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From: Rachael Dunk <rachael.dunk@gov.scot> 
Sent: Thu 26/02/2026 21:46 
To: William Edwards (NHS Greater Glasgow and Clyde) 
William.Edwards2@nhs.scot 
  
CC: Chief Nursing Officer <CNO@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Jason Birch <Jason.Birch@gov.scot>; Chief Medical Officer 
<CMO@gov.scot>; Scott Davidson (NHS Greater Glasgow and Clyde) 
<Scott.Davidson@nhs.scot>; Jann Gardner (NHS Greater Glasgow and Clyde) 
jann.gardner@nhs.scot 
 
Subject: RE: [Redacted exempt under Section 30 (b)] 
 
[Redacted exempt under Section 30 (b)] 
 
From: William Edwards (NHS Greater Glasgow and Clyde) 
<William.Edwards2@nhs.scot>  
Sent: 26 February 2026 21:43 
To: Rachael Dunk <rachael.dunk@gov.scot> 
Cc: Chief Nursing Officer <cno@gov.scot>; DG Health & Social Care 
<dghsc@gov.scot>; Jason Birch <jason.birch@gov.scot>; Chief Medical Officer 
<cmo@gov.scot>; Scott Davidson (NHS Greater Glasgow and Clyde) 
<Scott.Davidson@nhs.scot>; Jann Gardner (NHS Greater Glasgow and Clyde) 
<jann.gardner@nhs.scot>; William Edwards (NHS Greater Glasgow and Clyde) 
<William.Edwards2@nhs.scot> 
Subject: RE: NHSGGC - questions 
 
Rachael 
 
[Redacted exempt under Section 30 (b)] 
 
William 
 
From: Rachael.Dunk@gov.scot <Rachael.Dunk@gov.scot>  
Sent: 26 February 2026 20:50 
To: William Edwards (NHS Greater Glasgow and Clyde) 
<William.Edwards2@nhs.scot> 
Cc: cno <cno@gov.scot>; dghsc <dghsc@gov.scot>; Jason Birch 
<jason.birch@gov.scot>; Gregor Smith <cmo@gov.scot> 
Subject: RE: NHSGGC - questions 
 
William, 
 
[Redacted exempt under Section 30 (b)] 
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Many thanks, 
Rachael  
 

 
From: Rachael.Dunk@gov.scot <Rachael.Dunk@gov.scot> 
Sent: Thursday, February 26, 2026 7:47:25 PM 
To: Angela Wallace (NHS Greater Glasgow and Clyde) <angela.wallace@nhs.scot>; 
William Edwards (NHS Greater Glasgow and Clyde) <William.Edwards2@nhs.scot> 
Cc: cno <cno@gov.scot>; Claire.Pearce@gov.scot <Claire.Pearce@gov.scot>; 
dghsc <dghsc@gov.scot>; Jason Birch <jason.birch@gov.scot>; James Boyce 
<James.Boyce@gov.scot>; Lynne.Nicol@gov.scot <Lynne.Nicol@gov.scot>; Alan 
Morrison <alan.morrison@gov.scot>; Fiona Bennett <fiona.bennett@gov.scot>; 
Christine McLaughlin <christine.mclaughlin@gov.scot> 
Subject: NHSGGC - questions  
  
Good evening William, 
  
Thank you for taking my call. As I noted, the First Minister and Cabinet Secretary are 
urgently requesting some further information on the Amber HIIAT reported to us 
today via ARHAI processes.  We understand from the report: 
  

• ARHAI Scotland were asked to attend an incident management team (IMT) 
meeting by NHS GGC on 25 February in relation to water ingress and cases 
of fungal infection in ward 4b (bone marrow transplant unit) in the QEUH. 

• ARHAI notified Scottish Government of this incident on 26 February 2026.  
• [Redacted exempt under Section 30 (b)] 
• [Redacted exempt under Section 30 (b)] 
• The hypothesis for this incident is outstanding currently. 
1. [Redacted exempt under Section 30 (b)] 
2. How are the issues being addressed and plans to remove the problem as 

quickly as possible?  
 
