
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>  
Sent: 05 February 2026 12:11 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Subject: Home Education Review - catch-up with Lisa Bird, 05 February 2025 
 
[redacted S.38(1)(b)]/ [redacted S.38(1)(b)] (o/r) 
 
          Copy to [redacted S.38(1)(b)]for awareness 
 
Home Education Review - catch-up with Lisa Bird, 05 February 2025 
 
Quick read-out from my catch-up with Lisa Bird in her role as Interim Chief Executive 
of HMIE, re potential HMIE involvement in the Home Education Review. [redacted 
S.38(1)(b)]. 
 
Basically, Lisa has committed to speaking with Graeme Logan and with Gill Ritchie 
and Patrica Watson and to provide a couple of paras next week around ways in 
which and potential timings for HMIE involvement in his work, for inclusion in our 
advice to Cab Sec. That will likely focus on what HMIE could do around the 
educational quality aspects and liaison with local authorities (and/or any other areas 
colleagues may suggest), however key points she highlighted on timing and capacity 
(and which may likely be referenced in the lines they provide) are: 
 

• HMIE capacity at present is extremely limited, [redacted S.30(b)(i)]; 

• The impacts of HMIE splitting from ES are still working through and a number 
of Inspectors are changing roles 

• The new Chief Inspector will take up post at the end of March and will have a 
view on prioritisation and capacity, so difficult to commit to significant new 
activity now. 

 
[redacted S.30(b)(i)] 
 
Lisa is aware that we are looking to put up headline advice to Cab Sec next week 
and is aiming to get the contribution back to us within that timeline. 
 
Thanks, 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  
Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)]@gov.scot  |  T: [redacted S.38(1)(b)] 
Working Pattern: [redacted S.38(1)(b)] 
 
 



 
 
 
 



From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@cosla.gov.uk>  
Sent: 09 March 2026 16:14 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: home education 
 
Hi [redacted S.38(1)(b)],  
 
3pm works for me. 
 
Many thanks, 
 
[redacted S.38(1)(b)] (she/her) 
[redacted S.38(1)(b)]  
Children and Young People Team 
COSLA  
CONVENTION OF SCOTTISH LOCAL AUTHORITIES 
Direct dial: [redacted S.38(1)(b)] 
Work mobile : [redacted S.38(1)(b)] 
Email: [redacted S.38(1)(b)]@cosla.gov.uk 

 
  
  
  
From: [redacted S.38(1)(b)]@gov.scot <[redacted S.38(1)(b)]@gov.scot>  
Sent: 09 March 2026 16:09 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@cosla.gov.uk>; [redacted 
S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)]@gov.scot 
Subject: RE: home education 
 
Hello [redacted S.38(1)(b)], 
 
How about 3pm tomorrow? If you could please let me know if that suits, then I can 
issue a teams invite. 
 
Looking forward to meeting you hopefully tomorrow. 
 
Thanks, 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Home Education | School Funding, Infrastructure & 
Organisation Unit 



Workforce, Infrastructure and Digital Division  
Learning Directorate |  Scottish Government 
 
2B North | Victoria Quay | Edinburgh | EH6 6QQ 

        [redacted S.38(1)(b)]@gov.scot  

 
abcd 
 
From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@cosla.gov.uk>  
Sent: 09 March 2026 15:03 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: home education 
 
Hi [redacted S.38(1)(b)], 
 
No problem, I can do any time after 10.00 tomorrow if that suits. Alternatively, I can 
do 17.00-17.30 Wednesday, Thursday, or Friday? 
 
