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Key Points/ Actions

Actions

Welcome and Introductions

All participants were welcomed to the meeting.

Actions from Previous Meeting

Two actions from previous meeting:
{1 [Redacted] to circulate date of next CRD JC when
confirmed.
o Complete. CRD held 2" June 2023.
1 [Redacted] to circulate potential dates/times for the next
meeting.
o Complete. This meeting arranged for 51" June
2023.

Project Progress Update

[Redacted] and [Redacted] provided an overview of the project
discussion at the City Region Committee Meeting held on 2"
June 2023. [Redacted] noted that the progress update had been
well received by the City Region Deal Committee. [Redacted]
noted that a request had been made for a breakdown of the
planned £200m spend. [Redacted] advised that this would be
available upon conclusion of the Outline Business Case, which is
planned for later this year.

[Redacted] provided an over of project progress since the March
2023 meeting, thus:

1 Option selection has been concluded.

1 Montrose loop and Lunan Bay loop have posed relatively
few engineering challenges.

1 Significant issues have been encountered with designing
a passing loop in the in western Dundee area.

o At Magdalen Green Park, due to the combination of
consents issues, the need for landtake at the Park
and interface issues with other works, the location
of this proposed loop has been altered.

o The loop at western Dundee is now planned to be
at Dundee West sidings, east of the Riverside
Approach bridge.

1 Work has been undertaken to align the signalling works
proposed on the Aberdeen i Dundee corridor with those
works required to be undertaken as part of the route
decarbonisation project and those works which are
required by Net wor k prBggamma s

1 The three phase approach to works on the corridor was
outlined by Network Rail:

o Phase 17 the 2026 Journey Time Enhancement;

o Phase 271 Freight gauge Enhancement

0 Phase 37 Route Decarbonisation.

1 [Redacted] advised that there was no change to the
planned end delivery date for the project.

1 [Redacted] noted that signalling works are planned to
commence in Calendar Year 2025, with a 6 month gap
between the key signalling commissionings.




1 Journey time improvements in region of 20 minutes to
Edinburgh and 9 minutes to Glasgow are proposed.

[Redacted] advised that an OBC IDM decision is being planned
for Autumn 2023.

[Redacted] noted that significant disruptive (to Scotrail and other
operators services) access would be required to implement the
proposed works.

[Redacted] enquired if [Redacted] of Network Rail could be
invited to future meetings to update on the Aberdeen i Central
Belt Route Decarbonisation Project. This was agreed to, by all
attendees.

Aberdeen City Region Deal/Nestrans Update

[Redacted] provided a periodic overview, thus:

1 A Douglas Lumsden MSP, FOI request regarding previous
meetings notes had been passed from Nestrans to
Transport Scotland. [Redacted] acknowledged this.

1 An update on the proposed trunk road works at Oatyhill
was provided. It was noted that design work is
progressing.

1 A paper on rail freight opportunities in the North-East has
been commission by Nestrans (It is being delivered by
Aecom). It will cover issues such as terminal capacity and
depot improvements. Nestrans to share once available.

o [Redacted] commented that separately Network
Rail is investigating possible gauge enhancements
north of Aberdeen.

1 [Redacted] noted that the campaign for North-East rail is
preparing a study examining rail access to Peterhead and
Fraserburgh.

[Redacted]
to share
report once
available.

Tactran/Tay Cities Deal Update

[Redacted] provided a periodic overview, thus:

1 A visit to Perth Station regarding Station Masterplan had
taken place with Network Rail, ScotRail and Transport
Scotland.

1 Local Rail Development Fund i Recently met with
Transport Scotland and agreed the completion of Tay
Cities Park & Choose preliminary appraisal and to
progress into detailed appraisal, subject to confirmation of
funding. Comments on Bridge of Earn Station Submission
have been sought from Transport Scotland (currently with
[Redacted] / [Redacted] of Transport Scotland).
Documentation was submitted June 2022, and a response
is outstanding.

Venue/Date for next meeting

[Redacted] to circulate meeting dates for early September (w/c
11/9/2023).

[Redacted] to
arrange.

Any Other Competent Business

Scotrail requested that there is early engagement in scoping and
developing all the disruptive access required for implementation
of the project works.
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Key Points/ Actions

Actions
Welcome and Introductions
All participants were welcomed to the meeting.
Live actions from previous meetings
[Redacted] to circulate a paper on rail freight opportunities in the | Complete
North-East (The paper is being delivered by Aecom) once (Published
available. It will cover issues such as terminal capacity and depot | November
improvements. 2023)

Project Progress Update
Rail Enhancements Works

[Redacted] acknowledged Nestrans recent letter to the Cabinet
Secretary (Ms McAllan) and the questions posed therein.
Nestrans were advised that a response is being prepared to the
letter, following its receipt by the Transport Scotland road and rail
directorates.