We are working through a formal IMT process and linking with technical and IPC 
experts to remedy the water damaged rooms  
  

2. What immediate interventions NHS Greater Glasgow & Clyde are taking 
tonight to stabilise the situation and urgently guarantee patient safety. 

 
We undertook an IMT yesterday and the collective opinion of the IMT including 
clinical BMT representation was that we were able to continue the service. 4 rooms 
are currently closed under HAI scribe . The IMT felt the other rooms should remain 
operational on balance of risk 
  
[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)]  
[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)] 
  

5. Furthermore, what remedial works are being undertaken by NHS Greater 
Glasgow & Clyde for Ward 4B? 
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IMT is still meeting . In addition, looking at progressing the immediate actions with a 
view defining and implementing a longer term solution to stop water ingress and 
rectify the closed rooms. This may involve closing the ward above and remedial 
action assessed  
 
[Redacted exempt under Section 30 (b)] 
 
CEO has noted to NHS Scotland COO the current challenges , with a further update 
to DG this evening 
 
Thanks  
 
William  
 
 
 
  
CNO would be happy to speak to Redacted exempt under Section 38 (b) if that 
would be helpful, however a response to enable us to update First Minister tonight is 
urgently needed. 
  
Many thanks for your assistance, 
Rachael  
 
 
 
 
From: rachael.dunk <rachael.dunk@gov.scot> 
Sent: 27 February 2026 16:49 
To: Jann Gardner (NHS Greater Glasgow and Clyde) <jann.gardner@nhs.scot>; DG 
Health & Social Care <DGHSC@gov.scot> 
Cc: Jason Birch <jason.birch@gov.scot 
Subject: RE: CS Request- GGC  
 
[Redacted exempt under Section 30 (b)] 
 
Rachael  
 
From: Leanne Law (NHS Greater Glasgow and Clyde) <Leanne.Law@nhs.scot> On 
Behalf Of Jann Gardner (NHS Greater Glasgow and Clyde) 
Sent: 27 February 2026 16:45 
To: DG Health & Social Care <dghsc@gov.scot>; DG Health & Social Care 
<dghsc@gov.scot>; Jann Gardner (NHS Greater Glasgow and Clyde) 
<jann.gardner@nhs.scot> 
Cc: Jason Birch <jason.birch@gov.scot>; Rachael Dunk <rachael.dunk@gov.scot> 
Subject: RE: CS Request- GGC  
 
Dear Redacted exempt under Section 38 (b) 
Please see response below from NHSGC. 
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• [Redacted exempt under Section 30 (b)] 
• Is Sir Lewis aware of the issues on 4b, he needs to be part of the 

process. 
Sir Lewis Ritchie is aware of 4B and spent time in NHSGGC today. [Redacted 
exempt under Section 30 (b)] 
 
[Redacted exempt under Section 30 (b)] 
 
I hope this is helpful.  
 
Thank you  
Leanne  
 
 
Leanne Law | Business Manager – Corporate (Chief Executive and Deputy 
Chief Executive’s Office) |  
NHS Greater Glasgow and Clyde | JB Russell House | Gartnavel Royal 
Hospital | 1055 Great Western Road | Glasgow | G12  0XH 
Leanne.Law@nhs.scot 
  
  
From: [Redacted- Section 38 (b)] 
Sent: 27 February 2026 16:18 
To: dghsc <dghsc@gov.scot>; Jann Gardner (NHS Greater Glasgow and Clyde) 
<jann.gardner@nhs.scot> 
Cc: Jason Birch <jason.birch@gov.scot>; rachael.dunk <rachael.dunk@gov.scot> 
Subject: RE: CS Request- GGC  
 
Hi Jann,  
 
Just following up on this please can you provide the timescales to close the ward 
above 4B. 
 
