
BACKGROUND NOTE FOR PQs S6W-42093, S6W-42094 and S6W-42095  
 
1. Sharon Dowey (Scottish Conservative and Unionist Party, South Scotland) is 
likely asking these questions further to the extensive parliamentary scrutiny 
surrounding wildfires this year.   SFRS has helpfully provided the information sought 
from the questions. 
 
2.  SFRS responds to wildfires using a 4-tiered system that includes the latest 
technology and techniques to safely bring an incident to a conclusion.  The Service 
has strategically placed wildfire resources around Scotland ready to be deployed 
when required: 
 

• Tier 1 fire stations: all staff are trained to firefight with hose, beaters and water 
backpacks. 

• Tier 2 fire stations: there are twenty locations (New Galloway, Langholm, Fort 
Augustus, Kingussie, Aviemore, Kyle of Lochalsh, Fortrose, Gairloch, 
Dunbeath, Insch, Alyth, Callander, Coldstream, Lauder, Lybster, Balintore, 
Cromarty, Carrbridge, Newtonmore, Spean Bridge) - twelve in Highland and 
Islands - that use sprinter vans with leaf blowers, excavation tools and 
beaters. Four of these locations (Alford, Oban, Galashiels, Dornoch) also 
have a 4x4 van. 

• Tier 3 fire stations: there are ten locations (Dumbarton, Kilwinning, Ballater, 
Elgin, Invergordon, Ullapool, Dunblane, Pitlochry, Stornoway, Musselburgh). 

-  three in Highland and Islands - with all-terrain vehicles and fogging lance unit 
on trailer. 

• Tier 4: fourteen Wildfire Tactical Advisors around Scotland and the national 
wildfire lead is based in Inverness.  Wildfire Tactical Advisors are normally 
deployed to the incident scene, however often give advice first over the phone 
or radio direct to the scene before deployment (dependent upon travel time 
and scale of incident). 
 

3. The Scottish Government and partners are in the process of developing a 
Wildfires Strategic Action Plan to ensure Government and all stakeholders are in 
collective readiness for the next wildfire season.  
 
4*.   SFRS has a comprehensive procurement strategy that aligns with its corporate 
plan and annual operating plan.  The strategy focusses on sustainability, value for 
money, enhancing capability, and transparency.  It is reviewed and updated annually 
to reflect the Service’s needs and strategic outcomes.  The procurement strategy 
includes a new transparency element to detail information that will be shared with the 
public.  It also emphasises the importance of risk management and governance in 
the procurement process.  The strategy is designed to support the delivery of 
SFRS’s strategic priorities, helps to ensure oversight of their major procurement 
decisions and contributes to the achievement of the National Outcomes. 
 
5*.   SFRS follows the Scottish Procurement Journey which provides best practice, 
robust guidance for public sector buyers who procure goods, services and care and 
support services.The Procurement Journey offers several advantages for public 
sector buyers and suppliers which contribute to a more robust, efficient and effective 

https://www.procurementjourney.scot/


procurement process, ultimately benefiting the public sector and the communities it 
serves: 
 

• Comprehensive Guidance: It provides a one-stop source of guidance and 
documentation for procurement exercises, ensuring compliance with the 
Procurement Reform (Scotland) Act 2014 and other relevant regulations;  

• Best Practices: The journey facilitates best practices and consistency in 
procurement, promoting a standardized approach to contract management;  

• Free and Accessible: It is free to use and does not require registration, 
making it accessible to all public sector buyers;  

• Continuous Updates: The guidance is continually updated to reflect changes 
in legislation, policy, and best practices, ensuring users have access to the 
most recent information; and 

• Support and Resources: It includes support for suppliers, alerts on changes 
and opportunities, and further support for those looking to improve their 
procurement practices.  

 
 
 
 
[redacted S.38(1)(b)]  
Fire and Rescue Unit 
 
*paragraphs 4&5 above added on 26 November.  No drafting changes were made to final PQ answer. 

----------------------------------------------------------------------------------------------------------- 
 
 
Much appreciated [redacted S.38(1)(b)] . 
 
[redacted S.38(1)(b)]  
 
From: [redacted S.38(1)(b)]@gov.scot]   
Sent: 26 November 2025 11:19 
To: [redacted S.38(1)(b)]@gov.scot]  
Cc: [redacted S.38(1)(b)]@gov.scot] 
Subject: RE: PQs - S6W-42093, S6W-42094 & S6W-42095 - Due 28/11/25 
 
Thanks for this [redacted S.38(1)(b)] , 
 
I’ve added a couple of extra paras re. SFRS procurement procedures into the BN to 
add further detail on that if needed. 
 
