
Annex A - 202500498571 
 
 
 
1. Document 1 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 15 December 2025 18:52 
To: 'Alexandrina Jay' < [redacted S.38(1)(b)] > 
Subject: RE: hello 
 
No problem – lets leave it till tomorrow.  There is a no-confidence debate tomorrow 
afternoon in Parliament as well – I can bring you up to speed tomorrow. 
 
Cheers 
 
Iona 
 
From: Alexandrina Jay < [redacted S.38(1)(b)] >  
Sent: 15 December 2025 18:20 
To: Iona Colvin < [redacted S.38(1)(b)] > 
Subject: Re: hello 
 
Email back but still a bit unreliable.. I haven’t any idea of weekend  media, if you can 
let me know. Otherwise , see you tomorrow. 
 
Alexis 
Sent from my iPad 
 
On 15 Dec 2025, at 16:22, redacted S.38(1)(b)] wrote: 
  
Just checking if your email back up and running and all good with you? 
  
Iona 
  
  
Professor Iona Colvin | Chief Social Work Adviser  
Office of the Chief Social Work Adviser | Directorate for Children & Families | 
Scottish Government 
GE10, St Andrews House | Edinburgh | EH1 3DG 
 
 
 
 
 
 
 
 



 
2. Document 2 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 12 December 2025 16:04 
To: 'Alexandrina Jay' < [redacted S.38(1)(b)] > 
Cc: Angela Latta < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)]  
Subject: RE: Urgent: ECYP Committee - Invitation to Appear 
 
Thanks Alexis – 12.30 pm in Atlantic Quay would be fine with me. 
 
I will make arrangements our side. 
 
Thanks – [redacted S.38(1)(b)]  
 
Iona 
 
 
 
From: Alexandrina Jay < [redacted S.38(1)(b)] >  
Sent: 12 December 2025 16:00 
To: Iona Colvin < [redacted S.38(1)(b)] > 
Subject: Re: Urgent: ECYP Committee - Invitation to Appear 
 
Tuesday morning would be good.  [redacted S.38(1)(b)] , so either online in the 
morning or from about 12.30 in person, so I can go from your office to the other 
appointment. 
 
Alexis 
Sent from my iPad 
 
On 12 Dec 2025, at 15:52, redacted S.38(1)(b)]  wrote: 
  
Thanks Alexis – I have time on Monday afternoon or Tuesday morning.  The 
advantage of Tuesday is [redacted S.38(1)(b)] should be back form holiday and 
could probably join us. 
  
Let me know what suits you. 
  
Regards 
  
Iona 
  
  
  
From: Alexandrina Jay < [redacted S.38(1)(b)] >  
Sent: 12 December 2025 15:47 



To: Iona Colvin < [redacted S.38(1)(b)] > 
Subject: Fwd: Urgent: ECYP Committee - Invitation to Appear 
  
Iona, to see.  At least they intend to ask about other issues. No doubt we shall 
discuss at some point next week. 
  
Alexis 
Sent from my iPad 
 
Begin forwarded message: 
From: [redacted S.38(1)(b)]  
Date: 12 December 2025 at 15:10:49 GMT 
To: Alexandrina Jay < [redacted S.38(1)(b)] > 
Cc: [redacted S.38(1)(b)] , " [redacted S.38(1)(b)] >, " [redacted S.38(1)(b)] >, " 

[redacted S.38(1)(b)]  

Subject: RE: Urgent: ECYP Committee - Invitation to Appear 
  
Out of Scope – Not Direct Correspondence between Iona Colvin and Alexis Jay 
  
From: Alexandrina Jay < [redacted S.38(1)(b)] >  
Sent: 12 December 2025 14:16 
To: [redacted S.38(1)(b)]) <[redacted S.38(1)(b)]> 
Cc: redacted S.38(1)(b)]  
Subject: Re: Urgent: ECYP Committee - Invitation to Appear 
  
Out of Scope – Not Direct Correspondence between Iona Colvin and Alexis Jay 
 
 
 
On 12 Dec 2025, at 11:54, [redacted S.38(1)(b)] < [redacted S.38(1)(b)] > wrote: 
  
Out of Scope – Not Direct Correspondence between Iona Colvin and Alexis Jay 
  
From: [redacted S.38(1)(b)]  
Sent: 11 December 2025 18:39 
To: [redacted S.38(1)(b)]  
Cc: [redacted S.38(1)(b)]  
Subject: Urgent: ECYP Committee - Invitation to Appear 
Importance: High 
  
Out of Scope – Not Direct Correspondence between Iona Colvin and Alexis Jay 
 
 
  
 
 
 
 
 
  