The Cabinet Secretaryods stater
Aberdeen 1 Central Belt Rail Enhancement project was
discussed. [Redacted] advised that as stated by Ms McAllan
there remains a commitment to the scheme, but that due to the
availability of funding it will now no longer be able to deliver the
scheme outputs for 2026.

[Redacted] advised that Transport Scotland had tasked Network
Rail with considering a revised timescale for delivery in line with
developing the OBC for the project.

[Redacted] expressed disappointment at the delay on behalf of
Nestrans, noting that the delay in delivery of the project works,
delays the delivery of the economic benefits of the scheme to the
Aberdeen City Region. [Redacted] echoed Nestrans comments
behalf Tactrans.

[Redacted] and [Redacted] provided an update on project
progress.

No changes are currently proposed to project outputs.

[Redacted] presented a slide on the route to IDM:
1 Nov 20247 Jan 2024 i Programme estimate refresh
1 Feb 20247 Atkins engaged to support OBC development
1 Feb 202471 March 2024 1 Socio/Economic appraisal
drafted, and Strategic case refreshed
April 2024 7 May 2024 7 OBC finalised
May 2024 1 June 2024 7 Briefings with TS and IDM OBC
meeting.

T
T

Discussions with stakeholders on the OBC are ongoing.




In terms of design, Approval In Principle design works are
schedule to continue through 2024. This will be reviewed as part
of OBC development.

Revised cost estimates remain under preparation.

Discussions with local landowners on land acquisition for the
proposed new loops has commenced.

[Redacted] noted that Barnhill line speed improvements were
completed in 2023. At Dunblane the following works have now
been completed:

1 Installation of a new crossover at Dunblane; final
commissioning completed 22" February 2024.

1 The new crossover provides a capacity increase which will
lead to less delay and cancellations and provides an
opportunity for additional services.

1 Journey time improvements between Glasgow and
Aberdeen planned for June 24 timetable.

The Anticipated Final Cost is [Redacted Regulation
10(3)(e)]

Decarbonisation Works

It was noted that a refresh of the Rail Services Decarbonisation
Action Plan is planned for later this year.

The location of Dundee Feeder Station is now planned to be east
of Dock Street following rejection of the Seabraes site by
planners.

[Redacted] explained that the project has been taking advantage
of renewals projects to clear for future electrification and freight
gauge.
1 Kippenross tunnel completed October 2023.
1 Moncrieffe tunnel completed February 2024.
0 NR to confirm value of the decarbonisation
clearance works.

Perth Station Masterplan

[Redacted] enquired as to the current status of Perth Masterplan.
[Redacted] provided the following update:

1 The proposed track alignment remains to be fixed.

1 NR noted that a significant volume of signalling renewals
is due to be undertaken in CP7. It is planned to facilitate
future masterplan works in undertaking these renewals
works as much as is practicable.

[Redacted]

Aberdeen City Region Deal/Nestrans Update

[Redacted] provided a periodic overview, thus:

1 The Nestrans commissioned Rail Freight Terminals Study
was published November 2023.

1 Work is continuing on the multi-modal corridor study.
Likely that a new station at Cove or Newtonhill will be
proposed.

1 Just Transition study for Aberdeenshire (north of Dyce) to
Peterhead and Fraserbugh is underway.




Tactran/Tay Cities Deal Update

[Redacted] provided a periodic overview, thus:

T
T

The draft regional transport strategy is currently with the
MFT for approval.

Local Rail Development Fund i It was noted that that the
detailed appraisal is due to complete for the end of March
2024.

[Redacted] enquired when the next Perth Station
Masterplan meeting is. NR to revert.

[Redacted]

Scotrail Update

[Redacted] provided a periodic overview, thus:

T
T
T

Scotrail are continuing to provide to support to Network
Rail development.

Scotrail noted that the Atkins business case work is
examining options for rolling intercity rolling stock.
Timetable change briefing note for the June 2024
timetable change is currently due to be issued to
stakeholders w/c 11/3/24. However, it was noted that this
date is at risk due to ongoing funding discussions.

Venue/Date for next meeting

Next meeting to be scheduled for one of 171/18%/19™" June 2024.

[Redacted]
to
arrange.

Any Other Competent Business

N/A.
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Key Points/ Actions

Actions

Welcome and Introductions

All participants were welcomed to the meeting.

Live actions from previous meetings

[Redacted] to circulate a paper on rail freight opportunities in the
North-East (The paper is being delivered by Aecom) once
available. It will cover issues such as terminal capacity and depot
improvements.

