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1 Introduction 

1.1 Purpose of document 

1.1.1 The preparation of the Landscape Development Plan (LDP) and Tree Management Plan 
(TMP) is required as part of the NMC North West Unit Contract as described in Schedule 
2 Scope, Section 3.5 Landscape Development Plan and Tree Management Plan.  

1.1.2 The TMP is required to be prepared in accordance with Schedule 2 Scope, Appendix 3 
Road Attachment 3.2 Tree Management Strategy and Tree Management Plan. 

1.1.3 Landscape opportunities identified for the routes are initially captured in the Schedule of 
Landscape Opportunities, which is a separate document from this LDP. The list is a 
working document and is being informed by the findings of the landscape opportunities 
inspections, ad-hoc inspections and advice and / or requests of Transport Scotland and 
Third Parties. It informs this LDP and subsequent Landscape Strategies. The Schedule of 
Landscape Opportunities is available on request. 

1.2 Figures 

1.2.1 The locations and priority ratings for proposed specific schemes are shown on Ordnance 
Survey base mapping on Figures: Landscape Development Schemes and Interventions.   

1.3 Methods 

1.3.1 This LDP and TMP has been compiled taking into account following guidance as a 
minimum, but not limited to: 

 Transport Scotland’s landscape design and management policy contained in 
‘Fitting Landscapes: Securing More Sustainable Landscapes’ 

 ‘Scotland’s Biodiversity: It’s in Your Hands 

 2020 Challenge for Scotland’s Biodiversity 

 Scotland's Biodiversity Strategy 2022-2045 (NatureScot) 

 Code of Practice on Deer management 

1.3.2 The LDP contains a review of the recommendations arising from: 

 Professional Judgement; 

 The purpose and objectives of the Contract;  

 The Landscape Strategy; 

 Tree Management Strategy; 

 Annual Landscape Management Report;  

 The Schedule of Landscape Opportunities, and 
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 Inspections and patrols including operations not defined as a Category 1 a 
Category 2 Defect.  

 Trunk Road Information Manual (TRIM) requirements  

 Scheme / Interventions Information  

1.3.3 Potential schemes/interventions identified in the Schedule of Landscape Opportunities 
have been selected and further information provided on each in section 2. Proposed 
Schemes and Interventions on the following:   

 Route number; 

 Location Reference; 

 Scheme name; 

 Description for the proposed Operations and justification for selection; 

 Related Landscape Objectives; 

 Partnership Potential; 

 Cost estimate; and 

 Priority rating (high, medium and low) with relevant justification. 

 Large scale plan (attachment to this LDP) showing the proposal, its location and 
relationship with the surrounding adjacent landscape; 

1.3.4 All proposals listed under Section 2. Proposed Schemes and Interventions are over and 
above the cyclic works. 

1.3.5 As stated in the contract, the updated LDP and TMP require the Director’s consent of 
which proposed schemes and changes in maintenance will be implemented on the 
ground.   

1.3.6 In addition to the Proposed Schemes and Interventions, recommendations on Deer 
Management, Pesticide Usage, Invasive and Injurious Species management, Grassland 
management, and Roadkill reduction / mitigation are also included in the Appendices. 

Additional proposals  

1.3.7 In addition to the Proposed Schemes and Interventions, limited recommendations on 
Deer Management, Pesticide Usage, and Roadkill reduction / mitigation are also included 
in the LDP (Appendix A to C). 

1.3.8 These recommendations may include long term proposals which require phasing.  
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Figures:  NW Landscape Development and Tree Management Schemes and 
Interventions
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Appendix A Pesticide Usage Plan 

High level summary of Proposed Actions for Future Period (To be read in conjunction with 
the Appendix B -Invasive and Injurious Species Management Plan) 
 
 The high-level treatment summary and objectives for management of invasive or injurious 

weeds are included in Appendix A of the Landscape Strategy- Supplementary Information 

 Hold workshop with internal Operations teams to review current pesticide application 
techniques and equipment to identify improvements. 

 To reduce herbicide usage, a three-year trial commenced in spring 2024 to evaluate the 
effectiveness of a new product, Nomix, for weed treatment within ornamental shrub beds. 
The manufacturer claims that, due to its advanced droplet control technology, Nomix can 
reduce glyphosate usage by up to 70% compared to conventional glyphosate-based 
herbicides. The product also offers a highly targeted application method with zero 
emissions at the point of use, aligning with environmental sustainability goals. 
If successful, the product will be adopted more broadly for weed management across other 
landscape assets, including total weed control applications, in areas such as laybys and 
filter drains to the rear of laybys, spot treatments of some broadleaf weeds. Due to its 
targeted application, it will not be suitable for large areas such as Japanese Knotweed, 
Rosebay Willowherb and Himalayan Balsam. 
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Appendix B Invasive and Injurious Species Management Plan 
 
High level summary of Proposed Actions for Future Period (To be read in conjunction with 
the Appendix A -Pesticide Usage) 

 The high-level treatment summary and objectives for management of invasive or 
injurious weeds are included in Appendix B of the Landscape Strategy- Supplementary 
Information 
 

 Inventory information to be improved in relation to the locations of infestations of 
injurious or invasive species to include the planned / agreed management protocols. 

 
An ongoing collaborative initiative with Brahan Estate (A835) to manage ragwort growth along the 
verges of the A835 and on their land. The approach involves manual removal (hand-pulling) of 
ragwort to prevent its spread and support long-term eradication. 
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Appendix C Roadkill Management Plan 
 
Roadkill data on different type of animal on a route-by-route basis can be found in Appendix D of 
the ALMR. Currently there is no roadkill management plan in place. 
 
All recorded roadkill is reported as part of the contractual obligations. Data is used to inform 
environmental assessments and ecological surveys for planned works. In addition, BEAR Scotland 
have data sharing agreements in place with several external bodies, to enable the free sharing of 
roadkill data. Further guidance and discussion are required with Transport Scotland to establish 
what defines a 'hotspot' and the funding mechanisms / budget to be made available for the 
implementation of future wildlife mitigation measures.' 

Currently proposals are being developed by the Road Safety Team to install ‘Feral Goats’ warning 
signs along A86 at Laggan.  
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Appendix D Deer Management Plan 
 
At present, there are no specific pre-identified proposals or actions relating directly to deer 
management. However, general network-wide actions and proposals to be undertaken by the 
Operating Company (OC), as well as collaborative initiatives, are outlined in Table D-21 and Table 
D-32. These actions aim to address broader environmental and operational considerations, within 
which deer management may be incorporated as required. 
The list of Deer Management Objectives (DMO) that are considered in the identification of the 
required Actions is included in Table D-1 

 

Table D-1. Deer Management Objectives  

DMO-01 Road Users’ Safety 
DMO-02 Deer Welfare 
DMO-03 Prevent grazing of potential New Planting / Additional or New Landscape areas 

within the Network 
DMO-04 Protect Woodland and Natural Heritage along the road corridors while maintaining 

the deer’s natural heritage value of the habitats. 
 
  