3. Document 3 
 
 
From: Iona Colvin <[redacted S.38(1)(b)] >  
Sent: 12 December 2025 13:13 
To: 'Kevin Mitchell' <[redacted S.38(1)(b)] >; Craig Naylor <[redacted S.38(1)(b)] >; 
'Kirsteen Maclennan' <[redacted S.38(1)(b)] scot>; 'Alexandrina Jay' <[redacted 
S.38(1)(b)] > 
Cc: Angela Latta <[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)] >; [redacted S.38(1)(b)] <[redacted S.38(1)(b)] > 
Subject: FW: Note of the CSAE proposal and next steps meeting 
 
Colleagues can you let us know if you are happy with this as a note of our discussion 
this week. 
 
Craig – I do not have [redacted S.38(1)(b)] email address – could you pass this on? 
 
Thanks 
 
Iona 
 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >  
Sent: 12 December 2025 11:07 
To: Iona Colvin < [redacted S.38(1)(b)] > 
Cc: Angela Latta <[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)]  
Subject: FW: Note of the CSAE proposal and next steps meeting 
 
 
 
Iona 
 
Please see draft note of Inspectorate and Alexis Jay meeting for your review. 
 
Once content we would appreciate if you/ Angela could send to attendees to confirm 
they are content. We will also share with Ministers. 
 
Thanks 
[redacted S.38(1)(b)]  
 
 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)]  >  
Sent: 10 December 2025 11:34 
To: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] > 
Subject: Note of the CSAE proposal and next steps meeting 
 
Hi [redacted S.38(1)(b)] , 
 
Sharing the note of the yesteday’s meeting as discussed: 
 



Regards, 
[redacted S.38(1)(b)]  
Senior Policy Adviser 
Child Protection Unit, Protection and Justice Division 
Children and Families Directorate, Scottish Government 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Document 4 – Email attachment 
 
Meeting with Inspectorates and Professor Alexis Jay on National Review 
 
[redacted S.29(1)(a)] – Formulation or Development of Government Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Document 5 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 11 December 2025 14:35 
To: 'Alexandrina Jay' < [redacted S.38(1)(b)] > 
Subject: RE: Catch up 
 
Thanks – [redacted S.38(1)(b)]  
My number is [redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)] . 
 
Iona 
 
From: Alexandrina Jay [redacted S.38(1)(b)] >  
Sent: 11 December 2025 14:32 
To: Iona Colvin < [redacted S.38(1)(b)] > 
Subject: Re: Catch up 
 
Just picked this up. I am in [redacted S.38(1)(b)] . Will call as soon as possible. 
Sent from my iPhone 
 
On 11 Dec 2025, at 12:14, [redacted S.38(1)(b)]  wrote: 
  
Alexis – I was wondering if you had ten minutes for a call to discuss the ongoing 
debate in Parliament and current press interest? 
  
Regards 
  
Iona 
  
  
Professor Iona Colvin | Chief Social Work Adviser  
Office of the Chief Social Work Adviser | Directorate for Children & Families | 
Scottish Government 
GE10, St Andrews House | Edinburgh | EH1 3DG 
  
 
 
 
 
 
 
 
 
 
 
 
 



6. Document 6 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 17 October 2025 09:48 
To: 'Alexandrina Jay' < [redacted S.38(1)(b)] > 
Cc: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] > 
Subject: Monday meeting 
 
Hi Alexis – hope all is well with you?  redacted S.38(1)(b)] is off work just now – 
[redacted S.38(1)(b)]  Would you like to meet on Monday or rearrange? 
 
Regards 
 
Iona 
 
 
Professor Iona Colvin | Chief Social Work Adviser  
Office of the Chief Social Work Adviser | Directorate for Children & Families | 
Scottish Government 
GE10, St Andrews House | Edinburgh | EH1 3DG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7. Document 7 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 08 December 2025 10:40 
To: Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: Meeting with Kate Higgins 
 
I can do this on Thursday 18th at that time. 
 
Iona 
 
From: Spads Admin < [redacted S.38(1)(b)] >  
Sent: 08 December 2025 10:23 
To: Iona Colvin < [redacted S.38(1)(b)] >; Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: Meeting with Kate Higgins 
 
Hi Iona, 
 
Sorry for the delay, Kate can do next Thursday in parliament might 11:15 suit? 
 
Many thanks, 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)]  
 

 
 
For advice and information on the best practices for working with Special Advisers, 
please refer to our Saltire page - Working with special advisers (SPADs) 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 
filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 05 December 2025 11:49 
To: Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: Meeting with Kate Higgins 
 
[redacted S.38(1)(b)] – sorry cannot make it on Tuesday – have meeting with Alexis 
Jay and Inspectorates in Glasgow.  I can do Thursday 11th – about 3.00 pmish or I 



will be in Parliament on the 18th to see Ms Constance between 9.3- and 11.00 so 
could do after that? 
 