0 Remains active.

Project Progress Update
Enhancements Works

[Redacted] and [Redacted] provided an update on project
progress.

It was highlighted that a route wide approach was being adopted
to development, examining how best to integrate deliver of:
1 Perth Area Renewals;
1 Route Decarbonisation;
1 Route funded signalling renewals; and
1 Aberdeeni Central Belt Journey Time Enhancements
Project.

Network Rail advised that it planned to deliver increased freight
capacity first (through loop works) then followed by gauge
improvement. It was noted that gauge improvements are best
delivered concurrently with electrification works. This has
implications if a partial electrification approach is adopted.

Network Rail advised that a contract had been awarded to
Siemens for delivery of an fAAfq
due to conclude in December 2024. Contract value is in the region
of [Redacted Regulation 10(5)(e)]

An Environmental Screening Request for the Enhancement
Project works is due to be submitted to local authorities at the
end of October 2023.

Barnhill Line Speed Improvements were completed in 2023.
Track enhancement works at Dunblane are currently on site, and
are due to complete March 2024. Timetable benefits are
expected to occur from June 2024.

It is planned to seek IDM approval in Spring 2024.
Decarbonisation Works

[Redacted] advised that the plan is to have a second Feeder
Station in the Drumlithie area one the Aberdeen Route.

Negotiations with National Grid are progressing on this. National
Grid are already in contract for a Feeder Station in Dundee.




£ bridges have been cleared (For future electrification
installation) to date, as has Kippenross Tunnel. Moncreiff tunnel
in Perthshire is due to be o6cl

Estimates for the works are in the process of being refreshed
(Decarbonisation and Enhancements).

Aberdeen City Region Deal/Nestrans Update

1 [Redacted] provided a periodic overview, thus:
1 There is a Nestrans Board ChangéRedacted]
is replacing[Redacted]

1 [Redacted] continues as Nestrans for the Aberdeen
Corridor Upgrade.

Tactran/Tay Cities Deal Update

[Redacted] provided a periodic overview, thus:

1 A visit to Perth Station regarding Station Masterplan had
taken place with Network Rail, ScotRail and Transport
Scotland.

1 Local Rail Development Fund T It was noted that
documentation relating to the proposed Bridge of Earn
station was submitted June 2022, and a response remains
outstanding.

Scotrail Update

[Redacted] provided a periodic overview, thus:

1 The forthcoming timetable change in December 2023 was
noted. The plan is to start new timetable publicity events
in mid-October 2023.

1 The headlines on the timetable change will be changes to
Shotts Line services and the Glasgow South Electrics
Timetable.

1 It was noted that the Scotrail timetable presentation had
been well received by Stakeholders, although concerns
were raised over the increase in end-to-end journey times.

1 Scotrail noted that medium term plan is for a Glasgow all
stops service.

Venue/Date for next meeting

Next meeting to be scheduled for early in 2024.

[Redacted]
to
arrange.

Any Other Competent Business

N/A.
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Actions from Previous Meeting
Project Progress Update

71 Corridor Strategy
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1 Next Steps
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1 Key Issues
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1 Key Issues
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Any Other Competent Business
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Key Points/ Acti

ons

Actions

Welcome and Introductions

All participants were welcomed to the meeting.
[Redacted] introduced himself to [Redacted]

, [Redacted] and [Redacted] who introduced themselves
to him.

Actions from Previous Meeting

The only action from the previous meeting had been
addressed.

Project Progress Update

[Redacted] presented a slide setting out how the
Aberdeen to Central Belt enhancement project comprised
the first phase of a three-phase programme to transform
passenger and freight services on the corridor. The
second phase would consist of an enhancement of the
freight gauge along the route, with the third phase being
the routeds decarbonisatio

[Redacted] then presented a slide summarising progress
with the project. He set out the key activities in closing
out option selection as being alignment of the
enhancement project and decarbonisation project design,
finalising the exact location of freight/overtaking loops
and confirmation of the final configuration of station
layouts. He added that ground and site investigations
were being undertaken across the route, that condition
surveys were being undertaken on the track asset and
that engagement was being undertaken with Dundee City
Council around interfaces in and around Magdalen
Green. He confirmed that smaller projects supporting the
wider introduction of the A-CB timetable were progressing
to programme.

[Redacted] final slide set out a rough proposed
programme for completing the project. It set out how
would see commencement of the outline design phase of
the project, how 2024 would see the installation of new
signalling at Aberdeen, 2025 would see new signalling
and loop construction at Dundee whilst 2026 would see
signalling work at Montrose and loop construction along
the route, with the new infrastructure being brought into
use by the end of 2026.

