ANNEX OF INFORMATION

Acronyms

General Teaching Council for Scotland GTCS Education Scotland ES

(all correspondence to/from Pauline Stephen)

Learning Directorate (Scottish Government) LD (SG) Edinburgh University EU

Education Workforce Unit (LD) EWU (LD) Scottish Advisory Group on SAGRABIS
Relationships and Behaviour in Schools

Equalities in Education (LD) EIE (LD) Teacher Induction Scheme TIS

Education Support and Wellbeing (LD) ESW (LD) Protecting Vulnerable Groups PVG

Curriculum and Qualifications Division, CQD (SG) Local Authority LA

Education Reform (SG)

Strategic Team for Anti-Racism (SG) STAR (SG) International Summit of the Teaching ISTP
Profession

Gaelic & Scots Division, Education Reform (SG) | GSD (SG) Scottish Negotiating Committee for SNCT
Teachers

Association of Directors of Education in ADES Short Life Working Group SLWG

Scotland

Coalition for Racial Equality and Rights CRER Stirling University SU

Convention of Scottish Local Authorities COSLA Standard for Registration SFR

Council of Ethnic Minority Voluntary Sector CEMVO Scotland British Sign Language BSL

Organisations

Scottish Qualifications Authority SQA Building Racial Literacy BRL

Child Protection Unit (CPU) CPU (SG) Public Interest (Test) Pl (PIT)

Jewish Teachers’ Network JTN Provisionally Registered Teacher PRT

Strategic Board for Teacher Education SBTE Work Stream WS

Diversity in the Teaching Profession and DITPEW Workforce, Inclusion and Digital (WID) WID (LD)

Education Workforce subgroup Division (LD)

Educational Institute of Scotland EIS University of West of Scotland UWS

Anti-Racism in Education Programme Board AREP Whole School Approach WSA




Colour code for detailed (humbered) document content which follows the table below

Item / exemption

Associated public interest
test

Shading colour

N/A

Section 38 (1) (b) name redactions including other (or potential)
ersonal identifiers under data protection

N/A

Yellow shading

N/A




Detailed (humbered) document content follows the table below

Number | Title/description To /from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
6 (i) AREP update and | EIE 25 Section 38 (1) (b)
documents / Nov - name redactions
discussion 31 Oct







Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
6 (ii) AREP - Update EIE 12 Section 38 (1) (b)
September 2025 Sept name redactions










 —

Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
6 (iii) RE: Antisemitism EIE 8-9 Section 38 (1) (b)
and the AREP Sept name redactions




6 (iv)

RE: Discussion on
AREP members

EIE

20-21
Nov

Section 38 (1) (b)
name redactions




Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
10 Meeting of the GSD 21 Section 38 (1) (b)
Faster Rate of and name redactions
Progress initiative, 28
Wednesday 27 July
August
12 Curriculum, cQD 3-4 Section 38 (1) (b)
qualifications and July name redactions
assessment -
Education Reform
meeting request
13 Al Guidelines and cQb 10 Oct Section 38 (1) (b)
Guardrails for 7 Nov name redactions
Teachers 10
Nov

10




Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
14 Polish cQb 7 July | Section 38 (1) (b) Remainder of email chain
Qualifications - name redactions out of scope (dated May and
Heritage languages earlier).
15 (i) SBTE - EWU 8-11 Section 38 (1) (b)
Workstream 3 Dec name redactions
paper for
discussion -

Proposed Graduate
Teacher Pathway

11




Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
15 (ii) ‘Follow-up’ EWU 8-10 Section 38 (1) (b)
(induction review) Dec name redactions
15 (iii) Workstream 3 - EWU 10-12 | Section 38 (1) (b)
Financial Deep Nov name redactions
Dive/Modelling
15 (iv) Strategic Board for | EWU 31 Oct Section 38 (1) (b) Comments on draft minutes
Teacher Education -4 name redactions from PS (GTCS)
- draft minutes 25 Nov

Sept

12




Number
(internal
format)

Title/description

To / from
(all incl.
PS/GTCS)

Datel/s

Full content
release (with
any personal
name
redactions)

Partial / no content
release (with
policy/other
exemptions)

Other comments / public
interest test (where
applicable)

13




15 (v) SBTE - WS1 11 July— | EWU | Section 38 (1) (b)
update 20 Oct name redactions
Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
15 (vi) Annual TIS review | 27 June EWU | Section 38 (1) (b)
meeting request name redactions
19 Meeting request 31July— | CQD | Section 38 (1) (b)
1 Aug name redactions
22 (i) Meeting request 22 Aug WID Section 38 (1) (b)
name redactions
22 (ii) Initial Teacher 15 Aug WID / Section 38 (1) (b)
Education EWU / name redactions
Accreditation and LD
Regulation

14




Number | Title/description To / from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
24 SLWG on recording | 2 July — SWU | Section 38 (1) (b)
and monitoring 5 Aug name redactions
incidents in schools
30 (i) Cab Sec 29 July— | EWU | Section 38 (1) (b)
attendance at 22 Aug name redactions
GTCS roundtable
30 (IN) PS (GTCS) 21 Oct— | EWU | Section 38 (1) (b)
availability for Cab | 20 Nov name redactions
Sec roundtable
31 (i) PS (GTCS) 17 - 29 EWU | Section 38 (1) (b)
available for Dec name redactions
revised Cab Sec
roundtable

15




Number | Title/description To /from | Date/s | Full content Partial / no content Other comments / public
(internal (all incl. release (with release (with interest test (where
format) PS/GTCS) any personal policy/other applicable)
name exemptions)
redactions)
31 (ii) GTCS/Cabinet 20 Aug— | EWU | Section 38 (1) (b)
Secretary for 12 Sept name redactions
Education and
Skills - In-Person
Meeting,
Parliament - 12:00 -
12:45, 16
September
31 (iii) Document Cab Sec | 7-12 Nov | EWU Section 38 (1) (b)

for Education and
Skills & GTCS -
Note of Meeting -
16 September 2025

name redactions

16




17




Document 6 (i) - AREP Board update and documents / discussion

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 25 November 2025 08:56

To: Redacted name of EIE staff< Redacted name @gov.scot> Redacted name of UWS staff< Redacted name @uws.ac.uk
Cc: Redacted name of EIE staff< Redacted name @gov.scot>

Subject: Re: AREP Board update and documents

Morning Redacted name of EIE staff
Happy to wait to discuss. Thanks P

From: Redacted name of EIE staff< Redacted name @gov.scot>

Sent: Monday, November 24, 2025 12:33:39 PM

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name of UWS staff< Redacted name @uws.ac.uk
Cc: Redacted name of EIE staff< Redacted name @gov.scot>

Subject: RE: AREP Board update and documents

Hi Pauline,

Thank you for getting in touch with your feedback — it's much appreciated.

I’'m just back from 2 weeks leave but caught up with Redacted name of EIE staff this morning and she’s suggested setting up an
AREP Board meeting for early next year so the group has a chance to meet prior to the election (and pre-election period). I'm going
to send a Doodle poll out this afternoon for availability.

I'll also be sending out an AREP Board written update again before the Christmas break. Would you like me to raise your concerns
re the BRL workstream in that? Or would you prefer to wait and make it an agenda item for the Board meeting? (I'm happy to do

both, but just want to check if you'd rather wait to bring it up until we can have a group discussion).

With regards to the membership list, | agree with the need for consistency, and moving forward we’ll now only be including the
name of organisations (rather than individuals) for safeguarding purposes, which in turn should resolve this issue.
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| hope this is helpful and of course happy to chat through.

Many thanks,
Redacted name of EIE staff

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 21 November 2025 18:59

To: Redacted name of EIE staff< Redacted name @gov.scot> Redacted name of UWS staff< Redacted name @uws.ac.uk
Subject: Re: AREP Board update and documents

Hi Redacted name of EIE staff
Thanks for this update and highlighted actions.

Just to note that | am finding it quite difficult to offer meaningful feedback by email when there hasn't been the opportunity to
discuss some of the content and hear different perspectives.

| have some questions for example

| note that on the membership list some colleagues have more than one role noted, that is their job title and the organisation they at
representing. That's not consistent though. | think the list could be refined to ensure that the purpose for each individual being on
the group is clear. | think this will ultimately help transparency and support effective governance, especially if the programme is
expanding with a new workstream.