Let me know if any of this suits Kate. 
 
Iona 
 
From: Spads Admin < [redacted S.38(1)(b)] >  
Sent: 04 December 2025 14:56 
To: Iona Colvin < [redacted S.38(1)(b)] > 
Cc: Spads Admin < [redacted S.38(1)(b)] > 
Subject: Meeting with Kate Higgins 
 
Good afternoon, 
 
Kate is looking to have an in person meeting with yourself in the next couple weeks if 
possible – though happy to do via teams if that is easier for you. Might 14:15 next 
Tuesday in Parliament work for you? 
 
Many thanks, 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)]  
 

 
 
For advice and information on the best practices for working with Special Advisers, 
please refer to our Saltire page - Working with special advisers (SPADs) 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 
filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. Document 8 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 15 December 2025 10:39 
To: Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: In Person: Kate Higgins/Iona Colvin 
 
No it will be fine – actually when I look at  Cab Sec meeting still saying Parliament – I 
will check with [redacted S.38(1)(b)] . 
 
Iona 
 
From: Spads Admin < [redacted S.38(1)(b)] >  
Sent: 15 December 2025 10:34 
To: Iona Colvin < [redacted S.38(1)(b)] Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: In Person: Kate Higgins/Iona Colvin 
 
Hi Iona, 
 
Thanks – can move to teams if that works better for you? 
 
Many thanks, 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)]  
 

 
 
For advice and information on the best practices for working with Special Advisers, 
please refer to our Saltire page - Working with special advisers (SPADs) 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 
filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 15 December 2025 10:30 
To: Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: In Person: Kate Higgins/Iona Colvin 
 



Probably – the meeting with Cab Sec has moved form Parliament o SAH.  Is Kate 
still expecting to be in Parliament? 
 
Things are moving around a lot now given all the activity on CSAE but hoping 
Thursday is straight forward……………… 
 
Iona 
 
From: Spads Admin < [redacted S.38(1)(b)] >  
Sent: 15 December 2025 10:25 
To: Iona Colvin < [redacted S.38(1)(b)] > 
Cc: Spads Admin < [redacted S.38(1)(b)] > 
Subject: RE: In Person: Kate Higgins/Iona Colvin 
 
Hi Iona, 
 
Hope you are well – are you able to meet at 11:20 or 11:30 on Thursday instead? 
 
Many thanks, 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)]  
 

 
 
For advice and information on the best practices for working with Special Advisers, 
please refer to our Saltire page - Working with special advisers (SPADs) 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 
filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
 
 
-----Original Appointment----- 
From: [redacted S.38(1)(b)] On Behalf Of Kate Higgins 
Sent: 08 December 2025 11:09 
To: Kate Higgins; Iona Colvin 
Cc: Spads Admin 
Subject: In Person: Kate Higgins/Iona Colvin 
When: 18 December 2025 11:15-11:45 (UTC+00:00) Dublin, Edinburgh, Lisbon, 
London. 
Where: Scottish Parliament (Garden Lobby) 
 
Good morning, 



 
As per our email exchange, please accept this invite to meet with Kate in Parliament. 
Any issues please let me know. 
 
Many thanks, 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)]  
 

 
 
For advice and information on the best practices for working with Special Advisers, 
please refer to our Saltire page - Working with special advisers (SPADs) 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 
filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9. Document 9 
 
 
 
From: Iona Colvin < [redacted S.38(1)(b)] >  
Sent: 26 November 2025 12:43 
To: Spads Admin < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] scot> 
Cc: Neil Rennick < [redacted S.38(1)(b)] >; DG Education & Justice 
<dgej@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Angela Latta <[redacted S.38(1)(b)]>; 
Kerry Morgan < [redacted S.38(1)(b)] >; Deputy Director for Children's Rights, 
Protection and Justice <ddcrpj@gov.scot>; Anna Donald < [redacted S.38(1)(b)] >; 
[redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)]  < 
[redacted S.38(1)(b)] >; redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)]  < [redacted S.38(1)(b)] >; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; 
redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] > 
Subject: RE: Submission - Child Sexual Abuse and Exploitation - Scrutiny, 
Assurance and Improvement Proposal 
 
Okay with me. 
 
