DOCUMENT 1

From: [Redacted 38 (1)(b)] (UKSA) <[Redacted 38 (1)(b)]@ukspaceagency.gov.uk>
Sent: 05 January 2026 11:13

To: [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]@gov.scot>

Subject: December 2025/January 2026 | Shetland (Lockheed Martin Only) Launch
Update

OFFICIAL-SENSITIVE: COMMERCIAL

Hi [Redacted 38 (1)(b)],

Good to catch-up and hope you had a good break.

Lockheed Martin (LM) Update | December 2025/January 2026:
[Redacted 33 (1)(b)]

Otherwise, another FOI received on Orbex’s move from Sutherland to SaxaVord
back in late December, responded with a cost-limit exemption. DSIT received the
exact same FOI in June 2025.

Kind regards,
[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)] Mobile: [Redacted 38
UK Space Agency (1)(b)]

[
f""

//A

The UK Space Agency inspires and leads the UK in space, to benefit our planet
and its people

An executive agency of the

Department for

Science, Innovation, and Technology gov.uk/ukspaceagency
(DSIT) twitter.com/spacegovuk

Working flexibly:

* Please feel no need to reply to emails outside of your typical working hours.

* | start and end meetings at 5-past the hour/half-hour to give people space between
back-to-backs!

Document 2

From: [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]@gov.scot>

Sent: 05 January 2026 13:10

To: [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)|@transport.gov.scot>; [Redacted 38
(1)(b)]< [Redacted 38 (1)(b)]@transport.gov.scot>; [Redacted 38 (1)(b)]
@transport.gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38



(1)(b)]@transport.gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
transport.gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>;
[Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)]
<[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; Strategic Briefing Unit for Health <SBUHealth@gov.scot>; [Redacted
38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38
(1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>;
[Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)]
<[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)]
<[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)] <[Redacted 38 (1)(b)] @gov.scot>; [Redacted 38
(1)(b)] <[Redacted 38 (1)(b)] @gov.scot>

Subject: FM visit to Orkney and Shetland - Potential engagements

Colleagues

The First Minister has expressed interest in undertaking a visit to Orkney and
Shetland [Redacted 30(c)]. We have been asked to develop a draft programme for
the FM’s consideration.

FMPO have asked that visits to the [Redacted - Out of Scope] and the SaxaVord
Spaceport are included on the list of proposed engagement. That's the only steer we
have received so far, hence the broad scope of this commission.

| am conscious there have been a number of Ministerial visit to both Orkney and
Shetland in (relatively) recent months and avoiding duplication can prove
challenging. [Redacted 30 (b)(i)].



As the FM is keen to visit SaxaVord, engagements on Unst and Yell — as well as
Mainland Shetland — should be considered. For Orkney, our focus should realistically
remain on the Mainland / connected islands but please let us know if there is any
strong opportunity elsewhere.

| would be really grateful if you could provide contributions by filling the table
below by 13:00 on Wednesday 7 January. Please expand the copy list as you see

fit.

Ferries — @[Redacted 38 (1)(b)] / @[Redacted 38 (1)(b)]

Fixed links — @[Redacted 38 (1)(b)] (also for awareness given potential
engagements on Unst and Yell)

Broader transport — @[Redacted 38 (1)(b)] (I presume Orkney Islands Council
would be supportive of a visit linked to the Stenness Movement Study given
they pushed for its inclusion as a commitment in the new National Islands
Plan) and @[Redacted 38 (1)(b)]

Digital connectivity — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)] and
@[Redacted 38 (1)(b)]

Housing — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)] and @[Redacted 38
(1)(b)]

Health and Social Care — @ [Redacted 38 (1)(b)], @[Redacted 38 (1)(b)]and
@Strategic Briefing Unit for Health — very grateful if you could coordinate
contributions from across HSC, please expand the copy list as you see fit
Fisheries and aquaculture — @[Redacted 38 (1)(b)], @[Redacted 38
(1)(b)]and @[Redacted 38 (1)(b)]

Agriculture and crofting — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)],
@[Redacted 38 (1)(b)]

Crown Estate — @[Redacted 38 (1)(b)] and @[Redacted 38 (1)(b)]

Climate / Nature — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)],
@[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)]

Energy — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)], @[Redacted 38
(1)(b)], @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)],
@[Redacted 38 (1)(b)]

Poverty — @[Redacted 38 (1)(b)] (Child / FFP), @[Redacted 38 (1)(b)] (fuel)
Disabilities — @[Redacted 38 (1)(b)] and @[Redacted 38 (1)(b)]

Education / LEAP — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)],
@[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)]

Culture — @[Redacted 38 (1)(b)], @[Redacted 38 (1)(b)], @[Redacted 38
(1)(b)]

Skills and Higher Education — @[Redacted 38 (1)(b)] (Workforce North),
@[Redacted 38 (1)(b)|@[Redacted 38 (1)(b)] (DYW) and @[Redacted 38
(1)(b)] (possible engagement with HWU on island scholarship?)