Good to go from my perspective. 
Kind regards, 
[redacted S.38(1)(b)]  
 
You can reach me on eMail or Teams please. 
 
[redacted S.38(1)(b)]  



Head of Strategy, Collaboration and Operations | Fire and Rescue Unit | Safer 
Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG 
[redacted S.38(1)(b)]  
  
 
 
 
 
From: [redacted S.38(1)(b)]@gov.scot] 
Sent: 26 November 2025 10:50 
To: [redacted S.38(1)(b)]@gov.scot] 
Cc: [redacted S.38(1)(b)]@gov.scot]  
Subject: FW: PQs - S6W-42093, S6W-42094 & S6W-42095 - Due 28/11/25 
 
Hi [redacted S.38(1)(b)] , 
 
Grateful if you could clear the attached PQ answers today if poss: 
 
PQs - Sharon Dowey - SFRS 4x4 Vehicles Performance and Procurement - Draft 
Answers & Background Note 
https://erdm.scotland.gov.uk/documents/A54723449/details 
 
Cheers, 
 
[redacted S.38(1)(b)]  
    
 
 
 

 
 
From: [redacted S.38(1)(b)]@gov.scot]  
Sent: 26 November 2025 07:28 
To: [redacted S.38(1)(b)]@firescotland.gov.uk[redacted] [redacted S.38(1)(b)]@gov.scot]; 
[redacted S.38(1)(b)]@gov.scot] 
Cc: [redacted S.38(1)(b)]@firescotland.gov.uk> 
Subject: RE: PQs - 4x4 Vehicles 
 
Morning [redacted S.38(1)(b)], 
 
Absolutely no problem at all and thank you kindly!  
 
Close next Friday 5 December please will be plenty of time (and do let us know if 
you need longer than this). 

Kind regards, 



[redacted S.38(1)(b)]  
You can reach me on eMail or Teams please. 
 
[redacted S.38(1)(b)]  
[redacted S.38(1)(b)] | Fire and Rescue Unit | Safer Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG [redacted S.38(1)(b)]  
 
 
 
 
From: [redacted S.38(1)(b)]@firescotland.gov.uk>  
Sent: 25 November 2025 19:31 
To: [redacted S.38(1)(b)]@gov.scot]; [redacted S.38(1)(b)]@gov.scot]; [redacted 
S.38(1)(b)]@gov.scot] 
Cc: [redacted S.38(1)(b)]@firescotland.gov.uk> 
Subject: RE: PQs - 4x4 Vehicles 
 
Hi [redacted S.38(1)(b)] 
 
Thanks for the clarity. We’ll pick this up and feed through something more comprehensive to 

you. [redacted S.38(1)(b)] is back next week, and I’d like him to lead on this, so are you 

happy to wait until next week?  
 
Thanks 
 

[redacted S.38(1)(b)] 
 

From: [redacted S.38(1)(b)]@gov.scot] 
Sent: 25 November 2025 19:04 
To: [redacted S.38(1)(b)]@firescotland.gov.uk>; [redacted S.38(1)(b)]@gov.scot]; [redacted 
S.38(1)(b)]@gov.scot] 
Cc: [redacted S.38(1)(b)]@firescotland.gov.uk> 
Subject: RE: PQs - 4x4 Vehicles 
 

 
Hi [redacted S.38(1)(b)], 
  
My additional request to [redacted S.38(1)(b)] was not intended for inclusion within the 

PQ response (apologies if I’ve confused things, I should have made that clearer). 
  
Instead, I was looking to update our general lines so we can use them in our FMQ 
and / or other additional briefing for future reference (as we regularly use that level of 
detail for those purposes).  It would therefore be helpful to have the level of detail 
required please. 
  

 CAUTION: This email originated from outside of SFRS. Do not click links or open attachments 
unless you are certain the email is genuine and know the content is safe. 



If SFRS could therefore please summarise all of the lines below for future use (in 
slower time), that would really be very much appreciated. 

Kind regards, 

[redacted S.38(1)(b)] 
You can reach me on eMail or Teams please. 
  
