
From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>  
Sent: 23 March 2026 17:00 
To: [redacted S.38(1)(b)] (AA Public Health) <[redacted 
S.38(1)(b)]@aapct.scot.nhs.uk> 
Subject: RE: SW Regional Working Group 
 
Hi [redacted S.38(1)(b)], 
 
I hope you had a nice weekend. I am very sorry that I did not get this update to you 
in time for the meeting last week.  
 
My colleagues in the Learning Directorate did get back to me but unfortunately do 
not have an update on this policy work as we are currently awaiting a Ministerial 
decision on an approach forward. However, the expectation is that the home 
education team will continue with discovery work up to the summer, looking across 
the various data and evidence sources to develop a baseline on the number of 
children and young people being educated at home in Scotland, explore gaps in that 
evidence and look forward to further work to follow on assessing the impact and 
uptake of our revised home ed guidance, trends and further areas for exploration. 
We have met with the home education team on a couple of occasions over the last 
month to ensure that GIRFEC underpins this policy work, but I do not have much of 
a further update. I am happy to share this as soon as I have one.  
 
Sorry again for taking so long to get back to you and looking forward to seeing you 
this week, 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)](she/her) | Getting it right for every child (GIRFEC) | A Good 
Childhood: Children and Young People | Care Experience, Children’s Services 
Reform & The Promise Division|Directorate for Children and Families | Scottish 
Government  
 
From: [redacted S.38(1)(b)] 
Sent: 18 March 2026 13:41 
To: [redacted S.38(1)(b)] (AA Public Health)' <[redacted 
S.38(1)(b)]@aapct.scot.nhs.uk> 
Subject: RE: SW Regional Working Group 
 
Hi [redacted S.38(1)(b)], 
 
Thank you – thought it might be that one! I will have an update on this but I have just 
checked and all of my home education colleagues are currently away until tomorrow 
morning, so will send you across something asap tomorrow if that’s ok? It’s been a 
few weeks since I last spoke to them so just want to check where things are.  
 
I’ll get back to you asap, 
 
[redacted S.38(1)(b)] 



[redacted S.38(1)(b)](she/her) | Getting it right for every child (GIRFEC) | A Good 
Childhood: Children and Young People | Care Experience, Children’s Services 
Reform & The Promise Division|Directorate for Children and Families | Scottish 
Government  
 
From: [redacted S.38(1)(b)](AA Public Health) <[redacted 
S.38(1)(b)]@aapct.scot.nhs.uk>  
Sent: 18 March 2026 12:56 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: Re: SW Regional Working Group 
 
Hi [redacted S.38(1)(b)] 
 
Here's the action. 
 
Home Education - [redacted S.38(1)(b)] asked if this is being taken forward 
nationally. The refreshed national guidance come out last year and this was the first 
since 2007. The guidance only goes so far. They need to look at the Legislation. It 
would be good to know if any progress has been made to tighten up the legislation. 
[redacted S.38(1)(b)] said that [redacted S.30(b)(ii)]. Noted that local authorities don’t 
get money to monitor home schooling. [redacted S.38(1)(b)] said that feedback from 
their CPC meeting said they would need to do something about the legislation. 
Action: [redacted S.38(1)(b)] to speak to colleagues and come back to the group. 
 
Best wishes 
 
[redacted S.38(1)(b)] 
 
 
 

 
From: [redacted S.38(1)(b)]@gov.scot <[redacted S.38(1)(b)]@gov.scot> 
Sent: Wednesday, March 18, 2026 12:48 
To: [redacted S.38(1)(b)] (AA Public Health) <[redacted 
S.38(1)(b)]@aapct.scot.nhs.uk> 
Subject: RE: SW Regional Working Group  
 
Hi [redacted S.38(1)(b)], 
  
Thanks for sending this on – I’m really sorry, the link is trying to take me through an 
authentication process and isn’t happy with my account. Are you able to send me a 
copy of the attachment or the action? 
  
