

















Method Statement — Tree Felling

Document: MS 2-04 BEAR _
Issue: #4 > N
Related to: Landscaping

SECTION 1: Resources Training Required
List the number and type of workers / 1no Team Leader NPTC Chainsaw to include windblown
Supervisors required to meet the 4no Operatives Lantra
programme requirements
List any Sub-Contractors to be used Method Statement Approved ‘
List any Materials to be used Approved CoSHH Assessment Attached
YES
2-stroke oil COSHH-011
Petrol COSHH-080
Chain oil COSHH-093
List any Plant or Equipment to be
used
Chapter 8 Compliant vehicles Chipper
Chainsaw (with extension poles) Telehandler / Lorry loader (for larger sections)

MEWP (if cutting in sections)

SECTION 2: Associated Risk Assessment

RA Significant Risk Risk

Rating : Rating
) Detailed Control Measures
No: | Hazard(s) without After

Detail the hazards -onirols Controls
related to specific

activities in  the

methodology which

could result in

significant injury

Comments

Struck by Vehicles Traffic management must be Chapter 8 compliant
and erected by trained, competent installers. Use
pedestrian footways wherever possible. Be aware
of other vehicles/vehicle movements. A
banksperson should be used at all times. All staff
should be wearing hi-visibility clothing as per the
company handbook. Exit vehicle from the side
furthest from the flow of traffic. Do not cross a live

carriageway.
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Method Statement — Tree Felling

Document: MS 2-04

Issue: #4

Related to: Landscaping

Defective Equipment

Manual handling
injury

Slips, trips and falls.

Eye Injuries

Hand Injuries

Dropped Objects

Exposure to HAVS

Trained, competent operators only. Pre-use
checks must be carried out and defects reported
to supervisor immediately. Do not use any piece
of equipment that is defective. Damaged or blunt
chains must be replaced before use. Ensure chain
tension is checked before use and adjusted if
required. Service to be carried out every six
months. Chainsaw never to be left unattended.
Chainsaw to be kept in locked store when not in
use.

Use mechanical means wherever possible. Only
manoeuvre what you feel you can safely manage.
All staff should have received manual handling
training.

Ensure good housekeeping at all times. Check the
work area prior to starting task. Well maintained
safety boots to be worn at all times. Exclusion
zone must be in place. Point of work risk
assessment must be carried out. If using a
MEWP, this must be operated by trained and
certified operators only. AMEWP can allow the
operator a closer view of any potential problems.
Banksperson to be used at all times. Safety
harness with short fall restraint secured at all
times when in the basket. Do not exceed S.W.L.
(Including tools and other equipment). Ensure the

Chainsaw safety helmet must be worn at all times
and fitted with protective visor.

Wear appropriate, specialist chainsaw gloves at
all imes. Ensure all guards are intact and in place

All tools and equipment must be secured and
fitted with tool lanyards. Exclusion zones must be
in place. Spotter at all times. Ensure tree survey is
carried out prior to works. Controlled work area,
stop work if member of public approaches,
Controlled roping or winching down techniques for
cut sections of tree, Do not work in strong winds

Vibration at the handles of chainsaws can lead to
long-term effects on blood vessels in the hands

and arms. Chainsaws should be fitted with an anti-

vibration system whereby the oscillations from the
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Method Statement — Tree Felling

Document: MS 2-04

Issue:

#4

Related to: Landscaping

Contact with Chain

10

COSHH Hazards

11

Overhead Services

12

Unstable Vehicle

13

Exposure to Noise

machine's engine are dampened, significantly
reducing vibrations. Health surveillance protocols
must be in place.

Chainsaw trousers (EN 381-5, Type C and Class
2) and safety boots must be worn at all times
along with chainsaw helmet, visor and gloves. Any
damaged PPE should be replaced immediately.

Adhere to relevant COSHH assessments. All fuels
to be kept in the correct type of container that is
clearly labelled. A foam fire extinguisher must be
available. A funnel or suitable nozzle must be
used to prevent overspill. Do not fill on dry grass
or scrub. Never attempt to re-fuel chainsaw when
working at height.

