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Raised 

by:  

Topic: NPPLG 

Meeting 

Discussed 

At: 

Outcome of 

Discussion: 

Update: 

[redacted 

S.38(1)(b)]  

Homeschooling - 

Concerns were raised 

about homeschooling, 

particularly in relation to 

children who had never 

attended school and 

potential risks they may 

face as we may have 

no awareness of their 

existence. 

29th April 

2025 

The issue was flagged 

as needing further 

attention and possibly a 

national response due to 

its implications for child 

protection. It was agreed 

that this issue should be 

raised with the Scottish 

Government’s Learning 

Directorate by CPC 

Scotland and the Chief 

Social Work Advisor. 
 

  Scottish Government 

officials will meet with the 

Cabinet Secretary for 

Education and Skills to 

discuss the options for a 

review of home education  

options and next steps in 

late November. The views 

of the NPPLG will be 

sought with regards to the 

safeguarding aspect of the 

review. A further update will 

be provided to NPPLG 

members at the January 

meeting. 
 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 18 November 2025 12:32 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Orlando Mason <Orlando.Mason@gov.scot>; Iona Colvin 
<Iona.Colvin@gov.scot>; Angela Latta <Angela.Latta@socialwork.gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: 16:30 - 16:45 - Meeting with Officials - Home Education Review 
 
Hi [redacted S.38(1)(b)].  
 
To confirm PO have let us know the intention is that this meeting will go ahead with 
CSES next week for 15 mins. Grateful if you can confirm attendance from your side. 
[redacted S.38(1)(b)] and I will be attending.  
 
In terms of what we are hoping to cover - we have not yet had views back from 
CSES on [redacted S.38(1)(b)]’s submission (attached). We will therefore look to 
cover the background that is outlined in that advice briefly, before discussing the key 
questions on 1. Scope of Review and 2. Process. [redacted S.29(1)(a)]. [redacted 
S.38(1)(b)] and I have a pre-meet on Friday about this, I will invite you to this to and 
we can discuss further.  
 
All the best,  
[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)]  
Sent: 11 November 2025 21:19 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Orlando Mason <Orlando.Mason@gov.scot>; Iona Colvin 
<Iona.Colvin@gov.scot>; Angela Latta <Angela.Latta@gov.scot>; [redacted 
S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: 16:30 - 16:45 - Meeting with Officials - Home Education Review 
 
Hi [redacted S.38(1)(b)], we are just checking this is going ahead. But it would be to 
run through the options as set out in [redacted S.38(1)(b)]’s previous submission.  
 
[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 11 November 2025 16:38 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Orlando Mason <Orlando.Mason@gov.scot>; Iona Colvin 
<Iona.Colvin@gov.scot>; Angela Latta <Angela.Latta@gov.scot>; [redacted 
S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: 16:30 - 16:45 - Meeting with Officials - Home Education Review 



 
Hi [redacted S.38(1)(b)], 
 
I spotted that the meeting has now gone in on the 26th of this month. Could you let us 
know in due course how you plan to use the 15 minutes?  
 
Thanks, 
 
[redacted S.38(1)(b)] 



From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)]@gov.scot>  
Sent: 20 November 2025 17:32 
To: [redacted S.38(1)(b)] < [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)]@gov.scot>; Angela Latta 
<Angela.Latta@socialwork.gov.scot>; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)]@gov.scot> 
Cc: Iona Colvin <Iona.Colvin@gov.scot> 
Subject: RE: Quick thoughts re home education meeting 
 
Thanks [redacted S.38(1)(b)]this is really helpful. Some quick thoughts below. 
 
[redacted S.38(1)(b)]Child Protection Unit, SG 
 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)]@gov.scot>  
Sent: 20 November 2025 11:57 
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)]@gov.scot>; Angela Latta <Angela.Latta@gov.scot>; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)]@gov.scot> 
Cc: Iona Colvin <Iona.Colvin@gov.scot> 
Subject: Quick thoughts re home education meeting 
 
Folks,  
 
Ahead of our pre-meet with home education colleagues tomorrow at 9am  to prepare 
for the CS Education meeting next week, I thought it would be helpful to outline the 
key considerations we may want to bring forward from a child protection perspective. 
Please see initial thoughts below to guide discussion: 
 
Background: Following an amendment by Ross Greer, the Cabinet Secretary has 
agreed to commence a review before the end of the Parliamentary term. [redacted 
S.29(1)(a)]. The call with Cab Sec will likely be an opportunity to listen and 
understand her initial preferences. Though with only 15 mins allocated I am not sure 
how much ground will actually be covered. 
 