Many thanks, 
  
[redacted S.38(1)(b)] 
  
[redacted S.38(1)(b)](she/her) | Getting it right for every child (GIRFEC) | A Good 
Childhood: Children and Young People | Care Experience, Children’s Services 



Reform & The Promise Division|Directorate for Children and Families | Scottish 
Government 
  
From: [redacted S.38(1)(b)] (AA Public Health) <[redacted 
S.38(1)(b)]@aapct.scot.nhs.uk> 
Sent: 18 March 2026 12:36 
To: [redacted S.38(1)(b)] 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: SW Regional Working Group 
  
SW Region Agenda 2026.03.19.doc 
2026-02-04 Draft Notes South West Region GIRFEC Working Group.docx 
Hi everyone 
  
Please  find attached agenda and previous action notes for our meeting tomorrow. 
  
[redacted S.38(1)(b)] - I know you're not attending the meeting but there's an action 
for you from the last meeting and would be grateful if you could give me an update. 
Thanks. 
  
Best wishes 
  
[redacted S.38(1)(b)] 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 23 February 2026 09:23 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: ACTION: GIRFEC Review Home Education Submission 
 
Hi [redacted S.38(1)(b)] 
 
I don’t have anything to add to [redacted S.38(1)(b)]’s comments below.  I agree with 
your last two points – [redacted S.30(b)(i)]. 
 
Thanks 
 
[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 22 February 2026 18:59 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: ACTION: GIRFEC Review Home Education Submission 
 
Hi [redacted S.38(1)(b)], 
 
Thanks for your work on this. I have responded below to some of your points. In 
addition, can we please reflect this new workstream on the team plan? I suspect this 
will grow beyond simply providing some policy advice.  
Happy to chat if helpful. 
 
[redacted S.38(1)(b)] | [redacted S.38(1)(b)]| Care Experience, Children’s Services 
Reform & The Promise | Scottish Government | 5 Atlantic Quay, 150 Broomielaw, 
Glasgow G2 8LU | [redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 20 February 2026 14:37 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: FW: ACTION: GIRFEC Review Home Education Submission 
 
Hi both, 
 
There have been some developments with this work towards the end of the week so 
thought I would just keep you both updated and check your views on a couple of 
things for our interests and for feeding into the submission shared by Home 
Education colleagues - 2026.02 - CSES Submission - Sequencing of Home 
Education Review - February 2026. 



 
For context [redacted S.38(1)(b)], we met with Learning colleagues earlier this week 
to flag increased interest from our stakeholders in the current Home Education 
guidance. We agreed that GIRFEC should be embedded through this work and 
would help with shifting the messaging to holistic help and support for home 
educated children when needed, [redacted S.29(1)(a)]. I agree with this approach. 
Children who are home educated have the same rights to GIRFEC as their school 
educated peers. [redacted S.30(b)(ii)]. 
 
I was dialled in last minute to a call this morning with Child Protection colleagues 
(including their new Professional Adviser [redacted S.38(1)(b)]), [redacted 
S.38(1)(b)] from Public Protection, Angela Latta and Home Education colleagues. 
The following key points were discussed/agreed: 
 

• [redacted S.29(1)(a)]. content 

• [redacted S.29(1)(a)]. Content 

• [redacted S.30(b)(ii)], Angela suggested (subject to further discussion with 
[redacted S.38(1)(b)] and [redacted S.38(1)(b)]) that NSWA could support 
work under Theme 3 of the review with input from [redacted S.38(1)(b)] from a 
Public Protection perspective. We will also need to be involved at points to 
ensure that the review and any subsequent policy development has GIRFEC 
embedded ([redacted S.30(b)(ii)]). Content for our involvement [redacted 
S.30(b)(ii)]. 

• The Home Educated team are going to look [redacted S.29(1)(a)]. It will be 
interesting and helpful to be sighted on the information they gather and how it 
impacts our policy. 

