From: [REDACTED: REGULATION 11(2)]
Circular Economy Division
5 October 2023

Minister for Green Skills, Circular Economy and Biodiversity
Recycling Improvement Fund grant approvals
Priority and Purpose

1. Routine. This submission seeks your approval to award three grants to [OUT
OF SCOPE], Midlothian and [OUT OF SCOPE] councils, totalling [REDACTED:
REGULATION 10(5)(f)] from the Recycling Improvement Fund (RIF); and
updates you on the operation of the Fund.

Recommendation

2. Recommends that you:

e Approve the award of three grants to (1) [OUT OF SCOPE] Council [OUT
OF SCOPE]; (2) Midlothian Council (£2,477,612) and [OUT OF SCOPE]
Council [OUT OF SCOPE] for projects to improve communal recycling and
recycling services.

e Note that, subject to your approval of the grants, we will work with Special
Advisors and Communications colleagues to consider the next round of
funding announcements.

Background

3. To date you have approved 27 projects from 19 local authorities totalling £56.8
million from the Recycling Improvement Fund (RIF). These approved projects
have the potential to boost recycling across Scotland by 47,185 tonnes/pa, which
would mean a 2.9% increase in Scotland’s national recycling rate (based on the
2019 recycling rate). The projects are projected to deliver a carbon saving of
52,937 tCO2e / pa, or a 0.9% national carbon saving for Scotland’s household
waste.

Recycling Improvement Fund Board - September

4. The RIF Board met on 27 September 2023. It considered the following items:

e Two applications for funding from [OUT OF SCOPE] and Midlothian
Councils, totalling [REDACTED: REGULATION 10(5)(f)], following
assessments undertaken by the Fund’s Assessment Panel coordinated by
Zero Waste Scotland.

e [OUT OF SCOPE]

e [OUT OF SCOPE]

5. [OUT OF SCOPE]

6. Note that AO approval for RIF spend this financial year has already been given.



Bids recommended for approval

7. The RIF Board agreed three recommendations for grant funding within the Fund’s
spend profile, from [OUT OF SCOPE], Midlothian and [OUT OF SCOPE]
Councils. This submission seeks your approval for these investments from
the Fund. Outlined at Annex A is a brief overview of the three bids
recommended for funding. These recommendations were supported by the
Fund’s technical panel's assessment, including an external assessor who has
been appointed as an independent representative on the RIF assessment panel.

8. In summary:

(1) [OUT OF SCOPE]

[OUT OF SCOPE]
[OUT OF SCOPE]
[OUT OF SCOPE]
[OUT OF SCOPE]
[OUT OF SCOPE]

(2) Midlothian Council — total recommendation £2,477.,612

Midlothian Council intend to transition their existing co-mingled recycling
collection service to a twin stream service. They will also reduce residual
waste collection frequency, in line with the Household Recycling Code of
Practice.

New bins will be provided to households with existing kerbside collections
and new on-street bins will be provided for communal areas.

The projected additional recycling collection offers a good level of impact
on recycling tonnage and the application considers longer-term housing
growth. There project implementation will also create significant cost
savings for the council.

Midlothian have confirmed a communications budget of [REDACTED:
REGULATION 10(5)(f)] to support the roll out of the service and deliver
effective engagement.

(3) [OUT OF SCOPE]
e [OUT OF SCOPE]
e [OUT OF SCOPE]
e [OUT OF SCOPE]
9. In addition to improvement of recycling infrastructure and services, these projects
will deliver the following carbon savings and recycling rates:
Local authority Current local | Projected recycling/reuse Projected
project recycling rate increase carbon saving
rate % (2021) (tonnes CO2e
per annum)




[OUT OF [OUT OF SCOPE]
[OUT OF
[OUT OF SCOPE] | SCOPE] SCOPE]
3.5% locally (1,537 tonnes PA)
. . 47 .4
Midlothian 0.061% national rate 1,471
improvement
[OUT OF SCOPE]
[OUT OF SCOPE] | [OUT OF [SOCUOTP%F
SCOPE]

10.You are asked to consider these recommendations and, if satisfied,
approve the grant funding for [OUT OF SCOPE], Midlothian and [OUT OF
SCOPE]_Councils. Subject to your approvals, officials will work with Zero Waste
Scotland to inform the local authorities of funding decisions and prepare grant
documentation.

Reprofiling request

11.[OUT OF SCOPE]

Update on the Fund

12.[OUT OF SCOPE]

13.[OUT OF SCOPE]

Bute House Agreement Implications

14.Related to delivery of Waste Route Map outcomes, as set out in the Bute House
agreement.