Languages — @[Redacted 38 (1)(b)]

Growth Deal — @[Redacted 38 (1)(b)]

Regeneration — @[Redacted 38 (1)(b)]

Regional Economic Policy — @[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)]



Ps Happy New Year!

Engagement FM Description (and Sensitivities /
(location) Priority | potential Comments
announcements)

[Redacted 38 (1)(b)] | National Islands Plan Team Leader | Directorate for Agriculture
and Rural Economy | Scottish Government

email: [Redacted 38 (1)(b)|@gov.scot | Mobile: [Redacted 38 (1)(b)]
’*‘ Scottish Government
P N

DOCUMENT 3

gov.scot

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>

Sent: 19 January 2026 17:42

To: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy &
Gaelic <DFMCSEG@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director
of Economic Development <DirectorDED@gov.scot>; Suresh Kumar
<Suresh.Kumar@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; Anne-Marie Martin <Anne-
Marie.Martin@gov.scot>; Communications Deputy First Minister, Economy and
Gaelic <[Redacted 38 (1)(b)|@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex

For the benéefit of the copylist:

o DSIT will keey my team updated for the next 48 hours

« DFM flagged Mr Lochhead's recusal so he has been carved out
communication loops on this, so DFM asked that he won't be taken by
surprise.

o Baroness Lloyd asked if it would be helpful for the CEO to talk to RL
tomorrow, he's flying up to Scotland and he will be informing staff of Denmark
situ tomorrow afternoon so they hear from managers before media.

« DFM said she is available in next few days if another call is helpful

Thank you

[Redacted 38 (1)(b)]



From: [Redacted 38 (1)(b)]

Sent: 19 January 2026 15:25

To: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>

Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]<[Redacted
38 (1)(b)]@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@gov.scot>; [Redacted
38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex

Hi DFMPO,
Please see attached Briefing for DFM.
Kind regards

[Redacted 38 (1)(b)] | Policy Officer
New Market Clusters Unit | Innovation and Industrial Transformation Division |
Economic Development | Scottish Government

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>

Sent: 19 January 2026 12:22

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; [Redacted
38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>

Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; [Redacted 38 (1)(b)]<[Redacted 38
(1)(b)J@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Suresh [Redacted 38 (1)(b)]<[Redacted 38
(1)(b)J@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>

Subject: Re: For Action - Confidential - Update on Orbex

[Redacted 38 (1)(b)],

[Redacted 38 (1)(b)] will support for space sector interests. Can you forward the call
invite onto her please.

Thanks,

[Redacted 38 (1)(b)]



From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>

Sent: Monday, January 19, 2026 11:13:11 AM

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; [Redacted
38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>

Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]< [Redacted
38 (1)(b)]@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]<[Redacted 38 (1)(b)|@gov.scot>

Subject: Re: For Action - Confidential - Update on Orbex

[Redacted 38 (1)(b)],
Thanks - will revert with official support shortly.

@[Redacted 38 (1)(b)] - can you re-format the email trail into a light touch brief. DSIT
advised earlier there hasn’t been a response from their minister to the submission so
from their perspective this call is just to update DFM on where things are.

Thanks,
[Redacted 38 (1)(b)]

From: [Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@gov.scot> on behalf of Deputy
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Sent: Monday, January 19, 2026 10:29 am

To: Richard Rollison <Richard.Rollison@gov.scot>; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; [Redacted 38
(1)(b)]<[Redacted 38 (1)(b)]@gov.scot>

Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]< [Redacted
38 (1)(b)]@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)l@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex

Morning all,

Confirming the meeting between DFM and Baroness Lloyd will take place today at
17:10 — 17:25.



Grateful if colleagues could please confirm who will provide official support for this
call and if a briefing could please be provided by 16:00 ahead of this meeting for
DFM.