Best wishes,  
 
[Redacted- Section 38 (b)] 
 

 
 
Responsibility for filing key documents and communications on the record, 
including those sent to DG Health and Social Care and Caroline Lamb, rests 
with relevant policy and operational areas within Directorates. The DG Support 
Team does not keep official records of such e-mails or attachments. 
 
From: [Redacted- Section 38 (b)] 
Sent: 27 February 2026 12:50 
To: 'jann.gardner@nhs.scot' <jann.gardner@nhs.scot> 
Cc: Jason Birch <Jason.Birch@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot> 
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Subject: CS Request- GGC  
Importance: High 
 
Good afternoon Jann,  
 
Please can you provide the following information for CS as soon as possible:  

• [Redacted exempt under Section 30 (b)] 

• Is Sir Lewis aware of the issues on 4b, he needs to be part of the process. 

• [Redacted exempt under Section 30 (b)] 
 
[Redacted exempt under Section 30 (b)] 
 
[Redacted- Section 38 (b)] 
 
[Redacted- Section 38 (b)] 
 

 
 
Responsibility for filing key documents and communications on the record, 
including those sent to DG Health and Social Care and Caroline Lamb, rests 
with relevant policy and operational areas within Directorates. The DG Support 
Team does not keep official records of such e-mails or attachments. 
 
 
 
 
 
 
From: [Redacted- Section 38 (b)] 
Sent: 03 March 2026 10:25 
To: Elaine Vanhegan (NHS Greater Glasgow and Clyde) 
<Elaine.Vanhegan@nhs.scot> 
Cc: Jason Birch <jason.birch@gov.scot>; rachael.dunk <rachael.dunk@gov.scot>; 
[Redacted- Section 38 (b)] Alan Morrison <alan.morrison@gov.scot>; 
Lynne.Nicol@gov.scot; Caroline Lamb <Caroline.Lamb@nhs.scot>; Jann Gardner 
(NHS Greater Glasgow and Clyde) <jann.gardner@nhs.scot>; Lesley Thomson 
(NHS Greater Glasgow and Clyde) <lesley.thomson8@nhs.scot>; Scott Wilson (NHS 
Greater Glasgow and Clyde) <scott.wilson16@nhs.scot> 
Subject: RE: Commission - deadline 3:30pm - information requested 
 
 
Thanks Elaine.   
 
Acknowledging receipt of the briefing.  
 
[Redacted exempt under Section 30 (b)] 
 
Best wishes,  
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[Redacted- Section 38 (b)] 
 
 
From: Elaine Vanhegan (NHS Greater Glasgow and Clyde) 
Elaine.Vanhegan@nhs.scot 
Sent: 02 March 2026 19:00 
To: [Redacted- Section 38 (b)] 
CC: Jason Birch <Jason.Birch@gov.scot>; Rachael Dunk 
<Rachael.Dunk@gov.scot>; [Redacted- Section 38 (b)] Alan Morrison 
<Alan.Morrison@gov.scot>; Lynne Nicol <Lynne.Nicol@gov.scot>; Caroline Lamb 
<Caroline.Lamb@nhs.scot>; Jann Gardner (NHS Greater Glasgow and Clyde) 
<jann.gardner@nhs.scot>; Lesley Thomson (NHS Greater Glasgow and Clyde) 
<lesley.thomson8@nhs.scot>; Scott Wilson (NHS Greater Glasgow and Clyde) 
scott.wilson16@nhs.scot 
 
Subject: Commission - deadline 3:30pm - information requested 
 
[[Redacted exempt under Section 30 (b)]] [Redacted- Section 38 (b)][[Redacted 
exempt under Section 30 (b)]] 
 
Elaine Vanhegan 
 
Director of Corporate Services and Governance 
NHS Greater Glasgow and Clyde 
JB Russell House 
Gartnavel  
Glasgow 
 