Quality Assurance

15.This Submission has been approved by Katriona Carmichael, Deputy Director for
Circular Economy.

Recommendations and next Steps
16.You are invited to:

e Approve the award of three grants to (1) [OUT OF SCOPE]; (2) Midlothian
Council (£2,477,612) and [OUT OF SCOPE] totalling over [REDACTED:
REGULATION 10(5)(f)] from the Recycling Improvement Fund.

¢ Note that, subject to your approval of the grants, we will work with Special
Advisors and Communications colleagues to consider communications plans.

From: [REDACTED: REGULATION 11(2)]
ENFOR: Circular Economy Division
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ANNEX A - THREE PRE-APPROVED BIDS REQUIRING MINISTERIAL APPROVAL (27 SEPTEMBER RIF BOARD)

[OUT OF

w
E,
o> [OUT OF [OUT OF [OUT OF [OUT OF | [OUT OF
00 § [OUT OF SCOPE] SCOPE] SCOPE] SCOPE] | SCOPE] | SCOPE] |SCOPE]
RIF 85 — Kerbside Recycling
Service Change PRE-
APPROVED
c e This project seeks to transition o FOR FULL
2 existing co-mingled recycling 3.5% (local) | FyNDING IN ] ) 2,477,612
° collection service, to a twin- 0.0061% LINE WITH 2,477,612
o stream collection service. They (r;ationa‘I,) PANEL
= will also reduce residual waste RECOMMEN
collection frequency from DATION
fortnightly to three-weekly, in line
with the Code of Practice.
w
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From: <[REDACTED: REGULATION 11(2)]@gov.scot> On Behalf Of Minister for
Green Skills, Circular Economy and Biodiversity

Sent: 05 October 2023 15:30

To: <[REDACTED: REGULATION 11(2)]@gov.scot>

Cc: Cabinet Secretary for Transport, Net Zero & Just Transition
<CabSecTNZJT@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform and
Islands <CabSecRALRI@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; David
Signorini <[REDACTED: REGULATION 11(2)l@gov.scot>; Katriona Carmichael
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED:
REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)]@gov.scot>; Communications Net Zero & Rural Affairs
<CommunicationsNetZeroandRuralAffairs@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
Harry Huyton <[REDACTED: REGULATION 11(2)l@gov.scot>; Leanne Dobson
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; Minister for Green Skills, Circular Economy and Biodiversity
<MinisterforGSCEB@gov.scot>

Subject: RE: Submission - Recycling Improvement Fund grant approvals -
September 2023

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Hi [REDACTED: REGULATION 11(2)]

Ms Slater is content and thanks the Board for their work.

Many thanks

[REDACTED: REGULATION 11(2)]

[REDACTED: REGULATION 11(2)] to Minister for Green Skills, Circular Economy
and Biodiversity — Lorna Slater MSP| Scottish Government | St Andrew's House |

Edinburgh | EH1 3DG |[Mob : [REDACTED: REGULATION
11(2)] |E: MinisterforGSCEB@gov.scot

From: <[REDACTED: REGULATION 11(2)|@gov.scot>
Sent: Thursday, October 5, 2023 12:32 PM
To: Minister for Green Skills, Circular Economy and Biodiversity



<MinisterforGSCEB@gov.scot>

Cc: Cabinet Secretary for Transport, Net Zero & Just Transition
<CabSecTNZJT@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform and
Islands <CabSecRALRI@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; David
Signorini <[REDACTED: REGULATION 11(2)]@gov.scot>; Katriona Carmichael
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)J@gov.scot>; Communications Net Zero & Rural Affairs
<CommunicationsNetZeroandRuralAffairs@gov.scot>; <[REDACTED:
REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>;
Harry Huyton <[REDACTED: REGULATION 11(2)]@gov.scot>; Leanne Dobson
<[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)]@gov.scot>

Subject: Submission - Recycling Improvement Fund grant approvals - September
2023

Minister for Green Skills, Circular Economy and Biodiversity,

On behalf of [REDACTED: REGULATION 11(2)], please find attached a submission
for the Minister’s consideration on the latest batch of Recycling Improvement Fund
grant approvals.

This routine submission seeks your approval to award grants to [OUT OF SCOPE],
Midlothian and [OUT OF SCOPE], totalling [REDACTED: REGULATION 10(5)(f)]
from the Recycling Improvement Fund (RIF) and it updates you on the operation of
the Fund.

Please note that AO approval for RIF spend this financial year has already been
given.