All staff should have read BEAR Scotland’s
Underground and Overhead Services Procedure
and refer to Overhead cables risk assessment.
Work should only be carried out in close proximity
to live overhead lines when there is no alternative.
Always assume that a power line is live until the
owner has confirmed it is dead. Under the Health
and Safety document GS6, any work within 15m
of an overhead line on steel towers, and 9m on
wooden poles, the line owner requires to be
consulted for safe working advice.

Ensure any overhang is within the permissible
limits and clearly marked with Red/White chevron.
Place loads evenly across the axles and do not
overload. Ensure all loads are secured with at
least 2 straps for each load and covered securely
where appropriate.

Wear appropriate ear protection and ensure
noise exclusion zone is in place
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Method Statement — Tree Felling ' '
Document: MS 2-04 BEAR ,
Issue: #4 > W
Related to: Landscaping

SECTION 3: SAFETY EQUIPMENT REQUIRED

Company Company Company Company Company Company Company
Issue Issue Issue Issue Issue Issue Issue

SECTION 4: Methodology - Set out the clear method of doing the work and include any specific CONTROL POINTS
that require to be managed including Health, Safety, Environment and Quality issues. Include permits required,
Inspection and Test Plans, special training and PPE where over and above standard.

Sequence of Work Control
Point

This method statement is designed to provide a system of work. It specifies the methods to be used when
carrying out tree felling and the use of chainsaws.
Only trained, competent personnel shall operate chainsaws.
1
9 Install traffic management as determined at the planning / design stage. Traffic lights on RED/RED for felling
on single carriageways.
3 Pre-use checks must be carried out on all equipment and defects reported. Do not use any defective
equipment. Competent maintenance reduces HAVS exposure and increases the lifespan of the chainsaw.
BEAR Scotland r‘
Page| 4 ‘,

Quality



Method Statement — Tree Felling

Document: MS 2-04 BEAR
Issue: #4 > W
Related to: Landscaping

Full PPE must be worn including chainsaw trousers to EN 381-5, Type C and Class 2 minimum. Ear and
face protection must be worn by the plant user and anyone in the vicinity of the works. If they are also felling
trees, there must be at least 2 tree lengths between your work sites.

Protect other people from the noise and dust. Warn others to keep away while the chainsaw is in use.
Additional safeguards such as barriers may be required when working near members of the public.

Point of Work Risk Assessment must be carried out.

Carry out site briefing and discuss and agree appropriate emergency plans/procedures for the worksite

Assess the trees to be felled for hazards and risks ensure there is an escape route before starting to fell the
tree. i.e., debris, other trees and holes around the base of the tree which would obstruct your route.

Visually inspect trees for potential defects or weak points and decide if the tree can be felled in a single cut
or should be taken down in sections. If using a MEWP, continually assess the tree’s structural integrity at
different heights and before each cut. Consider the tree’s lean, branches and any potential obstacles that
may effect the felling process, recording this on the POWRA.

Escape routes to be identified prior to starting felling operations. Clear the base of the tree and establish two
paths of escape (B) and remove all obstacles. These paths should be generally opposite to the planned
direction of fall (A) and at a 45°angle. Place all tools and equipment a safe distance away from the tree, and
not in the escape path.

001 BADMO KN

10

Maintain a distance of at least 2 % tree lengths from the nearest person. When felling in the vicinity of roads,
railways and powerlines etc., take extra precautions. Utility and railway authorities must be notified prior to
starting work.
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Method Statement — Tree Felling y '
Document: MS 2-04 BEAR J

Issue: #4 s o Aol

Related to: Landscaping
Ensure the area around the tree is clear of other workers.

11 . . G .
Banksperson must be in place to each side of the tree while it is being felled so no one can enter the site
while felling is taking place
Ensure the chainsaw petrol and oil tanks are full before starting to fell a tree. You should not fell trees in
winds above 20-25 mph (32-40 km/h) as it becomes hazardous, with many professionals stopping
at Beaufort Force 6 (25-31 mph), as stronger winds (Force 7/Gale) cause significant tree sway

12 and potential for falling branches or uprooting, making work unsafe due to unpredictability and
insurance issues. The specific safe speed depends on tree health, species, soil, and shelter, but
generally, anything above a brisk breeze (Force 4/5) requires extreme caution, and gales (Force
8+) are definite no-go zones.