Many thanks,  
 
[redacted S.38(1)(b)] (she/her) 
[redacted S.38(1)(b)] 
Children and Young People Team 
COSLA  
CONVENTION OF SCOTTISH LOCAL AUTHORITIES 
Direct dial: [redacted S.38(1)(b)] 
Work mobile : [redacted S.38(1)(b)] 
Email: [redacted S.38(1)(b)]@cosla.gov.uk 

 
  
  
  
From: [redacted S.38(1)(b)]@gov.scot <[redacted S.38(1)(b)]@gov.scot>  
Sent: 09 March 2026 14:50 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@cosla.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot 
Subject: RE: home education 
 
Hi [redacted S.38(1)(b)]. [redacted S.38(1)(b)]who has been leading on this is on 
leave next week, so would 30 mins be possible this week?  
[redacted S.38(1)(b)] 



 
 
From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@cosla.gov.uk>  
Sent: 09 March 2026 14:41 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot> 
Subject: RE: home education 
 
Hi [redacted S.38(1)(b)],  
 
I am out of the office at events most of this week, but would be happy to meet early 
next week? 
 

- Tuesday 17th – 13.00-16.00 
- Wednesday 18th 12.00-17.00 
- Thursday 19th 14.00-17.00 

 
If you need to meet earlier let me know and I can try and move things round. 
 
Many thanks, 
 
[redacted S.38(1)(b)] (she/her) 
[redacted S.38(1)(b)] 
Children and Young People Team 
COSLA  
CONVENTION OF SCOTTISH LOCAL AUTHORITIES 
Direct dial: [redacted S.38(1)(b)] 
Work mobile : [redacted S.38(1)(b)] 
Email: [redacted S.38(1)(b)]@cosla.gov.uk 

 
  
  
  
From: [redacted S.38(1)(b)]@gov.scot <[redacted S.38(1)(b)]@gov.scot>  
Sent: 09 March 2026 14:34 
To: [redacted S.38(1)(b)]Fletcher <[redacted S.38(1)(b)]@cosla.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot 
Subject: home education 
 
Hi [redacted S.38(1)(b)]. 
 



We have been doing some further work on the scope and arrangements for a home 
education review following the commitment given by the Cabinet Secretary last June 
at Stage 3 debate of the Education (Scotland) Bill. I think we have mentioned this 
when we caught up but not in great detail, so it would be good if we could get a quick 
conversation this week?  
 
Copying to [redacted S.38(1)(b)]and [redacted S.38(1)(b)]who are leading on this 
work in my Unit.  
 
Thanks 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] (she/her)| Head of School Funding, Infrastructure & 
Organisation Unit | Learning Directorate | Scottish Government | Victoria Quay 
| Edinburgh | EH6 6QQ | Tel.  [redacted S.38(1)(b)] 
 
 
 



From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @cosla.gov.uk>  
Sent: 16 March 2026 15:29 
To: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] 
< [redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Home Education - Local Authority Home Education Leads Network 
 
Hi [redacted S.38(1)(b)] ,  
 
Thank you for sharing the contacts this is much appreciated.  
 
Best wishes, 
 
[redacted S.38(1)(b)] (she/her) 
[redacted S.38(1)(b)]  
Children and Young People Team 
COSLA  
CONVENTION OF SCOTTISH LOCAL AUTHORITIES 
Direct dial: [redacted S.38(1)(b)]  
Work mobile : [redacted S.38(1)(b)]  
Email: [redacted S.38(1)(b)] @cosla.gov.uk 

 
  
  
  
From: [redacted S.38(1)(b)] @gov.scot < [redacted S.38(1)(b)] @gov.scot>  
Sent: 16 March 2026 10:20 
To: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @cosla.gov.uk> 
Cc: [redacted S.38(1)(b)] @gov.scot; [redacted S.38(1)(b)] @gov.scot 
Subject: Home Education - Local Authority Home Education Leads Network 
 
Hi [redacted S.38(1)(b)] , 
 
Thanks again for meeting with us last week to touch base on the proposed review of 
home education. You asked at that meeting for a note of the contacts for the Local 
Authority Home Education Leads Network, who we have been engaging with. The 
main contacts for that group are: 
 

• [redacted S.38(1)(b)], [redacted S.38(1)(b)] at East Dunbartonshire Council, e-
mail [redacted S.38(1)(b)] @eastdunbarton.gov.uk 

• [redacted S.38(1)(b)], Shetland Isles Council, e-mail [redacted S.38(1)(b)] 
@shetland.gov.uk 

 



[redacted S.38(1)(b)] and [redacted S.38(1)(b)] co-ordinate the group/network 
meetings together, though I have mainly e-mailed [redacted S.38(1)(b)] in my 
contacts. I have also given them a heads-up that we discussed engagement around 
the Home Education review and that you may be in touch. 
 