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] Fire and Rescue Unit | Safer Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG [redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]@firescotland.gov.uk>  
Sent: 25 November 2025 16:15 
To: >; [redacted S.38(1)(b)]@gov.scot]; >; [redacted S.38(1)(b)]@gov.scot]; >; [redacted 
S.38(1)(b)]@gov.scot] 
Cc: [redacted S.38(1)(b)]@firescotland.gov.uk> 
Subject: RE: PQs - 4x4 Vehicles 
  
Hi [redacted S.38(1)(b)] 
  
[redacted - s.30(b)(i): Free and frank provision of advice] 
  
[redacted S.38(1)(b)] has helpfully provided an answer to the question about general 

multirole 4x4 vehicles (all of which have already been procured) and not just those specific 
to Wildfire. Off course the general use vehicles could be used to support Wildfire if and when 

required too. [redacted - s.30(b)(i): Free and frank provision of advice].  The £1.6m is 

approximately accurate for some dedicated vehicles, PPE, equipment etc, as you lay out, 
but we have also procured other vehicles to support general operation in rural communities.  
  
[redacted - s.30(b)(i): Free and frank provision of advice] 
  
Please give me a call if you want to chat over.  
  
Thanks 
  
[redacted S.38(1)(b)]  
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 
Scottish Fire and Rescue Service, Cambuslang HQ 
Tel: [redacted S.38(1)(b)] 
Email:  [redacted S.38(1)(b)] 
WWW.firescotland.gov.uk  

 



 

 
  
  
  
  
From: [redacted S.38(1)(b)]@gov.scot]  
Sent: 25 November 2025 11:17 
To: SFRS Political Questions Information <SFRS.Political@firescotland.gov.uk>; [redacted 
S.38(1)(b)]@gov.scot]; [redacted S.38(1)(b)]@firescotland.gov.uk>; [redacted 
S.38(1)(b)]@firescotland.gov.uk> 
Subject: RE: PQs - 4x4 Vehicles 
  

  
Hi [redacted S.38(1)(b)], 
  
Huge thanks for this, very helpful indeed. 
  
We frequently use the following lines in our FMQ note / various briefing etc: 
  
Substantial investment has recently taken place in rural areas.  Planned spend is 
circa £1.6 million over the course of a 3-year roll out which includes: 
  

✓ Specialist wildfire PPE (400 sets): £300,000 
✓ 10 x All-terrain Vehicles (ATV) with specialist firefighting fogging units: 

£334,500 
✓ 10 x All-terrain vehicle trailers: £76,700 
✓ 10 x 4x4 towing vehicles for ATV: £440,500 
✓ 4 x 4x4 wildfire support vans: £318,800 
✓ Specialist wildfire equipment: £134,190 

  
Can you please work the following additional content you’ve just into the above lines 
so that it is a more accurate representation? 
  
In the past three years, SFRS has procured the following 4x4 and multi-role vehicles, 
totalling circa ??: 

✓ 10x Ford Ranger Wildfire Units for dedicated wildfire management @ £44,050 
each (£440,500) 

 CAUTION: This email originated from outside of SFRS. Do not click links or open attachments 
unless you are certain the email is genuine and know the content is safe. 



✓ 4x Iveco Daily Wildfire Support Units for supporting and providing additional 
equipment to Wildfire Units @ £95,394 each (£381,576) 

✓ 10x Polaris Ranger 4x4 All-Terrain Vehicles for dedicated wildfire 
management @ £33,450 each (£334,500) 

✓ 21x Ford Ranger Multi-Role Units for use in rural communities, adverse 
weather, towing, and off-road access as needed @ £35,402.93 each 
(£743,461.53) 

✓ 8x Ford Ranger Ultra-Light Pumping Units for wildfire management at 
volunteer stations, road traffic accidents, and other operational activities as 
needed @ £123,043.40 each (£984,347.20) 

 
So I guess what I’m looking for (please) is a headline total figure which includes all of 
the above spend, then for that to be split by what has already been procured and 
what is planned for procurement, noting the text highlighted in turquoise seems to be 
duplicated within both sections.   
  
Does that make sense?! 

Kind regards, 

[redacted S.38(1)(b)] 
You can reach me on eMail or Teams please. 
  
