
 
1. Email from Hannah Mary Goodlad 
 
From: Hannah Mary Goodlad [redacted under Section 38 FOISA] 
Sent: 29 October 2025 12:40 
To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot> 
Subject: Shetland NorthLink Ferry - Way forward 
 
Dear Shona,  
 
Please see attached a follow up letter to my successful motion at the SNP 
conference.  
 
Following the success of the motion on Shetland’s lifeline ferry service, I wanted to 
write to ask how its proposals are now being taken forward in budget discussions 
and what timeline is anticipated for consideration.  
 
As I set out at conference, this issue is not about comfort but dignity - ensuring 
islanders can travel safely, affordably, and with access to a bed on the 14-hour 
NorthLink crossing that so many depend on for work, health, and family.  
 
I’ve attached my letter outlining the key points and would be grateful for your 
guidance on how this is being progressed within current budget planning. 
 
Many thanks  
 
Hannah Mary  
 
 
 
ATTACHMENT: 
 
Hannah Mary Goodlad  
[redacted under Section 38 FOISA] 
 
29.10.2025 
 
Shona Robison MSP 
Cabinet Secretary for Finance and Local Government 
The Scottish Government 
St Andrew’s House, Regent Road, Edinburgh, EH1 3DG 
 
Dear Shona,  
 
Subject: Shetland Ferry Capacity and Scrapping Peak fares Motion 
Implementation 
 
I am writing to follow up on the recently passed SNP conference motion concerning 
lifeline ferry services between Shetland and the Scottish mainland. The motion 
highlighted the growing challenges faced by island residents in securing cabin 



accommodation aboard the NorthLink Ferries’ Aberdeen-Shetland route, particularly 
during the peak summer season. 
 
As the motion recognises, this service is not a leisure journey for many islanders, but 
a vital connection for health, education, employment, and family responsibilities. 
While the existing 20% resident discount is welcome, it offers little benefit when 
cabins are consistently unavailable due to high tourist demand. 
 
The motion called on the Scottish Government to work with NorthLink Ferries and 
Transport Scotland to: 

1. Introduce a performance-based KPI reserving a proportion of cabin and 
vehicle capacity for Shetland residents during the peak season, verified 
through the Islander Discount Scheme; and 

2. End seasonal ferry pricing for island residents by removing peak surcharges, 
recognising lifeline routes as essential public transport rather than premium 
travel. 

 
I would be grateful if you could outline how these proposals are now being 
considered within the upcoming budget discussions, and if a timeline has been 
established for assessing and implementing these measures. 
 
These steps would reaffirm Scotland’s commitment to island-proofing and ensure 
that lifeline transport genuinely meets the needs of the communities it serves. 
 
Thank you for your time and consideration. I look forward to your response. 
 
Kind regards,  
Hannah Mary Goodlad, SNP Candidate for Shetland  
  



2. Letter from Cabinet Secretary for Finance and Local Government 
 
Hannah Mary Goodlad 
[redacted under Section 38 FOISA] 
 
Our Reference: 202500491572 
Your Reference: Shetland NorthLink Ferry - Way forward 
 
2 December 2025 
 
Dear Hannah, 
 
Thank you for your letters of 29 October addressed to me and Fiona Hyslop MSP, 
Cabinet Secretary for Transport, regarding NorthLink ferry services. 
 
Thank you for referencing the motion which was passed at the recent SNP 
conference regarding these ferry services, which is noted. 
 
Transport Scotland officials are aware of the proposal and are also analysing the 
output from the consultation on the next Northern Isles Ferry Service contract and 
will publish this in due course, including the responses in relation to fares, which will 
help inform future policy on these matters. 
 
We appreciate your continued engagement on these matters and remain committed 
to ensuring communities are kept fully updated as decisions progress. 
 
Yours sincerely, 
SHONA ROBISON 