[Redacted] said he was pleased to note the integration
between the enhancement and decarbonisation projects.
He had noted a response to a Parliamentary Question
from Liam Kerr MSP stating that only £6.5m had been
spent so far of the £200m that had been pledged for the
project. [Redacted] responded that the early stages of
the project had been carried out efficiently and added
that, by the end of the outline design stage of the project,




he anticipated only 10% of the total budget having been
spent. The bulk of the expenditure, [Redacted]

said, was always likely to be incurred during the final two
years of the project in 2025 and 2026, when significant
disruptive access to the line was likely.

[Redacted] asked what the latest position was regarding
the signing off of the pro
TSO6s investment d[®edacedlon c
responded that all IDM sessions had been put on hold
foll owing the Scottish Gov
December and the subsequent need to prioritise rail
enhancement budgets, in conjunction with Network Rail,
within the amended budget.

[Redacted] asked about the smaller projects that
[Redacted] had mentioned that would support the
introduction of the wider A-CB timetable.

[Redacted] responded that work to Barnhill Junction, that
had been completed in December 2022, would support
line speed increases and minor journey time savings
immediately north of Perth. He added that improvements
to turn-back facilities at Dunblane, to be completed within
2023, would free up line capacity for additional passenger
and freight traffic.

[Redacted] asked for details of the work to confirm the
configuration of Aberdeen Station. [Redacted]

said that the project team was looking at whether
bringing Platform 8 back into use as an additional through
platform would produce more benefits than reopening
Platforms 1 and 2, which would both be bay platforms.
He said that a decision should be made within a few
weeks. [Redacted] said that local politicians would
welcome a decision on this.

Aberdeen City Region Deal/Nestrans Update

[Redacted] said that Friday 12 May was looking as the
most likely date for the next meeting of the Aberdeen City
Region Deal Joint Committee. He said he would circulate
the date as soon as it was confirmed.

[Redacted] outlined research that Nestrans had
commissioned on rail freight depot capacity in the north
east, to cater for the freight traffic that would be enabled
by the enhancement and decarbonisation projects.

[Redacted] highlighted the impact that rail freight gauge
enhancements would have on local roads, giving the
bridge at Oatyhill, Laurencekirk as an example. He
emphasised the importance of the TS rail and roads
teams and their contractors continuing to liaise with each
other.

Finally, [Redacted] emphasised the importance of
politicians in the north east being updated regularly on
what was to be delivered by the enhancement project,

[Redacted]

to circulate
date of next
CRD JC when
confirmed.




where it was to be delivered and how much of the
pledged £200m was being spent.

Tactran/Tay Cities Deal Update

[Redacted] said he had recently met [Redacted]
and [Redacted] of Network Rail to discuss the Perth
Station Masterplan/Project Perth Station.

[Redacted] outlined the progress of proposals to reopen
Bridge of Earn Station using the Local Rail Development
Fund and progress with the Tay Cities Park and Choose
scheme. Delays in receiving comments from the TS
Strategy and Analysis Team were creating some
frustration.

Venue/Date for next meeting

[Redacted] said he would circulate potential times in
early June for the next quarterly meeting of the key
stakeholders.

[Redacted] to
circulate
potential
dates/times for
the next
meeting.

Any Other Competent Business

[Redacted] commented that the Campaign for North East
Rail, which was campaigning to reopen the line from
Dyce to Fraserburgh and Peterhead via Ellon, was not
yet set up to receive Just Transition Funding.
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Smarter + Fairer

Title Aberdeen to Central Belt: Key Stakeholder Meeting
Date Monday 5 June 2023
1530-1630

Remotely via Microsoft Teams

Participants Transport Scotland

[Redacted] Project Sponsor (Chair)

[Redacted] [Redacted]

[Redacted] Rail Timetable Modelling Manager

Network Rail

[Redacted] Senior Project Sponsor
ScotRaill

[Redacted] Business Development Executive
Nestrans

Rab Dickson Director

[Redacted] [Redacted]
Tactran

[Redacted] [Redacted]



Agenda

Welcome and Introductions [Redacted]
Actions from Previous Meeting [Redacted] /all
Project Progress Update [Redacted]
Business Case Update [Redacted]
Aberdeen City Region Deal Update [Redacted]

1 Key Issues

Tay Cities Region Deal Update [Redacted]
1 Key Issues

Venue/Date for next meeting All

Any Other Competent Business All
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Ennancing tne corriaor
A sequence of investments are proposed in CP7 and beyond that improve the railway and
address some of the key barriers to modal shift