Iona 
 
From: Spads Admin < [redacted S.38(1)(b)]>  
Sent: 26 November 2025 12:26 
To: [redacted S.38(1)(b)] <[redacted S.38(1)(b)] >; Spads Admin <[redacted 
S.38(1)(b)]> > 
Cc: Neil Rennick < [redacted S.38(1)(b)] >; DG Education & Justice 
<dgej@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Angela Latta <[redacted S.38(1)(b)]> >; 
Kerry Morgan < [redacted S.38(1)(b)] >; Deputy Director for Children's Rights, 
Protection and Justice <ddcrpj@gov.scot>; Anna Donald < [redacted S.38(1)(b)] >; 
[redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)]  < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)]  < [redacted S.38(1)(b)] >; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; 
[redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 



S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] > 
Subject: RE: Submission - Child Sexual Abuse and Exploitation - Scrutiny, 
Assurance and Improvement Proposal 
 
Good afternoon all, 
 
Spads can do 14:30 tomorrow – grateful if you could let me know if this suits and 
who should be included on the invite and I will issue. 
 
Many thanks, 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] 
 

 
 
For advice and information on the best practices for working with Special Advisers, 
please refer to our Saltire page - Working with special advisers (SPADs) 
 
All e-mails and attachments sent by the Special Advisers' Private Office to any other 
official on behalf of a Special Adviser relating to a decision, request or comment 
made by a Special Adviser, or a note of a meeting with a Special Adviser must be 
filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments. 
 
 
 
 
 
From: Kate Higgins <[redacted S.38(1)(b)]>  
Sent: 26 November 2025 10:12 
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; Spads Admin <[redacted 
S.38(1)(b)]> 
Cc: Neil Rennick < [redacted S.38(1)(b)] >; DG Education & Justice 
<dgej@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Angela Latta <[redacted S.38(1)(b)] >; 
Kerry Morgan < [redacted S.38(1)(b)] >; Deputy Director for Children's Rights, 
Protection and Justice <ddcrpj@gov.scot>; Anna Donald < [redacted S.38(1)(b)] >; 
redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)]  < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)]  < [redacted S.38(1)(b)] >; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; 
[redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted 



S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] >; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] >; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] > 
Subject: RE: Submission - Child Sexual Abuse and Exploitation - Scrutiny, 
Assurance and Improvement Proposal 
 
Thanks all 
 
[redacted S.38(1)(b)] can we set up a meeting with relevant officials (including from 
Iona’s team) with myself and Jeanette before the end of this week 
please?  Appreciate Friday may be a non working day for colleagues? If someone 
can liaise with our PO please to find a slot. Can we involve comms too please? 
 
It is to discuss next steps in relation to the action plan, the current parliamentary and 
public focus on this issue and how we might create a coherent and strong narrative 
that shifts that focus away from an inquiry, grooming gangs and into a broader space 
that allows us to set out what we are doing and what else we might wish to consider, 
in terms of advice to Ministers 
 
Thanks 
Kate 
 
Kate Higgins 
Special Advisor  
Education, Skills, Veterans and cross-government on Trade Unions 
[redacted S.38(1)(b)] 
Scottish Government  
St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG 
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 
Government are covered by the terms of the Lobbying (Scotland) Act 2016.  See 
www.lobbying.scot. 
 
From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>  
Sent: 26 November 2025 09:06 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; Minister for Children, Young People and The Promise 
<MinisterCYPTP@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Health & Social 
Care 2024 <CabSecHSC@gov.scot>; Minister for Social Care, Mental Wellbeing 
and Sport 2024 <MinisterforSCMWS@gov.scot>; Cabinet Secretary for Finance & 
Local Government <CabSecFLG@gov.scot>; Neil Rennick <[redacted S.38(1)(b)]>; 
DG Education & Justice <dgej@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Iona Colvin <[redacted S.38(1)(b)]>; 
Angela Latta <[redacted S.38(1)(b)]>; Kerry Morgan <[redacted S.38(1)(b)]>; Deputy 
Director for Children's Rights, Protection and Justice <ddcrpj@gov.scot>; Anna 
Donald <[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< 



[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; Kate Higgins 
<[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>; Jeanette 
Campbell <[redacted S.38(1)(b)]>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>; [redacted 
S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]> 
Subject: RE: Submission - Child Sexual Abuse and Exploitation - Scrutiny, 
Assurance and Improvement Proposal 
 