07824350268 
 
From: [Redacted- Section 38 (b)] 
Sent: 02 March 2026 16:12 
To: Jann Gardner (NHS Greater Glasgow and Clyde) <jann.gardner@nhs.scot>; 
Elaine Vanhegan (NHS Greater Glasgow and Clyde) <Elaine.Vanhegan@nhs.scot> 
Cc: Jason Birch <jason.birch@gov.scot>; rachael.dunk <rachael.dunk@gov.scot>; 
[Redacted- Section 38 (b)] Alan Morrison <alan.morrison@gov.scot>; 
Lynne.Nicol@gov.scot 
Subject: RE: Commission - deadline 3:30pm - information requested 
Importance: High 
 

[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)] 
[Redacted- Section 38 (b)] 
 
From: [Redacted- Section 38 (b)]  
Sent: 02 March 2026 13:45 

 Some people who received this message don't often get email from  [Redacted- 
Section 38 (b)]Learn why this is important  
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To: 'jann.gardner@nhs.scot' <jann.gardner@nhs.scot>; 'Elaine.Vanhegan@nhs.scot' 
<Elaine.Vanhegan@nhs.scot> 
Cc: Jason Birch <Jason.Birch@gov.scot>; Rachael Dunk 
<Rachael.Dunk@gov.scot>; [Redacted- Section 38 (b)]; Alan Morrison 
<Alan.Morrison@gov.scot>; Lynne Nicol <Lynne.Nicol@gov.scot> 
Subject: Commission - deadline 3:30pm - information requested 
Importance: High 
 
Hi Jann, Elaine 
 
[Redacted exempt under Section 30 (b)] 
 

- Need to be able to articulate a public position on the status of ward 4b and 
this incident. 

- A detailed timeline of issues since the board became aware ([Redacted 
exempt under Section 30 (b)]) related to the potential water ingress in ward 4b 
and the approach taken to mitigate risk, including clinical oversight, the results 
of swabbing and how and when patients are being informed.  

- [Redacted exempt under Section 30 (b)] 
- [Redacted exempt under Section 30 (b)] 
- [Redacted exempt under Section 30 (b)] 
- Further detail on who NHS GGC is engaging with in relation to this incident 

(including external experts). 
 

[Redacted exempt under Section 30 (b)] 
 
[Redacted- Section 38 (b)] 
 
[Redacted- Section 38 (b)] 
 
The briefing referred to in this chain is below: 
 
 
Bone Marrow Transplant & Cellular Therapy Unit, Ward 4B, QEUH   
Cabinet Secretary Briefing 02/03/26   
   
Background and Context    
Ward 4B is a 24 bedded ward housing the national unit for bone marrow transplants 
and cellular therapies. [Redacted exempt under Section 30 (b)] 
Transplantation is predominantly used to treat haematological malignancies or bone 
marrow failure disorders.  
   
[Redacted exempt under Section 30 (b)] 
 
[Redacted exempt under Section 30 (b)] 
   
Current Situation   
[Redacted- Section 38 (b)] 
 
No patient is giving cause for concern, and all patients have been discharged. 
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[Redacted- Section 38 (b)] 
 
There are currently 5 rooms closed within the ward. [Redacted exempt under Section 
30 (b)] 
   
  
 
   
Timeline    
• 2 rooms closed due to water ingress August 2025. [Redacted exempt under 
Section 30 (b)] 
• [Redacted exempt under Section 30 (b)] Estates have inspected the ceiling void 
and there is NO evidence of water ingress.  [Redacted exempt under Section 30 (b)] 
• [Redacted exempt under Section 30 (b)] 
   
The schematic below shows the ward layout and location of these closed rooms. 
 

 
 
 
 
 
Immediate Actions   
   
The following actions have been taken out of an abundance of caution and a 
conservative approach:   
• [Redacted exempt under Section 30 (b)] 
• Although the criteria  for establishing an IMT had not been reached, as a cautionary  
measure in light of the patients identified, an Infection IMT  has been convened  with  
representation from ARHAI.    
• The first IMT meeting took place on Wednesday 25th February  2026. There 
was full consensus by all attendees at this meeting that ward 4B should continue to 
operate. The next IMT is on Wednesday 4th March.    
• [Redacted exempt under Section 30 (b)] 
• External expertise  is being sought for [Redacted- Section 38 (b)] and from 
[Redacted- Section 38 (b)].   
 