Many thanks,

[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)] to the Deputy First Minister and Cabinet Secretary for
Economy and Gaelic — Kate Forbes MSP

Leas-Runaire Priobhaideach don Leas-Phriomh Mhinistear agus Runaire a’
Chaibineit airson Eaconamaidh agus Gaidhlig — Ceit Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1
3DG

E: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Richard Rollison <Richard.Rollison@gov.scot>

Sent: 19 January 2026 09:21

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]< [Redacted
38 (1)(b)]@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)|@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex

Adding [Redacted 38 (1)(b)] for SNIB interests

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot> On Behalf Of Deputy
First Minister and Cabinet Secretary for Economy & Gaelic

Sent: 17 January 2026 13:14

To: [Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Minister for Business and Employment
<MinisterforBE@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Andrew
Hogg <Andrew.Hogg@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]J@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]< [Redacted



38 (1)(b)]@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]<[Redacted 38 (1)(b)|@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex

[Redacted 38 (1)(b)],

Just to flag Minister Lloyd has asked for a 15 minute meeting with DFM on Monday
19 January, regarding a Scottish space company. They have offered 17:10 — 17:25. |
am awaiting confirmation from DFM that she is happy to meet at that time. PO will
update as soon as we can.

Thanks

[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)] to the Deputy First Minister and Cabinet Secretary for
Economy and Gaelic — Kate Forbes MSP

Karen Sheathach, Runaire Priobhaideach dhan Leas-Phriomh Mhinistear is do
Runaire a’ Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1
3DG
M: [Redacted 38 (1)(b)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>

Sent: 16 January 2026 17:22

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Richard
Rollison <Richard.Rollison@gov.scot>; Andrew Hogg <Andrew.Hogg@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]>; DG Economy
<DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]J@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>;
Communications Deputy First Minister, Economy and Gaelic <[Redacted 38
(1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex



Thanks [Redacted 38 (1)(b)],

Just to give DFM a further update, the Orbex board met last night to consider the
bids from [Redacted 33 (1)(b)] and The Exploration Company (TEC). The Board
have subsequently opted to accept the TEC bid. [Redacted 33 (1)(b)].

Orbex’ Danish operation will close this weekend, which means there is a good
likelihood of the company financial challenges entering the public domain. [Redacted
30 (b)(i)]. Officials will work with comms colleagues around any lines to take and we
will provide a further update in due course.

Thanks,

[Redacted 38 (1)(b)] | Team Leader | New Market Clusters Unit
Industrial Transformation Division

The Scottish Government

3rd Floor, Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU
Tel: [Redacted 38 (1)(b)] | Mob: [Redacted 38 (1)(b)]

Please note | do not work Fridays

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot> On Behalf Of Deputy
First Minister and Cabinet Secretary for Economy & Gaelic

Sent: 13 January 2026 15:18

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; Richard
Rollison <Richard.Rollison@gov.scot>; Andrew Hogg <Andrew.Hogg@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; DG Economy
<DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; Anne-Marie Martin <Anne-Marie.Martin@gov.scot>

Subject: RE: For Action - Confidential - Update on Orbex

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Hi [Redacted 38 (1)(b)],

As discussed, please see attached issued letter, for your records.

Many thanks,

[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)]to the Deputy First Minister and Cabinet Secretary for
Economy and Gaelic — Kate Forbes MSP

Leas-Runaire Priobhaideach don Leas-Phriomh Mhinistear agus Runaire a’
Chaibineit airson Eaconamaidh agus Gaidhlig — Ceit Fhoirbeis BPA



The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1
3DG

E: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

[Redacted - Out of Scope]

ATTACHMENT

What You are meeting Minister Lloyd to receive an update on Orbex
following the company’s decision to accept a bid from The
Exploration Company (TEC).

Where Microsoft Teams.

When 17:10 — 17:25, 19 January 2026.

Who Baroness Lloyd of Effra CBE, UK Government (UKG).

Why e Orbex’s Board agreed to accept TEC’s offer [Redacted 33

(1)(b)]
e This development has major implications for:
o Orbex’s future in Scotland.
o The workforce in Forres.
o The paused Sutherland Spaceport project.
o The significant public investment already made by
SNIB, HIE and the UK Space Agency.
o Access to ESA programmes, including the
European Launcher Challenge
e This meeting provides an opportunity to ensure the
Scottish Government’s priorities are fully understood.
Key message(s) | e If TEC do not see Sutherland spaceport as part of their
future plans then they must relinquish the sub lease back
to Highlands & Islands Enterprise, as part of the terms of

the deal.
Expected ¢ You want a clearer picture of the acquisition process, a
outcome sense of UKG’s expectations and plans, and reassurance

that the Scottish interest will be protected.
e You also want to ensure that Scotland’s workforce,
investment and space infrastructure are safeguarded.




