
 
From: Janie McManus <Janie.McManus@gov.scot>  
Sent: 26 November 2025 11:24 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Home Education Review - request for advice 
 
Hi [redacted S.38(1)(b)] , 
 
Great to catch up on Monday and explore the home education review. I’ve been 
reflecting on our conversation and will pull together a short note by the end of the 
week that: 
 
• Summarises the key themes we discussed 
• Frames considerations for the review and potential for a summit sequencing 
• Highlights coherence risks and strategic questions for policy teams 
 
If there are other specific areas or themes you’d like me to cover please let me know. 
 
 
Best wishes / Dùrachdan 
 
Janie McManus 
 
Janie McManus    
 
Professional Advisor | Scottish Government 
 

 
          
 
 
 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot>  
Sent: 24 November 2025 09:38 
To: Janie McManus <janie.mcmanus@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot> 
Subject: Home Education Review - request for advice 
 
Hi Janie, 
 
I hope you are well. I was wondering if we could have a chat in your professional 
adviser capacity, about a potential role for HMIE in reviewing the support the at Local 
Authorities provide for home educated children. This relates to a commitment that 
the Cabinet Secretary gave to Ross Greer at the Stage 3 debate for the Education 



Reform Bill in the summer, committing to a review of home education arrangements 
and to involve HMIE in the process. 
 
We have some initial thoughts on a potential thematic review-type work which HMIE 
could perhaps undertake as part of that review/process, and wanted to take our 
advice on that. I am also, of course, planning to speak with Lisa re the wider 
resource impact for HMIE colleagues. 
 
I was initially trying to reach you on Teams, but it seems like your new account isn’t 
fully accessible, so am trying an e-mail contact as advised by [redacted S.38(1)(b)]. 
If this reaches you, I’d welcome the chance for a discussion, ideally today or 
tomorrow if at all possible. We have a meeting with Ms Gilruth on Wednesday. 
 
Best wishes, 
 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  
Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)] @gov.scot  |  T: [redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)] 
 

 
 
 
 



From: Angela Latta <Angela.Latta@gov.scot>  
Sent: 25 November 2025 12:37 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home Education Review - meeting with Special Adviser [redacted 
S.38(1)(b)], 3pm today 
 
I did, many thanks  
 
Angela 
 
Angela Latta  
Deputy Chief Social Work Advisor, Office of the Chief Social Work Advisor, Scottish 
Government  
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 25 November 2025 12:37 
To: Angela Latta <Angela.Latta@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home Education Review - meeting with Special Adviser [redacted 
S.38(1)(b)], 3pm today 
 
Thanks, Angela – have just added you. Let me know if you don’t receive the invite. 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  
Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)]@gov.scot  |  T: [redacted S.38(1)(b)] 
 
Working Pattern: Monday to Friday, except Wednesday afternoon 
 

 
 
 
From: Angela Latta <Angela.Latta@gov.scot>  
Sent: 25 November 2025 12:34 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 



S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home Education Review - meeting with Special Adviser [redacted 
S.38(1)(b)], 3pm today 
 
Hi [redacted S.38(1)(b)] 
 
I have managed to move my 3pm so I am now able to attend – can you send on the 
invite? 
 
Angela 
 
Angela Latta  
Deputy Chief Social Work Advisor, Office of the Chief Social Work Advisor, Scottish 
Government  
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 25 November 2025 12:05 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; Angela Latta <Angela.Latta@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home Education Review - meeting with Special Adviser [redacted 
S.38(1)(b)], 3pm today 
 
Hi [redacted S.38(1)(b)],  
 
Yes – either [redacted S.38(1)(b)] or I can attend. 
 
Thanks, 
[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 25 November 2025 11:30 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; Angela Latta 
<Angela.Latta@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: Home Education Review - meeting with Special Adviser [redacted 
S.38(1)(b)], 3pm today 
 
[redacted S.38(1)(b)] / [redacted S.38(1)(b)] / [redacted S.38(1)(b)], 
 
          Copy [redacted S.38(1)(b)] 
 
We note – with thanks – that Angela and [redacted S.38(1)(b)] are attending the 
meeting tomorrow with MS Gilruth to discuss next steps on the home education 
review. For awareness and as suggested at out catch-up on Friday, we now have a 
pre-meeting with SpAd [redacted S.38(1)(b)] from 3.00–3.30 pm today and think 



it would be helpful for safeguarding colleagues to also attend that if 
possible/available. 
 
If one or more of you are able to attend, please let me know and I will forward the 
Teams invite. 
 