[REDACTED: REGULATION 11(2)]

[REDACTED: REGULATION 11(2)]

Recycling | Zero Waste Unit

Enfor: Circular Economy Division | Scottish Government

[REDACTED: REGULATION 11(2)] | [REDACTED: REGULATION 11(2)]@gov.scot

From: <[REDACTED: REGULATION 11(2)|@zerowastescotland.org.uk>
Sent: 13 June 2024 10:56
To: <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION



11(2)J@gov.scot>; <[REDACTED: REGULATION 11(2)]@gov.scot>
Subject: RIF85 - Midlothiamn Kerbside Service Improvement

Hi [REDACTED: REGULATION 11(2)],

We are currently agreeing the grant contract with Midlothian for their Kerbside
Service Improvement, the total award is £2,322,042.

They have asked they can start in 2024/25 rather than 2025/26, this would mean that
circa [REDACTED: REGULATION 10(5)(f)] would be spent in this year. We don’t
have time to complete the variation document for the upcoming RIF Board but |
wondered that as we are currently agreeing the contract document if we would be
able to do this and then notify the RIF Board of the change rather than require their
approval?

Regards,

[REDACTED: REGULATION 11(2)]

[REDACTED: REGULATION 11(2)] (Recycling Improvement Fund)| Zero Waste
Scotland

Direct [REDACTED: REGULATION 11(2)] | Reception [REDACTED: REGULATION
11(2)]

Email: [REDACTED: REGULATION 11(2)J@zerowastescotland.org.uk

From: <[REDACTED: REGULATION 11(2)]@zerowastescotland.org.uk>
Sent: 02 October 2024 10:38

To: <[REDACTED: REGULATION 11(2)]@gov.scot>

Subject: FW: ZWS - Midlothian Funding Award

Hi [REDACTED: REGULATION 11(2)],

| have received written confirmation that Midlothian’s the items purchased via the in
cab-technology project (RIF-34) will not be used. Midlothian would like to donate the
equipment to a charity so they don’t go to waste.

Please can we discuss this and what, if anything, the Scottish Government would
require so that this matter can be resolved.

Midlothian are aware that the Scottish Government may request the funding is
repaid.

Regards,

[REDACTED: REGULATION 11(2)]

Enfor: Circular Economy Division | Scottish Government

[REDACTED: REGULATION 11(2)] | [REDACTED: REGULATION 11(2)]J@gov.scot




From: <[REDACTED: REGULATION 11(2)]@zerowastescotland.org.uk>

Sent: 08 December 2025 10:10

To: <[REDACTED: REGULATION 11(2)]@gov.scot>; <[REDACTED: REGULATION
11(2)]@gov.scot>

Subject: RE: Fortnightly RIF check-in

OFFICIAL
Hi [REDACTED: REGULATION 11(2)],

There were several items that | wanted to discuss, I'm confident they could be
covered by email:

[OUT OF SCOPE]

[OUT OF SCOPE]

[OUT OF SCOPE]

Grant variation for Midlothian approved — this is to use underspend form some
cost milestones to cover additional costs for the transfer stating development
[OUT OF SCOPE]

[OUT OF SCOPE]

[OUT OF SCOPE]

[OUT OF SCOPE]

PN~

NG

Regards

[REDACTED: REGULATION 11(2)]

From: <[REDACTED: REGULATION 11(2)]@gov.scot>

Sent: 08 December 2025 09:58

To: <[REDACTED: REGULATION 11(2)|@zerowastescotland.org.uk>; [REDACTED:
REGULATION 11(2)J@gov.scot

Subject: RE: Fortnightly RIF check-in

Hi [REDACTED: REGULATION 11(2)],

Anything on the list to catch-up about today?

| am available, but don’t have anything to raise so will suggest cancelling unless
useful to you.

[REDACTED: REGULATION 11(2)]

From: <[REDACTED: REGULATION 11(2)]@zerowastescotland.org.uk>

Sent: 24 September 2024 10:02

To: <[REDACTED: REGULATION 11(2)]@gov.scot>

Cc: <[REDACTED: REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION
11(2)]@gov.scot>

Subject: RE: RIF decisions from the minister

Hi [REDACTED: REGULATION 11(2)],



Thanks again for this. I've noticed for Midlothian the Minister has confirmed the full
grant requested in the application.

THe Assessment Panel recommendation was for a lower value £2,322,041.75 as
some of the costs (residual waste bins and replacement bins) in the application were
out of scope of the RIF. I've attached the assessment panel recommendation for
reference.

Could you confirm whether the Minister has approved the full amount of the lower
amount recommended by the Assessment Panel.