Supporting [Redacted 38 (1)(b)], Unit Head, Critical Industries.
official

Briefing Annex A: Lines to Take

contents Annex B: Background and Current Position
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Annex D: Financial Position

Annex E: Strategic Implications and Key Risks
Annex F: Biography

ANNEX A

Lines to take

e Welcome the update and acknowledge UKG’s engagement.

e Stress that Scotland’s primary concern is protecting the highly skilled Forres
workforce and the value of the significant public investment supporting the
company.

e Ask for clarity on TEC's intentions for Orbex’s Scottish manufacturing base, the
Prime vehicle, and Sutherland Spaceport.

e Emphasise the importance of maintaining a Scottish footprint, including
engineering and manufacturing roles, and securing access to ESA programmes
such as the European Launcher Challenge.

¢ Note that if Sutherland spaceport is not part of TEC’s future plans, propose they
must relinquish the sub-lease back to HIE, as part of the terms of the deal.

¢ Request that UKG share any information or assessments from their engagement
with TEC.

e ANNEXB

Background and Current Position

e Orbex’s Board met earlier this month and decided to proceed with an offer from
The Exploration Company (TEC), a European spacecraft developer.

e [Redacted 33 (1)(b)]

e [Redacted 30 (b)(i)]

Sutherland spaceport — Current Status

e In December 2024, Orbex paused construction, shifting initial launch activity to
SaxaVord in Shetland, primarily for financial reasons, but also due to a stated
need to concentrate on development of the mid-size launcher, Proxima.

e Orbex have publicly stated an intention to return to Sutherland from 2027 to
support its launch cadence ambitions, which SaxaVord infrastructure cannot
meet alone.

e For the duration of the pause Orbex:

o Will retain Sutherland’s lease and planning obligations,
o Maintain a minimal care and maintenance regime onsite.

e The Sutherland Spaceport site is situated on land owned by the Melness Crofters

Estate, and was initially leased to HIE in 2019.



Orbex took over the project in 2022, and agreed a 50 year site sub-lease with
HIE that contained an option to extend for a further 25 years [Redacted 33 (1)(b)]

ANNEX C
SUMMARY OF COMPANIES

Orbex

Orbex are a rocket manufacturing and launch company, headquartered in Forres,
Moray.

The company is developing two launch vehicles: the small-scale Prime and the
medium-lift Proxima.

The company currently employs up to 170 people in Scotland, primarily at its
Forres manufacturing facility, with an engine test facility in Denmark.

In 2022, Orbex sub-leased land and took over construction of the Sutherland
Spaceport from HIE, supported by various grants from HIE, UK Space Agency
and the Nuclear Decommissioning Authority.

TEC

The Exploration Company (TEC) was founded in 2021 and now operates across
Germany, France and lItaly, with additional offices in Houston and the Middle
East/North Africa region.

The company is led by a team of senior European space engineers who
previously worked on major programmes such as Orion-ESM and Ariane.

TEC’s primary programme is known as Nyx: This is a family of modular and
reusable spacecraft designed for low-Earth orbit and lunar missions. The Nyx
platform is launcher-agnostic and is intended to fly on heavy-lift launch vehicles
rather than on smaller micro-launchers like Orbex Prime.

TEC has been expanding rapidly and has recently begun acquiring companies to
strengthen its supply chain.

TEC has also opened a new facility in France which will host propulsion
development, thermal protection system work, systems engineering teams and
the company’s mission control centre.

ANNEX D
Financial Position

Financial Position

e SNIB has invested £28.3 million in Orbex across two equity rounds.

e HIE approved £14.6 million of support in 2022, although only about £9.2
million has been drawn down and a further £200,000 payment is paused due
to a breach arising from the stop in development at Sutherland.

Orbex has also received funding from ESA through the BOOST! Programme.
In January last year, the UK Government invested £20 million.

[Redacted 33 (1)(b)]

£28.3 million investment would fall to the Scottish Government’s budget.
[Redacted 33 (1)(b)]

ESA European Launcher Challenge (ELC)



e Orbex are shortlisted for a significant award from the European Space Agency
(ESA), under the ELC, worth up to €169 million per company, across two
components:

o (A) institutional launch services in 2026—-2030, requiring a successful
demonstration mission by end-2027;
o (B) a capacity upgrade demonstration by 2028.
e Candidates are expected to provide 240% private match.

