
ANNEX A

From: Richard Foggo <Richard.Foggo@gov.scot> On Behalf Of Director of Population Health
 Sent: 08 December 2025 10:30
 To: Prison to Rehab Pathway <PrisontoRehabPathway@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>
 Cc: S38(1)b - personal information; S38(1)b - personal information; S38(1)b - personal information >
 Subject: RE: Prison to Rehab Short Outcome Summary
S38(1)b - personal information:

Thanks, that would be great.
S38(1)b - personal information

R

Richard Foggo |Director of Population Health|The Scottish Government|St Andrew’s House,
Edinburgh|@RichardFoggo|he, him.
From: S38(1)b - personal information > On Behalf Of Prison to Rehab Pathway
 Sent: 05 December 2025 08:34
 To: Director of Population Health <Directorofpopulationhealth@gov.scot>; Prison to Rehab Pathway
<PrisontoRehabPathway@gov.scot>
 Cc: S38(1)b - personal information; S38(1)b - personal information; S38(1)b - personal information >
Subject: RE: Prison to Rehab Short Outcome Summary

Hi Richard - I’m glad this was helpful!
S38(1)b - personal information
Many thanks,
S38(1)b - personal information
S38(1)b - personal information I Cultural And Structural Change Team I Drugs Policy
Scottish Government I 3 E St Andrews House I Regent Road I Edinburgh I EH1 3DG I

From: Richard Foggo <Richard.Foggo@gov.scot> On Behalf Of Director of Population Health
 Sent: 04 December 2025 17:15
 To: Prison to Rehab Pathway <PrisontoRehabPathway@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>
 Cc: S38(1)b - personal information; S38(1)b - personal information; S38(1)b - personal information >>
 Subject: RE: Prison to Rehab Short Outcome Summary
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S38(1)b - personal information, this is very helpful even just so that when I am agreeing these grants I
get some sense of whether they are making a difference?  Understand the limitations of data, that early
end is not failure, and not interested in names etc so anonymous is fine, but it’s interesting to see this
sort of breakdown.  Every once in a while send me similar ta.
Copying in S38(1)b - personal information for interest.
R

Richard Foggo |Director of Population Health|The Scottish Government|St Andrew’s House,
Edinburgh|@RichardFoggo|he, him.
From:  S38(1)b - personal information On Behalf Of Prison to Rehab Pathway
 Sent: 03 December 2025 14:42
 To: Director of Population Health <Directorofpopulationhealth@gov.scot>; Prison to Rehab Pathway
<PrisontoRehabPathway@gov.scot>
 Cc: S38(1)b - personal information
 Subject: Prison to Rehab Short Outcome Summary

Good afternoon Richard,

Apologies for the delay in getting this information over to you, however please find a short summary of
Prison to Rehab outcomes from the current financial year.
We have had 77 funding requests for P2R placements from 1 April 2025 – present. 6 of which have
been considered to have fully completed their agreed placement period.
Some placements are still ongoing, but for those placements that have ended early or did not begin at
all, please see below some of the factors that have contributed to this:  

Did Not Enter Placement

Multiple individuals decided not to enter the programme on the day of liberation or after being
offered a placement.
Common reasons: family illness, change of mind, early electronic release, involvement in other
issues.

Self-Discharge / Early Exit

A significant number of placements ended early due to self-discharge.
Reasons include: 

Wanting to return home to family.
Receiving benefits payment.
Securing housing
Struggling with programme requirements
Breaches of contract or challenging boundaries.
Aggressive behaviour toward staff/residents.

Aftercare Planning

Many cases note aftercare plans or packages in place, even when individuals self-discharged.
Some declined aftercare or did not wish to complete planning.
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External Factors

Criminal justice issues (e.g., additional custodial sentence, parole delays).
Family emergencies (illness, need to support partner).
Administrative issues

As we do not receive information on individuals after they leave their placement (whether early or not),
we cannot confirm whether they continue their recovery journey beyond rehab. For this reason, we try to
avoid considering placements that end early as unsuccessful. However, this remains a grey area due to
the lack of follow up data.
Hope this is helpful?

Thanks,
S38(1)b - personal information

S38(1)b - personal information I Cultural And Structural Change Team I Drugs Policy
Scottish Government I 3 E St Andrews House I Regent Road I Edinburgh I EH1 3DG I
From: Richard Foggo <Richard.Foggo@gov.scot> On Behalf Of Director of Population Health
 Sent: 10 October 2025 12:57
 To: Prison to Rehab Pathway <PrisontoRehabPathway@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>
 Subject: RE: Prison to Rehab - Funding Request Seeking Approval - P2R-280 JI

S38(1)b - personal information, thanks.  Very much routine, for when you have time, but maybe just a
quick summary whether there are any overall issues or themes, is it proving successful or things we
need to sort.  1 page.  Just headlines.  Let me know if that’s ok, and to repeat no rush.
R

Richard Foggo |Director of Population Health|The Scottish Government|St Andrew’s House,
Edinburgh|@RichardFoggo|he, him.
From: S38(1)b - personal information On Behalf Of Prison to Rehab Pathway
 Sent: 10 October 2025 10:24
 To: Director of Population Health <Directorofpopulationhealth@gov.scot>; Prison to Rehab Pathway
<PrisontoRehabPathway@gov.scot>
 Subject: RE: Prison to Rehab - Funding Request Seeking Approval - P2R-280 JI

Thanks Richard!

Sorry I did see this and meant to come back to you. In terms of outcomes, we receive these for every
individual who access the P2R pathway. These are all saved into eRDM and there have been
discussions on what should be done and/or who should have sight of these for reporting purposes, but
no solution as of yet.

However, for ease of reference to each case, I make a short note on our excel tracking sheet which I
can share with you? It’s in a locked folder on eRDM for confidentiality purposes, but I can request that
you are added to the permissions list so you are able to access it or I can send you a snippet of the
outcomes we’ve received in the 25/26 FY so far?
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Let me know what would suit and I’ll get that sorted for you 

Have a good weekend when it comes!
Best,
S38(1)b - personal information

S38(1)b - personal information I Cultural And Structural Change Team I Drugs Policy
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From: Richard Foggo <Richard.Foggo@gov.scot> On Behalf Of Director of Population Health
 Sent: 10 October 2025 10:03
 To: Prison to Rehab Pathway <PrisontoRehabPathway@gov.scot>; Director of Population Health
<Directorofpopulationhealth@gov.scot>
 Subject: RE: Prison to Rehab - Funding Request Seeking Approval - P2R-280 JI

Content, thanks.

A few weeks back I asked about outcomes from this work.  Sorry if you sent me something, if you did
just remind me, but I would be interested in how this is all working (given recent interest of the CJ
committee).

Have a great weekend.
R

Richard Foggo |Director of Population Health|The Scottish Government|St Andrew’s House,
Edinburgh|@RichardFoggo|he, him.
From: S38(1)b - personal information On Behalf Of Prison to Rehab Pathway
 Sent: 10 October 2025 09:56
 To: Director of Population Health <Directorofpopulationhealth@gov.scot>
 Subject: Prison to Rehab - Funding Request Seeking Approval - P2R-280 JI

Good morning,

Prison to Rehab funding request attached seeking approval.

Many thanks,
S38(1)b - personal information
S38(1)b - personal information I Cultural And Structural Change Team I Drugs Policy
Scottish Government I 3 E St Andrews House I Regent Road I Edinburgh I EH1 3DG I
 
Yours sincerely
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