Thanks,
[REDACTED: REGULATION 11(2)]

From: [REDACTED: REGULATION 11(2)]@gov.scot

Sent: 23 September 2024 11:59

To: [REDACTED: REGULATION 11(2)]

Cc: [REDACTED: REGULATION 11(2)]@gov.scot; [REDACTED: REGULATION
11(2)J@gov.scot

Subject: RE: RIF decisions from the minister

Hi [REDACTED: REGULATION 11(2)],

| can confirm that on 5 October 2023, the Minister approved applications as follows:
e [OUT OF SCOPE]
e Midlothian Council (£2,477,612), RIF 85
e [OUT OF SCOPE]

I'll try to remember that requirement for future confirmations.
[REDACTED: REGULATION 11(2)]

From: <[REDACTED: REGULATION 11(2)]@zerowastescotland.org.uk>

Sent: Monday, September 23, 2024 11:36 AM

To: <[REDACTED: REGULATION 11(2)]@gov.scot>

Cc: <[REDACTED: REGULATION 11(2)J@gov.scot>; <[REDACTED: REGULATION
11(2)]@gov.scot>

Subject: RE: RIF decisions from the minister

Hi [REDACTED: REGULATION 11(2)],

We’'re raising POs for the Midlothian application and I've been asked for evidence
that the Minister has approved the bids.

Normally | refer to the email confirmation you provide. However, in the email below
you don’t specifically name the projects. The Sept 23 Board recommended RIF085
Midlothian, [OUT OF SCOPE].



Can you confirm that the Minister has confirmed funding for these three projects.
Regards,

[REDACTED: REGULATION 11(2)]

From: <[REDACTED: REGULATION 11(2)|@zerowastescotland.org.uk>
Sent: 10 March 2026 14:57

To: <[REDACTED: REGULATION 11(2)]@gov.scot>

Subject: RIF update

OFFICIAL
Hi [REDACTED: REGULATION 11(2)],
| wanted to flag a few RIF related points to you.

1) [OUT OF SCOPE]

2) Midlothian have asked for an additional [REDACTED: REGULATION 10(5)(f)]
to cover work at the waste transfer station which is already funded via RIF

3) [OUT OF SCOPE]

4) [OUT OF SCOPE]

Happy to discuss,
Regards,
[REDACTED: REGULATION 11(2)]

[REDACTED: REGULATION 11(2)] (Recycling Improvement Fund)| Zero Waste
Scotland

Direct [REDACTED: REGULATION 11(2)] | Reception [REDACTED: REGULATION
11(2)]

Email: [REDACTED: REGULATION 11(2)]@zerowastescotland.org.uk

From: <[REDACTED: REGULATION 11(2)|@zerowastescotland.org.uk>
Sent: 05 July 2024 12:28

To: <[REDACTED: REGULATION 11(2)]@gov.scot>

Subject: RIF34 - In Cab Technology - Midlothian

Hello,
Midlothian have pulled the procurement for the software required to run the in cab

technology hardware that RIF finds purchased. They have soad they intend to
reprocure but there is no firm date for this.



The RIF award was [REDACTED: REGULATION 10(5)(f)] and the hardware is
currently not in use. Given news re: procurement | think the Scottish Government
should consider requesting that Midlothian return the funds to the RIF.

We are arranging a meeting with Midlothian to discuss this and the other two awards
they have RF29 and RIF85 to ensure that these projects are implemented
successfully.

Happy to discuss,
Regards,

[REDACTED: REGULATION 11(2)]

[REDACTED: REGULATION 11(2)] (Recycling Improvement Fund)| Zero Waste
Scotland

Direct [REDACTED: REGULATION 11(2)] | Reception [REDACTED: REGULATION
11(2)]

Email: [REDACTED: REGULATION 11(2)]@zerowastescotland.org.uk



EIR 202600512764 - ANNEX C

A small amount of information has been withheld under Regulation 10(5)(f) (third
party interests). This exception is subject to the ‘public interest test’. Therefore,
taking account of all the circumstances of this case, we have considered if the public
interest in disclosing the information outweighs the public interest in applying the
exception. We have found that, on balance, the public interest lies in favour of
upholding the exception. We recognise that there is some public interest in releasing
the information as part of an open, transparent and accountable government.
However, disclosure of this particular information would, or would be likely to,
prejudice substantially the confidentiality of said information and the interests of
those providing information to the Scottish Government in confidence.

A small amount of information has been withheld from the documents provided under
Regulation 11(2) (Personal Data) as it contains personal information and disclosing it
would contravene the data protection principles in Article 5(1) of the General Data
Protection Regulations (GDPR) and in Section 34(1) of the Data Protection Act 2018.
This exception is not subject to the ‘public interest test’.