Happy to talk this through including if | haven't picked up something correctly. Thanks Pauline

From: Redacted name of EIE staff< Redacted name @gov.scot>
Sent: Friday, October 31, 2025 5:18:51 PM
To: Redacted name of UWS staff< Redacted name @uws.ac.uk Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted
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name of ADES staff< Redacted name <Redacted name .ades@gmail.com>; Redacted name of COSLA staff< Redacted name
<Redacted name <@cosla.gov.uk>; Redacted name of SQA staff<Redacted name @sqa.org.uk < Redacted name of SQA
staff<Redacted name @sqa.org.uk Redacted name of ES staff<Redacted name @educationscotland.gov.scot < Redacted name
of ES staff<Redacted name @educationscotland.gov.scot Redacted name of CRER staff<Redacted name <@crer.org.uk>;
Redacted name of CEMVO staff<Redacted name @cemvoscotland.org.uk <>; Redacted name of EU staff<Redacted name
@ea.edin.sch.uk <; Redacted name of SU staff<Redacted name @stir.ac.uk redacted name@msn.com < redacted name
@msn.com Redacted name of UWS staff< Redacted name @uws.ac.uk redacted name @hotmail.com < redacted name
@hotmail.com Redacted name of ESW staff< Redacted name @gov.scot>; Redacted name of ESW staff< Redacted name
@gov.scot>; Redacted name of ESW staff< Redacted name @gov.scot>;< redacted name @scotdec.org.uk >; Redacted name of
UWS staff< Redacted name @uws.ac.uk Redacted name of ES staff<Redacted name @educationscotland.gov.scot Redacted
name of ES staff<Redacted name @educationscotland.gov.scot Redacted name of CU staff< Redacted name @gov.scot>

Cc: Alison.Taylor@gov.scot <Alison.Taylor@gov.scot>; Orlando.Mason@gov.scot <Orlando.Mason@gov.scot>; Redacted name
of EWU staff< Redacted name @gov.scot> Redacted name of EIE staff< Redacted name @gov.scot> Redacted name of STAR
staff< Redacted name @gov.scot>

Subject: AREP Board update and documents

Good afternoon AREP Board Members,

Please see attached the foIIowinﬁ documents:
Section 38 i1 i ibi name redactions

In case helpful, here is a list of actions for Members:

Many thanks and have a lovely weekend,

Redacted name of EIE staff< Redacted name @gov.scot> (she/her)
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Policy Officer - Equalities in Education
Workforce, Infrastructure and Digital Division
Learning Directorate | Education & Justice

Victoria Quay | Edinburgh
Redacted name of EIE staff< Redacted name @gov.scot>
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Document 6 (ii) - Anti-Racism in Education Programme Board - Update September 2025

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 12 September 2025 13:37

To: Redacted name of EIE staff< Redacted name @gov.scot>

Subject: RE: Anti-Racism in Education Programme Board - Update September 2025

Hi Redacted name of EIE staff

Just checking whether | am missing a paper referenced here - The DiITPEW group developed the attached purpose paper, this has
been cleared by the group and is informing the SLWG’s work. The DiTPEW would welcome Board members’ comments.

Thanks Pauline

DrPauline Stephen
Chief Executive and Registrar

www.gtcs.org.uk

X]o]in!

From: Redacted name of EIE staff< Redacted name @gov.scot>

Sent: 12 September 2025 09:32

To: Redacted name of UWS staff< Redacted name @uws.ac.uk redacted name @hotmail.com Redacted name of SU
staff<Redacted name @stir.ac.uk Redacted name of ES staff<Redacted name @educationscotland.gov.scot; Redacted name
@msn.com; Redacted name of UWS staff< Redacted name @uws.ac.uk; Redacted name @scotdec.org.uk; redacted name
@hotmail.com; Redacted name of ADES staff< Redacted name <Redacted name .ades@gmail.com Redacted name of COSLA
staff< Redacted name <Redacted name <@cosla.gov.uk>; Redacted name of SQA staff<Redacted name @sqa.org.uk; >;
Redacted name of EU staff<Redacted name @ea.edin.sch.uk Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name
of CRER staff<Redacted name <@crer.org.uk>;; Redacted name @interculturalyouthscotland.org; Redacted name of STAR staff<
Redacted name @gov.scot>Redacted name of CEMVO staff<Redacted name @cemvoscotland.org.uk <
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Cc: Redacted name of EIE staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot>
Orlando.Mason@gov.scot; Redacted name of CU staff< Redacted name @gov.scot>Redacted name of ESW staff< Redacted
name @gov.scot Redacted name of ESW staff< Redacted name @gov.scot Redacted name of ESW staff< Redacted name
@gov.scot Redacted name of ES staff<Redacted name @educationscotland.gov.scot Redacted name of ES staff<Redacted name
@educationscotland.gov.scot

Subject: Anti-Racism in Education Programme Board - Update September 2025

Good Morning all

Firstly sincerest apologies for the lateness of this update. Below is an update for the Board related to the work of the AREP’s
workstreams, the short life evaluation working group and associated anti-racist work across both education and the wider SG.

Short-life evaluation workini c.;roui

AREP Finance and budget update

As per public announcements, it is expected that the 2026/27 Scottish Government budget will be published in December 2025,
alongside the conclusion of the current spending review. This review will set out indicative spending plans for 2027/28 and 2028/29.
There is a risk that this could be delayed due to a delay in the UK Government budget, which has been scheduled for 26 November
2025. It will take some time for the value of the budget available to support the AREP to become clear.

Kei exienditure uEdateS for AREP since Juli 2025:
AREP exienditure to date in 2025/26.:

School inspection consultation FOR ACTION
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A public consultation was launched by Education Scotland on 3™ September regarding the future of school inspection in Scotland.
More information can be found here Public consultation launched on the future of school inspections in Scotland | News | Education
Scotland. The consultation will close on 26" November.

We would strongly encourage the AREP and its workstreams to respond, as they have done to previous consultations. It should be
noted that for propriety reasons the AREP Secretariat are unable to take on a coordination role and therefore a non-Scot
Gov/Education Scotland Member should take the lead role in gathering responses for this consultation.

Centre for Teaching Excellence

The Centre for Teaching Excellence formally launched at the University of Glasgow on 3™ September. As well as the Glasgow
base, there are plans for two further hubs in Skye and Dumfries, and up to 40 secondment opportunities for teachers nationwide to
support the research at all three hubs. You can find more details, including comments from the Cabinet Secretary for Education and
Skills, Jenny Gilruth who attended the launch, here: Centre for Teaching Excellence launches - gov.scot.

Scot Gov/Education Scotland Staffing changes

Graeme Logan, Director of Learning at Scottish Government has moved to Education Scotland on 5" September to take up the
temporary CEO role at Education Scotland. The length of this temporary role isn’t known, but in an email to SG Directorate
colleagues, Graham has noted that he’ll be returning to the directorate in 2026. The advert for a temporary Director of Learning is
currently live and closes on 10 September.

Anti-Racism Observatory (AROS) update
Section 29 (1) (a) formulation or development of government policy. [redacted]

AREP subgroup updates

Subgroup leads and Co-Chairs have been asked to consider the role of their subgroup, meeting cadence and membership over the
coming months in alignment with the reorientation of the Board. This is to ensure that they are able to most effectively effect
change. The DITPEW group developed the attached purpose paper, this has been cleared by the group and is informing the
SLWG’s work. The DiITPEW would welcome Board members’ comments.

Below are the key updates for each subgroup:

Diversity in the Teaching Profession and Education Workforce (DiTPEW)
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Work continues to develop, alongside the Racism and Racist Incidents (RRI) subgroup, on the staff section of the Whole
School Approach (WSA) to tackling racism.

Work is underway on the 2025 iteration of the data report, scheduled for publication on 26 September. A draft of the report
is included within this update.

Linked to this work is the review of the 2030 target. Work continues to understand the options to review and refine the 2030
target in light of the 2022 census data. This will be brought to the Board for awareness and comment ahead of options being
sent to the Cabinet Secretary. The paper attached outlines the options that have been considered to date. Board members’
comments are welcomed.

Work continues to consider next steps with regards to driving engagement with the Action Guide and GTCS’ Sponsoring
Report. Suggestions include a follow up session to the workshop or the formation of a network similar to ARITE

Education Leadership and Professional Learning (ELPL)

Work is progressing on preparation to deliver cohort seven of the BRL Programme.

In June, Education Scotland colleagues ran another Leading Effective Anti-Racist Professional Learning (LEARPL) training
day for BRL alumni

4 BRL+ sessions are currently scheduled for the new academic year, which any educator can access

Funding is approved for a second year of the Antiracist Mentors Project and applications are currently being accepted.

2 Education Scotland Associates were recruited in June 2025 to support the coordination of the Mentors/Curriculum
Improvement Cycle (CIC) work over the coming year. These individuals are past BRL alumni/antiracist mentors

Learning and peer support sessions have been planned for BAME educators this year, with support from the BAME
specialist compassion captain.

ELPL group met in June to discuss working arrangements. Changes will be finalised in the new academic year and updates
to the workgrid/schedule to ensure a wider range of professional learning work is captured in ELPL, with BRL work possibly
moving to report independent from ELPL

Young Antiracist Voices anthology due for publication within the 2025/2026 academic year.

Curriculum Reform

The subgroup will meet again after a summer break on 20 September. The co-chairs had a planning session on 22 August
to identify priorities and how best to address them.

The Cabinet Secretary for Education and Skills visited Dens Road Primary School in Dundee on 10 September to meet with
the children that worked with Children's Parliament and Intercultural Youth Scotland to develop the Calls to Action on anti-
racism. STV captured the occasion and televised the story on their evening news.

25



Racism and Racist Incidents (RRI)

e The ‘Addressing Racism and Racist Incidents’ Interim Guidance published on 17 June. For a copy of the guidance -
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/

« Work continues on drafting the Whole School Approach to Addressing Racism and Racist Incidents. The RRI subgroup will
meet on 17 September to discuss the draft WSA.

« The group agreed to a period of ‘critical friend engagement’ over the summer. The draft WSA was shared with AREP Board
and subgroups, as well as relevant policy leads within SG, the Headteachers Taskforce (who are part of wider Scottish
Government work on relationships and behaviour) and a short list of relevant third sector orgs. This engagement provided
feedback which has been incorporated into the WSA draft discussed by the group in September.

« The RRI subgroup continue to work to the timescales in the agreed workplan, with a view to publication of the WSA in early
2026.

Kind Regards
Redacted name of EIE staff< | Redacted job title of EIE staff Equality in Education
Directorate for Learning | Scottish Government

Mobile: Redacted phone of EIE staff |

Co-Chair of the Scottish Government’s Redacted name of committee
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Document 6 (iii) - Antisemitism and the AREP

From: Redacted name of EIE staff< Redacted name @gov.scot>
Sent: 09 September 2025 13:04

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>
Subject: RE: Antisemitism and the AREP

Thanks Pauline,
Redacted name of GTCS staff, let me know what availability Pauline has and I'll check diaries at this end.