With thanks, 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  
Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)]@gov.scot  |  T: [redacted S.38(1)(b)] 
 
Working Pattern: Monday to Friday, except Wednesday afternoon 
 

 
 
 
 



From: Orlando Mason <Orlando.Mason@gov.scot>  
Sent: 25 November 2025 12:20 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Home Education - Readout from Discussion with Janie McManus, 
Professional Adviser 
 
Thanks, [redacted S.38(1)(b)], that’s really helpful.   
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 25 November 2025 11:46 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Orlando Mason <Orlando.Mason@gov.scot> 
Subject: Home Education - Readout from Discussion with Janie McManus, 
Professional Adviser 
 
[redacted S.38(1)(b)], 
 
                     Copy Orlando 
 
Home Education – Quick Readout from Discussion with Janie McManus, 
Professional Adviser 
 
Following our meeting with I had a discussion with Janie McManus yesterday around 
potential areas where HMIE could play a role in the review of Home Education 
arrangements that Cab Sec committed to commence ahead of the end of the current 
parliamentary term. These are the main summary points from our discussion: 
 

• [redacted S.29(1)(a)]  
 

• [redacted S.29(1)(a)]  
 

• [redacted S.29(1)(a)] 
 
On resourcing, I am trying to touch base with Lisa Bird, though she was engaged all 
of yesterday and majority of today. I have put a message to her asking for a quick 
chat later if she has any availability. (I know Lisa well, having worked with her in a 
couple of different roles previously, so have messaged her on Teams.) 
Unsurprisingly, Janie noted of course that HMIE resources were extremely tight and 
it would be challenging to commission new and substantive work for HMIE in the 
spring. 
 
You will also see that we have a slot with [redacted S.38(1)(b)] at 3pm today, with 
thanks to [redacted S.38(1)(b)] in SpAds Admin. As suggested by [redacted 
S.38(1)(b)] I have contacted safeguarding colleagues to see if they are able to 
attend. 
 
[redacted S.38(1)(b)] 
 



[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  
Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)]@gov.scot  |  T: [redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] 
 

 
 
 
 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 04 August 2025 14:07 
To: Spads Admin <Spads_Admin@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: Submission UK Gov Bill - CSES 10 April 2025 
 
Hi [redacted S.38(1)(b)], 
 
Thanks for coming back to us on this, could we please schedule a call for 
Wednesday 13th at 10am? Grateful if you could invite [redacted S.38(1)(b)] and 
[redacted S.38(1)(b)] (cc’d), and also include Orlando Mason as an ‘optional.’ 
 
Best wishes, 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)]| School Funding, Independent and Home Education | 
Workforce, Infrastructure & Digital Division | Learning Directorate | Scottish 
Government 
My working days are Monday-Wednesday 
 
From: Spads Admin  
Sent: 04 August 2025 13:21 
To: [redacted S.38(1)(b)] 
Cc: [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; Spads Admin  
Subject: RE: Submission UK Gov Bill - CSES 10 April 2025 
 
Hi [redacted S.38(1)(b)], 
 
Apologies for the delay in responding, please see some possible times below: 
 

• Wednesday 13th Aug 10:00 or 15:30-16:30 

• Thursday 14th Aug 12:30-13:30 

• Friday 15th Aug 15:00-16:30 
 
Please let me know if any suit and I will be happy to issue an invite. 
 
Many thanks, 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)](she/her) 
Assistant Private Secretary to the Special Advisers’ Office 
5N.01 | St. Andrew’s House 
T: [redacted S.38(1)(b)] 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 



filed appropriately by the recipient. Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 31 July 2025 14:01 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot> 
Subject: RE: Submission UK Gov Bill - CSES 10 April 2025 
 
Yep that would be good [redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)]could you please find a slot for us to meet? thanks 
 
[redacted S.38(1)(b)] 
Special Advisor  
Education, Skills, Veterans and cross-government on Trade Unions 
[redacted S.38(1)(b)] 
 
 
Scottish Government  
St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG 
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot. 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 31 July 2025 14:00 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot> 
Subject: FW: Submission UK Gov Bill - CSES 10 April 2025 
 
Hi [redacted S.38(1)(b)], 
 
[redacted S.38(1)(b)] met with you and [redacted S.38(1)(b)] on 9 May on home 
education, following the submission to CSES on the UK Government Children’s 
Wellbeing in Schools Bill. (sub here) 
 
As you know CSES committed in the Stage 3 Education (Scotland) Bill debate to 
“commence a review of the current arrangements before the end of the current 
session of Parliament, so that we can be assured that the arrangements for home 
education provide sufficient support…[and to] ask HMIE and relevant partners to be 
part of that work” 
 



Officials are preparing advice for Ms Gilruth on the current regulatory landscape for 
home education and where there may be areas of further work for Ministers 
consideration. It would be helpful to speak with you about this. 
 