SCOTLAND'S RAILV{AY
ABERDEEN ROUTE UPGRADE BENEFITS

MODAL SHIFT FUNDAMENTALS PASSENGER DECARBONISATION FREIGHT DECARBONISATION

/D

-

[
Reduced Improved Increased More Decarbonisec Reduce Improved Enhanced Enhanced Additional Decarbonised
INTERCITY LOCAL COMMUTER FREIGHT SCOTRAIL OPERATING RELIABILTY SERVICE FREIGHT FREIGHT FREIGHT &
JOURNEY CONNECTIVITY  SERVICES PATHS TRAINS CosT QUALITY GAUGE PATHS CROSSBORDER
TIMES
& 4 » 4 »
< L L
Delivery 2026 Delivery 2030 Delivery 2030+
Interventions required for 2026 Enhancements and signalling Partidl electrification to enable bi-mode InterCity and Surburban Freight gauge to be delivered os close to 2030 as
modernisati e and Aberdeen. trains and support Fife decarbonisation, dlong with Perth funding will allow, ‘Infill’ electrification to follow, with
Modermisation and Dunblane to Dundee signalling modemi timing d onother d priotities.
NetworkRail
T

OFFICIAL

Adopting a Programme Approach

How have we got here...

= Up until mid-2022, projects had been operating as discrete projects, with some
degree of design interface in mutual locations

= Client Remit for corridor published in early 22, prompts thinking about a corridor-
approach to benefits

* As part of the Outline Business Case process (summer / autumn "22), decision was
taken to present the two cases side-by-side, as benefits case broadly symbiotic

* RPD Peer review (Feb ‘23), recommended adopting a programme approach to the
corridor

* Signalling and Perth scope, requirements and benefits better understood over the
course of 2023

* May/ June 2023: commencement of programme approach, drafted Programme
Sponsors Instruction
Benefits aspired to as part of programme approach...
Optimises the delivery of benefits an the corridor

Aligns between enhancements and renewals, including the potential efficiency of
delivering signalling enhancements and renewals together (aligned with CP7 HLOS
requirements)

Drives organisational alignment to allow optimal use of investment and resources

Facilitates improved business case analysis and decision making on a corridor

SCOTLAND'S RAILWAY

Key outputs of the Aberdeen Route Upgrade programme...

Aberdeen to Central Belt 2026
Enhancement

This project focuses on the section of
railway between Aberdeen and Dundee. It
delivers:

«  Areduction in average InterCity
Journey time

Improved connectivity of local services
Improved frequency of local services
Additional freight capacity (8 new daily
freight paths)

Signalling Scotland's Future: Line of
Route Signalling

The Signalling Scotland's Future strategy

takes a corridor approach to signalling

investment, aligning renewals and

enhancements to deliver:

+ Arenewal of signalling from
Auchterarder to Aberdeen

* Improved reliability and resilience

M Aberdeen to Central Belt
Decarbonisation

Perth Strategic Renewals

focuses the

This project will imp
and electrify the comidor and will deliver:
Electrification between Dunblane and
Aberdeen

Operating cost reduction

'W9/9A freight gauge

Further increase to freight capacity
Improved resilience and reliability

signalling and track renewals at Perth
station. It delivers:

Rationalised asset base

Renewal of signalling assets to resolve
obsolescence issues

2 enhanced freight loops

Reduced operations and maintenance
costs

Improved reliability and resilience

NetworkRail
T———
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rivyiess vpuuLe Y SCOTLAND'S RAILWAY

@ BETTER IN THE MAKING
* 2026 Enhancement - Design: commenced contract with Siemens signed for AIP for 2026 Enhancement Scope
* 2026 Enhancement - EIA strategy: analysis to determine requirements and approach for EIA screening
* Programme Mobilisation: mobilised team and working on integrated schedule
* Investment Decision-Making: commenced planning for Outline Business Case decision
* Signalling: strategy for signalling upgrade for line of route in development
+ Site and stakeholder visits
* Strategic Development: refinement of depot and stabling options
* Option Selection: formally closed down Option Selection phase

* Decarbonisation - electrification requirements: refinement of proposals for rolling stock strategy and
infrastructure requirements, and entering into contract for 29 feeder station

* Decarbonisation — freight gauge: delivered 3 bridge interventions and 1 tunnel intervention for freight gauge
enhancement

* Perth: commenced feasibility study for signalling and track works at Perth

* Dunblane and Barnhill: delivering infrastructure to support timetable and resilience improvements at these
locations

NetworkRail

i
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Programme Look Ahead @ SCOTLAND'S RAILWAY

BETTER IN THE MAKING

D)

A

D

* Investment Decision-Making: continue planning for Outline Business Case decision for the programme,
including a series of meeting(s) with TS Rail Director