For awareness I'm meeting Redacted name of UWS staff and her colleague Dr Redacted name of EIE staff shortly to discuss too,
he leads some of the work at UWS on Holocaust education.

Kind Regards

Redacted name of EIE staff | Redacted job title of EIE staff, Equality in Education
Directorate for Learning | Scottish Government
Mobile: Redacted phone of EIE staff |

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>
Sent: 09 September 2025 13:01

To: Redacted name of EIE staff

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>
Subject: RE: Antisemitism and the AREP

Hello Redacted name of EIE staff
| think it would be good to discuss this. | have copied in my colleague Redacted name of GTCS staff to arrange a good time for us

both.
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Thanks Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

gIC

www.gtcs.org.uk

X]alin

From: Redacted name of EIE staff< Redacted name @gov.scot>
Sent: 08 September 2025 13:54

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Subject: Antisemitism and the AREP

Hi Pauline

| hope that you're well.

| was speaking to Redacted name of JTN staff< from the Jewish Teachers’ Network on Friday and she was saying that she was
delighted that you had attended the recent screening of the Oct 08" documentary and Q&A. | had been invited but was unable to

attend due to childcare issues.

| wondered if you might be available at some point soon for a chat about whether Antisemitism is an issue that’s on the radar of
GTC Scotland and whether, as a Board member, you had any reflections on whether, and how, we ensure that the work of the

AREP better incoriorates the needs of non-visible minority groups — particularly our Jewish communities.
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- I’'m really keen to make sure that we’re getting it right.

Kind Regards

Redacted name of EIE staff< Redacted name @gov.scot>
| Redacted job title of EIE staff

, Equality in Education

Directorate for Learning | Scottish Government

Mobile: Redacted phone of EIE staff |

Co-Chair of the Scottish Government’s Redacted title of Committee
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Document 6 (iv) - RE: Discussion on AREP members

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 21 November 2025 09:05

To: Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of UWS staff< Redacted name
@uws.ac.uk

Cc: Redacted name of EIE staff< Redacted name @gov.scot>

Leadership Support <leadershipsupport@gtcs.org.uk>

Subject: RE: Discussion on AREP members

Morning Orlando

| have copied in my colleague Redacted name of GTCS staff< who will identify some dates | am free in the next month. Thanks
Pauline

DrPauline Stephen
Chief Executive and Registrar

tC The General Teaching
g = Council for Scotland

www.gtcs.org.uk

X]alin

60 years of Trusted Teaching

election and the coordinated action we nead to ensure Trusted Teaching
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From: Orlando.Mason@gov.scot <Orlando.Mason@gov.scot>

Sent: 20 November 2025 16:57

To: Redacted name of UWS staff< Redacted name Pauline Stephen <Pauline.Stephen@gtcs.org.uk>
Cc: Redacted name of EIE staff< Redacted name @gov.scot>

Subject: Discussion on AREP members

Hi Redacted name of UWS staff and Pauline,

I’'m wondering whether you might both be able to help us consider a question in relation to the AREP?

Above all, I'd like to make sure that we’re considering this in a really mindful and careful way, and that we are thinking about how
we are informed by the programme’s values both in terms of how we choose to act and not act in response to these challenges.

Would you be free to speak about this some time in the next month. We’d really value your views.
Thanks,

Orlando
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Document 10 - RE: Meeting of the Faster Rate of Progress initiative, Wednesday 27 August

From: Leadership Support <leadershipsupport@gtcs.org.uk>

Sent: 28 July 2025 10:51

To: Redacted name of GSD staff< Redacted name @gov.scot>

Subject: RE: Meeting of the Faster Rate of Progress initiative, Wednesday 27 August

Dear Redacted name of GSD staff

| hope this finds you well. By way of update from GTC Scotland, we are in the process of finalising our annual registration data
report. This includes information about teachers joining and leaving the register and will highlight specific issues in certain subject
areas to contribute to understanding about teacher recruitment and retention. I'll be able to share some information from the report
at the meeting. The Scottish Government’s Strategic Board for Teacher Education (SBTE) has a specific workstream focused on
this topic and is in the process of identifying what data exists across different parts of the system that can be collated. I'd suggest
this information would be helpful to this group. SBTE also recently considered survey information from School Leaders Scotland
about teacher vacancy information in secondary schools which may also be of interest.

Kind regards,
Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e

www.gtcs.org.uk

32


https://www.gtcs.org.uk/

X]o]in!

60 years of Trusted Teaching

As we mark the 60th anniversary of GTC Scotland, we look ahead to the Scottish

glection and the coordinated action we need o

From: Redacted name of GSD staff< Redacted name @gov.scot>

Sent: 21 July 2025 18:21

To: Redacted name of GSD staff< Redacted name @gov.scot> [‘blind’ copy email sent to members]
Subject: Meeting of the Faster Rate of Progress initiative, Wednesday 27 August

Importance: High

Feasgar math

The next meeting of the Faster Rate of Progress (FROP) initiative will be from 12:30-14:30, Wednesday 27 August. The meeting
will be chaired by the Deputy First Minister and Cabinet Secretary for Economy and Gaelic.

It will be a hybrid meeting with in-person attendance at St Andrew’s House, Edinburgh, EH1 3DG. Each member organisation is
encouraged to send one representative to attend in-person. Please respond to this email confirming in-person attendance on behalf
of your organisation and to ensure that visitor forms to St Andrew’s House can be completed ahead of time. A diary request with a
Teams link has been sent in a separate email for online attendance. Meeting papers will be issued a week before the event.

We have listed the FROP workstreams below and it would be helpful if workstream leads — indicated in brackets — could prepare a
brief update from their area of interest ahead of the meeting. If other members have updates or proposals they wish to include on
the agenda then please email these by 6 August.

« Community Engagement (Bord na Gaidhlig; Comhairle nan Eilean Siar)
« Digital and Media (MG ALBA)
« Economy and Labour Market (Highlands & Islands Enterprise; Skills Development Scotland)
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« Tourism, Culture and Heritage (Visit Scotland; Creative Scotland; Historic Environment Scotland)
o Teacher Recruitment and Retention (Scottish Funding Council; General Teaching Council for Scotland)

In addition to the initiative’s usual work, the meeting will place a specific focus upon implementing the report of the Short Life
Working Group on Economic and Social Opportunities for Gaelic. The report and the government’s formal response can be
found below. FROP is intended to be the primary forum for the report’s implementation as it brings together the lead bodies listed
within the report. To this end, the initiative’s membership has been expanded to include the Crofting Commission as well as Gaelic-
speaking representation from the private sector. Among the aims of the meeting will be to agree the allocation of the report’s
recommendations against FROP’s existing workstreams.

Short Life Working Group on Economic and Social Opportunities for Gaelic - Report to the Cabinet Secretary for Finance and the
Economy

The Scottish Government’s Response to the Report of the Short Life Working Group on Economic and Social Opportunities for
Gaelic

Le durachd,

Redacted name of GSD staff< Redacted name @gov.scot>Gaelic & Scots Division, Education Reform Directorate, Redacted
address details
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Document 12 - Curriculum, qualifications and assessment - Education Reform meeting request

From: Lewis Hedge <Lewis.Hedge@gov.scot>

Sent: 04 July 2025 10:52

To: Redacted name of CQD staff< Redacted name @gov.scot> Redacted name of CQD staff< Redacted name @gov.scot>
Subject: RE: Education Reform - possible meeting

Redacted name of CQD staff
I'll join too.

Lewis Hedge — DD Curriculum and Qualifications
e: lewis.hedge@gov.scot; m: redacted phone number

From: Redacted name of CQD staff< Redacted name @gov.scot>
Sent: 04 July 2025 10:33

To: Redacted name of CQD staff< Redacted name @gov.scot>
Cc: Lewis Hedge <Lewis.Hedge@gov.scot>

Subject: FW: Education Reform - possible meeting

Hi Redacted name of CQD staff<

Would you be able to have a look at this and provide Nicola with some alternative dates. From a glance at calendars | don’t think
we can do any of the three suggested below. A

Thanks
Redacted name of CQD staff<
From: Leadership Support <leadershipsupport@gtcs.org.uk>

Sent: 03 July 2025 15:59
To: Redacted name of CQD staff< Redacted name @gov.scot>
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Cc: Lewis Hedge <Lewis.Hedge@gov.scot>; Leadership Support <leadershipsupport@gtcs.org.uk>
Subject: RE: Education Reform - possible meeting

Dear Redacted name of CQD staff
Good Afternoon.

| am following up on Pauline’s email below. Here’s a few options when both Pauline and Jennifer would be available to meet, do
any of these work for you at all? Apologies they are from the end of August, | am working around annual leave in July/early August.

e Friday 22 August, 10am, could be in-person at Clerwood House, or online
e Monday 8" September, 12.30, online only
e Wednesday 10 September, 11.30am, could be in-person at Clerwood house, or online.

If none of the above work just let me know and we can look again.

With kind regards, Redacted name of CQD staff<.

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 03 July 2025 15:06

To: Redacted name of CQD staff< Redacted name @gov.scot>

Cc: Lewis.Hedge@gov.scot; Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>; Leadership Support
<leadershipsupport@gtcs.org.uk>

Subject: RE: Education Reform - possible meeting

Thanks Redacted name of CQD staff

It would be good to discuss this further. I'd like Jennifer from my end to also be involved.