Would there be a good time to speak in week beginning 11 August? We have good 
availability Tuesday and Wednesday that week, otherwise please let me know a time 
that would suit. 
 
Kind wishes 
 
 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 10 September 2025 17:59 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; Orlando Mason 
<Orlando.Mason@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: For Spad comment/clearance - Submission to CSES - Home 
education review of arrangements - by 9 September 2025 
 
This is fine but [redacted S.29(1)(a)]. 
 
Also we need something on parliamentary handling – that if Cab Sec agrees to what 
is set out, she may wish to update Ross Greer ahead of announcing the scope to 
Parliament through a GIQ at the appropriate time  
 
[redacted S.38(1)(b)] 
Special Advisor  
Education, Skills, Veterans and cross-government on Trade Unions 
[redacted S.38(1)(b)]  
 
Scottish Government  
St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG 
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot. 
 
From: [redacted S.38(1)(b)]  
Sent: 10 September 2025 13:17 
To: [redacted S.38(1)(b)]  
Cc: Spads Admin ; Orlando Mason ; [redacted S.38(1)(b)] ; [redacted S.38(1)(b)] ; 
[redacted S.38(1)(b)]  
Subject: RE: For Spad comment/clearance - Submission to CSES - Home 
education review of arrangements - by 9 September 2025 
 
Hi [redacted S.38(1)(b)], 
 
I know that [redacted S.38(1)(b)] was in touch on Teams yesterday asking if you had 
had the opportunity to review the submission. I am emailing today to ask if you have 
any comments or if you are content for me to send the sub to Ms Gilruth tomorrow. 
Tomorrow will be my last day in post before moving to a different part of Government 
and I would like to send this up by COP Thursday if possible. 
 
Many thanks 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]  
Sent: 04 September 2025 11:37 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 



Cc: Spads Admin <Spads_Admin@gov.scot>; Orlando Mason 
<Orlando.Mason@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: For Spad comment/clearance - Submission to CSES - Home education 
review of arrangements - by 9 September 2025 
 
Hi [redacted S.38(1)(b)], 
 
Thank you for your time recently to discuss our approach to advice for Cabinet 
Secretary regarding the commitment to commence a review of the arrangements for 
home education. We have worked with colleagues in DCAF and OCSWA to prepare 
this advice, and we would like to receive your comments. We are intending to send 
to CSES before the end of next week (w/c 8 September) and would like to ensure 
this is aligned with what CSES needs from this advice. If possible can we have your 
comments by COP 9 September. 
 
I can confirm that this advice has been cleared by DD Orlando Mason and has 
received input from SGLD school education branch. 
 
Please see the submission here Scoping advice - home education review - For 
clearance - September 2025.docx 
 
If it would be helpful to discuss the draft, [redacted S.38(1)(b)] or [redacted 
S.38(1)(b)] will be available on Monday 8 and Tuesday 9.  
 
With kind wishes 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] | Schools Funding, Independent and Home Education | 
Learning Directorate | 
[redacted S.38(1)(b)] 
 



From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 10 September 2025 16:14 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Cc: Orlando Mason <Orlando.Mason@gov.scot> 
Subject: RE: For Spad comment/clearance - Submission to CSES - Home 
education review of arrangements - by 9 September 2025 
 
Thanks [redacted S.38(1)(b)], did she give a view about how we take into account 
any potential costs of this when we are doing forward budget projections? We don’t 
have a Ministerial decision here to add as a pressure, but one of the options does 
have significant costs attached.  
 
 
From: [redacted S.38(1)(b)]  
Sent: 10 September 2025 16:02 
To: [redacted S.38(1)(b)] ; [redacted S.38(1)(b)]  
Cc: Orlando Mason  
Subject: RE: For Spad comment/clearance - Submission to CSES - Home 
education review of arrangements - by 9 September 2025 
 
Thanks [redacted S.38(1)(b)], 
 
I spoke with [redacted S.38(1)(b)] who suggested the best approach would be to ask 
policy colleagues who had undertaken recent pieces of work. Section 30(b)(ii), and 
there may be more that we can glean from [redacted S.38(1)(b)] for instance 
regarding the IRQ.  
 
It sounds as though BSU do not have an overview of these costs at directorate level. 
 
Thanks, [redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 10 September 2025 15:04 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot> 
Cc: Orlando Mason <Orlando.Mason@gov.scot> 
Subject: RE: For Spad comment/clearance - Submission to CSES - Home 
education review of arrangements - by 9 September 2025 
 
Hi [redacted S.38(1)(b)]. This looks great and thanks for taking forward, will be great 
if this can go to CSES tomorrow and thanks for chasing that up with [redacted 
S.38(1)(b)] today 
 
As an aside (and because I have been also looking at finance commissions today), 
did you have any discussions with finance/BSU about the impact of Ministers 
potentially choosing Section 30(b)(ii)?  
 