• It was also agreed that the Home Education team would advise Cab Sec that 
colleagues across Learning, CP, NSWA and GIRFEC would work 
collaboratively on Theme 3 – I suggested framing this as taking an approach 
to this theme which aligns with the multi-disciplinary nature of GIRFEC. 
content 

 
In terms of feedback to the actual sub, I have added a tracked change and comment 
under the sensitivities section which I would appreciate your views on – I think the 
key concern to draw out is that we have previously been challenged on the grounds 
of Article 8 of the ECHR rather than focusing on this in relation to the named person 
(particularly because that is an important role for home educated children policy). I 
think the line you added is fine. [redacted S.29(1)(a)] Other things I wondered about 
are: 
 

• [redacted S.30(b)(ii)], [redacted S.29(1)(a)] 

• [redacted S.30(b)(ii)], [redacted S.29(1)(a)] 
 
Let me know what you think – [redacted S.38(1)(b)] has asked for input before noon 
on Monday if possible which I appreciate is a tight deadline. 
 
Happy to discuss, 
 
[redacted S.38(1)(b)] 
 



[redacted S.38(1)(b)] (she/her) | Getting it right for every child (GIRFEC) | A Good 
Childhood: Children and Young People | Care Experience, Children’s Services 
Reform & The Promise Division|Directorate for Children and Families | Scottish 
Government  
 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>  
Sent: 18 February 2026 16:03 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] 
< [redacted S.38(1)(b)] @gov.scot> 
Subject: ACTION: GIRFEC Review Home Education Submission 
 
Hello [redacted S.38(1)(b)], [redacted S.38(1)(b)] and [redacted S.38(1)(b)], 
 
Thank you again for your time yesterday. I really appreciated it. 
 
As promised, I’m sharing the link to the draft submission, which is not finalised and 
contains some comments for me to address. Thank you for offering to review it. I’d 
be grateful if you could look over it and suggest any stronger or clearer references to 
GIRFEC where you think they would add value. 
 
2026.02 - CSES Submission - Sequencing of Home Education Review - February 
2026 
 
Apologies for the tight turnaround. I’ll be sharing the document with my DD on 
Monday noon, so if possible, please could you take a look before then? I know you 
mentioned you’re out of the office on Thursday for an event, so if that timing is 
difficult, just let me know. In the worst case, I could proceed with sharing the current 
draft with my DD, as I don’t expect additional GIRFEC lines to change the overall 
meaning of the submission? 
 
Thanks again for your help. It’s genuinely appreciated. 
 
Best wishes, 
[redacted S.38(1)(b)] 
 
 
[redacted S.38(1)(b)] Home Education | School Funding, Infrastructure & 
Organisation Unit 
Workforce, Infrastructure and Digital Division  
Learning Directorate |  Scottish Government 
 
2B North | Victoria Quay | Edinburgh | EH6 6QQ 

        [redacted S.38(1)(b)] @gov.scot  

 
abcd 
 
 



 
 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 19 March 2026 16:21 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home education core brief 
 
Hi [redacted S.38(1)(b)] 
 
Don’t worry at all – to be honest, this totally slipped my mind as we had quite a busy 
day! Thanks for sending this across and totally understand that we are quite limited 
in what we can say at this point. I will go back with a very high-level response to our 
stakeholders.  
 
All the best, 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] (she/her) | Getting it right for every child (GIRFEC) | A Good 
Childhood: Children and Young People | Care Experience, Children’s Services 
Reform & The Promise Division|Directorate for Children and Families | Scottish 
Government  
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 19 March 2026 14:52 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home education core brief 
 
Hi [redacted S.38(1)(b)], 
 
With apologies, [redacted S.38(1)(b)] and have been full on with urgent AO activity 
and just catching up on e-mails now.  
 
On the home education review, we are awaiting a response from Cab Sec on our 
planned phasing of review work, so we are very limited in what we can say at the 
moment. Our expectation is however that we will continue with discovery work up to 
the summer, looking across the various data and evidence sources to develop a 
baseline on the number of children and young people being educated at home in 
Scotland, explore gaps in that evidence and look forward to further work to follow on 
assessing the impact and uptake of our revised home ed guidance, trends and 
further areas for exploration. 
 
Apologies for such a high level response – we hope to be able to share a terms of 
reference and more detail subject to Can Sec’s approval. 
 