If we can make it work in person that would be great.
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I'll ask my colleague Redacted name of CQD staff<to send over some suggested dates. P

From: Redacted name of CQD staff< Redacted name @gov.scot>
Sent: 03 July 2025 10:03

To: Pauline.Stephen@gtcs.org.uk

Cc: Lewis Hedge <Lewis.Hedge@gov.scot>

Subject: Education Reform - possible meeting

Dear Pauline,

Apologies it has taken so long for me to get back in touch. Hope you are well and enjoying a change in pace over the summer.
Last week we published a timeline alongside a narrative in respect of reform to curriculum, qualifications and assessment. We
would find it useful to talk his through with you and begin to consider elements of specific interests to the GTCS. There are,
inevitably, a number of workforce related dependencies that require to be addressed and it would be helpful to begin a discussion

about some of these issues.

Curriculum, Qualifications and Assessment Reform — Timeline - Curriculum, Qualifications and Assessment Reform: progress to
date and next steps - gov.scot

Please let me know what suits you. Very happy to come to Clerwood House but a teams meeting is also fine.
Best wishes

Redacted name of CQD staff<

Redacted name of CQD staff<

|
Redacted job title of CQD staff<

| Science, Technology, Maths, HWB | Curriculum & Qualifications Division
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Document 13 - Al Guidelines and Guardrails for Teachers

From: Redacted name of CQD staff< Redacted name @gov.scot>

Sent: 10 November 2025 10:54

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Cc: Redacted name of CQD staff< Redacted name @gov.scot> Redacted name of CQD staff< Redacted name @gov.scot>
Subject: RE: Al Guidelines and Guardrails for Teachers

Hi Pauline,

Many thanks for this considered feedback — it is greatly appreciated and we’ll seek to strengthen the references to the professional
standards within the guidance.

It's also really helpful to be aware of your own plans for the professional guide for teachers. I'm copying my colleagues Redacted
name of CQD staff and Redacted name of CQD staff for awareness. Please do send this across to us in the first instance and we
will co-ordinate with relevant policy teams to collate and provide comments from Scottish Government.

Best,

Redacted name of CQD staff
Redacted name of CQD staff | Science & Technology | Curriculum & Qualifications Division

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 07 November 2025 16:47

To: Redacted name of CQD staff< Redacted name @gov.scot>
Subject: Al Guidelines and Guardrails for Teachers

Hi Redacted name of CQD staff

Many thanks for sending on this draft.
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As a general principle, we fully support efforts to make a resource available as soon as possible given the fast pace of development
in this area. We also support keeping it simple in the first instance, on the basis that the detail can be expanded and updated as
knowledge and understanding around Al use increases and greater consistency of approach is adopted.

For information, we are currently updating our own professional guide for teachers on engaging online, which will include reference
to generative Al use, as we have identified that this is a rising area of risk for the profession. The following are some of the points
we raise (many of which are reflected in your draft):

o Teachers must be transparent with colleagues, learners, parents and carers about the use of Al

o Teachers should be mindful of data privacy and intellectual property implications, ensuring that any Al tools
used comply with relevant data protection and copyright laws and their employer's policies

e Teachers are encouraged to explore Al as atool to enhance teaching and learning, not as a replacement

for their professional judgement

« When using Al-generated content or tools, teachers must ensure appropriateness and inclusivity

« Itis important to be conscious of the potential inaccuracies and any bias in Al-generated content, as well as the
environmental impact of Al use.

We will be engaging about our draft guide within the coming months. Please let me know if you would be the best person within
government to send this to. We can see how it might be helpful to refer to your guidelines and guardrails in our guide. We therefore
welcome the opportunity to provide some comments.

Our overarching observation is that the Professional Standards require greater emphasis. Although you highlight the reference

to the use of digital technologies in the Standards, we consider that this is only one aspect of the Standards that has relevance to
this guide. The professional values of social justice, trust and respect and integrity, as well as professional actions such as planning
to meet learners’ needs, applying professional judgement and curriculum design all play into safe and ethical use of Al tools.

We welcome the existing references to the Professional Standards in the draft but would further welcome a clear and direct
reference upfront in the guide to the importance of aligning Al use with the Professional Standards generally.

The Standards, along with the Code of Professionalism and Conduct define teacher professionalism and should be interpreted and

applied according to the situations individual teachers face. Our Professional Guides are intended to examine specific issues
through the lens of the Standards.
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As another small point, to align with our own brand guidelines, we would appreciate being referred to (in abbreviated form) as GTC
Scotland rather than GTCS.

| trust this is helpful and | would be very happy to discuss any of the matters arising from it with you directly.

Kind Regards,
Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e

www.gtcs.org.uk

X]alin

60 years of Trusted Teaching

As we mark the 60th anniversary of GTC Scotland, we look ahead to the Scottish

election and the coordinated action we nead to ensure Trusted Teaching

From: Redacted name of CQD staff< Redacted name @gov.scot>

Sent: 10 October 2025 16:23

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Cc: Redacted name of CQD staff< Redacted name @gov.scot> Redacted name of CQD staff< Redacted name @gov.scot>
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Redacted name of EIS staff< Redacted name @eis.org.uk>; Redacted name of EIS staff< Redacted name @eis.org.uk>
Subject: Al - Guidelines and Guardrails for Teachers - for comment - 8 November

Good afternoon,

| am getting in touch from the Scottish Government’s Curriculum and Qualifications Division to Section 27 Information intended for
future publication share the attached draft guidelines and guardrails for teachers on the use of Al in education. Please note that this
is a confidential draft and is not currently for further circulation. We do understand that you may wish to seek broader views in
responding to this request and would be grateful if you could let us know before doing so.

This draft has been developed collaboratively by the EIS and Scottish Government following a joint commitment agreed between
the Cabinet Secretary for Education and Skills and the General Secretary of the EIS during the International Summit of the
Teaching Profession earlier this year. The full text of this commitment can be found at the foot of this email.

Given the rapidly developing nature of Al, we are keen to ensure that the guidelines and guardrails are made available to teachers
and the wider education system as soon as possible. We would therefore be grateful if you were able to consider the attached
paper and provide any comments on behalf of GTCS by email by Friday 8 November. If you envisage any difficulties in meeting
this deadline, please do let me know. We would also be happy to arrange a call to discuss this in further detail if helpful.

Thank you, in advance for your consideration.

Best,

Redacted name of CQD staff

ISTP Commitment

We recognise the potential of new digital tools and approaches to assist teachers and to support learners to develop the skKills,
knowledge and capacities they need in an ever-changing and uncertain world. Through our partnership approach, including local
government, we will look at the opportunities and challenges presented by artificial intelligence, considering carefully the guidance

produced by the OECD and Education International, and create an equivalent set of quidelines and guardrails for the Scotland
context. We will consider this work in the context of Scotland’s Al strategy and principles and the commitment to develop a new
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digital learning strategy. We will also consider any areas for discussion within the SNCT. We will look for opportunities to reduce
teacher workload, enable collaboration and to support learning and teaching in the interests of enabling quality education for equity,
equality, democracy and peace, including through the use of appropriate digital tools.

Redacted name of CQD staff | Science & Technology | Curriculum & Qualifications Division
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Document 14 - Polish Qualifications - Heritage languages

From: Redacted name of CQD staff< Redacted name @gov.scot>

Sent: 07 July 2025 16:46

To: 'Pauline Stephen' <Pauline.Stephen@gtcs.org.uk>; Redacted name of CQD staff< Redacted name @gov.scot>

Cc: Redacted name of CQD staff< Redacted name @gov.scot> Redacted name of GTCS staff< Redacted name @gtcs.org.uk>;
Redacted name of GTCS staff< Redacted name@gtcs.org.uk>

Subject: RE: Polish Qualifications - Heritage languages

Good afternoon,

Pauline thanks for copying Redacted name of GTCS staff and Redacted name of GTCS staff.

Redacted name of GTCS staff, Redacted name of GTCS staff, my apologies if you have answered us but | could not find anything
in my inbox. | would be grateful if you could send us your availability to discuss teacher workforce to support the teaching of Polish

in schools as per the email below.

Many thanks in advance,
Redacted name of GTCS staff

Redacted name of CQD staff, Redacted job title of CQD staff<

Redacted name of CQD staff< Redacted name @gov.scot>Scottish Government | Area 2B North, Victoria Quay | Edinburgh | EH6
6QQ | Redacted phone of CQD staff| Please note | work part time.
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Document 15 (i) - Strategic Board for Teacher Education - Workstream 3 paper for discussion - Proposed Graduate
Teacher Pathway

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 17 December 2025 16:10

To: Pauline Stephen <pauline.stephen@gtcs.org.uk>; leadershipsupport@gtcs.org.uk; Redacted name of EU staff @ed.ac.uk;
Redacted name of ES staff< Redacted name @educationscotland.gov.scot>

Cc: Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot>
Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted
name of EWU staff< Redacted name @gov.scot> Redacted name of ES staff< Redacted name @educationscotland.gov.scot>
Subject: RE: Strategic Board for Teacher Education - Workstream 3 paper for discussion - Proposed Graduate Teacher Pathway

Hi Pauline
Apologises for the delay responding to your email.
Could you, Redacted name of EU staff and Redacted name of ES staff confirm whether any of the below timeslots are suitable?

Please be advised that | will be commencing my Christmas leave from today. Redacted name of EWU staff will issue a meeting
invite following confirmations.