[redacted S.38(1)(b)]  
 



 
 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 10 September 2025 13:17 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; Orlando Mason 
<Orlando.Mason@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: For Spad comment/clearance - Submission to CSES - Home 
education review of arrangements - by 9 September 2025 
 
Hi [redacted S.38(1)(b)], 
 
I know that [redacted S.38(1)(b)] was in touch on Teams yesterday asking if you had 
had the opportunity to review the submission. I am emailing today to ask if you have 
any comments or if you are content for me to send the sub to Ms Gilruth tomorrow. 
[redacted S.38(1)(b)] and I would like to send this up by COP Thursday if possible. 
 
Many thanks 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]  
Sent: 04 September 2025 11:37 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; Orlando Mason 
<Orlando.Mason@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Subject: For Spad comment/clearance - Submission to CSES - Home education 
review of arrangements - by 9 September 2025 
 
Hi [redacted S.38(1)(b)], 
 
Thank you for your time recently to discuss our approach to advice for Cabinet 
Secretary regarding the commitment to commence a review of the arrangements for 
home education. We have worked with colleagues in DCAF and OCSWA to prepare 
this advice, and we would like to receive your comments. We are intending to send 
to CSES before the end of next week (w/c 8 September) and would like to ensure 
this is aligned with what CSES needs from this advice. If possible can we have your 
comments by COP 9 September. 
 
I can confirm that this advice has been cleared by DD Orlando Mason and has 
received input from SGLD school education branch. 
 
Please see the submission here Scoping advice - home education review - For 
clearance - September 2025.docx 
 



If it would be helpful to discuss the draft, [redacted S.38(1)(b)] or [redacted 
S.38(1)(b)] will be available on Monday 8 and Tuesday 9.  
 
With kind wishes 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] | Schools Funding, Independent and Home Education | 
Learning Directorate | 
 
[redacted S.38(1)(b)]  
 
 



________________________________________ 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 30 October 2025 09:22 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]<[redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: Curriculum and Qualifications Reform - Monitoring and Evaluation 
Strategy  
 
 
Hi [redacted S.38(1)(b)], 
 
Thanks for your email, I am well thanks and hope you are as well.  
 
I mentioned to you separately on teams that I am no longer in Learning, so have 
copied [redacted S.38(1)(b)] in the team for awareness. [redacted S.38(1)(b)] will be 
able to give you a more up to date position, but to my knowledge we provided advice 
to CSES mid-September about options for the review and this is being considered. 
You are right that it is very difficult for HE CYP to access Scottish Qualifications due 
to the ongoing assessment model, costs of accessing as a private candidate, 
geography for those living far from presenting centres, and as such some CYP 
choose iGCSEs or alternative qualifications. As you know there is limited data on the 
communities of home educators, so evaluation of the potential impacts of changes 
may be difficult, however I think some of the information gathered in the IRQ and the 
communities of interest groups would be a good foundation.  
 
I hope this is a starter for ten, 
 
Thanks, [redacted S.38(1)(b)] 
 
_____________________________________________ 
From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>  
Sent: 29 October 2025 14:40 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Subject: Curriculum and Qualifications Reform - Monitoring and Evaluation Strategy  
 
 
Hi [redacted S.38(1)(b)],  
 
How are you? I was hoping you could help me with something. I am working with 
[redacted S.38(1)(b)] and [redacted S.38(1)(b)] and an external contractor to develop 
a Monitoring and Evaluation Strategy for the Education Reform Programme and The 
Curriculum Improvement and Qualifications Reform.  
 
During the process, the contractor spoke with [redacted S.38(1)(b)] who raised home 
education as part of an inclusion discussion. I know there was talk about a review 
into the current state of Home Education in Scotland. Could you let us know more 



about that. We would also like to explore how any changes to curriculum and 
qualification might impact on CYP that are home educated and if we would/could 
evaluate that. If I remember right due to the nature of Scottish qualifications CYP that 
are home educated can’t access these qualifications.   
 
I realise this is out of the blue and might be a bit vague so, happy to arrange a quick 
chat to discuss in more detail.  
 

[redacted S.38(1)(b)]         

 
This communication has been written by a dyslexic person. If you have any trouble 
with the meaning of any of the sentences or words, please do not be afraid to ask for 
clarification. Remember that dyslexics are often high-level conceptualisers who 
provide “out of the box” thinking 
 
[redacted S.38(1)(b)]Senior Policy Officer – Curriculum Improvement Cycle  
 
Curriculum Unit | Curriculum and Qualifications | Directorate for Education Reform 
 
I can be contacted by: 
 
Email:      [redacted S.38(1)(b)]@gov.scot 
Phone:     [redacted S.38(1)(b)] 
 
 
 
 
 



Home education – review of arrangements

"Commitment that we will commence a review of the current arrangements before the end of the 

current session of Parliament, so that we can be assured that the arrangements for home 

education provide sufficient support. I will ask HMIE and relevant partners to be part of that work."