Best wishes, 
 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  



Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)]@gov.scot  |  T: [redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)] 
 

 
 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 18 March 2026 13:40 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: Home education core brief 
 
Hi [redacted S.38(1)(b)] 
 
I hope you’re well. Quick favour to ask you – our GIRFEC stakeholders in the South 
West have asked if I have anything to update them with re. our conversation about 
Home Education in January (which prompted us to get  in touch with you on this 
work). Are there any core lines around the current status with Home Education policy 
which I could take back to the group by tomorrow afternoon? I was going to just 
mention that we have been involved in policy discussions on this but not sure how 
much detail I can provide at this stage. 
 
Any help you can give would be much appreciated! 
 
Many thanks, 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] (she/her) | Getting it right for every child (GIRFEC) | A Good 
Childhood: Children and Young People | Care Experience, Children’s Services 
Reform & The Promise Division|Directorate for Children and Families | Scottish 
Government  



  

 

 

 
 
 
 

Getting it right for every child in the South West 
 

Regional Learning Event  
 

6 November 2025, Ayr Racecourse 
 

Discussion notes for SW GIRFEC Working Group 04.02.26 
 
 

[Out of scope] 
 
Discussion Item 3: the vision for GIRFEC in the South West 
 
[Out of scope] 
 
Calls to Action 
 
[Out of scope] 

 
How can we further develop, improve and embed GIRFEC in the South West?  
 
[Out of scope] 

• Considering how to properly support our hard-to-reach families and home 
educated children.  

 
[Out of scope] 

 
What else can we do to maximise the support for families?  
 

• Need more guidance from Scottish Government. Legislation changes e.g. 
home education. 

 
[Out of scope] 
 



Home Education Review 
20 November 2025 
15:01 

 
Key Docs 
  
September Submission to CSES: 
<<Submission - Routine - Home education review - 11 September 2025.docx>> 
  
Costs: 
  

• [redacted S.30(c)]  
 
Scope: 
  

• [redacted S.29(1)(a)] 
• Data in relation to home education - as above, could be an element for a review to 

supplement, [redacted S.29(1)(a)] 
• [redacted S.29(1)(a)] [redacted S.29(1)(a)] 
• Support for home educating families - see equivalent arrangements in Wales 
• [redacted S.29(1)(a)] 

  
  
Education (Scotland) Bill 2025, Stage 3 Official Report (page 220 for Cab Sec comments) 
  
UK Govt Bill 
Policy Instructions (as amended 21 March 25) - Children’s Wellbeing and Schools Bill: policy 
summary notes 
Bill (as amended 18 September 25) - Children's Wellbeing and Schools Bill 
  
Extract from Policy Instructions: 
  

Children not in school 
  
This measure helps ensure that children not in school are receiving a suitable education and 
are safe. The measures will introduce in England and Wales:  

o Compulsory Children Not in School registers in each local authority area.  
o A duty on local authorities to provide support to the parents of children on their registers.  
o Changes to the School Attendance Order (SAO) process to make it more efficient.  
o A requirement whereby parents of some children for whom there are existing safeguarding 

concerns or attend special schools will need local authority consent to home educate (and 
where children subject to some child protection processes are already being home 
educated, the local authority will be able to require them to attend school).  

o A requirement for local authorities to consider the home and other learning environments 
when determining whether children should be required to attend school 

  
Options / Questions 
  
[redacted S.29(1)(a)]  
  
  

https://www.parliament.scot/api/sitecore/CustomMedia/OfficialReport?meetingId=16514
https://assets.publishing.service.gov.uk/media/67dd2b17a18f580c277f7887/CWS_Bill_Policy__Summary__notes_as_amended_in_the_House_of__Commons.pdf
https://assets.publishing.service.gov.uk/media/67dd2b17a18f580c277f7887/CWS_Bill_Policy__Summary__notes_as_amended_in_the_House_of__Commons.pdf
https://bills.parliament.uk/publications/62773/documents/7086


Handling meeting, 21/11/2025 
  
Scope of it, process 
  
[redacted S.29(1)(a)]  
 
[redacted S.30(b)(ii)] 
  
[redacted S.29(1)(a)]  
  
[redacted S.30(b)(ii)]  
 
[redacted S.29(1)(a)]  
 
[redacted S.30(b)(ii)]  
 
[redacted S.29(1)(a)]  
  
