Annex A Emails confirming Ministerial decision on Written Authority

Email from Cabinet Secretary for Transport

From: [REDACTED] On Behalf Of Cabinet Secretary for Transport

Sent: 27 February 2026 15:25

To: [REDACTED]; Cabinet Secretary for Transport <CabSecfortransport@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy
& Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>;
Lord Advocate <LordAdvocate@gov.scot>; Solicitor General <SolicitorGeneral@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Transport Scotland Ministerial Submissions List
<DLEEPTSMSL@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Legal Secretariat to the Lord
Advocate <LegalSecretariattotheLordAdvocate@gov.scot>; Solicitor to the Scottish Government
<solicitor@gov.scot>; [REDACTED] Chris Wilcock <Chris.Wilcock@transport.gov.scot>;
[REDACTED]

Subject: RE: TS Ferries - Ardrossan Harbour - Update - 25 February 2026

This email is for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (¢éRDM) by your team in line with SG records management policy.
[REDACTED]
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Good afternoon

Ms Hyslop has cleared the letter. Please see attached for your records, issued earlier today.
Kind regards,

[REDACTED]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf
of a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

Email from Cabinet Secretary for Finance & Local Government

From: [REDACTED] On Behalf Of Cabinet Secretary for Finance & Local Government

Sent: 26 February 2026 13:13

To: [REDACTEDY]; Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; First Minister
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Lord Advocate
<LordAdvocate@gov.scot>; Solicitor General <SolicitorGeneral@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Transport Scotland Ministerial Submissions List
<DLEEPTSMSL@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Legal Secretariat to the Lord
Advocate <LegalSecretariattotheLordAdvocate@gov.scot>; Solicitor to the Scottish Government
<solicitor@gov.scot>; [REDACTED]; Chris Wilcock <Chris.Wilcock@transport.gov.scot{REDACTED]>
Subject: RE: TS Ferries - Ardrossan Harbour - Update - 25 February 2026

This email is for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (¢eRDM) by your team in line with SG records management policy.

Hi [REDACTED],

Ms Robison is grateful for sight of this submission and the opportunity to comment. She welcomes the
scale of work and due diligence undertaken to date. She also recognises the uncertainties that persist,
the conclusions drawn by the Accountable Officer, and the need for a written authority in order to
proceed now.

In doing so, the community expectations that this proceeds, alongside the wider socio economic
benefits for Ardrossan are noted. Moving forward, she asks that efforts continue to resolve
uncertainties as a priority, with a focus on driving value for money as far as possible. Further cost
increases must be prioritised as far as possible through Transport portfolio budgets. It is essential that
future business cases, with detailed VFM and cost comparisons, and associated AO assessments are
undertaken and underpin decisions as the project evolves.

Thanks

[REDACTED]

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient.

Private Offices do not keep official records of such e-mails or attachments. Scottish Ministers,
Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland)
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Act 2016. See www.lobbying.scot

Email from Deputy First Minister

From: [REDACTED] On Behalf Of Deputy First Minister and Cabinet Secretary for Economy &
Gaelic

Sent: 26 February 2026 20:00

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>; [REDACTED]; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Lord Advocate
<LordAdvocate@gov.scot>; Solicitor General <SolicitorGeneral@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Transport Scotland Ministerial Submissions List
<DLEEPTSMSL@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Legal Secretariat to the Lord
Advocate <LegalSecretariattotheLordAdvocate@gov.scot>; Solicitor to the Scottish Government
<solicitor@gov.scot>;[REDACTED]; Chris Wilcock <Chris.Wilcock@transport.gov.scot>;
[REDACTED]>

Subject: RE: TS Ferries - Ardrossan Harbour - Update - 25 February 2026

This email is for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (¢éRDM) by your team in line with SG records management policy.

Good evening

DFM is content with written authority being provided for this proposal.
Many thanks,

[REDACTED]

St Andrews House, Regent Road, Edinburgh, EH1 3DG

Email: DEMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

Email from First Minister

From: [REDACTED] On Behalf Of First Minister

Sent: 26 February 2026 18:26

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; [REDACTED];
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; First Minister
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Lord Advocate
<LordAdvocate@gov.scot>; Solicitor General <SolicitorGeneral@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Transport Scotland Ministerial Submissions List
<DLEEPTSMSL@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Legal Secretariat to the Lord
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Advocate <LegalSecretariattotheLordAdvocate@gov.scot>; Solicitor to the Scottish Government
<solicitor@gov.scot>;[REDACTED]; Chris Wilcock <Chris.Wilcock@transport.gov.scot>;
[REDACTED]

Subject: RE: TS Ferries - Ardrossan Harbour - Update - 25 February 2026

This email is for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (¢eRDM) by your team in line with SG records management policy.

Good evening all,

The First Minister has now considered and agrees to written authority being provided for this proposal.
Many thanks,

[REDACTED]

Office of the First Minister

50 Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: 07917745045

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences,
can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Offices do not keep official records of
such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the
Lobbying (Scotland) Act 2016. See www.lobbying.scot

Yours sincerely

Scottish Government
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