Copy to  
  
Directors of Education  
COSLA 
ADES 
HM Inspector of Education 
Scottish Home Education Forum/Home Education Scotland 
Unite for Education 
Education Scotland 
Scottish Council of Independent Schools 
 
 
Good morning, 
 
I am writing to inform you that yesterday Parliament passed the Education (Scotland) 
Bill, following extended debate of amendments lodged at Stage 3 including proposed 
amendments by MSP Ross Greer in relation to home education.  
 
The Official Report of the Stage 3 Debate can be accessed here 
https://www.parliament.scot/chamber-and-committees/official-report/search-what-
was-said-in-parliament/meeting-of-parliament-24-06-2025 
 
Although Ross Greer’s amendments were not moved, the Cabinet Secretary for 
Education and Skills, Jenny Gilruth MSP, committed to “commence a review of the 
current home education arrangements before the end of the current session of 
Parliament, so that we can be assured that the arrangements for home education 
provide sufficient support.” Additionally, Cabinet Secretary indicated that she will 
ask HM Inspector of Education and relevant partners to be part of the work.  
 
This review follows the publication earlier this year of the updated Home education 
guidance, which benefitted from extended consultation with a wide range of 
stakeholders.  
 
Scottish Government looks forward to engaging widely with you and other relevant 
stakeholders on the review, we are now in the process of defining the scope and 
timescale and will write to you again when we have more information to share.  
 
Directors of 
Education 

(list as provided by 
BSU) 

 

COSLA [redacted 
S.38(1)(b)] 

[redacted S.38(1)(b)]@cosla.gov.uk  

ADES [redacted 
S.38(1)(b)] 

[redacted S.38(1)(b)].ades@gmail.com  

HM Inspector of 
Education  

[redacted 
S.38(1)(b)] 

[redacted 
S.38(1)(b)]@educationscotland.gov.scot 

SHEF/HES [redacted 
S.38(1)(b)]; 

[redacted S.38(1)(b)]@btinternet.com 
[redacted S.38(1)(b)]@gmail.com  

https://www.parliament.scot/chamber-and-committees/official-report/search-what-was-said-in-parliament/meeting-of-parliament-24-06-2025?meeting=16514&iob=141023#orscontributions_M4934E351P846C2706201
https://www.parliament.scot/chamber-and-committees/official-report/search-what-was-said-in-parliament/meeting-of-parliament-24-06-2025?meeting=16514&iob=141023#orscontributions_M4934E351P846C2706201


[redacted 
S.38(1)(b)] 

Unite for Education  [redacted 
S.38(1)(b)] 

[redacted 
S.38(1)(b)]@uniteforeducation.uk  

Education Scotland [redacted 
S.38(1)(b)] 

[redacted 
S.38(1)(b)]@educationscotland.gov.scot  

Scottish Council of 
Independent 
Schools 

[redacted 
S.38(1)(b)], 
[redacted 
S.38(1)(b)] 

[redacted S.38(1)(b)]@scis.org.uk  
[redacted S.38(1)(b)]@scis.org.uk 
 

   
 

 



[redacted S.38(1)(b)] 

Learning Directorate 

11 September 2025 

CABINET SECRETARY FOR EDUCATION AND SKILLS 

Overview of concerns regarding home education and protecting children 

Priority and Purpose 

1. Routine. This advice  

- provides an overview of the current powers and landscape for home 

education in Scotland and where there are concerns with this, [redacted 

S.29(1)(a)]; further compares this to the proposals in the UK Government 

Children’s Wellbeing and Schools Bill (“the UKG Bill”) and presents officials’ 

view on any ‘gaps’ raised by stakeholders in relation to assurance of a child’s 

wellbeing in a home education context.  
- gives options for the scope, approach and timescale (at Annex A) for the 

review of arrangements for home education announced by CSES during 

stage 3 of the Education (Scotland) Bill on 24 June 2025.  

Recommendation 

2. Cabinet Secretary is invited to indicate her preferred process for the review of 

home education arrangements, and the definition of the review’s scope. 