With best wishes, 
 
[redacted S.38(1)(b)]  
[redacted S.38(1)(b)] (he/him) 
Workforce, Infrastructure and Digital Division | Scottish Government | 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ  
Roinn Luchd-obrach, Bun-structar agus Ath-leasachadh | Riaghaltas na h-Alba | 
Raon 2B Tuath | Cidhe Bhictòria | Dùn Èideann | EH6 6QQ 
 
E: [redacted S.38(1)(b)] @gov.scot  |  T: [redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)] 
 

 
 



From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 10 March 2026 12:17 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted 
S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)], 
Thanks for your email. 
[redacted S.38(1)(b)] is the new Head of LAU and [redacted S.38(1)(b)] is still around 
to provide continuity and all the background context. 
Thanks for your kind words and all the best with the project. 
Thanks, 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 10 March 2026 12:12 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hello [redacted S.38(1)(b)], 
 
I’m really sorry we haven’t been in touch sooner. We sent the submission outlining 
the home education review up to the Cabinet Secretary at the end of last week, 
which took a significant amount of time and coordination with colleagues across SG. 
 
Once we hear from the Cabinet Secretary that she is content to proceed (we have 
been questioned why we were looking to progress work before receiving her 
confirmation that she is content with the proposed plan), our next priority is to return 
to the data collection work, as we believe this can continue during the pre-election 
period. We really appreciate all the guidance, experience and input you and 
[redacted S.38(1)(b)] have given us so far — it has been really helpful. We will also 
take a close look at the spec and guidance you shared below. 
 
Congratulations on the new post! I’m sorry we weren’t able to progress more of the 
data work with you before your departure. We’re very aware that with both you and 
[redacted S.38(1)(b)] leaving, that’s a huge amount of knowledge and experience 
moving on at a similar time. 
 



Could you let us know who we should contact going forward once you’ve left, so we 
can ensure continuity on the home education review and the planned data 
collection? It would also be helpful to know whether this work will be included in your 
handover note, so the new person has the necessary background on the discussions 
to date. 
 
Hope you enjoy your last week and wishing you all the very best for the next chapter. 
 
Best wishes, 
[redacted S.38(1)(b)] 
 
 
[redacted S.38(1)(b)]   
Home Education | School Funding, Infrastructure & Organisation Unit 
Workforce, Infrastructure and Digital Division  
Learning Directorate |  Scottish Government 
 
2B North | Victoria Quay | Edinburgh | EH6 6QQ 

        [redacted S.38(1)(b)] @gov.scot  

 
abcd 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 13 February 2026 16:21 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)], 
I just wanted to check the spec and guidance was sufficient for your purposes.  
In due course - we can review your spec and do some high-level quality checking of 
the data you receive but I can’t commit to any other additional work until if/when 
other priorities subside. 
Thanks, 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 05 February 2026 10:10 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted 
S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)] 



 
I re-attach an email that I sent to [redacted S.38(1)(b)] / [redacted S.38(1)(b)] that 
includes the previous spreadsheet that LAs were to complete.  As well as the 
spreadsheet, it’s worth reading my last email response in the attached email. 
 
Hope this helps understand what we used to capture, etc.. 
 
[redacted S.38(1)(b)] 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 04 February 2026 17:46 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)] / [redacted S.38(1)(b)] 
 
CSES has committed to starting a review of Home Education by the end of the 
Parliament, so we are under a bit of time pressure. Our thinking at the moment is 
that the review would need to take place in stages, and that ideally we would like to 
have made some progress on the data question as one of the early steps (this action 
was agreed with CSES ahead of the publication of the guidance last January) and, 
for example, it would be helpful to be able to say a bit more about this at the point of 
announcing/updating Parliament on the review in general.  
 