ANNEX E
[Redacted 30 (b)(i)]

ANNEX F
BIOGRAPHY

Baroness Lloyd of Effra CBE Baroness Lloyd, is a British political
adviser who served in senior roles
under Prime Minister Tony Blair before
holding major corporate posts at
Standard Chartered Bank and later
senior leadership roles at British
International Investment.

In 2025, she was appointed
Parliamentary Under-Secretary of State
for the Digital Economy across the
Department for Science, Innovation and
Technology.

DOCUMENT 4

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)] [Redacted 38 (1)(b)]

Sent: 08 January 2026 13:05

To: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; Minister for Business
and Employment <MinisterforBE@gov.scot>; Director of Marine
<directormarine@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>
Cc: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>

Subject: RE: SaxaVord Spaceport - Marine Licensing Applications

Thank you for confirming [Redacted 38 (1)(b)]. Happy New Year &

[Redacted 38 (1)(b)] | MinisterforBE@gov.scot

[Redacted 38 (1)(b)] to the Minister for Business and Employment — Richard
Lochhead MSP - The Scottish Government

5t floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG



All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>

Sent: 08 January 2026 08:49

To: Minister for Business and Employment <MinisterforBE@gov.scot>; Director of
Marine <directormarine@gov.scot>; Elisabeth Campbell
<Elisabeth.Campbell@gov.scot>

Cc: [Redacted 38 (1)(b)]<Rory.McGregor@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>

Subject: RE: SaxaVord Spaceport - Marine Licensing Applications

Hi [Redacted 38 (1)(b)]
| can confirm LOT will pick this up and we note deadline.
Hope you're keeping well and Happy New Year.

[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)]

Marine Directorate — Head of Licensing Operations Team
Scottish Government

Mobile: [Redacted 38 (1)(b)]

Email: [Redacted 38 (1)(b)]J@gov.scot

Web: http://www.gov.scot/Topics/marine/Licensing/marine

| am sending this e-mail at a time that suits my working arrangements and, if this is
at a time outwith your own normal working hours, | do not expect you to respond until
you are next at work

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot> On Behalf Of Minister
for Business and Employment

Sent: 07 January 2026 16:20

To: Director of Marine <directormarine@gov.scot>; Elisabeth Campbell
<Elisabeth.Campbell@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38

(1)(b)]@gov.scot>
Cc: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b)]<



[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>

Subject: SaxaVord Spaceport - Marine Licensing Applications

Good afternoon.

During Mr Lochhead’s attendance at Spacecom Expo in Glasgow in December he
met the new SaxaVord Spaceport CEO, who raised the subject of Marine Licensing.
[Redacted 30 (b)(ii)].

The Minister is aware that launch activity is anticipated to begin later this year and
has subsequently asked for a short submission from Marine officials to understand
the issue better.

This should set out:

. current process for space industry actors to obtain a licence, and typical
challenges (for example, quality of information provided to MS on
applications etc);

. some commentary on the feasibility of the proposal around a “space
specific regime” — if feasible, what would be an indicative timeline for
development and implementation of such a regime;

. What current engagement Marine Scotland are undertaking with the space
sector generally, and on this issue in particular;

. volume of space-related applications versus those for other areas e.g.
offshore wind.

. Current status of live applications for launch activity taking place this year

(where able to do so)

Can Marine officials provide confirmation that this has been picked up by COP
tomorrow.

Separately, FM’s office have been in touch about a possible visit to SaxaVord as part
of a wider trip to Shetland. [Redacted 30(c)], so it would be useful to have this
information ahead of that visit once confirmed in order that FM can be appropriately
briefed.

Thanks

[Redacted 38 (1)(b)] | MinisterforBE@gov.scot

Private Secretary to the Minister for Business and Employment — Richard Lochhead
MSP - The Scottish Government

5t floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.



Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

DOCUMENT 5

From: [Redacted 38 (1)(b)] (UKSA) <[Redacted 38 (1)(b)]@ukspaceagency.gov.uk>
Sent: 05 January 2026 10:43

To: [Redacted 38 (1)(b)] ([Redacted 38 (1)(b)]@scotent.co.uk) <[Redacted 38
(1)(b)]@scotent.co.uk>; [Redacted 38 (1)(b)] [Redacted 38 (1)(b)|@scotent.co.uk>;
[Redacted 38 (1)(b)]C1 (UKSpace Cmd-HQ-Media SO1) <[Redacted 38
(1)(b)J@mod.gov.uk>; [Redacted 38 (1)(b)]@gov.scot; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@caa.co.uk>; [Redacted 38 (1)(b)]Jobshare <[Redacted 38
(1)(b)]@dsit.gov.uk>; [Redacted 38 (1)(b)] (UKSA) <[Redacted 38
(1)(b)]@ukspaceagency.gov.uk>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]@dft.gov.uk>; [Redacted 38 (1)(b)]C2 (UKSpace Cmd-HQ-Engagement SO2)
<[Redacted 38 (1)(b)J@mod.gov.uk>; [Redacted 38 (1)(b)]@investni.com; [Redacted
38 (1)(b)] (UKSA) <[Redacted 38 (1)(b)]|@ukspaceagency.gov.uk>; [Redacted 38
(1)(b)]< [Redacted 38 (1)(b)]@scotent.co.uk>; [Redacted 38 (1)(b)|@investni.com;
[Redacted 38 (1)(b)] (DBT) <[Redacted 38 (1)(b)|@businessandtrade.gov.uk>;
[Redacted 38 (1)(b)] (UKSA) <[Redacted 38 (1)(b)|@ukspaceagency.gov.uk>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]J@dft.gov.uk>; [Redacted 38
(1)(b)J@gov.wales; [Redacted 38 (1)(b)] (UKSA) <[Redacted 38
(1)(b)J@ukspaceagency.gov.uk>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)] (DBT) <[Redacted 38
(1)(b)]@businessandtrade.gov.uk>; [Redacted 38 (1)(b)] (DBT) <[Redacted 38
(1)(b)]@businessandtrade.gov.uk>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]@dft.gov.uk>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@dft.gov.uk>;
[Redacted 38 (1)(b)]<[Redacted 38 (1)(b)]@dft.gov.uk>; UKSpaceCmd-
Engagements@mod.gov.uk

Subject: Cross Whitehall Events minutes 8/12/25

OFFICIAL
Dear all,
Happy New Year! A quick readout of the last space events call:

Attendee: [Redacted 38 (1)(b)], [Redacted 38 (1)(b)], [Redacted 38 (1)(b)],
[Redacted 38 (1)(b)], [Redacted 38 (1)(b)]

Space Comm Glasgow December (3-4 December)

Reflections from the show:

e [Redacted - Out of Scope]

e DfT - Not many launch companies there although Skyrora showcases Skylark L
o Rocket launch from Shetland hopefully 1H RFA, 2H Orbex.
o [Redacted - Out of Scope]

[Redacted - Out of Scope]



Kind regards,
[Redacted 38 (1)(b)]

[Redacted 38 (1)(b)]
Events Manager

UK Space Agency Tel: [Redacted 38
(D(b)]

An executive agency of the

Department for gov.uk/ukspaceagency

Science, Innovation and Technology  twitter.com/spacegovuk

(DSIT)

OFFICIAL
DOCUMENT 6

From: Helen Scott <Helen.Scott@gov.scot>

Sent: 16 January 2026 10:37

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: DG Net Zero <DGNetZero@gov.scot>; Director of Agriculture and Rural
Economy <DirectorARE@gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; Jack Middleton
<Jack.Middleton@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Communications First Minister <[Redacted 38 (1)(b)|@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;[Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@transport.gov.scot>; [Redacted 38
(1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;[Redacted
38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)l@gov.scot>; CAE and RALRI portfolio coordination <[Redacted 38
(1)(b)J@gov.scot>; Communications Net Zero, Energy and Rural Affairs <[Redacted
38 (1)(b)]@gov.scot>

Subject: RE: Submission - FM visit to Orkney and Shetland - [Redacted 30(c)]



Thanks [Redacted 38 (1)(b)].

For the Cab Secs awareness, | made some small tweaks to the version sent up to
FM (which I've copied below).

[Redacted - Out of Scope]

Thanks again to [Redacted 38 (1)(b)] for pulling this together.

Helen

Summary

1. At FMPO’s request and reflecting SpAds’ input, this note sets out advice on
potential engagements for inclusion in a two-day itinerary covering Orkney and
Shetland, commencing [Redacted - Out of Scope].