Context and Issues – Duty to provide efficient education 

3. Home education may be provided by parents of school-age children in 

Scotland who comply with their duty to “provide efficient education for [their 

school age child]” under section 30 of the Education (Scotland) Act 1980 (“the 

1980 Act”) otherwise than by ensuring that the child regularly attends school. 

Education authorities have a duty to not unreasonably withhold their consent 

for a child to be withdrawn from a school roll for home education, and to take 

action where the authority considers that a suitable and efficient education is 

not being provided for a child in receipt of home education. Importantly, the 

1980 Act sets out the duties of the parent and of the education authority 

without express reference to the child’s rights. While the relevance of a child’s 

rights can be inferred from other relevant legislation, home education is 

described in Section 30(2) of the 1980 Act as a “choice afforded [to] a parent”, 

without reference to the child.  Further information on the duties on local 

authorities (“LAs”) and parents under the 1980 Act is provided at Annex B. 

 

Context and issues – Child protection concerns 
 



4. Under Section 35 of the Education (Scotland) Act 1980, parents of a child who 

has been attending an education authority school must seek the education 

authority's consent before withdrawing their child from that school, and the 

authority must not unreasonably withhold consent.  
 

5. While consent is needed for withdrawal from school, consent is not needed in 

the following situations: 

• The child has never attended a public school.  

• The child has never attended a public school in that authority's area. 

• The child is being withdrawn from an independent school.  

• The child has finished primary education in one school but has not started 

secondary education in another.  

• The school the child has been attending has closed. 

 

There is no statutory duty upon parents to inform the local authority that they 

are home educating if they do not require consent. If a child has not been 

registered for primary school, there will be no alert to the school nursing 

service, therefore the child would not be offered routine health assessments 

and vaccinations. [redacted S.30(b)(ii)]. Health Visiting is not a statutory 

service, and parents have the right to decline this service. 

Context and issues – Matters raised since publication of guidance 

 

6. Scottish Ministers published updated home education guidance in January 

2025 which strengthened the language and expectation of parents/carers 

proactively making themselves known to their LA when choosing to home 

educate their child. The updated guidance could not change the duties 

imposed by the 1980 Act, and so this remains an expectation and not a legal 

duty. This guidance is separate from but complementary to the National Child 

Protection Guidance (updated 2023) which details the duties and powers in 

relation to child protection. 
 

7. Post-publication engagement for the home education guidance has illustrated 

that there remain areas where some stakeholders do not feel the regulation is 

sufficient to support the full realisation of children’s rights. Foremost of these 

is the ongoing ‘visibility’ of a child receiving home education, and the ability of 

the LA to have robust assurance of the quality of the education the child is 

receiving and, separately, assurance of the welfare of the child. 

 

8. Visibility of home educating children was raised by the National Public 

Protection Leaders Group (NPPLG) at their April meeting. The NPPLG agreed 

that the gaps are longstanding and that the issue was taken as far as it could 

be in the Home Education guidance and recognised that a proportionate 



response is important.  An update regarding the NPPLG considerations was 

provided to Chief Officer Groups (included at Annex C) 

 

9. Quality assurance of home education was the motivation behind the four 

home education amendments that Ross Greer MSP brought to Stage 3 of the 

Education (Scotland) Bill, which are set out at Annex D for reference and 

context  As the Cabinet Secretary is aware, these were not taken forward, 

although the CSES committed to commencing a review of the current 

arrangements before the end of the current session of Parliament, so that 

Parliament can be assured that the arrangements for home education provide 

sufficient support; and to ask HMIE and relevant partners to be part of that 

work. Mr Greer welcomed the review that the Cabinet Secretary has 

committed to and stated that it should not be limited to the educational 

aspects of home education and that issues such as child protection should be 

considered. 

UK Government Children’s Wellbeing and Schools Bill (“the UKG Bill”) 

10. In parallel, the UKG Bill aims to be “a package of support to drive high and 

rising standards throughout [their] education and care systems so that every 

child can achieve and thrive. It will protect children at risk of abuse, stopping 

vulnerable children falling through cracks in services, and deliver a core 

guarantee of high standards with space for innovation in every child’s 

education.” The UKG Bill is currently in the Lords and will, in relation to home 

education: 

a) Require parents/carers to seek the consent of the LA to home educate 
where a child is subject to protection order or attends a state special 
school or independent special school (under LA placement). In 
Scotland, there are already circumstances where LA consent is 
required. 

b) Create a compulsory register of children not in school in each LA in 
England and in Wales. This function would require primary legislation 
to be replicated in Scotland; 

c) Require LAs to consider the home environment and other learning 
environments when determining whether children should be required to 
attend school. This function would also require primary legislation to be 
replicated in Scotland. 
 