• A Gold command group  has been established and is meeting daily, receiving  
feedback from service and estates colleagues as to status of the ward, as well as  



opportunity to share any queries or concerns of patients, families, staff with senior 
colleagues for further input and support. [Redacted- Section 38 (b)] met with BMT 
Consultant team on Friday evening  A further meeting took place on Monday 2nd 
March.   
• All current patients and families  have had consultant led discussion ahead of 
the weekend, to inform them of the situation as it currently stands and no significant 
concerns or queries have been raised at that time. Professional Duty of Candour 
discussions have taken place as appropriate.   
   
Communications Public Messaging    
   
[Redacted exempt under Section 30 (b)] 
   
Issued Sunday   
A number of rooms on ward 4B are closed at the moment and are being managed in 
line with agreed recognised processes. This is a standard approach involving 
multidisciplinary colleagues, including Infection Control. These rooms do not have 
patients in them and actions have been implemented including sealing the rooms off 
as a precaution, with additional appropriate infection control measures taken to 
mitigate any potential risks to patients. We are in communication with patients to 
ensure they are fully kept  up to date."   
   
Issued Monday 630pm   
“We recently responded to concerns regarding potential water ingress to a room 
within Ward 4B.  In response, a small number of rooms were temporarily sealed off 
and investigations, with appropriate infection prevention and control measures in 
place.   
"Following investigations, which included exploring Ward 5B on the floor above, we 
can confirm no recent evidence of water ingress within the ward has been found at 
this time, however, we continue to remain vigilant.    
    
"As an additional precaution, we are temporarily closing Ward 5B (directly above 4B) 
to undertake planned remedial upgrades to the ensuite rooms. Issues to ensuite 
bathrooms have previously been identified and form part of our ongoing wider legal 
claims against the builder.     
    
"To support upgrades, Ward 5B patients will be moved to another appropriate ward.    
    
"We are in communication with patients and staff during this time."    
  
Ongoing Actions    
   
• Ward 5B  is directly above Ward 4B. As a precautionary  measure  planned 
remedial work will now be undertaken in Ward 5B  ensuite bathrooms which will 
be vacated by tomorrow, 3rd March. This work has been planned due to a known 
construction  design defect which is part of our legal claim  ( see below)   
• A risk assessment process  is underway with clinicians  in respect of the current 
patient cohort in ward 5B with communication plans are in place. All patients have 
been contacted ahead of admission and are comfortable to go ahead with their 
treatments    



[Redacted exempt under Section 30 (b)] 
• As noted, at the IMT on Wednesday there was agreement to continue service in 
Ward 4B . Further discussions have taken place today  with clinicians  
microbiologists  and IPCT colleagues and on balance of risk the position has been 
reaffirmed .    
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)] 
   
Clinical outcomes   
[Redacted exempt under Section 30 (b)] 
The risks of not doing Stem Cell transplant treatments are life threatening and any 
threat to the service is of significance.   
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
 
Action taken to address the issues is as follows:    
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
Work was carried out on the adult BMT unit in 2017 to improve the air quality and 
filtration to patient bedrooms and ancillary areas.  We continue to monitor the air 
quality in this unit.   [Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   



[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
Ongoing issues with the Building   
   
[Redacted exempt under Section 30 (b)] 
   
As previously disclosed, Court proceedings have been raised against Multiplex, the 
main contractor for the original building, by the health board. Details of the legal 
proceedings remain protected by legal privilege and the health board is constrained 
in what can be publicly disclosed.   
   
[Redacted exempt under Section 30 (b)] 
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] 
   
[Redacted exempt under Section 30 (b)] QEUH and RHC remain unwavering in their 
commitment to patient safety and quality of care. [Redacted exempt under Section 
30 (b)] 
 
 