* Estimate(s): complete next stage of process for both the Enhancement and Decarbonisation ahead of OBC
» Integrated Programme: to be developed further and issued for review

* 2026 Enhancement: continue development of AIP design, prioritising Aberdeen. Level crossing strategy to be
formalised for LoR

* Decarbonisation: initial design package drawing to a close. Freight gauge intervention at Moncrieff tunnel to be
carried out early 2024

* Perth: progress feasibility study and launch project focussed design development meetings with key stakeholders
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BETTER IN THE MAKING
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The corridor to Aberdeen % SCOTLAND'S RAILWAY

Progress Update

Service Improvement: Recent Progress

* Completion of outline design for Aberdeen and Dundee work packages

* Programme review and delivery scenarios presented to and endorsed by Transport Scotland
+ Instructed next steps to deliver integrated outline design for the Dundee to Arbroath project
* Mobilised delivery team

Decarbonisation:
* Some elements of scope — Dundee Feeder Station and electrification of the Dundee area — are now integrated within the
Dundee package

Service Improvement: Next Quarter Steps
* Agree delivery timelines and agree funding drawdown for FY26
* Commence integrated AiP for the Dundee Area
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IN THE MAKING

ABERDEEN SERVICE IMPROVEMENT

NS ﬁ ﬁ ﬁ
IS omm PO DES el 5 0 ﬁ
HES [E. 8- g %: lE. =
—3 B = pesssssmesenmseng
Scope =
elements Dundee West Dundee Curnoustfe % Through Montrose t New bay Lunan Bay Stonshaven Aberdeen
: Inverkeilor Carmont and Aberdeen R Aberdeen
Platform 1 Reception recontrol and platform at platformat  and Montrose Station
2 2 recontrol and recontrol and recontrol and Platform 8
and 4 Works  PassingLoop  resignalling : : Arbroath < 2 Montrose Loops Throat
resignalling resignalling

resignalling
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ABERDEEN SERVICE IMPROVEMENT
DUNDEE AREA ARBROATH AREA MONTROSE AREA ABERDEEN AREA

- By B 20 By 20 o B @ 9

THESS p=
Scope -

elements Dundee West Dundee Curnuust!e to Through et New bay Lunan Bay DA Aberdeen
N Inverkeilor Carmont and Aberdeen N Aberdeen

Platform 1 Reception recontrol and platform at platformat  and Montrose Station
: . 3 recontrol and recontrol and recontrol and Platform 8

and 4 Works  PassingLoop  resignalling ; ) Arbroath ; ) Montrose Loops A ) Throat

resignalling resignalling resignalling

@ SCOTLAND'S RAILWAY

IN THE MAKING

ABERDEEN SERVICE IMPROVEMENT

DUNDEE AREA ARBROATH AREA MONTROSE AREA ABERDEEN AREA

RIRIEE AN RO S

)

R

Scope
elements Dundee Electrification Dundee West Dundee Cnrnoust_le o Level crossing Through LR New bay Lunan Bay S Aberdeen
Dundee 5 Inverkeilor Carmont and Aberdeen N Aberdeen
Feeder of Dundee Platform 1 Reception recontrol and closure at platform at platformat  and Montrose Station
recontrol and recontrol and recontrol and Platform 8
Arbroath Montrose Loops Throat

Station area g and 4 Works  PassingLoop  resignalling N " Arbroath . " 5 b
resignalling resignalling resignalling
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— GREENER IN THE MAKING

DUNDEE AREA ARBROATH AREA MONTROSE AREA ABERDEEN AREA

AN E -y i by =0 am B35 B P

Scope

elements Dundee Electrification BIm Dundee West Dundee cr;::::::;rm Level crossing Through Mam untm New bay Lunan Bay ﬂfl d At h::::n Aberdeen Aberdeen
Feeder of Dundee Stabli Platform 1 Reception  recontrol a . rol and closure at platform at ntrol and platformat  and Montrose ) Station Platform 8
Station b and 4 Works  Passing Loop resigmlllng L Arbroath Arbroath recontro’ Montrose recontro’ an Throat
resignalling resignalling resignalling

S | ||| v
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DUNDEE AREA ARBROATH AREA l MONTROSE AREA I ABERDEEN AREA
= e

=) s =

Stonehaven

elements Electrification Dundee Carnoustiato [\, oo oy o nssing Through New bay Lunan Bay Aberdeen
Inverkeilor and Aberdeen Aberdeen
Feeder of Dundee St recontrol and | TMEreSior closure at Rl | (ccontrofana || Platformat || and Montrose | 05 2 PerE el Station Sl

Station area 9 resignalling Arbroath Arbroath Montrose Loops Throat

¥ g resignalling
Improved connectivity and frequency of stopping services: End-stat.
Reduc ion time at Dund ) i e
Timetable Aspiration:

Introduction of half hourly peak services from Dundee to Arbroath

Introd n of local-stopping service from sgow to Aber
= Improved connectivity: more and

better opportunities to travel from
intermediate stations, with better
connections for making shorter
journeys to Edinburgh and Glasgow

= InterCity journey times: reduce the
journey time between Aberdeen and
Edinburgh to 2h 10min, Aberdeen
and Glasgow to 2h 30min, and
Aberdeen and Dundee to 1h 10min.

