1. The total amount spent on corporate functions by your organisation in the financial years
2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date. Please also break this down
by the type of function — for example, human resources.

Within the Scottish Government Consolidated Accounts there is a breakdown of the
operating costs, which is defined as the total operating costs for a portfolio. Total operating
costs comprise portfolio operating costs which are all the core Scottish Government staff and
associated operating costs incurred by the portfolio, plus corporate running costs, which are
a share of the costs, such as accommodation, IT, legal services and HR, which cannot be
readily attributed to a portfolio.

The Scottish Government Annual Accounts are published and available online. Under
section 25(1) of the Freedom of Information (Scotland) Act 2002, we are not required to
provide information which is otherwise reasonably accessible. For ease of reference, links to
the relevant Annual Accounts are provided below:

Financial Year | Link Page number

2021-22 www.gov.scot/publications/scottish- Operating Costs
government-consolidated-accounts-year- Table Page 142
ended-31-march-2022/

2022-23 www.gov.scot/publications/scottish- Operating Costs
government-consolidated-accounts-year- Table Page 149
ended-31-march-2023/

2023-24 www.gov.scot/publications/scottish- Operating Costs
government-consolidated-accounts-year- Table Page 134
ended-31-march-2024/

2024-25 www.gov.scot/publications/scottish- Operating Costs
government-consolidated-accounts-year- Table Page 113
ended-31-march-2025/

The 2025-26 financial year is ongoing and final audited expenditure figures are not yet
available. Once the Annual Accounts for 2025-26 are published, the corresponding data will
be made publicly available.

2. The total amount spent on overtime in your organisation in the financial years 2021-22,
2022-23, 2023-24, 2024-25 and 2025-26 to date.

The Scottish Government records overtime expenditure within its financial accounting
records for annual reporting purposes. These figures represent overtime costs recorded
under Operating Costs during each financial year. The total amount spent on overtime for
the relevant financial years is set out below:

Financial Year Overtime (£°000)
2021-22 3,776
2022-23 2,951
2023-24 2,644
2024-25 2,273
2025-26 to end of 2,441
December




3. The total amount of money spent fixing/replacing broken equipment in the financial years
2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date.

The Scottish Government does not hold recorded information on the total amount spent
specifically on fixing or replacing broken equipment for the financial years 2021-22 to 2025-
26 to date. Expenditure on equipment repairs and replacements is not recorded under a
discrete accounting category. Such costs may form part of broader categories (for example,
facilities management, ICT services, maintenance contracts or general operating costs), and
some minor repairs may be undertaken by staff as part of their normal duties and therefore
absorbed within overall staff costs.

As this information is not separately recorded, providing a total figure would require the
creation of new analysis from underlying transactional data. Under section 17(1) of the
Freedom of Information (Scotland) Act 2002, we are required to provide information that is
held in recorded form, and we confirm that we do not hold the information requested.

4. The total financial loss to your organisation on written off inventory and IT equipment in
the financial years 2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date.

The Scottish Government records losses of IT assets (including laptops, mobile devices and
other hardware) under a specific “IT losses” category for annual reporting purposes. These
figures represent the net book value of IT assets written off during each financial year. The
total financial loss relating to written-off IT equipment for the requested financial years is set
out below:

Financial Year IT Equipment
Losses (£)

2021-22 6,600
2022-23 6,746
2023-24 14,610
2024-25 18,945
2025-26 to end of 8,590
December

The only inventory recorded within the SG Consolidated accounts in relation to the Scottish
Government Core is in relation to health inventory that was purchased during 2024-25.
Therefore for 2021-22 to 2024-25 the value of inventory write-offs was zero. The 2025-26
financial year is ongoing and the review and audit of the health inventory value has not yet
been completed.



5. The total amount of money spent on consultants by your organisation in the financial
years 2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date.