Determine direction of fall by standing against the side of the tree placing chainsaw to the front of the tree.
Using the gun sight determine where the tree is going to fall, and where to make the first cut.
13
2
2
T
2
Conventional Cut:
Sink cut into the tree approximately 45 — 60° into the tree, and then make the horizontal cut below the sink
cut until it meets the bottom of the sink cut.

14
Nails and foreign objects may be imbedded in the trunk, and care should be taken when cutting the tree that
they may be there and may damage or jam the chainsaw.

Felling notch determines the direction of fall
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Method Statement — Tree Felling

Document: MS 2-04 BEAR ,
Issue: #4 > W
Related to: Landscaping '

oL |

c
B - __/,'}__,_,_ b A __&'ja-. —

)

QO1BA143 BN

Open-Face Technique
Felling notch (C) determines the direction of fall. For an open face cut:
e Place the felling notch perpendicular to the line of fall, close to the ground.
e Cut down at approximately 50° angles to a depth of approximately 1/5 to % of the trunk diameter.

e Make second cut from below at approximately 40°angle.
e  Remove resulting 90° piece.

: e
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Making Sap Wood Cuts

e Form medium sized or larger trees make cuts at both sides of the trunk, at same height as
subsequent felling cut

16
e  Cut no more than width of the guide bar.

Note: This is especially important in softwood in summer — it helps prevent sapwood splintering when the
tree falls.

BEAR Scotland
Page| 7

Safety Quality



Method Statement — Tree Felling

Document: MS 2-04 BEAR _
Issue: #4 > B
Related to: Landscaping

SO

- _./q__,_,_ o _"'-._h I }Eh —

st

7

001BA150 KN

17

Move to the rear of the tree and start to make felling cut by crouching down and making the cut
approximately 2-5¢cm above the directional cut.

18

Halfway through the cut, insert wedges and chap in as needed until tree is ready to be tipped with felling bar.

Clear area and shout warning of tree being felled.

19

If there is a chance that the tree could fall across the road or there is no other way to fell the tree temporary
traffic lights must be in use and the lights put to red- red with both sets of lights manned and the public
informed of any short delays.

20

Assess the tension and compression of the felled tree.

21

De-limb felled trees by using short strokes of the chainsaw and clear to chipper at regular intervals.

22

Handle and stack timber in a safe manner using felling leavers and log grabs.

23

Use a telehandler when large limbs/trunks are required to be removed from site.

24

If a telehandler is not available, then the limbs will be cut into manageable sizes and removed.
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Method Statement — Tree Felling

Document: MS 2-04
Issue: #4
Related to: Landscaping

SECTION 5: Environmental Aspects and Impacts

Noise

Dust

Vibration

Pollution

Materials

Ecology, protected
species and habitat

Waste

Water

Impact

Impact to residential areas due to noise of
machinery

Control

Works to be restricted to daytime where practical.
Consultation with residents such as letter drops,
etc. Environmental screening to be considered
where appropriate.

Sawdust may travel in dry weather where high
winds prevail impacting on heavily pedestrian traffic
or nearby houses or premises.

Works to be planned to prevent saw dust
affecting public or nearby properties.
Consideration to environmental screening.

N/A

N/A

Fuel spill from vehicle

Spill kits to be carried on all works vehicles and
emergency response to be briefed and available
to Operatives.

Spillage of oil or fuel

Fuel and oil are to be correctly stored whilst on
site. Spill kits to be available on all vehicles and
Operatives briefed on Emergency Response Plan

Disturbance of all wildlife or ecology within the
vicinity of work area.

EIA’s to be undertaken. Any disturbance of
nesting birds or other mammals to be notified to
IMS for advice

impact to landfill

Cuttings and green waste to be set aside for
composting or left on site where possible

Spillage of fuel from plant in to watercourses.

Spill kits to be carried on all works vehicles and
emergency response to be briefed and available
to Operatives.

BEAR Scotland
Page| 9

Health

Safety




Method Statement — Tree Felling

Document: MS 2-04
Issue: #4
Related to: Landscaping

SECTION 6: Communication

BEAR

s c Ogi Al anll

| confirm that | have been briefed on the RAMS and fully understand its content:
Print Name Signature
Briefing given by: Date:
Time:
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