Thursday 15" January — 14.30 to 15.30 and 15.30 to 16.30
Tuesday 20" January - 10.30 to 11.30 and 14.30 to 15.30
Wednesday 215t January — 14.00 to 15.00

Thursday 22" January - 15.00 to 16.00

Look forward to our conversation in the New Year.
Redacted name of EWU staff

Education Workforce Policy - Redacted job title of EWU staff | Learning Directorate |Scottish Government
2B North | Victoria Quay| Edinburgh |EH6 6QQ
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From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 11 December 2025 10:54

To: : Redacted name of EWU staff< Redacted name @gov.scot>

Cc: Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot>
Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted
name of EWU staff< Redacted name @gov.scot>; Redacted name of EWU staff< Redacted name @gov.scot>Leadership Support
<leadershipsupport@gtcs.org.uk>

Subject: RE: Strategic Board for Teacher Education - Workstream 3 paper for discussion - Proposed Graduate Teacher Pathway
Hello Redacted name of EWU staff<

A discussion would be helpful with the workstream leaders.

| am wondering if earlier in January (if diaries work) is better to allow time for planning how best to facilitate this item at SBTE in
early February?

Do you want to suggest some dates to me, Redacted name of EU staffand Redacted name of ES staff and we can take it from
there? Thanks Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

gl

www.gtcs.org.uk

XJalin
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60 years of Trusted Teaching

As we mark the 60th anniversary of GTC Scotland, we look ahead to the Scottish

election and the coordinated action we nead to ensure Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 10 December 2025 13:20

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Cc: Redacted name of EWU staff< Redacted name @gov.scot>; Redacted name of EWU staff< Redacted name @gov.scot>
Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot Redacted
name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot>

t> Subject: RE: Strategic Board for Teacher Education - Workstream 3 paper for discussion - Proposed Graduate Teacher
Pathway

Hi Pauline

Thank you for your email.

Just introducing myself as | have taken over from Redacted name of EWU staff< in the team.

We will carefully consider your paper. Would you have availability w/c 26t January, to discuss in more detail?

Many thanks

Redacted name of EWU staff<

Redacted name of EWU staff< Education Workforce Policy - Redacted job title of EWU staff< | Learning Directorate |Scottish

Government
2B North | Victoria Quay| Edinburgh |EH6 6QQ
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‘vi Scottish Government
Riaghaltas na h-Alba
. | gov.scot

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 08 December 2025 12:08

To: Redacted name <@aberdeenshire.gov.uk>; Redacted name <ades@gmail.com>; Redacted name @ahds.org.uk; Redacted
name @uws.ac.uk; Redacted name @cosla.gov.uk; Redacted name <@educationscotland.gov.scot>; Redacted name <
@educationscotland.gov.scot>; Redacted name@eis.org.uk; Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted
name @mail.nasuwt.org.uk; north.lanarkshire@npfs.org.uk; director@sces.uk.com; Redacted name @scis.org.uk; Redacted name
@ssta.org.uk; Redacted name @ed.ac.uk; Redacted name @fife.gov.uk; Redacted name @community-tu.org; Redacted name
@sls-scotland.org.uk; Redacted name @scis.org.uk; Redacted name <@dundee.ac.uk>; Redacted name
@glow.ea.glasgow.sch.uk; Redacted name @mail.nasuwt.org.uk; Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of
EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted nhame of EWU
staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff<
Redacted name @gov.scot> >; Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of GSD staff<
Redacted name @gov.scot>

Subject: Strategic Board for Teacher Education - Workstream 3 paper for discussion - Proposed Graduate Teacher Pathway

Dear Colleague

In IicIJht of this week’s planned SBTE being postponed please find Section 20 (1) (&) formulsion ordevelopment ofgovernment

attached work in progress from workstream 3.

As you know we are working through our priorities to develop a new teacher education and development framework.

F

This will then inform our discussions when we next come together as a SBTE.
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We look forward to progressing this work in collaboration. Please just get in touch if there is anything specific you'd like to discuss
before the next SBTE.

Kind Regards,
Pauline, Redacted name of EU staff and Redacted name of ES staff

DrPauline Stephen
Chief Executive and Registrar

e

www.gtcs.org.uk

The General Teaching
Council for Scotland

election and the coordinated action we nead to ensure Trusted Teaching
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Document 15 (ii) — ‘follow-up’ (induction review)

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 10 December 2025 16:47

To: Redacted name of EWU staff< Redacted name @gov.scot>Subject: RE: Follow up
Hi Redacted name of EWU staff<

Our governance process means that the earliest | could get it to you would be mid to end March. P

DrPauline Stephen
Chief Executive and Registrar

e

www.gtcs.org.uk

%]alin

The General Teaching
Council for Scotland

60 years of Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>
Sent: 08 December 2025 16:45

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Subject: RE: Follow up
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Thanks Pauline, good to have clarity on your position.

| would very much welcome a comprehensive report of your opinion, and yes we will also be seeking views from others as we move
forward with planning the review. Any idea when you might be able to provide that?

| saw your WS3 update earlier, thanks for circulating that. We can catch up on this in advance of the next meeting. You'll have
noticed that this was included in our ‘National Deal for Teachers’ proposal that Cab Sec announced a few weeks ago..?

Redacted name of EWU staff<

Redacted name of EWU staff< | Redacted job title of EWU staff Education Workforce Unit | Learning Directorate | Scottish
Government
Tel: Redacted phone of EWU staff< Email: Redacted name of EWU staff< Redacted name @gov.scot>

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 08 December 2025 14:56

To: Redacted name of EWU staff< Redacted name @gov.scot>
Subject: Follow up

Hello Redacted name of EWU staff<>

| have thought through the factors for us in leading the review we discussed and reached the same conclusion as earlier 2025
discussions that it is not something we can do for various reasons.

What we can do is provide you with a comprehensive report of our opinion. This would be obviously written from our perspective
and there may well be others you would wish to gather similar from. This (or these) could then be summarised either by yourselves
or an external and constitute the review?

Alongside this | have today circulated work from SBTE workstream 3 to the Board about the beginnings of a new approach to

induction. Our view is that a new approach is needed. So the review work of current arrangements could sit alongside and
ultimately inform the development of new.
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Let me know if useful to discuss.
Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

! ’ SCOTLAND

www.gtcs.org.uk
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Document 15 (iii) — Workstream 3 - Financial Deep Dive/Modelling

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 12 November 2025 14:14

To: Redacted name of EWU staff< Redacted name @gov.scot>>; Redacted name of ES staff< Redacted name
@educationscotland.gov.scot>; Redacted name of EU staff< Redacted name@ed.ac.uk; Redacted name of ES staff< Redacted
name @@educationscotland.gov.scot>

Cc: Redacted name of EWU staff< Redacted name @gov.scot>>; Redacted name of EWU staff< Redacted name @gov.scot>>;
Subject: RE: Workstream 3 - Financial Deep Dive/Modelling

Thanks Redacted name of EWU staff, workstream 3 meet later in the month so we haven’t discussed as yet. With that caveat, here
are my immediate comments and queries that | think would be helpful to fully understand the existing arrangements:

ITE:

Is ITE fully funded?

What is the total cost? Students x individual costs each year, is annual cost on any kind of trend year on year?

Are there clawback arrangements if ITE fail to meet targets? Are they used and is there any detail on the value of this?

Are there are students outwith the controlled subject numbers who are not funded? How does that work and how many are there?
Is SG provision for facilitation of arrangements costs built into this model?

TIS:

Is SG provision for facilitation of arrangements costs built into this model?

Note that GTCS are funded approx 80k for administration of placements
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Are there any conditions on use - has some finance to be used for mentoring/support? What proportion of PRT salaries do LAs pick
up? Essentially what does the 37.6m fund (and not — what is the financial contribution of others)?

What are the causes of rising costs — more fully funded, teacher salaries?
Bursaries:
We need to avoid using status - it consistently gets confused with QTS which we do not have in Scotland - along with NQT it is a

shorthand that has been adopted across governments and does not align with our legal position on registration in Scotland. Better if
this reads,

e The Teaching Bursary is a £15,000 incentive to ease the financial transition for career changers wishing to undertake a one-
year PGDE ITE programme in Scotland that leads to registration in Scotland’s hardest-to-fill teaching subjects.

How much is paid to students/how many bursaries are allocated annually and how much do SDS receive for administration?

What is the breakdown of cost of the bursaries, staff and infrastructure costs?

| think it would be good to discuss further. The next paper we'll be bringing to SBTE will begin to consider some of the detail
needed for new induction arrangements. Fully understanding the impact of any potential change on existing financial arrangements
will be a key part of any future implementation planning.

Pauline

DrPauline Stephen
Chief Executive and Registrar

Council for Scotland

The General Teachin
gic ;
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From: Redacted name of EWU staff< Redacted name @gov.scot>>;

Sent: 10 November 2025 16:37

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name of ES staff< Redacted name
@educationscotland.gov.scot; Redacted name of EU staff< Redacted name@ed.ac.uk;; Redacted name of ES staff< Redacted
name @educationscotland.gov.scot;

Cc: Redacted name of EWU staff< Redacted name @gov.scot>>; Redacted name of EWU staff< Redacted name @gov.scot>>;
Subject: Workstream 3 - Financial Deep Dive/Modelling

Hi SBTE Workstream 3 leads,

Previously, Education Workforce Officials agreed to take forward an action to conduct a financial deep dive to understand the ‘as
is’ financial arrangements for the ITE and induction phases.

Please see the ‘as is’ financial arrangements below.

ITE phase

e Initial Teacher Education is fully funded by the Scottish Government, for those students within the controlled subject
numbers. This funding covers tuition fee, student support and teaching grant for activity in addition to the baseline funding
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provided by Student Awards Agency Scotland (SAAS) and the Scottish Funding Council (SFC). The student support element
assists students to overcome financial barriers to engaging in higher education.

e The breakdown of this funding per student is shown below:

Cost of ITE student place per year:

SFC unit of teaching resource - £5,053*

SAAS tuition fee - £1,820

SAAS average student support - £757**

*Due to increase to £5,279 for 2025/26 academic year.