Proposed programme

Engagement FM policy Description / Comments
priority
[Redacted
- Out of
Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]
[Redacted | [Redacted - Out [Redacted - | [Redacted - Out of Scope]
- Out of of Scope] Out of
Scope] Scope]
[Redacted | [Redacted - Out [Redacted - | [Redacted - Out of Scope]
- Out of of Scope] Out of
Scope] Scope]
[Redacted - Out
of Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]
[Redacted - Out
of Scope]
[Redacted
30(c)]




[Redacted | Transfer to [Redacted 30(c)]
30(c)] SaxaVord Ferry from Mainland Shetland to
(~2-hour car drive Yell
from Lerwick) [Redacted 30(c)]
Ferry from Yell to Unst
[Redacted | SaxaVord space |[e Economy | This meeting provides an
30 (b)(i)] | port opportunity to reiterate support for
(Unst) the space sector, an industry
[Redacted identified as a key future

30 (b)(i)]

economic opportunity within
multiple SG strategies. The
development of launch capability
is the final gap to be closed that
will provide Scotland with the full
end-to-end solution for small
satellites.

Mr Lochhead visited the
spaceport in Spring 2024. This
was the first visit by a Scottish
Minister. The issue of Marine
Licensing was raised during the
meeting and we would expect it to
be raised again in any interaction
with FM. [Redacted 30 (b)(ii)].

[Redacted 30 (b)(i)]

The Moray based launch vehicle
company Orbex is one of
SaxaVord’s launch customers,
[Redacted 33 (1)(b)]

Redacted 30 (b)(i)]

SG officials are working with
counterparts in UKG around the
future of the company.

[Redacted 30 (b)(i)]

The last Conservative UK
Government awarded SaxaVord a
grant of £10m in the Spring
Budget in 2024 and SaxaVord
have repeatedly floated the idea
of a direct SG grant. Mr Lochhead
has directed them toward HIE’s
longstanding offer of support,
which SaxaVord have never fully
taken up although they received
developmental funding (<£500k)




at a much earlier stage in the
project.

[Redacted | [Redacted - Out [Redacted - | [Redacted - Out of Scope]
- Out of of Scope] Out of
Scope] Scope]
[Redacted - Out [Redacted - Out of Scope]
of Scope]
[Redacted | [Redacted - Out [Redacted - | [Redacted - Out of Scope]
- Out of of Scope] Out of
Scope] Scope]
[Redacted - Out
of Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]
[Redacted
- Out of
Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]
[Redacted | [Redacted - Out [Redacted - | [Redacted - Out of Scope]
- Out of of Scope] Out of
Scope] Scope]
[Redacted | [Redacted - Out
- Out of of Scope]
Scope]

[Redacted - Out of Scope]

Helen Scott

Special Adviser to the First Minister




[Redacted 38 (1)(b)]
helen.scott@gov.scot

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot> On Behalf Of Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024

Sent: 16 January 2026 08:42

To: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; First Minister
<FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>

Cc: DG Net Zero <DGNetZero@gov.scot>; Director of Agriculture and Rural
Economy <DirectorARE@gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndlislandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)] [Redacted 38 (1)(b)]@gov.scot>; Jack Middleton
<Jack.Middleton@gov.scot>; Helen Scott <Helen.Scott@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; Communications First Minister <[Redacted 38
(1)(b)J@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>; [Redacted 38
(1)(b)]<[Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)]@transport.gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;[Redacted
38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; CAE and RALRI portfolio
coordination <[Redacted 38 (1)(b)J@gov.scot>; Communications Net Zero, Energy
and Rural Affairs <[Redacted 38 (1)(b)J@gov.scot>

Subject: RE: Submission - FM visit to Orkney and Shetland - [Redacted 30(c)]

Hi [Redacted 38 (1)(b)],
[Redacted - Out of Scope]
[Redacted 38 (1)(b)]
[Redacted 38 (1)(b)]

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and
Islands, Mairi Gougeon, MSP



Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG
Tel: [Redacted 38 (1)(b)]
E-mail: cabsecforRALRI@gov.scot

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon
on Friday. Read more about the Cabinet Secretary’s preferences here