Key questions we may want to have a view on:  
[redacted S.29(1)(a) / S.30(b)(ii)] 
 
Key messages to get across:  

• [redacted S.30(b)(ii)] 

• There is recognition of the need for a proportionate response. We may want 
to invite views on what proportionality looks like in practice. 

 
All the best, 
[redacted S.38(1)(b)] 
[reacted S.38(1)(b)], Office of the Chief Social Work Advisor, 
Scottish Government 
 
 



From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>  
Sent: 20 January 2026 12:37 
To: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot> 
Cc: Angela Latta <Angela.Latta@socialwork.gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  < [redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot> 
Subject: Home education meeting - background 
 
Hi [redacted S.38(1)(b)], 
 
Here’s a little bit of info in advance of our meeting with the home education policy 
leads on Thursday: 
 

• A 3 minute brief from [redacted S.29(1)(a)] was shared with the National 
Public Protection Leadership Group in April (see attached) and roughly at the 
same time Iona (former Chief Social Work Advisor), PP and CP met with 
[redacted S.30(b)(i)]  

• NPPLG discussion points: 
o [redacted S.29(1)(a)] 

• Concerns about public health implications if children are not getting access to 
health care such as inoculations that they’d get through school. [redacted 
S.38(1)(b)] said she’d raise with Public Health Scotland. 

• The issue was flagged as needing further attention and possibly a national 
response due to its implications for child protection. 

• It was noted that a proportionate response was needed to this issue. 

• It was agreed that this issue should be raised with the Scottish Government’s 
Learning Directorate. 

 
Action: [redacted S.38(1)(b)] and Iona Colvin agreed to meet off table to support 
raising the issue nationally. 
Action:  [redacted S.38(1)(b)] to share the 3MB with Public Health Scotland. 
 

• In June Cabinet Secretary for Education and Skills announced a review of 
home education arrangements to commence before the end of the 
Parliamentary term (see info from the meeting of Parliament in attached email 
to Angela).  

• We had an internal discussion and agreed that ideally there would be a 
phased approach to the review with education provision/ quality and 
safeguarding reviewed separately.  

• Angela and [redacted S.38(1)(b)] joined a meeting with Cab. Sec. and the 
home education team to discuss options for the review (meeting note 
attached). [redacted S.30(b)(ii)] 

 
What we want from the meeting on Thursday: 
 
Ideally the home education team will have developed some thoughts on what the 
review will look like. However, the team are all new apart from the Unit Head so may 
not have had the chance to develop their thinking much. [redacted S.30(b)(ii)]. There 
is an opportunity to sense-check any suggestions or ask for advice from the National 
Public Protection Leadership Group (NPPLG) when it meets next Tuesday, if the 



team doesn’t have anything to take to that meeting we can correspond with the 
NPPLG separately, but it would be good to get their input in some capacity. 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)], Public Protection Unit, Office of the Chief Social Work 
Adviser, Scottish Government 
 
 
 
 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 22 January 2026 11:25 
To: Angela Latta <Angela.Latta@socialwork.gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Subject: FW: Home Education Review: Meeting 22/01 
 
Brief note: 
 

• Theme 1 (quality of education) – they are thinking HMIE can theoretically do 
this with local authorities, within their powers. [redacted S.38(1)(b)] flagged 
that inspectorates will be focusing on CSAE review so resourcing implications. 

• [redacted S.38(1)(b)] confident they have all the data sources needed so that 
they can develop a picture ([redacted S.30(b)(ii)]) 

• [redacted S.38(1)(b)] agreed with me about including missing from education. 
But not necessarily a CP issue.  