ACTIONS 
  
Call with  [redacted S.38(1)(b)] - look to secure something on Tuesday or Weds (30 mins). Send 
original advice from [redacted S.38(1)(b)]  (meeting with Ms Gilruth and would be helpful if poss). 
Got this meet, been a while , complex sensitive,. 15 mins. Had a meeting with earlier. Talked to you 
before - if poss on Tuesday; 
  
Speak to HMIe work rmb - Janie first then Lisa, committed in Parliament for involvement. Cab Sec 
going to want them  
  
[redacted S.38(1)(b)] - if any private schools  
  
---------------------------- 
Chat with Janie McManus, 24/11 
  
Any link to the health and wellbeing thematic? Appreciate that was undertaken in LA education 
settings, but any elements of that  [redacted S.29(1)(a)]  
   
[redacted S.30(c)]  
 
[redacted S.29(1)(a) / S.30(b)(ii)]  
 
Realisitcally - for HMI to begin a review before March would be really tight.  
  
Key person in HMIE   [redacted S.38(1)(b)] 
  
<<Home Education - Readout from Discussion with Janie McManus_ Professional Adviser.msg>> 
 ----------------- 
 
 [redacted S.29(1)(a) / S.30(b)(ii)]  
 [redacted S.29(1)(a)] 
  
Meeting with Cab Sec, 26/11 



Teams Exchanges with Lisa Bird 
27 November 2025 
16:13 

  
  
Hi Lisa - I hope you are well and are enjoying your new/current role. I was wondering if you had 
10-15 minutes free for a quick chat, at any point (unlikely, I know)? This is to give you a heads-up 
on a piece of work we may be looking to explore with HMIE in the area of Home Education, subject to 
Cab Sec's views. You may recall from the Reform Bil Stage 3 Debate that, in response to a group of 
amendments he subsequently withdrew, Cab Sec gave a commitment to Ross Greer to commence a 
review of our home education arrangements before the end of the current Parliamentary session, 
and to 'involve HMIE in that process'. We have a meeting with [redacted S.38(1)(b)] today ahead of a 
15 min slot with Cab Sec tomorrow to discuss next steps, and I wanted to touch base with you ahead 
of the Cab Sec meet if at all possible. 
  
so sorry i read this in a meeting and then forgot to reply - where did you get to? 
  
no problem, Lisa and  many thanks for getting back.  [redacted S.30(b)(ii)] Meeting with Cab Se is 
tomorrow afternoon. 
  
Happy to chat if you are free 
  
[redacted S.30(b)(ii)]  
 
Hi / did the cab sec discussion happen?  
  
Yes, Lisa, thanks -  [redacted S.29(1)(a)] 
  
do you want us to do some scoping on what hmie could potentially do to support any scoping? 
  
excuse scoping of scoping!  i do have a returning person who potentially do a few days of desk based 
consideration with whoever is working on this? 
  
Thanks, Lisa - I am off on leave next week but likely looking to pick this back up re follow-up advice 
on w/c 8th Dec> i will be the contact until  [redacted S.38(1)(b] (just appointed - starting date tbc, 
but in practical terms from early Jan) takes on the day to day responsibility. Happy fo course if you 
want to link that person to me, recognising all you have said above re HMIE pressures. 
  
do you have any sort of written brief that someone here could do some initial thinking on? 
  
We have a  background submission from September, however I spoke with Janie earlier in the week 
who is providing some lines that may be helpful to share. Can I pull that together and forward on my 
return, [redacted S.29(1)(a)]. 
  
yes no worries - enjoy your leave! 

 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@renfrewshire.gov.uk>  
Sent: 09 July 2025 07:45 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; Iona Colvin 
<Iona.Colvin@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] 
@gov.scot> 
Cc: [redacted S.38(1)(b)]  < [redacted S.38(1)(b)] @gov.scot>; Orlando Mason 
<Orlando.Mason@gov.scot> 
Subject: RE: NPPLG action on home education - Summary of 2 July meeting 
 
Hi [redacted S.38(1)(b)] – thanks for this – very helpful summary.  The only point I 
would add is that we don’t quite know the reason for increased homeschooling 
[redacted S.30(b)(ii)] the suggested action is the same in that it needs further 
scrutiny.  I am happy to use this as the basis of a report back to the NPPLG – will 
check deadlines and if it needs a report, will share with everyone before 
submitting.  Thanks to all for the attention to this long-standing issue. 
 