11. As regards point a), the Cabinet Secretary will be aware that the legal basis 

for home education in Scotland is more robust than England and Wales, as it 

already requires a parent or carer to seek LA consent to withdraw their child 

from the school roll, where a child is enrolled in an LA school. However, it 

remains that there is no legal duty on parents/carers in Scotland to inform an 

LA that a child will be home-educated if the child has never attended an LA 

school, though the guidance sets out that parents/carers should do so. 



Officials consider that this presents LAs in Scotland with significant challenges 

in fulfilling their duty to ensure a suitable education is being provided by the 

parent/carer, and ultimately, ensuring the welfare of each child in their area. 

The provisions of the UKG Bill in this regard would not address this gap 

unless such a child was also subject to a protection order, although the b) 

compulsory register approach could improve robustness of oversight overall. 
 

12. Regarding point c) (entry to the home), LAs in Scotland have a duty to take 

action where they are not satisfied that a suitable education is provided, but 

there is no accompanying power to access the home or to require in-person 

contact with the child. The updated guidance strongly recommends an in-

person conversation with the parent/carer and the child, should the child wish, 

however this is not a legal requirement. Professional stakeholders have raised 

the limitations this puts on the LAs ability to ensure the welfare of a child who 

is home educating. 
 

13. Officials consider that the limited power that a local authority has to have 

direct contact with the child to understand their view and be assured of their 

wellbeing does present a potential ‘gap’ that Ministers may want to 

investigate. A review into the arrangements for home education will allow 

Ministers to consider a proportional response to the potential gap which 

allows for assurance that suitable safeguards are in place for the welfare of all 

children regardless of educational approach, while giving consideration to the 

flexibility of approach which choosing home education gives to a range of 

parents/carers and their children. 

Options Considered and Advice 

Scope of a review 

14. A review of the arrangements for home education provides the Cabinet 

Secretary with a breadth of topics which she may wish to include in scope.  
 

15. [redacted S.30(b)(i), S.30(b)(ii)]  

 

16. [redacted S.29(1)(a), S.30(b)(ii)]  

 

17. [redacted S.29(1)(a), S.30(b)(ii)]  

 

18. [redacted S.30(b)(i), S.30(b)(ii)] 

 

19. [redacted S.30(b)(i)] 

 

20. [redacted S.30(b)(i)] 

 



Process for undertaking a review.  

21.  [redacted S.29(1)(a), S.30(b)(i)] 

 

22. [redacted S.30(b)(i)] 
 

23.  [redacted S.30(b)(ii)] 

 
Assessment of Options 

24. [redacted S.29(1)(a)] 

Contribution to the Government’s Four Priorities 

25. Improving our Public Services. The review of home education arrangements 

will consider how the interaction between home educators and relevant 

authorities can be improved to ensure that all children in Scotland have the 

chance to benefit from support as and when they need it.   

Risks to Delivery 

26. [redacted S.30(b)(i)] 

 

27. [redacted S.30(b)(i)]  

 

28. [redacted S.30(b)(i)]  

 

Verity House Agreement Implications 

29. Officials have written to COSLA and ADES to inform them of the commitment 

to review the arrangements, and it is expected that there will be significant 

engagement with LAs and Directors of Education and Children's Services 

throughout the review.  

Implications for Business, Investment and the Economy 

30. It is not anticipated at this time that there will be significant impact on 

businesses, investment or the economy. 

Legal Considerations 

31. [redacted S.29(1)(c)] 

Financial Considerations 

32. [redacted S.30(b)(i)] 
 

33. [redacted S.30(b)(i)] 



Sensitivities 

34. [redacted S.30(b)(i)] 
 

35. [redacted S.30(b)(i)]  
 

36. [redacted S.30(b)(i)]  

Quality Assurance 

37. This submission has been quality assured by Workforce Infrastructure and 

Digital DD Orlando Mason.  

Conclusion and Next Steps 

38. Cabinet Secretary is invited to   

• Indicate her initial views on the appropriate scope of the review and its 

process  

• Note that officials will provide further advice (on Terms of Reference etc) in 

due course. 

[redacted S.38(1)(b)]Learning Directorate: Workforce, Infrastructure and Digital  

[redacted S.38(1)(b)]@gov.scot  
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[redacted S.30(b)(i)] 

 



Annex B 

Education (Scotland) Act 1980 – current duties on parents/carers and local 

authorities.  

 

Section 30 places a duty on parent/carers to ensure that their child receives an 

education by causing him to attend an education authority school or by other means. 

This includes home education. 

Section 37 (1) places a duty on LAs to satisfy themselves that – where a child has 

not attended an LA school in that area, or has attended a school and has been 

withdrawn with the consent of the LA – the parent/carer of the child is providing a 

suitable and efficient education for the child. 

Where an LA are not able to satisfy themselves that this is the case, there is a duty 

on the LA to serve a notice on the parent requiring either the attendance of the 

parent/carer before the authority to give information as to the means of education; or 

to give such information in writing.  