We would therefore very much like to make a start on the spec now, would it be 
possible to see an example of a previous one and we can use that as a guide until 
you have a bit more capacity? Also could we approach the data in two stages – with 
the first stage being a collection of the information that LAs hold now (we have seen 
some of this through FOIs etc) and then a more in depth look at what that does/does 
not tell us, what we need and next steps? 
 
Let me know your thoughts and happy to discuss of course 
 
[redacted S.38(1)(b)] 
 
 
 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 30 January 2026 11:16 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  



<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted 
S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted 
S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)], 
The team is currently at capacity working on a stats release for next month. We’ll 
come back to you in due course. 
Thanks, 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 30 January 2026 11:09 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted 
S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted 
S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] and myself will take a back-seat on this as I think [redacted 
S.38(1)(b)] / [redacted S.38(1)(b)] will be leading on this work on behalf of EAS. 
 
However, I’m sure my Unit will need to be brought in at some point if the data 
collection is to go ahead (as my Unit are responsible for the gathering of data on 
behalf of statisticians within EAS). 
 
[redacted S.38(1)(b)] 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 29 January 2026 15:07 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hello all, 
 
Apologies for the delay, but I’m now picking up the work on the proposed data 
collection for home education and have been reviewing the previous correspondence 



between you, [redacted S.38(1)(b)] and [redacted S.38(1)(b)] to understand where 
things were left. 
 
As you’ll remember, Ministers remain keen for SG to have better national visibility of 
the number of children and young people who are home educated. Therefore, we 
are exploring how to reintroduce a national data collection and potential baseline on 
children in home education in Scotland. I think I am right in saying that the last 
national data collection was around 2007, and although we know LAs will hold some 
relevant information, we do not have the full picture about how consistently LAs 
record and maintain this data and how this is used and/or shared between other 
partners.  
 
From the email trail, my understanding of the next steps is: 

1. Policy officials were to draft an outline/specification setting out the parameters 
of a potential data collection — including what would be collected, the 
reference population, and the proposed timing and frequency. Action: Policy 
colleagues to prepare a draft outline for EAS to review. (Just checking 
[redacted S.38(1)(b)] never shared a proposal with you? I can’t see anything 
on eRDM). 

2. Then Engage with ADES/CoSLA would follow once we have clarity on the 
policy justification, how SG intends to use the data, and a clear framing to 
manage the challenge we expect from LAs about proportionality and 
necessity. 

 
Before we begin to draft a potential outline and to help us frame initial outline advice 
to Ministers on next steps, we would really appreciate a catch-up to confirm our 
understanding and to talk through some initial questions.  
 
For example, some questions/issues we’d find helpful to explore with you (which 
might provide some structure to a potential meeting): 
 
[redacted S.29(1)(a)] 
 
I’m on leave next week but [redacted S.38(1)(b)] and [redacted S.38(1)(b)] would 
appreciate the opportunity to discuss this further with you, to support my drafting of 
next steps options and issues when I’m back. Once we have a clearer understanding 
of the data elements required for the home education review, and ideally a working 
draft of the outline/specification to test with Ministers, it would be good to meet again 
to go into more detail. Apologies for the long email but I thought it might be helpful to 
give us a bit of a steer for our meeting and let you know some of my current 
questions. 
 
Please let us know if you are content with the above, and [redacted S.38(1)(b)] will 
be in touch to explore options and times to meet. In my absence, please also contact 
[redacted S.38(1)(b)] if you have any questions. 
 
Thanks very much, 
[redacted S.38(1)(b)] 
 
 



[redacted S.38(1)(b)]   
Home Education | School Funding, Infrastructure & Organisation Unit 
Workforce, Infrastructure and Digital Division  
Learning Directorate |  Scottish Government 
 
2B North | Victoria Quay | Edinburgh | EH6 6QQ 

        [redacted S.38(1)(b)] @gov.scot  

 
abcd 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 14 January 2026 17:28 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)], 
Feel free to contact me in the first instance (I’m the Learning Analysis Unit Head) 
and we can think about whether stats support or research resource would best suit 
your needs. This will depend on the nature of the data that LAs already hold. 
Thanks, 
[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 13 January 2026 11:22 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hello [redacted S.38(1)(b)], 
 
Apologies for the delay in getting back to you, especially after you have been so 
helpful sharing so many email exchanges that you had with [redacted S.38(1)(b)]. I 
really appreciate you taking the time to pull together this level of detail. It’s incredibly 
helpful as I start getting up to speed. 
 