Take care 
 
[redacted S.38(1)(b)]  
 
From: [redacted S.38(1)(b)]@gov.scot <[redacted S.38(1)(b)]@gov.scot>  
Sent: 03 July 2025 14:56 
To: Iona.Colvin@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@renfrewshire.gov.uk>; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]3@gov.scot; [redacted 
S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] @gov.scot; Orlando.Mason@gov.scot 
Subject: NPPLG action on home education - Summary of 2 July meeting 
 
 
Afternoon all, 
  
It was helpful to meet yesterday, thank you for your time. I’ve summarised the key 
points and next steps below. [redacted S.38(1)(b)], if you are attending the next 
NPPLG meeting on 23rd July would you be ok to provide an update against this 
action? 
  
  

• [redacted S.29(1)(a)] 
  
Discussion: 
  

• Agreement that those gaps are longstanding. The issue was taken as far as it 
could be in the Home Education guidance, [redacted S.29(1)(a)]. The UK 
Government Bill is very limited with regards to consent. [redacted S.38(1)(b)] 
and [redacted S.38(1)(b)] are in regular contact with DfE. 

• The Cabinet Secretary for Education and Skills made a commitment last week 
in Parliament at Stage 3 of the Education (Scotland) Bill to a review of home 



education. This will commence prior to the end of the Parliamentary 
term.  Meeting of the Parliament: 24/06/2025 | Scottish Parliament Website. 
[redacted S.38(1)(b)] and [redacted S.38(1)(b)] would welcome input and will 
keep colleagues cited. 

• A proportionate response is important, no desire to overcomplicate or over-
regulate.  

• The number of children being home educated is increasing [redacted 
S.30(b)(ii)] 

• [redacted S.30(b)(i)]  
 
Next steps: 
  

• [redacted S.38(1)(b)] and [redacted S.38(1)(b)] are setting out options for the 
home education review. They will keep colleagues cited and input is welcome. 

• An update needs to be provided to the NPPLG July meeting.  

• Health need to be brought in, any contacts to be shared with [redacted 
S.38(1)(b)] and [redacted S.38(1)(b)]. 

• [redacted S.38(1)(b)] suggested setting out the options for addressing the 
issue and what would be required for each of them. 

  
Best wishes, 
  
[redacted S.38(1)(b)] 
  
[redacted S.38(1)(b)], Public Protection Unit, Office of the Chief Social Work 
Adviser, Scottish Government 
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National Public Protection Leadership Group  
23rd July 2025, 13:00-16:00 via Teams  
 

[Out of scope] 

 

1. Matters raised by 3MBs: 
 
Homeschooling: 

Update provided on homeschooling: 

• Scottish Government to review home education policy. 

• NPPLG acknowledged its role in raising the issue. 

• Noted that in some local areas it has prompted deeper dives with regard to the 
importance of education in our public protection system.  

• Links made to missing persons and data sharing. 

• To remain on 3MB tracker for NPPLG to maintain oversight and support SG 
colleagues. 

Action 10: Newsletter to include updates and encourage local reflection 
(Secretariat). 

 

[Out of scope] 
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[Out of scope] 

 

Matters raised by 3MBs 

[Out of scope] 

 

Homeschooling 3MB 

Since the COVID-19 pandemic, there has been a notable increase in parents opting to home 

educate their children, often due to neurodivergence, anxiety, or distrust in the school system. 

This trend is observed both locally and nationally, with a 21% rise in homeschooling in 

England. However, home-educated children are often not monitored by universal services, 

posing potential risks, as highlighted by the case of Sara Sharif. The UK Parliament is 

exploring ways to improve the visibility of home-educated children. Under the Education 

(Scotland) Act 1980, parents must seek local authority consent to withdraw their child from a 

public school, but not for home education itself. Consent is not required to withdraw a child 

from school if the child: has never attended a public school; has never attended a public school 

in that authority’s area; is being withdrawn from an independent school; has finished primary 

education and one school but has not started secondary education in another; if the school 

the child has been attending has closed; or if the child is not yet of school age.  There are 

concerns about children being unknown to health and education professionals, impacting their 

development and wellbeing. The local authority has systems in place to assess and support 

home education requests, but challenges remain in ensuring the safety and education of these 

children. 