[redacted S.38(1)(b)]  
Head of Strategy, Collaboration and Operations | Fire and Rescue Unit | Safer 
Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG 
[redacted S.38(1)(b)]  
  
From: SFRS Political Questions Information <SFRS.Political@firescotland.gov.uk>  
Sent: 25 November 2025 11:04 
To: [redacted S.38(1)(b)]@gov.scot]; SFRS Political Questions Information 
<sfrs.political@firescotland.gov.uk>; [redacted S.38(1)(b)]@firescotland.gov.uk>; [redacted 
S.38(1)(b)]@firescotland.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot] 
Subject: Re: PQs - 4x4 Vehicles 
  
Good morning, 
  
Thank you for your email. Please see our responses to each question below: 
  
S6W-42093 Sharon Dowey: To ask the Scottish Government what assessment it has 
made of the suitability and operational performance of newly procured 4×4 and multi-
role vehicles for wildfire and road traffic incidents response. 
  
The process of procuring and designing Scottish Fire and Rescue Service (SFRS) 
off-road vehicles is based on the established operational needs of the organisation 
while taking into account feedback from internal and external stakeholders. 
Operational performance of these assets is routinely evaluated through SFRS’s 



Operational Assurance process and via internal and external debriefs. These 
evaluations and feedback are integral in developing future policy and procedure, as 
well as influencing future procurement processes.  
  
S6W-42094 Sharon Dowey: To ask the Scottish Government what 4×4 or multi-role 
vehicles the Scottish Fire and Rescue Service has procured in the last three years, 
and, for each type of vehicle, what the (a) cost, (b) number ordered, (c) number 
delivered and (d) intended operational role is. 
  
In the past three years, SFRS has procured the following 4x4 and multi-role vehicles: 

• 10x Ford Ranger Wildfire Units for dedicated wildfire management @ £44,050 
each (£440,500) 

• 4x Iveco Daily Wildfire Support Units for supporting and providing additional 
equipment to Wildfire Units @ £95,394 each (£381,576) 

• 10x Polaris Ranger 4x4 All-Terrain Vehicles for dedicated wildfire 
management @ £33,450 each (£334,500) 

• 21x Ford Ranger Multi-Role Units for use in rural communities, adverse 
weather, towing, and off-road access as needed @ £35,402.93 each 
(£743,461.53) 

• 8x Ford Ranger Ultra-Light Pumping Units for wildfire management at 
volunteer stations, road traffic accidents, and other operational activities as 
needed @ £123,043.40 each (£984,347.20) 

  
S6W-42095 Sharon Dowey: To ask the Scottish Government how many of the 4×4 or 
multi-role vehicles procured by the Scottish Fire and Rescue Service in the last three 
years have entered operational service, and how many are currently awaiting 
deployment.  
  
All vehicles listed in the previous question have been deployed except for two of the 
Ford Ranger Multi-Role Units (which are at the final stage of commissioning work 
expected to be deployed by next month) and the Ford Ranger Ultra-Light Pumping 
Units. These units required additional configuration from the supplier. Today, five of 
eight are completed, and all eight units are expected to be deployed within the next 
few weeks. 
  
Best, 
 
[redacted S.38(1)(b)] 
  

Communications Officer 

Communications and Engagement 

Scottish Fire and Rescue Service 

  

Phone: [redacted S.38(1)(b)] 



Email: [redacted S.38(1)(b)] 
 

SFRS website 

  

 

  

 
From: [redacted S.38(1)(b)]@gov.scot] 
Sent: 21 November 2025 10:46 

To: SFRS Political Questions Information <sfrs.political@firescotland.gov.uk>; [redacted 
S.38(1)(b)]@firescotland.gov.uk>; [redacted S.38(1)(b)]@firescotland.gov.uk> 

Cc[redacted S.38(1)(b)]@gov.scot] 
Subject: PQs - 4x4 Vehicles 

  

  
Morning all, 
  
To see the 3 PQs below which we’ve just received.  I’d be most grateful if you could provide 
suggested responses for each for us to adapt and also background info (for the Minister’s 
info only) which provides a bit more detail on the suitability/performance assessment 
undertaken prior to the procurement etc of the vehicles. 
  