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

From: [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>

Sent: 15 January 2026 16:34

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>

Cc: DG Net Zero <DGNetZero@gov.scot>; Director of Agriculture and Rural
Economy <DirectorARE@gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]
@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; [Redacted 38
(1)(b)] [Redacted 38 (1)(b)]@gov.scot>; [Redacted 38 (1)(b) <[Redacted 38
(1)(b)]J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; Helen
Scott <Helen.Scott@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Communications First Minister <[Redacted 38 (1)(b)|@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@transport.gov.scot>; [Redacted 38
(1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38
(1)(b)J@gov.scot>; [Redacted 38 (1)(b)]< [Redacted 38 (1)(b)]@gov.scot>;
[Redacted 38 (1)(b)]< [Redacted 38 (1)(b)|@gov.scot>; [Redacted 38 (1)(b)]<
[Redacted 38 (1)(b)J@gov.scot>; CAE and RALRI portfolio coordination <[Redacted
38 (1)(b)]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<[Redacted 38 (1)(b)|@gov.scot>

Subject: Submission - FM visit to Orkney and Shetland - [Redacted 30(c)]

PS/First Minister

Cc:

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
Summary



At FMPO'’s request and reflecting SpAds’ input, this note sets out advice on potential
engagements for inclusion in a two-day itinerary covering Orkney and Shetland,
[Redacted 30(c)].

Proposed programme

Engagement | FM policy Description / Comments
priority
[Redacted
- Out of
Scope]
[Redacted | [Redacted -
- Out of Out of
Scope] Scope]
[Redacted | [Redacted - [Redacted - | [Redacted - Out of Scope]
- Out of Out of Out of
Scope] Scope] Scope]
[Redacted | [Redacted - [Redacted - | [Redacted - Out of Scope]
- Out of Out of Out of
Scope] Scope] Scope]
[Redacted -
Out of
Scope]
[Redacted | [Redacted -
- Out of Out of
Scope] Scope]
[Redacted -
Out of
Scope]
[Redacted
30(c)]
[Redacted | Transfer to [Redacted 30(c)]
30(c)] SaxaVord Ferry from Mainland Shetland to Yell
(~2-hour car [Redacted 30(c)]
drive from Ferry from Yell to Unst
Lerwick)
[Redacted | SaxaVord e Economy | This meeting provides an opportunity
30(c)] space port to reiterate support for the space
(Unst) sector, an industry identified as a key
[Redacted future economic opportunity within
30 (b)(i)] multiple SG strategies. The
development of launch capability is
the final gap to be closed that will
provide Scotland with the full end-to-
end solution for small satellites.




Mr Lochhead visited the spaceport in
Spring 2024. This was the first visit by
a Scottish Minister. The issue of
Marine Licensing was raised during
the meeting and we would expect it to
be raised again in any interaction with
FM. [Redacted 30 (b)(ii)].

[Redacted 30 (b)(i)].

The Moray based launch vehicle
company Orbex is one of SaxaVord’s
launch customers, [Redacted 33
(1)(b)]

[Redacted 30 (b)(i)] SG officials are
working with counterparts in UKG
around the future of the company.

[Redacted 30 (b)(i)]. The last
Conservative UK Government
awarded SaxaVord a grant of £10m in
the Spring Budget in 2024 and
SaxaVord have repeatedly floated the
idea of a direct SG grant. Mr
Lochhead has directed them toward
HIE’s longstanding offer of support,
which SaxaVord have never fully
taken up although they received
developmental funding (<£500k) at a
much earlier stage in the project.

[Redacted | [Redacted - [Redacted - | [Redacted - Out of Scope]
- Out of Out of Out of
Scope] Scope] Scope]
[Redacted - [Redacted - Out of Scope]
Out of
Scope]
[Redacted | [Redacted - [Redacted - | [Redacted - Out of Scope]
- Out of Out of Out of
Scope] Scope] Scope]




[Redacted -
Out of
Scope]
[Redacted -
Out of
Scope]
[Redacted -
Out of
Scope]
[Redacted -
Out of
Scope]
[Redacted
- Out of
Scope]
[Redacted | [Redacted -
- Out of Out of
Scope] Scope]
[Redacted | [Redacted - [Redacted - | [Redacted - Out of Scope]
- Out of Out of Out of
Scope] Scope] Scope]
[Redacted | [Redacted -
- Out of Out of
Scope] Scope]

[Redacted - Out of Scope]

[Redacted 38 (1)(b)] | National Islands Plan Team Leader | Directorate for Agriculture
and Rural Economy | Scottish Government

email: [Redacted 38 (1)(b)|@gov.scot | Mobile: [Redacted 38 (1)(b)]
’*‘ Scottish Government
2 a

gov.SCOt