Following concerns raised about the visibility and safeguarding of home-educated children, 

NPPLG members discussed the implications for public protection. The group welcomed a 

recent meeting between Scottish Government and NPPLG representatives, which explored 

the legislative gaps and data-sharing challenges that make some children effectively invisible 

to services. It was confirmed that the Cabinet Secretary for Education and Skills has 

committed to a national review of home education. Members emphasised the importance of 

linking this issue to broader public protection concerns, including missing persons and early 

years engagement, and agreed that NPPLG should continue to support and monitor progress 

in this area. 
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Raised 

by:  

Topic: NPPLG 

Meeting 

Discussed 

At: 

Outcome of 

Discussion: 

Update: 

[redacted 

S.38(1)(b)] 

Homeschooling - 

Concerns were 

raised about 

homeschooling, 

particularly in relation 

to children who had 

never attended 

school and potential 

risks they may face 

as we may have no 

awareness of their 

existence. 

29th April 

2025 

The issue was 

flagged as needing 

further attention and 

possibly a national 

response due to its 

implications for child 

protection. It was 

agreed that this issue 

should be raised with 

the Scottish 

Government’s 

Learning Directorate 

by CPC Scotland 

and the Chief Social 

Work Advisor. 
 

Meeting held between 

SG and NPPLG 

representatives. The 

meeting focussed on the 

issue of the invisibility of 

some home-educated 

children. The issue was 

taken as far as it could 

be in the recently 

updated home 

education guidance, to 

go further would require 

legislative change. 

There was agreement in 

the meeting that is 

important that any 

response is 

proportionate.  The 

importance of data 

sharing between health 

and schools to close 

information gaps was 

emphasised. 

The Cabinet Secretary 

for Education and Skills 

has committed to a 

review of home 

education.  



From: Iona Colvin <Iona.Colvin@gov.scot>  
Sent: 15 October 2025 10:01 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@renfrewshire.gov.uk>; [redacted 
S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: NPPLG - update provided on home education 
 
Thanks [redacted S.38(1)(b)] – fine with me too. 
 
Iona 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@renfrewshire.gov.uk>  
Sent: 15 October 2025 08:01 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; Iona Colvin 
<Iona.Colvin@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: NPPLG - update provided on home education 
 
OFFICIAL 
 
Hi [redacted S.38(1)(b)] – no problem and I am fine with the way forward - 
thanks.  Once agreed with Ministers, we can pick up through the NPPLG and happy 
for CPCS contribute to the review – thanks. 
 
Take care 
 
[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)]@gov.scot <[redacted S.38(1)(b)]@gov.scot>  
Sent: 14 October 2025 17:52 
To: Iona.Colvin@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@renfrewshire.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot 
Subject: NPPLG - update provided on home education 
 
 
Hi Iona and [redacted S.38(1)(b)], 
  
Apologies, it has dawned on me that I provided an update on home education to 
[redacted S.38(1)(b)], NPPLG secretariat, for inclusion in the 3MB tracker update but 
didn’t share it with yourselves: 
  
Scottish Government officials have set out some initial options for a review of home 
education in Scotland for discussion with the Cabinet Secretary for Education and 
Skills.  Officials will meet with the Cabinet Secretary to discuss these options and 
next steps in late November. The views of the NPPLG will be sought with regards to 
the safeguarding aspect of the review. A further update will be provided to NPPLG 
members at the January meeting. 
  



[redacted S.38(1)(b)] is happy with this and I’m not aware of anything else we can 
say from an SG perspective. [redacted S.38(1)(b)], if there’s anything you think 
should be included please let me know. 
  
  
Best wishes, 
  
[redacted S.38(1)(b)] 
  
[redacted S.38(1)(b)], Public Protection Unit, Office of the Chief Social Work 
Adviser, Scottish Government 
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