= Increased freight capacity: 11 new
freight paths. Off-peak hourly freight
paths.

Improved journey times for InterCity services to Aberdeen

Improved service performance and res

OFFICIAL

b.;/‘<‘ SCOTLAND’S RAILWAY

IMN THE MAKING

IO BTV vovoseaner | aseromenares
—— 4 - w3 (S
iRl =) a7 M=

Stonehaven Abardean

elements “a o o
Dundee Electrification . Dundee West Dundee Level crossing Through New bay Lunan Bay | >WREIONen Pt
:teetder of Dundee Stabling pl:r:«:;n 1 PRecep(inn recontroland | _ :n;uretr:‘r p‘l:(:nnvl::( e p'l‘:zfotrrn at || and Montrose | 0 PRI el sT::no: it s
ation area an arks assing Loop rbroa rbroal T ontrose oops FeREAIIRS roa
n
Cl;rtr:g; Outline Design Complete Outline Design Complete
Next stage Integrated Outline Design Outline Design Outline Design

Y
Final Business Case
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The Aberdeen Corridor: Phased Benefits

OFFICIAL

What did we say we would do in the OBC~? W s B

* Reduce the average journey time be Aberdeen and Edinburgh to 2 hours and
10 minutes or better.

* Reduce the average journey time be Aberdeen and Glasgow to 2 hours and 30
minutes or better.

* Reduce the average journey time be Aberdeen and Dundee to 1 hours and 10
minutes or better.

* Provide additional stopping passenger services to/from Aberdeen and Dundee

* Provide additional freight paths to/from Aberdeen.

« Improve connectivity for customers at stations between Dundee and
Aberdeen.
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d SCOTLAND'S RAILWAY

N THE MAKING

D

R

MONTROSE AREA

DUNDEE AREA ARBROATH AREA

ABERDEEN AREA

T

: »
] wiaE g & racia
T FBEe @ 85 ﬁ . =g
-------- igs | PO e, FRF B= 7
Dundee Electrification E;lrnnust_le £ Level crossing Through o New bay Lunan Bay ST Aberdeen
N nverkeilor Carmont and Aberdeen N Aberdeen
Feeder of Dundee ) Platform 1 Reception recontrol and closure at platform at platformat | | and Montrose Station
. Stabling . : , recontrol and recontrol and recontrol and Platform 8
Station area and 4 Works | Passing Loop resignalling ; 3 Arbroath Arbroath Montrose Loops N N Throat
resignalling resignallin resignalling
Suburban Fleet Introduction (Fife Circle)
Improved connectivity and frequency of stopping services:
* Reduced connection time at Dundee
« Introduction of half hourly peak services from Dundee to Arbroath
» Introduction of local-stopping service from Glasgow to Aberdeen
Improved journey times for InterCity services to Aberdeen
proved journey ti fty semvi End-state
Service Improvement
Timetable Aspiration
Improved service performance and resilience
| J\ J\ J
1 I 1

Delivery Phase 1 Delivery Phase 2

Delivery Phase 3
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THE MAKING

Changes to service

May 2025 Timetable

* Local stopping shuttle service
between Aberdeen and Montrose.

* Local stopping shuttle service
between Arbroath and Dundee.

* Stopping service between Dundee
and Glasgow.

+ Intercity express service between Aberdeen,

Dundee and Edinburgh/Glasgow.

* Stopping service between Dundee
and Edinburgh.