**In 23-24 (the most recent data available) SAAS paid out £4.9m in student support to teaching students in Scotland.

Teacher Induction Scheme
e The Scottish Government provides £37.6 million each year to support the Teacher Induction Scheme.

e The £37.6m is included in the local government finance settlement and is allocated to local authorities as GAE (Grant Aided
Expenditure).

e At present, the annual cost of operating the scheme has risen from £37.6 million to circa £40 million per annum. The
additional cost is sourced from the education and skills budget.

Teaching Bursaries in Scotland
e The Teaching Bursary is a £15,000 incentive to ease the financial transition for career changers wishing to undertake a one-
year PGDE ITE course in Scotland that leads to the award of registered teacher status in Scotland’s hardest-to-fill teaching
subjects.

e Skills Development Scotland administer the scheme on behalf of the Scottish Government at a cost of £1.6m per annum.

e The £1.6m is sourced from the education and skills budget and includes the cost of the bursaries, as well as staff and
infrastructure costs.
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Happy to discuss further if that would be beneficial.

Kind regards,
Redacted name of EWU staff

Redacted name of EWU staff (He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital
Division | Directorate for Learning

Email: Redacted name of EWU staff< Redacted name @gov.scot>>;| Working Pattern: 9:00 — 17:00
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Document 15 (iv) — Strategic Board for Teacher Education - draft minutes 25 Sept - any comments welcome by end Fri 14
Nov

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 04 November 2025 17:05

To: Redacted name of EWU staff< Redacted name @gov.scot>

Redacted name <@aberdeenshire.gov.uk>; Redacted name <ades@gmail.com>; Redacted name @ahds.org.uk; Redacted name
@uws.ac.uk; Redacted name @cosla.gov.uk; Redacted name <@educationscotland.gov.scot>; Redacted name <
@educationscotland.gov.scot>; Redacted name@eis.org.uk; Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted
name @mail.nasuwt.org.uk; north.lanarkshire@npfs.org.uk; director@sces.uk.com; Redacted name @scis.org.uk; Redacted name
@ssta.org.uk; Redacted name @ed.ac.uk; Redacted name @fife.gov.uk; Redacted name @community-tu.org; Redacted name
@sls-scotland.org.uk; Redacted name @scis.org.uk; Redacted name <@dundee.ac.uk>; Redacted name
@glow.ea.glasgow.sch.uk; Redacted name @mail.nasuwt.org.uk; Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of
EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU
staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff<
Redacted name @gov.scot> >; Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of GSD staff<
Redacted name @gov.scot>

Cc: Redacted name of GSD staff< Redacted name @gov.scot

Subject: RE: Strategic Board for Teacher Education - draft minutes 25 Sept - any comments welcome by end Fri 14 Nov

Thanks Sandip. Please find attached tracked changes of my contributions and a few notes about other areas.
Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e
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nd, we look ahead to the Scottish
ensure Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 31 October 2025 17:15

To: : Redacted name <@aberdeenshire.gov.uk>; Redacted name <ades@gmail.com>; Redacted name @ahds.org.uk; Redacted
name @uws.ac.uk; Redacted name @cosla.gov.uk; Redacted name <@educationscotland.gov.scot>; Redacted name <
@educationscotland.gov.scot>; Redacted name@eis.org.uk; Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted
name @mail.nasuwt.org.uk; north.lanarkshire@npfs.org.uk; director@sces.uk.com; Redacted name @scis.org.uk; Redacted name
@ssta.org.uk; Redacted name @ed.ac.uk; Redacted name @fife.gov.uk; Redacted name @community-tu.org; Redacted name
@sls-scotland.org.uk; Redacted name @scis.org.uk; Redacted name <@dundee.ac.uk>; Redacted name
@glow.ea.glasgow.sch.uk; Redacted name @mail.nasuwt.org.uk; Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of
EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted nhame of EWU
staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff<
Redacted name @gov.scot> >; Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of GSD staff<
Redacted name @gov.scot>

Cc: Redacted name of GSD staff< Redacted name @gov.scot

Subject: Strategic Board for Teacher Education - draft minutes 25 Sept - any comments welcome by end Fri 14 Nov

Afternoon all,

Thanks for iour inﬁut at the last SBTE meeting and for ongoing work. Sorry about the delay, attached SEction 272 Information

draft minutes. Any comments (tracked or otherwise) welcome by end Fri 14 Nov. The
more clarifications etc. that we can clear before the next meeting (11 Dec) will be helpful. Thanks Redacted name of EWU staff<
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Document 15 (v) Strategic Board for Teacher Education - WS1 update

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 20 October 2025 09:32

To: Redacted name of EWU staff< Redacted name @gov.scot>

To: : Redacted name <@aberdeenshire.gov.uk>; Redacted name <ades@gmail.com>; Redacted name @ahds.org.uk; Redacted
name @uws.ac.uk; Redacted name @cosla.gov.uk; Redacted name <@educationscotland.gov.scot>; Redacted name <
@educationscotland.gov.scot>; Redacted name@eis.org.uk; Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted
name @mail.nasuwt.org.uk; north.lanarkshire@npfs.org.uk; director@sces.uk.com; Redacted name @scis.org.uk; Redacted name
@ssta.org.uk; Redacted name @ed.ac.uk; Redacted name @fife.gov.uk; Redacted name @community-tu.org; Redacted name
@sls-scotland.org.uk; Redacted name @scis.org.uk; Redacted name <@dundee.ac.uk>; Redacted name
@glow.ea.glasgow.sch.uk; Redacted name @mail.nasuwt.org.uk; Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of
EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted nhame of EWU
staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff<
Redacted name @gov.scot> >; Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of GSD staff<
Redacted name @gov.scot>

Cc: Redacted name of GSD staff< Redacted name @gov.scot

Subject: RE: Strategic Board for Teacher Education - WS1 update

Thanks for the update Redacted name of EWU staff.

| note that a roundtable on ITE is in the planning. It will be helpful to fully understand the scope of that particularly as some of the
potential agenda items listed also, in my view, cut across broader teacher recruitment themes for which a roundtable has been set
for the end of November.

Important too to ensure that the underpinning statutory provisions for teaching qualifications and ITE underpin discussions.

Kind Regards,
Pauline

59


mailto:@aberdeenshire.gov.uk
mailto:ades@gmail.com
mailto:%20@educationscotland.gov.scot
mailto:%20@educationscotland.gov.scot
mailto:@eis.org.uk
mailto:leadershipsupport@gtcs.org.uk
mailto:@mail.nasuwt.org.uk
mailto:north.lanarkshire@npfs.org.uk
mailto:director@sces.uk.com
mailto:@glow.ea.glasgow.sch.uk
mailto:@mail.nasuwt.org.uk
mailto:Orlando.Mason@gov.scot

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland
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As we mark the 60th anniversary of GTC Scotland, we look ahead to the Scottish

election and the coordinated action we nead to ensure Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 15 October 2025 11:59

To: : Redacted name <@aberdeenshire.gov.uk>; Redacted name <ades@gmail.com>; Redacted name @ahds.org.uk; Redacted
name @uws.ac.uk; Redacted name @cosla.gov.uk; Redacted name <@educationscotland.gov.scot>; Redacted name <
@educationscotland.gov.scot>; Redacted name@eis.org.uk; Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted
name @mail.nasuwt.org.uk; north.lanarkshire@npfs.org.uk; director@sces.uk.com; Redacted name @scis.org.uk; Redacted name
@ssta.org.uk; Redacted name @ed.ac.uk; Redacted name @fife.gov.uk; Redacted name @community-tu.org; Redacted name
@sls-scotland.org.uk; Redacted name @scis.org.uk; Redacted name <@dundee.ac.uk>; Redacted name
@glow.ea.glasgow.sch.uk; Redacted name @mail.nasuwt.org.uk; Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of
EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted nhame of EWU
staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff<
Redacted name @gov.scot> >; Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of GSD staff<
Redacted name @gov.scot>
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Cc: Redacted name of GSD staff< Redacted name @gov.scot
Subject: Strategic Board for Teacher Education - WS1 update

Hi all,

A recent action from the September meeting of Strategic Board for Teacher Education was for me to provide a written update on
workstream 1. Apologies to all for needing to leave the meeting at such short notice.

We had a preliminary discussion with partners to discuss the ITE roundtable, which covered looking at the scope and key issues
that we would want to cover in the meeting. Some examples were ITE target setting, the current teacher workforce planning
process, highlighting challenges and discussing areas for improvement. We also discussed setting longer-term teacher ITE targets
in a multi-year workforce planning cycle and building in a wider consideration of ITE provision across providers when considering
the teacher workforce planning process.

The draft agenda is about to go to the Cabinet Secretary with a view to possibly having the roundtable December or in the new
year.

Work to understand data gaps is still ongoing and I'll be putting in meetings with partners individually to get a feel for what data they
hold and share with others. This will then be built into a broader map which can be reviewed by SBTE at a future meeting.

We do have a little bit less resource in our team currently as both Redacted name of EWU staff and Redacted name of EWU staff
have gone on to other areas, however we’re expecting to have Redacted name of EWU staff<as a Team Lead by mid-November
and we’re currently running through the vacancy process for Redacted name of EWU staff’s position.

Thank you all and | look forward to seeing you at the next meeting.