• [redacted S.38(1)(b)] flagged need to include GIRFEC and missing from 
education - [redacted S.38(1)(b)] will do some digging as [redacted S.38(1)(b)] 
leads on persistent absence but unsure of policy lead for missing from 
education. They think that's previously been a data rather than policy thing. 
[redacted S.38(1)(b)] is the analyst. [redacted S.38(1)(b)] went to a meeting 
with [redacted S.38(1)(b)] and [redacted S.38(1)(b)] from Education Scotland 
and it was going to be raised with education safeguarding leads but she 
doesn't know if this happened. 

• I said about engaging with local areas about work arounds/ what they have or 
are putting in place. [redacted S.38(1)(b)] said they've been approached by 
leads who want to make improvements at local level. Good to think about 
whether something needed at national level to encourage and support. 

• [redacted S.38(1)(b)] - need to think about who can lead about some of this 
work. I get the sense they think theme 1 is for them and theme 2 is for us... To 
flag they have [redacted S.38(1)(b)], [redacted S.38(1)(b)] and [redacted 
S.38(1)(b)], although they also cover independent schools and possibly other 
stuff 

• [redacted S.38(1)(b)] raised that the HE guidance doesn't really cover ASN 
and that due to the vulnerabilities this needs consideration in assessments 
about consent. [redacted S.38(1)(b)] agreed. [redacted S.30(b)(ii)]). [redacted 
S.38(1)(b)] said needs to be front and centre of this review due to the 
anecdotal evidence that it is increasingly a reason for parents to home 
education. Not sure how much they will get on the data side. 

• [redacted S.29(1)(a)] 
 

Next steps: 

• I will draft something brief as an update to NPPLG next week and check HE 
are happy with it. 

• They’re keen for other opportunities to engage with Stakeholders before pre-
election period. CPC Scotland is late Feb. 

• Keen for us to add feedback/ input to draft plan. [redacted S.38(1)(b)] keen to 
do internal work, take to Ministers along with timeline as soon as possible 
before sharing too much externally 

• Angela, and HE folk will meet with NSWA to discuss their role – I will join that 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 26 January 2026 10:22 
To: NPPLG [redacted S.38(1)(b)]; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: NPPLG - Home education updated 
 
Hi [redacted S.38(1)(b)], 
 
Hope you had a good weekend, and are off today! I have an update on home 
education below. I can speak to it in the 3MB update section and then the text could 
be added to the tracker. That’s maybe easiest instead of sending out the updated 
tracker again before the meeting. 
 
Scottish Government officials met with the Cabinet Secretary for Education and 
Skills before Christmas to discuss options for a review of the current home education 
arrangements, which is expected to commence before the end of the current 
Parliament. Officials are working on a more detailed draft plan for the review and 
subject to Ministerial approval, we will be seeking to engage with the relevant 
national bodies, networks and other partners to ensure that cross-cutting issues and 
interests are considered, including reflecting on the 3MB that was discussed by the 
National Public Protection Leadership Group last year. Scottish Government are also 
keen to engage with partners on the scope and questions to be considered as part of 
the review, and to explore where and how such partners could be involved in 
supporting the review activity. A more detailed plan and timeline will be shared with 
the Cabinet Secretary for Education and Skills in due course for approval.    
 
 
Can I also just check, did that email/ letter to the groups in the ambit of the NPPLG 
go out? 
 
Thanks and see you tomorrow! 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)], Public Protection Unit, Adult Social Care Workforce and Fair 
Work Division 
Scottish Government 



 

National Public Protection Leadership Group  
27th January 2026, 14:00- 17:00 – Microsoft Teams  
 

[out of scope] 

 

1. Matters raised by 3MBs: 
 
Home Education Review (Update from Fiona Marshall): 
 

• SG officials met with the Cabinet Secretary for Education and Skills before Christmas 
to discuss options for a review into current home education arrangements. The 
intention is that the review will commence during the current Parliament.  

• SG teams (Public Protection, Child Protection, Home Education, NSWA) now shaping 
scope and timelines, and will engage with partners on this in due course. 

• NPPLG emphasised importance of linking this work to the Missing Persons 
Framework and ensuring COG engagement. 