The total amount of money spent on consultants (external consultancy) by the Scottish
Government for the financial years 202122 to 202425 is publicly available from the
Government Expenditure publications on gov.scot. Under section 25(1) of the Freedom of
Information (Scotland) Act 2002, we are not required to provide information which is
otherwise reasonably accessible. For ease of reference, links to the relevant Government
Expenditure publications are provided below:

Financial Year | Link

2021-22 www.gov.scot/publications/government-expenditure-
2016-t0-2023/

2022-23 www.gov.scot/publications/government-expenditure-
2016-t0-2023/

2023-24 www.gov.scot/publications/government-
expenditure/pages/2023-t0-2024/

2024-25 www.gov.scot/publications/government-
expenditure/pages/2024-to-2025/

The 2025-26 financial year is ongoing and final reviewed consultancy spend is not yet
available. Once the Public Service Reform Act Disclosures are completed for 2025-26 this
data will be published and the corresponding data will be made publicly available.

6. The total amount of money spent on agency staff by your organisation in the financial
years 2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date

A previous FOI (202500447285) sets out costs for financial years 2021-22 to 2023-24. Under
section 25(1) of the Freedom of Information (Scotland) Act 2002, we are not required to
provide information which is otherwise reasonably accessible. For ease of reference, this
data can be accessed from this link:

Scottish Government temporary worker spend: FOI release - gov.scot

The table below sets out the total spend on agency staff for the financial years 2024-25 and
2025-26 to date.

Expenditure
Financial Year (£°000)
2024-25 51,234
2025-26 to end of 36,001
December

7. The total amount of money spent on recruitment agencies by your organisation in the
financial years 2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date

For the purposes of this response, the term “spend on recruitment agencies” has been
interpreted as fees or similar costs paid to recruitment agencies, and not the cost of the
agency staff (which is included in the response to question 7 above).

The Scottish Government does not hold centrally recorded data on total expenditure with
recruitment agencies for the financial years 2021-22 to 2025-26. As this information is not
separately recorded, providing a total figure would require the creation of new analysis from
underlying transactional data. Under section 17(1) of the Freedom of Information (Scotland)
Act 2002, we are required to provide information that is held in recorded form, and we
confirm that we do not hold the information requested.


https://www.gov.scot/publications/foi-202500447285/

8. The total amount of money spent on social media advertising by your organisation in the
financial years 2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date. Please
provide the reason for the advertising in each case if possible.

The total advertising spend for social media marketing expenditure for the years 2021-22,
2022-23, 2023-24 are already in the public domain and can be reviewed by clicking this link -
Scottish Government spend on social media advertising: FOI release - gov.scot.

The table below sets out the total advertising spend for social marketing expenditure for the
financial years 2024-25 and 2025-26 to date.

Financial Year Expenditure (£)
2024-25 340,650
2025-26 to*end of 691,288
December

* Final costs for 2025-26 will be reconciled at the end of the financial year and published as part of the
annual reporting on marketing expenditure.

All governments have a responsibility to inform the public of key services and policies which
is why effective communication is essential. Paid-for media reaches audiences who do not
use traditional media and is in line with UK-wide Government Communication Service best
practice. Scottish Government marketing expenditure is published on an annual basis, and is
available on - Marketing spend - gov.scot By clicking this link, you will be able to see an
overview of the budgets set against campaigns deemed essential to communicate
government priorities.

9. The total amount of compensation payments made by your organisation in the financial
years 2021-22, 2022-23, 2023-24, 2024-25 and 2025-26 to date.

For the purposes of this response, the term “compensation payments” has been interpreted
as Special Payments as reported in the Scottish Government Consolidated Accounts. This
category includes payments made as a result of losses, settlements, ex-gratia payments,
NHS special payments, and similar items. It is broader than what might normally be
understood as compensation payments.

The Special payments are included in the Scottish Government Consolidated account, as
per the links included in the response to question 1 above. It was confirmed by review of the
internal working papers supporting the Consolidated Accounts, that there were no special
payments in relation to the Scottish Government.

The 2025-26 financial year is ongoing and final reviewed Special Payments information is
not yet available. Once the Annual Accounts for 2025-26 are published, the corresponding
data will be made publicly available.


https://www.gov.scot/publications/foi-202500474810/
https://www.gov.scot/collections/marketing-spend/