Kind regards,

Redacted name of EWU staff

Redacted name of EWU staff (He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital
Division | Directorate for Learning

Email: Redacted name of EWU staff< Redacted name @gov.scot> | Working Pattern: 9:00 — 17:00
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From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 11 July 2025 10:46

To: Redacted name <@aberdeenshire.gov.uk>; Redacted name <ades@gmail.com>; Redacted name @ahds.org.uk; Redacted
name @uws.ac.uk; Redacted name @cosla.gov.uk; Redacted name <@educationscotland.gov.scot>; Redacted name <
@educationscotland.gov.scot>; Redacted name@eis.org.uk; Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted
name @mail.nasuwt.org.uk; north.lanarkshire@npfs.org.uk; director@sces.uk.com; Redacted name @scis.org.uk; Redacted name
@ssta.org.uk; Redacted name @ed.ac.uk; Redacted name @fife.gov.uk; Redacted name @community-tu.org; Redacted name
@sls-scotland.org.uk; Redacted name @scis.org.uk; Redacted name <@dundee.ac.uk>; Redacted name
@glow.ea.glasgow.sch.uk; Redacted name @mail.nasuwt.org.uk; Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of
EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU
staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff<
Redacted name @gov.scot> >; Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of GSD staff<
Redacted name @gov.scot>

Cc: Redacted name of GSD staff< Redacted name @gov.scot

Subject: Strategic Board for Teacher Education

When: 25 September 2025 09:30-11:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Microsoft Teams Meeting
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Document 15 (vi) — annual TIS review

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 27 June 2025 11:10

To: Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of EWU staff< Redacted name @gov.scot>
Cc: Victoria Smith <Victoria.Smith@gtcs.org.uk>; Redacted name of GTCS staff< Redacted name @gtcs.org.uk>
Subject: annual TIS review

Morning Orlando and Redacted name of EWU staff

We'd like to get a date in the diary for the annual review of TIS administration.

We'd previously settled on August as the best time for year for this. I'd like to suggest we get this in the diary for before the 27t as |
know that is when TISORG plan to meet.

From my end it is Victoria and Redacted name of GTCS staff (cc into this email) who need to be involved.

Can you please confirm who needs to be involved from your end and we can look at some options for dates. Thanks Pauline
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Document 19 — meeting request

From: Lewis Hedge <Lewis.Hedge@gov.scot>

Sent: 01 August 2025 12:30

To: Leadership Support <leadershipsupport@gtcs.org.uk>; Valerie Rintoul <Valerie.Rintoul@gov.scot>
Subject: RE: Meeting with Pauline Stephen

Also, I'm happy to visit Pauline in person if we can find an Edinburgh day that works.

Lewis Hedge — DD Curriculum and Qualifications
e: lewis.hedge@gov.scot; m: Redacted phone number

From: Lewis Hedge <Lewis.Hedge@gov.scot>

Sent: 31 July 2025 11:56

To: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of CQD staff< Redacted name @gov.scot>
Subject: RE: Meeting with Pauline Stephen

Nicola

Thank you for following up. I'll be busy with Results Day on Tuesday and have a period of leave in mid-August so I’'m afraid none of
those dates work. But I'll ask Redacted name of CQD staff to work with you on alternatives when she’s back next week.

Thanks
Lewis

Lewis Hedge — DD Curriculum and Qualifications
e: lewis.hedge@gov.scot; m: redacted phone number

From: Leadership Support <leadershipsupport@gtcs.org.uk>

Sent: 31 July 2025 11:37
To: Lewis Hedge <Lewis.Hedge@gov.scot>
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Cc: Leadership Support <leadershipsupport@gtcs.org.uk>
Subject: Meeting with Pauline Stephen

Dear Lewis,

Good Morning. | am getting in touch on behalf of Pauline Stephen to arrange a time for you to meet virtually to get more
background on our work. Here’s a few times when Pauline is available, do any of these work for you?

e Tuesday 5 August, 10am
e Wednesday 13 August, 2pm
e Thursday 21 August, 2pm
If none of the above work just let me know and we can look at some other options.

Hope to hear from you soon.

With kind regards, Redacted name of GTCS staff<
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Document 22 (i) — meeting request

From: Orlando Mason <Orlando.Mason@gov.scot>

Sent: 22 August 2025 09:59

To: Leadership Support <leadershipsupport@gtcs.org.uk>

Cc: Redacted name of WID staff< Redacted name @gov.scot>
Subject: RE: 11am Pauline/Orlando catch up

Thank you — Redacted name of WID staff, copied in, can help with my diary.
O

From: Leadership Support <leadershipsupport@gtcs.org.uk>
Sent: 22 August 2025 08:52

To: Orlando Mason <Orlando.Mason@gov.scot>

Subject: RE: 11am Pauline/Orlando catch up

Morning Orlando
No problem at all we will have a look for alternative times and come back to you.
Redacted name of GTCS staff,

From: Orlando.Mason@gov.scot <Orlando.Mason@gov.scot>

Sent: 22 August 2025 08:47

To: Leadership Support

Cc: Redacted name of WID staff< Redacted name @gov.scot>

Subject: Declined: 11am Pauline/Orlando catch up

When: 22 August 2025 11:00-11:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Microsoft Teams Meeting

Very sorry to ask when this has been set up at short notice, but I'm afraid | have to cancel — could we try to move into next week if
possible?

Thank you and apologies! Orlando
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Document 22 (ii) - Initial Teacher Education Accreditation and Regulation

From: Leadership Support <leadershipsupport@gtcs.org.uk>

Sent: 15 August 2025 10:16

To: Orlando Mason <Orlando.Mason@gov.scot>

Cc: Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted name
@gov.scot>Graeme Logan <Graeme.Logan@gov.scot>

Subject: Initial Teacher Education Accreditation and Regulation

Sent on behalf of Pauline Stephen, Chief Executive and Registrar
Dear Orlando

As you know one of GTC Scotland's key roles is to determine what constitutes a recognised teaching qualification in Scotland for
registration with us. We do this through our accreditation of each programme of initial teacher education.

We have been piloting some changes to how we do this work. In short, we aim to move to a more risk based approach, focusing
more deeply where it is needed, and tipping the balance from our current focus on 'inputs’, analysing programme plans, to
emphasising 'outputs’, programme outcomes.

This all relies on effective ongoing accreditation regulation and we plan to introduce a process that requires HEIs to provide us with
various assurances about programme impact on a regular basis.

In parallel we are working with SCDE to plan national evaluation of ITE. This will take over from where ITE self-evaluation events
were left by Education Scotland.

| would like to request the inclusion of an agenda item on SBTE's next meeting, ITE accreditation, to give an update on our own
work in this area and think it would also be helpful for a further item, ITE evaluation, to also be added.

By way of advance notice, we will be consulting on our planned changes to ITE accreditation in January 2026 (the essence of
which is summarised above). To help us finalise our new approach we need to understand Scottish Government's views on some
issues. Section 30 (1) (b) would, or would be likely to, inhibit substantially

(i) the free and frank provision of advice; or
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(ii) the free and frank exchange of views for the purposes of deliberation.
[redacted]

« I'd welcome your thoughts about these themes and any others you feel are relevant.

o Lastly it would be helpful to begin to discuss high level strategy for the overall management of ITE delivery. In particular
arrangements for the establishment of new programmes. Over the 11 providers there are currently 45 active ITE
programmes, 25 undergraduate and 20 postgraduate. We are in the process of comparing our data with that gathered by
SCDE to ensure we have one national picture of which secondary subjects are offered where. We have also begun to
analyse TIS data and whether those referred to us for early cancellation or removal from the register show any correlation
with particular HEIs and specific programmes.

| hope this is a helpful summary of our work in this area and | would appreciate space on SBTE’s agenda to brief partners and
receive any feedback you have on the issues raised.

Best wishes, Pauline

Redacted name of GTCS staff<
Leadership Support Officer
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Document 24 — SLWG on recording and monitoring incidents in schools

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 05 August 2025 16:28

To: Redacted name of SWU staff< Redacted name @gov.scot>

Cc: Redacted name of SWU staff< Redacted name @gov.scot> Redacted name of SWU staff< Redacted name @gov.scot>
Subject: RE: Scottish Gov short life working group on recording and monitoring incidents in schools

Thanks Redacted name of SWU staff, | appreciate the further information.

| don’t think we have a direct role in contributing to how incidents between young people and young people and staff are recorded.

| am being careful here given our role in investigating serious concerns about teachers that may or may not have occurred in
school.

| am going to take up your offer of engagement with us through SAGRABIS and of course you know where we are if there is a
specific element of the work that arises that might be useful to talk with us about.

| hope this is helpful meantime and all the best with the work ahead.

Kind Regards,
Pauline

DrPauline Stephen
Chief Executive and Registrar

tc The General Teaching
g - Council for Scotland

www.gtcs.org.uk
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From: Redacted name of SWU staff< Redacted name @gov.scot>

Sent: 16 July 2025 12:09

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Cc: Redacted name of SWU staff< Redacted name @gov.scot> Redacted name of SWU staff< Redacted name @gov.scot>
Subject: RE: Scottish Gov short life working group on recording and monitoring incidents in schools

Hi Pauline,

Thanks very much for your response. The role of the working group is to review current processes and mechanisms for recording
different types of incidents in schools (bullying, violent incidents, and incidents against staff), as well as the opportunity to draw
together reporting. The first meeting of the working group will discuss how they wish to take this forward. We would welcome GTCS
views and contributions to this review from your perspective of upholding and promoting teaching standards as we develop this
work. The working group is likely to meet every four-six weeks for several months. If GTCS feel that the working group is not a
good fit, | am very happy to find other ways to engage with you — either with a more direct catch up, or when this work is brought to
SAGRABIS.

| hope this is helpful,
All best,
Redacted name of SWU staff<

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>
Sent: 08 July 2025 08:13
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To: Redacted name of SWU staff< Redacted name @gov.scot>
Cc: Redacted name of SWU staff< Redacted name @gov.scot> Redacted name of SWU staff< Redacted name @gov.scot>
Subject: RE: Scottish Gov short life working group on recording and monitoring incidents in schools

Dear Redacted name of SWU staff<

GTC Scotland is the independent regulator for teachers in Scotland. Through our work we set, uphold and promote teaching
standards.