 

[out of scope] 
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Raised by:  Topic: NPPLG 

Meeting 

Discussed At: 

Outcome of Discussion: Update: 

[redacted S.38(1)(b)] Home education - Concerns 

were raised about home 

educating, particularly in relation 

to children who had never 

attended school and potential 

risks they may face as we may 

have no awareness of their 

existence. 

29th April 2025 The issue was flagged as needing further 

attention and possibly a national 

response due to its implications for child 

protection. It was agreed that this issue 

should be raised with the Scottish 

Government’s Learning Directorate by 

CPC Scotland and the Chief Social Work 

Advisor. 
 

Scottish Government officials met with the 

Cabinet Secretary for Education and Skills 

before Christmas to discuss options for a 

review into current home education 

arrangements. The intention is that the review 

will commence during the current Parliament. 

Officials are now shaping the scope and 

timelines of the review, and will engage with 

partners on this in due course. 
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[out of scope] 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 11 February 2026 11:48 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: DG Communities meeting with [redacted S.38(1)(b)], NPPLG - Public 
Protection briefing  
 
Hi [redacted S.38(1)(b)], 
 
Please find below 2 options for inclusion in the briefing for the DG’s meeting with 
[redacted S.38(1)(b)]. These are in relation to [redacted S.38(1)(b)]’s role as chair of 
the National Public Protection Leadership Group. 
 
FULL: 
 
National Public Protection Leadership Group (NPPLG) 
 

• [out of scope] 
 
 

• [out of scope]: 

• [out of scope] 

• Home education – [redacted S.38(1)(b)]’s local authority raise a 3 
minute brief with the NPPLG flagging concerns about the visibility of 
home educated children, including with regards to certain points where 
consent is not required for a child to be home educated. The NPPLG 
recognises that a proportionate response to concerns is needed, and is 
supportive of the review into current home education arrangements 
that the Cabinet Secretary for Education and Skills announced in 
Parliament last year 

 

• [out of scope] 
 
 
SHORTENED: 
 
National Public Protection Leadership Group (NPPLG) 
 

• [out of scope] 
 
 
Let me know if you require anything else.  
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)], Public Protection Unit, Adult Social Care Workforce and Fair 
Work Division 
Scottish Government 



From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>  
Sent: 12 February 2026 14:32 
To: Angela Latta <Angela.Latta@socialwork.gov.scot>; [redacted S.38(1)(b)]  < 
[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Home education review - draft sub to CSES 
 
Hi [redacted S.38(1)(b)] ,  
 
I am really pleased to see the progress being made on this, and all in all I think 
[redacted S.38(1)(b)] has done an excellent job with this submission. A couple of 
wee points:  
 

- Can you take a closer look at paragraph 7 please? As phrased, I am reading 
this as OCSWA and CP colleagues leading on work on how the home 
education guidance is being applied and how home educated children are 
supported. For all of this but especially for this aspect this is a home 
education policy lead and we support as much as possible. I don’t think 
intentional, just perhaps slightly clumsy wording.  

- @Angela Latta I think it is fine but you may want to cast your eyes over para 
20 on sensitivities and potential links to Named Person Scheme.  

 
 
All the best, 
[redacted S.38(1)(b)]  
Unit Head, ASP and PP 
Adult Social Care Workforce and Fair Work Division 
Scottish Government 
 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>  
Sent: 12 February 2026 13:29 
To: Angela Latta <Angela.Latta@gov.scot>; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] @gov.scot> 
Subject: Home education review - draft sub to CSES 
 
Hi, 
 
[redacted S.38(1)(b)] has really helpfully given us early sight of the submission she’s 
working on for CSES after I said that you are both on leave next week/ part of the 
week. [redacted S.38(1)(b)] ’s unit head and DD haven’t yet had sight of it. She plans 
to send it around the wider group for feedback next week then off to CSES. 
 
I will take a look today, but also grateful if you can take a look too!  
 
2026.02 - CSES Submission - Sequencing of Home Education Review - February 
2026 details - Objective 
 
[redacted S.38(1)(b)]  
[redacted S.38(1)(b)] , Public Protection Unit, Adult Social Care Workforce and Fair 
Work Division 
Scottish Government 
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