* 4 freight paths per day

OFFICIAL

Aberdeen

Montrose

Arbroath

Dundee

% SCOTLAND'S RAILWA

N THE MAKING

Yo Duntee I el | ot
(Shuttle)  Glasgow Edinburgh
|
1tph |
1
1
1
2tph 4 per day
1
|
i
1 tph 1
6 I ¢
/7 \
To Glasgow To Edinburgh

2tph 2tph
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Phase 1 % SCOTLAND'S RAILWAY
» Introduces a new local stopping service between  Stopper SIOPPEL | Intercity StoPper | ined
. unaee. f
Aberdeen and Glasgow (replaces stopping (Shuttle) Agle:;ewnf EXpress | ciinburgh | oo
service between Dundee and Glasgow).
Aberdeen o o
* Replaces the shuttle service between - I
Aberdeen and Montrose. 1 tph |
. |
* Retains the peak service between Arbroath Montrose o :
and Dundee (connects to Intercity services
) - ) o 2tph 4 per day
with reduced connection time). 1
Arbroath I
: o
Ttph  1tph I
: l I
Dundee o o ¢
L
L}
R4

To Glasgow To Edinburgh
2 tph 2tph



Phase 2/Final state

* Reintroduces a peak shuttle service
between Aberdeen and Montrose.

* Creates 11 additional paths for
intermodal freight.

Aberdeen

Montrose

Arbroath

Dundee

hcCcL/ L! |

% SCOTLAND'S RAILWAY

Stopper

Stopper Stopper Mived
Local Peak Local  Intercity Dundee/ e
(Shuttle) “De’:;:v:'f Express d;:‘b:r;n Freight
: 1
1tph  1tph 1
H 1
1
1
2tph 15 per day
O |
]
o
‘Itph 1 tph ]
. 1
.: ; l
.
R AR
To Glasgow To Edinburgh
2tph 2tph

@ SCOTLAND'S RAILWAY
N OTHE MAKING

Journey time improvements
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@ SCOTLAND’S RAILWAY

Glasgow Queen
Street Station

O

Stirling Perth Dundee

= | u

Arbroath Montrose

Aberdeen
Key

== s City stations
g [ntermaediary

stations

Intercity Journey Time (Glasgow to Aberdeen)
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(Aberdeen Area; 1ThO01m 1hO5m
Final State)



Current (May
2025 timetable)

Phase 1 (Dundee
to Arbroath)

Phase 2
(Montrose Area)

Phase 3
(Aberdeen Area;
Final State)

hcCcL/ L! |

@ SCOTLAND'S RAILW

Miles per minute achieved Target: 1 mile/minute
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Edinburgh Dundee
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Connectivity: overview

Phase 1

* Reduced connection time at Dundee

» Introduction of half hourly peak services from
Dundee to Arbroath

» Introduction of local-stopping service from Glasgow
to Aberdeen

Phase 2

* Reduced connection time at Montrose

* Introduction of half hourly peak services from
Montrose to Aberdeen
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Example journey: Laurencekirk to Carnoustie

Dundee Balmossie Barry Links Carmoustie Montrose Stonehaven Aberdeen
| 1
o= T 1 1 T T O
B'::ﬁ:l’ Monifieth  Golf St  Arbroath Laurencekirk Portietien
Laurencekirk Montrose
Laurencekirk Carnoustie
06:48 07:00 Arbroath
o0 L o
07:16 07:29 Camoustie 06:59 07:32
 ——

07:43 07:49

* 33 mins journey time (example)

= Equivalent journey by road is 44 mins

« Improved local connectivity with shorter overall
journey time

= Eliminate connection time at Montrose (for
direct journeys)

= 1h 01 mins journey time (example)
« Multiple changes
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Example journey: Edinburgh to Portlethen Q9 scoraos Ratway

Edinburgh Dundee Montrose Stonehaven Aberdeen
Haymarket Arbroath Laurencekirk Partlethen
linburgh Dundee
Edinburgh Dundee
O ———— Montiose
14:23 P———l
12:58
._. ; Portlethen
11 . Portlethen 13:32 14:37
: ; o—0
1442 15:53
15:58 16:33
+ 3h 35 mins journey time (example) * 2h 21 mins journey time (example)
* Multiple changes » Equivalent journey by road is 2h 25 mins
« Improved local connectivity with shorter

overall journey time

OFFICIAL

Example journey: Aberdeen to Edinburgh Gateway

Edinburgh Waverly

% SCOTLAND'S RAILWAY

Aberdeen Dundee Station
O i | u
Montrase Arbroath E::i::?;‘ Haymarket
Aberdeen Haymarket Aberdeen Dundee
o O e
1118 ) Edinburgh
09:05 Edinburgh | 09:16 10:19 Gateway
Gateway [ ——
10:24 11:35
11:45 11:39
2h 40 mins journey time (example) + 2h19 mins journey tlme (exgmple)
Longer interchange times and inefficient * Shorter interchange times with shorter
overall journey time

journey
« Better connectivity south of Dundee
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Freight
Freight: overview o scoraos rav
Phase 1
* No new freight paths possible without a journey
time impact.
Phase 2

* 11 new freight paths of intermodal freight.
» Slight impact to journey time.

Phase 3
+ Journey impact removed.
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