)(b)]  
Sent: 20 March 2026 14:27 
To: [redacted: s.38(1)(b)]  
Subject: RE: External - RE: Ryanair PAML - Announcement Planning - Meeting Note - 25 
Feb 
 

Just to add, our images are on the SG Flickr page and available to download - Scottish 

Government | Flickr 