S6W-42093 Sharon Dowey: To ask the Scottish Government what assessment it has made of 
the suitability and operational performance of newly procured 4×4 and multi-role vehicles 
for wildfire and road traffic incidents response.  
S6W-42094 Sharon Dowey: To ask the Scottish Government what 4×4 or multi-role vehicles 
the Scottish Fire and Rescue Service has procured in the last three years, and, for each type 
of vehicle, what the (a) cost, (b) number ordered, (c) number delivered and (d) intended 
operational role is.  
S6W-42095 Sharon Dowey: To ask the Scottish Government how many of the 4×4 or multi-
role vehicles procured by the Scottish Fire and Rescue Service in the last three years have 
entered operational service, and how many are currently awaiting deployment.  
  
A response by lunchtime on Tuesday would be much appreciated. 
  

 CAUTION: This email originated from outside of SFRS. Do not click links or open attachments 
unless you are certain the email is genuine and know the content is safe. 

http://www.firescotland.gov.uk/
https://www.firescotland.gov.uk/


Many thanks, 
  
[redacted S.38(1)(b)] 
   
  
  
[redacted S.38(1)(b)]| Safer Communities Division | Fire & Rescue Unit | 1W | St Andrew’s 

House | Regent Road | Edinburgh | EH1 3DG | [redacted S.38(1)(b)] 
 
 
 
From: [redacted S.38(1)(b)]@gov.scot] 
Sent: 21 November 2025 10:19 
To: [redacted S.38(1)(b)]@gov.scot] 
Subject: RE: PQs - S6W-42093, S6W-42094 & S6W-42095 - Due 28/11/25 
 
 
Hi [redacted S.38(1)(b)], 
 
As these vehicles mainly relate to wildfire response, are you ok to take these PQs 
on? 
 
[redacted S.38(1)(b)] 
Scottish Government Safer Communities Division 
Fire and Rescue Unit 
Mob: [redacted S.38(1)(b)] 
 
 
 
 
From: [redacted S.38(1)(b)]@gov.scot] On Behalf Of PQ/FMQ Team 

Sent: 21 November 2025 09:36 
To: [redacted S.38(1)(b)]@gov.scot]; [redacted S.38(1)(b)]@gov.scot]; [redacted 
S.38(1)(b)]@gov.scot]; [redacted S.38(1)(b)]@gov.scot]; [redacted S.38(1)(b)]@gov.scot]; 
[redacted S.38(1)(b)]@gov.scot] 
Cc: PQ/FMQ Team <pq/fmqteam@gov.scot> 
Subject: PQs - S6W-42093, S6W-42094 & S6W-42095 - Due 28/11/25 
 
Dear Colleagues, 
 
Written Parliamentary Question(s) 
 
Please see the below PQ(s) received today which we feel may best sit with your 
area. Grateful if you can confirm who we should allocate to on the PQ Tracker.  
 
S6W-42093 Sharon Dowey: To ask the Scottish Government what assessment it 
has made of the suitability and operational performance of newly procured 4×4 and 
multi-role vehicles for wildfire and road traffic incidents response.  



S6W-42094 Sharon Dowey: To ask the Scottish Government what 4×4 or multi-role 
vehicles the Scottish Fire and Rescue Service has procured in the last three years, 
and, for each type of vehicle, what the (a) cost, (b) number ordered, (c) number 
delivered and (d) intended operational role is.  
S6W-42095 Sharon Dowey: To ask the Scottish Government how many of the 4×4 
or multi-role vehicles procured by the Scottish Fire and Rescue Service in the last 
three years have entered operational service, and how many are currently awaiting 
deployment.  
 
PQ deadline is – 28/11/25 
 
PLEASE NOTE THAT THE PQ/FMQ TEAM DO NOT SET DEADLINES AND IF AN 
EXTENSION IS REQUIRED THIS SHOULD BE REQUESTED DIRECTLY FROM 
MINISTERIAL PRIVATE OFFICE. THANK YOU. 
 
In the event that your policy area are unable to action the above PQ(s), we would 
request that you widen the copy list to include colleagues who may be better placed 
to lead.  This should help avoid unnecessary email traffic whilst maintaining an audit 
trail for the PQ/FMQ Team purposes. 
 
**Please note that the PQ/FMQ Team do NOT receive any notification if a PQ is 
rejected on the tracker. If you have a PQ requiring reallocation, you MUST 
email PQ/FMQTeam@gov.scot to advise and request this.** 
 
Kind regards 
 
[redacted S.38(1)(b)] 
PQ/FMQ Officer  
Central Correspondence Unit  
Email: PQ/FMQTeam@gov.scot 
Improving Public Engagement Division (IPED)  

 
 
 