Out of Scope – Not Direct Correspondence from Iona Colvin 
 
From: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>  
Sent: 26 November 2025 09:06 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; Minister for Children, Young People and The Promise 
<MinisterCYPTP@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Health & Social 
Care 2024 <CabSecHSC@gov.scot>; Minister for Social Care, Mental Wellbeing 
and Sport 2024 <MinisterforSCMWS@gov.scot>; Cabinet Secretary for Finance & 
Local Government <CabSecFLG@gov.scot>; Neil Rennick <[redacted S.38(1)(b)]>; 
DG Education & Justice <dgej@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Iona Colvin <[redacted S.38(1)(b)]>; 
Angela Latta <[redacted S.38(1)(b)]>; Kerry Morgan <[redacted S.38(1)(b)]>; Deputy 
Director for Children's Rights, Protection and Justice <ddcrpj@gov.scot>; Anna 
Donald <[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; Kate Higgins 
<[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>; Jeanette 
Campbell <[redacted S.38(1)(b)]>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]>; [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>; [redacted 
S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)] >; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]> 
Subject: RE: Submission - Child Sexual Abuse and Exploitation - Scrutiny, 
Assurance and Improvement Proposal 
 
Out of Scope – Not Direct Correspondence from Iona Colvin 
 



 
10. Document 10 
 
From: Iona Colvin <[redacted S.38(1)(b)]>  
Sent: 03 December 2025 10:28 
To: [redacted S.38(1)(b)]<[redacted S.38(1)(b)]>; Kate Higgins <[redacted 
S.38(1)(b)]>; Angela Latta <[redacted S.38(1)(b)]>; Director for Children and 
Families <DirectorforChildrenandFamilies@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]>; Neil Rennick 
<[redacted S.38(1)(b)]>; DG Education & Justice <dgej@gov.scot>; Deputy Director 
for Children's Rights, Protection and Justice <ddcrpj@gov.scot>; [redacted 
S.38(1)(b)]<[redacted S.38(1)(b)]>; Jeanette Campbell <[redacted S.38(1)(b)]>; 
Director of Safer Communities <DirectorofSaferCommunities@gov.scot>; [redacted 
S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)]<[redacted S.38(1)(b)] >; Anna Donald <[redacted 
S.38(1)(b)]>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]> 
Subject: RE: IMMEDIATE : LABOUR PARTY BUSINESS - WEDNESDAY 3 
DECEMBER : CALLS FOR GROOMING GANGS INQUIRY 
 
To note HMICS have amended their lines as follows. 
 
Following an approach from the Scottish Government, His Majesty’s Inspectorate of 
Constabulary in Scotland and the Care Inspectorate developed a proposal to jointly 
review existing public protection practices in relation to group based child sexual 
abuse and exploitation. Following consideration, the Scottish Government has now 
instructed the Care Inspectorate and HM Inspectorate of Constabulary to work with 
other scrutiny bodies to undertake an Independent National Review. 
 
The organisations have two decades of experience working in partnership on 
scrutiny related to child protection and children’s services in Scotland with significant 
evidence of improving services for children. 
 
We welcome the appointment of Professor Alexis Jay to the role of chair of the 
National Child Sexual Abuse and Exploitation Strategic Group in Scotland. Her 
experience and advice will be used to help shape the oversight and allow for 
effective reporting to Scottish Ministers and the Scottish Parliament while 
maintaining the independence of the scrutiny bodies doing this work.  
 
 
HM Chief Inspector of Constabulary in Scotland, Craig Naylor, said: “Our 
independent joint review will work at pace to assess the current capability and 
capacity of Police Scotland and partners to deal with reports of child sexual abuse 
and exploitation and will report regularly to Scottish Ministers and Parliament. 
 
“As part of the review, we will also look at what has been reported to these bodies in 
the past and the action that was taken.” 
 
Iona 
 



11. Document 11 
 
 
From: Iona Colvin <[redacted S.38(1)(b)]> 
Sent: 18 November 2025 10:25 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Subject: CSAE update 
 
[redacted S.38(1)(b)] 
 
Please find attached a short note for Cab Sec in relation to the work on CSAE. 
 
Thanks 
 
Iona 
 
 
Professor Iona Colvin | Chief Social Work Adviser  
Office of the Chief Social Work Adviser | Directorate for Children & Families | 
Scottish Government 
GE10, St Andrews House | Edinburgh | EH1 3DG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



12. Document 12  - Attachment  
 
[redacted S.29(1)(a)] – Formulation or Development of Government Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



13. Document 13 
 
 
From: Iona Colvin <[redacted S.38(1)(b)] 
Sent: 16 December 2025 11:26 
To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot> 
Subject: RE: URGENT - Ministerial Statement: Protecting Children from Harm 
171225 
 
[redacted S.38(1)(b)]– I got a message that Ms Gilruth was looking to talk to 
Professor Jay.  Does she still want to do this and when would she be available and I 
can check with Prof Jay. 
 
Regards 
 
Iona 
 
 
 
 
 
 
 


