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Cabinet Secretary for Justice and Home Affairs 
Minister for Public Finance 
 
Police ill-health pensions overpayments 
 
Priority and Purpose 
 
1. To ask you to agree the approach to recovering recently identified pension 
overpayments from approx. 260 police officers who retired on ill-health grounds 
between 2015 and 2025. 
 
Recommendation 
 
2.  [REDACTED – Section 30(b)(i)] 
 
Context and Issues 
 
3. In February 2025, a review of pension calculations for police officers who 
retired on ill-health grounds identified a UK-wide pensions issue which affects the 
pension benefits of police officers who retired due to ill-health. The review found that 
supporting guidance issued by the UK Government in 2015, adopted by police 
scheme administrators across the UK, had erroneously set out examples using an 
incorrect salary reference in the calculation. This led to certain retired officers' 
pensions processed since 2015 being calculated incorrectly. The guidance set out 
the calculation methodology using the final salary figure at the member’s retirement 
date, rather than the correct value at the scheme closing date. Some members will 
have been overpaid, while others will have been underpaid. The methodology was 
corrected for prospective cases once known so only approx. 260 police officers in 
Scotland have been impacted. 
 
4. SPPA is also continuing to progress the McCloud Remedy. This requires a 
remedy choice be provided to all eligible members. The starting point for these 
calculations should be the corrected ill-health pension. Many of the 260 members 
are also eligible to make a remedy choice and are due to be sent a remediable 
service statement setting out their options. There is, therefore, an interaction 
between the ill-health overpayments and any McCloud Remedy arrears which may 
be due to retired officers. 

 
5. In general, and in line with the Scottish Public Finance Manual, overpayments 
for public sector occupational pension schemes are recoverable even where these 
result from administrative error and the recipient has acted in good faith. In Scotland, 
any obligation to repay is extinguished five years after the payment was made unless 
a relevant claim has been made in relation to it or its existence has been relevantly 
acknowledged. Therefore, the full amount of ill-health overpayments older than five 
years from the date SPPA inform members of the overpayment will need to be 
written off. We anticipate this will be around £468,700. 
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6. This paper sets out the options available to Scottish Ministers on recovery of 
ill-health overpayments within the last five years, estimated to be between £502,700-
£2,006,500. 

 
Options Considered and Advice 

 
7.  For overpayments within the last five years, the general principle is that these 
should be recovered in full. [REDACTED – Section 30(b)(i)]. 
 
 
8.  However, we understand that a different approach is being adopted in 
England and Wales where 11 of the 12 police pension administrators are impacted 
by this error. [REDACTED – Section 30(b)(i)]. 
 
9. [REDACTED – Section 30(b)(i)]. 
 
10. Therefore, three options are set out for your consideration: 
 

Option Description Estimated write-off costs 

Option 1 

Offset ill-health overpayments 
within past five years against any 
Remedy arrears and seek to 
recover any o/s ill-health 
overpayments from members 

between £0 - £1,212,000 

Option 2 

Offset overpayments within past 
five years against any Remedy 
arrears and write off all other o/s ill-
health overpayments from 
members 

 Low: £460,100 
 Mid: £836,100 
 High: £1,212,000 

Option 3 
Write off all ill-health 
overpayments, without seeking to 
offset against Remedy arrears 

 Low: £502,700 
Mid: £1,254,600 
High: £2,006,500 

 
 
Assessment of Options 
 
11. Option 1: [REDACTED – Section 30(b)(i)]. [REDACTED – Section 36(1)]. 
REDACTED – Section 30(b)(i)]. 
 
12. Option 2: Any proposal to forego recovery of the whole or part of a collective 
overpayment must be defensible on the basis of public interest or value for money. 
[REDACTED – Section 30(b)(i)].  
 
13. Option 3: [REDACTED – Section 30(b)(i)]. 
 
14.  [REDACTED – Section 30(b)(i)]. 
 
Contribution to the Government’s Four Priorities 
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15. This advice contributes to the priorities - eradicating child poverty, growing the 
economy and delivering high quality and sustainable public services. 
 
Risks to Delivery 
 
16. [REDACTED – Section 30(b)(i)]. 
 
17.  [REDACTED – Section 30(b)(i)]. 
 
18. [REDACTED – Section 30(b)(i)]. 
 
Legal Considerations 
 
19. [REDACTED – Section 36(1)]. 
 
20.  [REDACTED – Section 36(1)]. 
 
Financial Considerations 
 
21.  [REDACTED – Section 36(1)]. 
 

Category of overpayment 
Total (£) (rounded to 
nearest 100) 

> five years 468,700 

< five years with potential offset against McCloud 
Remedy arrears 

 Low: 42,600 

 Mid: 418,500 

 High: 794,500 

< five years without potential to offset  Low: 460,100 
Mid: 836,100 

High: 1,212,000 

TOTAL  Low: 971,400 

 Mid: 1,723,300 

 High: 2,475,200 

 
22. [REDACTED – Section 36(1)]. 
 
23. [REDACTED – Section 36(1)]. 
 
24.  [REDACTED – Section 36(1)]. 
 
Sensitivities  
 
25. [REDACTED – Section 30(b)(i)]. 
 
26. [REDACTED – Section 30(b)(i)]. 
 
27.  [REDACTED – Section 30(b)(i)]. 
 
28.  [REDACTED – Section 30(b)(i)]. 
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29.  [REDACTED – Section 30(b)(i)]. 
 
30.  [REDACTED – Section 30(b)(i)]. 
 
Quality Assurance  
 
31.  [REDACTED – Section 30(b)(i)]. 
 
Conclusion and next steps  
 
32.  [REDACTED – Section 30(b)(i)]. 
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Action 
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 X 
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