Where a parent/carer who has been served such a notice fails to comply without 

reasonable excuse, the LA has a duty to make an attendance order in respect of the 

child in line with Section 38 of the 1980 Act. 

In addition 

Section 35 places a duty on parents/carers to ensure the attendance at school of a 

child of school age. Where a child who has attended a public school on one or more 

occasion fails to attend without reasonable excuse, the parent is guilty of an offence 

against Section 35. This is, unless the LA has consented to the withdrawal of the 

child from the school roll. This section also says that the LA consent must not be 

unreasonably withheld. 

 
Sensitivities 

Under the 1980, a parent/carer does not need to seek the consent of the LA to 

withdraw their child from the school roll if 

- The child has never attended an LA school in that LA area; 

- The child has never been registered for primary or secondary; 

- The child is exiting independent school; 

- The school the child has been attending has been closed 

- The child has not yet attained school age (school starting and school leaving 

dates set out in Sections 32 and 33 of the 1980 Act)  

 

  



Annex C 

National Public Protection Leaders Group Update 

Since the COVID-19 pandemic, there has been a notable increase in parents opting 

to home educate their children, often due to neurodivergence, anxiety, or distrust in 

the school system. This trend is observed both locally and nationally, with a 21% rise 

in homeschooling in England. However, home-educated children are often not 

monitored by universal services, posing potential risks, as highlighted by the case of 

Sara Sharif. The UK Parliament is exploring ways to improve the visibility of home-

educated children.  

Under the Education (Scotland) Act 1980, parents must seek local authority consent 

to withdraw their child from a public school, but not for home education itself. Consent 

is not required to withdraw a child from school if the child: has never attended a public 

school; has never attended a public school in that authority’s area; is being withdrawn 

from an independent school; has finished primary education and one school but has 

not started secondary education in another; if the school the child has been attending 

has closed; or if the child is not yet of school age. There are concerns about children 

being unknown to health and education professionals, impacting their development 

and wellbeing. The local authority has systems in place to assess and support home 

education requests, but challenges remain in ensuring the safety and education of 

these children.  

Following concerns raised about the visibility and safeguarding of home-educated 

children, NPPLG members discussed the implications for public protection. The 

NPPLG noted that the gaps are longstanding and that the issue was taken as far as it 

could be in the Home Education guidance.  It noted that a proportionate response is 

important. The number of children being home educated is increasing due to 

neurodiversity. This increase merits attention. The critical importance of bringing 

health in to close the loopholes was emphasised, and the need for data sharing/ 

linkage between health and schools to help know where the children are/ that they 

exist. 

The group welcomed a recent meeting between Scottish Government and NPPLG 

representatives, which explored the legislative gaps and data-sharing challenges that 

make some children effectively invisible to services. It was confirmed that the Cabinet 

Secretary for Education and Skills has committed to a national review of home 

education. Members emphasised the importance of linking this issue to broader public 

protection concerns, including missing persons and early years engagement, and 

agreed that NPPLG should continue to support and monitor progress in this area. 

 

  



Annex D  

 

Education (Scotland) Act– Amendments at Stage 3 relating to home education 

lodged by Ross Greer MSP 

 
204 Ross Greer   

In section 30, page 14, line 17, at end insert—  

  

 <(6) The Chief Inspector may secure the inspection of education provided at home to 

a person of school age who does not attend a relevant educational establishment.   

(7) For the purposes of subsection (6), “school age” has the meaning given in section 

31 of the Education (Scotland) Act 1980.   

(8) The Scottish Ministers may by regulations provide for further details in relation to 

the Chief Inspector’s power under subsection (6).>   

 

205 Ross Greer   

In section 31, page 15, line 21, at end insert—   

<( ) Regulations under subsection (6) may in particular modify the meaning of “relevant 

educational establishment” to include the provision of home education.> 

 

221 Ross Greer   

After section 34, insert—   

  

<Report on home education  

Report on home education  

1. The Chief Inspector must [within 2 years of Royal Assent] prepare and 

publish a report on home education.  

2. The report under subsection (1) must include-  

a. Consideration of whether home education should be subject to 

inspection by the Chief Inspector,  

b. Whether any changes are required to the duties of education authorities 

to ensure that home education is of an adequate standard,  

c. Any other matters that the Chief Inspector considers appropriate.  

3. The Scottish Ministers must consider the report published under subsection 

(1) and [within 6 months of publication of the report] lay a statement before 

the Parliament including what changes, if any, they intend to make in 

relation to the regulation of home education.>  

  

257 Ross Greer   

In section 55, page 25, line 16, after <30(4)> insert <and (8)> 
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