I’ll work my way through everything and come back to you with any follow-up 
questions once I’ve had a proper read. I’m still finding my feet with all things Home 
Education, so thank you in advance for bearing with me. 
 
And thank you as well for looping in [redacted S.38(1)(b)]. It’s great to know who will 
be leading on the statistical side of this work going forward. 
 



We have a meeting with Child Protection and Office of the Chief Social Work 
colleagues on Thursday 22nd January, so it might be useful to have a quick chat 
before then if we can find some time, but once I’ve had a chance to look through the 
attachments. 
 
I’ll be back in touch soon, and thank you again for all your help. 
 
Thanks, 
[redacted S.38(1)(b)] 
 
 
[redacted S.38(1)(b)]   
Home Education | School Funding, Infrastructure & Organisation Unit 
Workforce, Infrastructure and Digital Division  
Learning Directorate |  Scottish Government 
 
2B North | Victoria Quay | Edinburgh | EH6 6QQ 

        [redacted S.38(1)(b)] @gov.scot  

 
abcd 
 
From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 13 January 2026 10:20 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] 
@gov.scot> 
Subject: RE: Data for Home Education Review 
 
Hi [redacted S.38(1)(b)] 
 
It was nice to bump into you later the same day, and welcome to the madhouse. 
 
I attach the series of emails that were exchanged over the period September 2023 to 
January 2024 (can’t believe that’s now 2 years ago) – and they’re in reverse date 
order (i.e. the first attachment is the latest email).   
 
You probably won’t need to retain all these (as subsequent attachments will be part 
of an email chain), but I thought it useful to share you them all so that you can see 
any attachments that were previously shared. 
 
I’m more than happy to pick this up with you and [redacted S.38(1)(b)] once you’ve 
got up to speed.   
 
I’m bringing in [redacted S.38(1)(b)]  who will likely be the EAS statistician that takes 
this work forward (as he was previously leading on this). 
 
[redacted S.38(1)(b)] 



From: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot>  
Sent: 06 January 2026 15:44 
To: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Cc: [redacted S.38(1)(b)]  <[redacted S.38(1)(b)] @gov.scot> 
Subject: Data for Home Education Review 
 
Hello [redacted S.38(1)(b)], 
 
I hope you are well. 
 
I have just joined [redacted S.38(1)(b)]’s unit taking over from [redacted S.38(1)(b)], 
looking into Home Education. 
 
[redacted S.38(1)(b)] mentioned she just bumped into you in the office and 
suggested I get in touch with you to pick up the conversation again. I believe you had 
previously had conversations with [redacted S.38(1)(b)] about helping us to capture 
information about families who decide to home educate their children. We are 
looking to better understand the numbers of children and young people who are not 
enrolled in Scotland’s state schools. 
 
I’m not sure where you and [redacted S.38(1)(b)] got to with these conversations, but 
am I right in thinking that [redacted S.38(1)(b)] shared a proposal with you and you 
offered some feedback? I have tried searching our eRDM folder but I can’t find the 
proposal, sorry.  
 
Over the next few weeks we will want to be put some options to Ministers with 
potential next steps of the Home Education Review that we have committed to. I 
have copied in [redacted S.38(1)(b)] , my line manager, who can provide more 
context if helpful, but it might be helpful for the three of us to have a chat at some 
point? 
 
Many thanks, 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)]   
Home Education | Workforce, Infrastructure and Digital Division  
Learning Directorate |  Scottish Government 
 
2B North | Victoria Quay | Edinburgh | EH6 6QQ 

        [redacted S.38(1)(b)] @gov.scot  

 
abcd 
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