Thank you for the invitation to join this group.

We note the important topic which the group will work on. Before confirming a person from our team to join this group, we need to
know what you consider the specific ask and role of GTC Scotland to be in this group.

We’d welcome clarity about our prospective contribution to the group in this way to ensure we will add value to the work and to
confirm we are the right body to be involved.

We'll look forward to hearing from you.

Many thanks
Pauline

From: Redacted name of SWU staff< Redacted name @gov.scot>

Sent: 02 July 2025 16:12

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Cc: Redacted name of SWU staff< Redacted name @gov.scot> Redacted name of SWU staff< Redacted name @gov.scot>
Subject: Scottish Gov short life working group on recording and monitoring incidents in schools

Hi Pauline,

| work in the Scottish Government’s Health and Wellbeing in schools team. We are currently establishing a short-life working group
to review recording and monitoring processes for different types of incidents in schools. This will take forward the Scottish
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Government’s commitment in the Relationships and behaviour in schools: national action plan 2024 to “Establish a working group
to review current processes and mechanisms for recording different types of incidents, including bullying, violent incidents, and
incidents against staff.”

We would like to invite you to nominate a representative from GTCS to join the working group. The first meeting will be on
Wednesday 27t August at 10:30am, and will be held online. | would be very grateful if you could confirm who you would like to
nominate by Monday 14" July, and | will send out invitations etc.

Please do get in touch with myself or Gemma (copied) if you would like to chat through
Very best,
Redacted name of SWU staff<

Redacted name of SWU staff< (she/her) | Support and Wellbeing Unit| Scottish Government Area 2B North, Victoria Quay |
Edinburgh | EH6 6QQ
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Document 30 (i)

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 22 September 2025 09:26

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Leadership Support <leadershipsupport@gtcs.org.uk>
Cc: Redacted name of GTCS staff< Redacted name @gtcs.org.uk>

Subject: RE: [Query on Cab Sec participation] Invitation on behalf of The General Teaching Council for Scotland

Pauline/co — thanks for trying, that’s appreciated (at least people who have already accepted won’t be affected). And the briefing
will be welcome (incl. outline picture of who'’s attending if possible).

I'll confirm later ref what Cab Sec can do once we’re heard back from CS’ office. Thanks Redacted name of EWU staff

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 22 September 2025 09:19

To: Redacted name of EWU staff< Redacted name @gov.scot>Leadership Support <leadershipsupport@gtcs.org.uk>

Cc: Redacted name of GTCS staff< Redacted name @gtcs.org.uk>Redacted name of EWU staff< Redacted name @gov.scot>>
Subject: RE: [Query on Cab Sec participation] Invitation on behalf of The General Teaching Council for Scotland

Morning Redacted name of EWU staff

We have had confirmation from the team at the Scottish Parliament that it is not possible to bring the start of the event forward.

That means we will need to stick with planned timings and would of course be delighted if the Cabinet Secretary could join us even
for a short time.

We will be sending across a briefing which will provide an outline of anticipated discussion.
Many thanks Pauline

DrPauline Stephen
Chief Executive and Registrar
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The General Teaching
Council for Scotland
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60 years of Trusted Teaching

As we mark the B0th anniversary of GTC Scotland, we look ahead to the Scottish

election and the coordinated action we need to ensure Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 19 September 2025 14:53

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Leadership Support <leadershipsupport@gtcs.org.uk>

Cc: Redacted name of GTCS staff< Redacted name @gtcs.org.uk >; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: RE: [Query on Cab Sec participation] Invitation on behalf of The General Teaching Council for Scotland

Pauline/co — thanks for the swift response and proposed efforts to attempt the change, that's appreciated and totally understand if it
proves too difficult.
Have a good w/e, Redacted name of EWU staff

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 19 September 2025 14:51

To: Redacted name of EWU staff< Redacted name @gov.scot> Support <leadershipsupport@gtcs.org.uk>

Cc: Redacted name of GTCS staff< Redacted name @gtcs.org.uk

Subject: Re: [Query on Cab Sec participation] Invitation on behalf of The General Teaching Council for Scotland
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Thanks Redacted name of EWU staff. I'll explore options and get back to you at the beginning of next week. Pauline

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: Friday, September 19, 2025 2:46:18 PM

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Leadership Support <leadershipsupport@gtcs.org.uk>
Subject: RE: [Query on Cab Sec participation] Invitation on behalf of The General Teaching Council for Scotland

Sorry Pauline — request from Cab Sec’s office if there was any chance of starting your RT at 17.30? She’s keen to take part and
this would allow her to attend for perhaps around one hour (Bute House dinner at 19.00). Appreciate invites sent out / room booked
but if you think there’s any scope for an earlier start? Thanks Redacted name of EWU staff<

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 19 September 2025 12:39

To: Pauline Stephen <pauline.stephen@gtcs.org.uk>; Leadership Support <leadershipsupport@gtcs.org.uk>

Subject: [Query on Cab Sec participation] Invitation on behalf of The General Teaching Council for Scotland

Afternoon Pauline — | hope you’re well.

Sorry about this late request but the Cab Sec’s Private Office - through another policy team - have indicated that she’s already
down for an all-day event (international education advisors) on 1t Oct where she’s chair for most of the day followed by an evening
meal. Sorry this appears to be a slight double-booking.

If there’s time would a partial attendance be ok? Most likely 18.00-18.30.

On that basis (to be confirmed) would simply some introductory words be about right ref well done on 60 years and some of
the headline challenges etc? But probably not getting into detailed sessions.

Feedback welcome. Also | was going to be doing the briefing for her which will probably be much shorter now (primarily intro
words) but is there anything-else you think she should refer to that GTCS/others would hope to hear about?

As soon as we get confirmation of revised attendance will let yourselves know.
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Thanks Redacted name of EWU staff<

Redacted name of EWU staff< Redacted name @gov.scot> | Policy Officer| sandip.mahajan@gov.scot | Redacted phone of EWU
staff
Education Workforce Policy | Scottish Government | Victoria Quay | The Shore | Edinburgh | EH6 6QQ

From: Redacted name of Ministerial Private Office staff< Redacted name @gov.scot>
Sent: 29 July 2025 14:59

To: First Minister

Subject: FW: Invitation on behalf of The General Teaching Council for Scotland

From: Redacted name <

Sent: 29 July 2025 08:37

To: Swinney J (John), MSP <John.Swinney.msp@parliament.scot>
Subject: Invitation on behalf of The General Teaching Council for Scotland
Dear John

The General Teaching Council for Scotland would like to invite you to their upcoming roundtable event to celebrate their 60t
anniversary.

60 years of Trusted Teaching

Date: Wednesday, October 1

Time: 18:00 — 20:00

In the Fleming room (Committee Room 3) of the Scottish Parliament

This autumn, GTC Scotland will celebrate its 60" anniversary with a roundtable in the Scottish Parliament. Sponsored by Pam
Duncan-Glancy MSP, the event will be an opportunity to learn more about teaching standards, discuss the future of teaching and
create the conditions for trusted teaching to be at the heart of education.

The discussion will be followed by networking, with canapés and refreshments provided.
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Please RSVP to Redacted name @quantumcommunications.co.uk> to confirm your attendance.

For more information on GTC Scotland, please visit www.gtcs.org.uk
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Document 30 (ii) — PS (GTCS) availability for Roundtable with the Cabinet Secretary for Education and Skills

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 20 November 2025 16:38

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Leadership Support <leadershipsupport@gtcs.org.uk>

Subject: RE: Responses welcome by midday Mon 24 Nov [roundtable proposed for 3 Dec] RE: Teacher Recruitment - Roundtable
with the Cabinet Secretary for Education and Skills

Pauline — thanks, realised no-one from GTCS will be free. Will be getting back to Cab Sec’s office to highlight the clash with your
Council (and also who else won’t be able to attend) — important we have maximum participation. Thanks Redacted name of EWU
staff<

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 20 November 2025 16:34

To: Redacted name of EWU staff< Redacted name @gov.scot>Leadership Support <leadershipsupport@gtcs.org.uk>

Subject: RE: Responses welcome by midday Mon 24 Nov [roundtable proposed for 3 Dec] RE: Teacher Recruitment - Roundtable
with the Cabinet Secretary for Education and Skills

Redacted name of EWU staff< just for clarity, a sub will not be possible — the GTCS strategic leadership team are involved in
council business that day. Obviously given we have a statutory role in advising about teacher supply, the rearranged date is less
than ideal. Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e

www.gtcs.org.uk
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60 years of Trusted Teaching

As we mark the 60th anniversary of GTC Scotland, we look ahead to the Scottish

election and the coordinated acti =ad o ensura Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>
Sent: 20 November 2025 16:17
To: Leadership Support <leadershipsupport@gtcs.org.uk>; Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Subject: RE: Responses welcome by midday Mon 24 Nov [roundtable proposed for 3 Dec] RE: Teacher Recruitment - Roundtable
with the Cabinet Secretary for Education and Skills

Afternoon Redacted name of GTCS staff/Pauline — thanks for your prompt response. Once again apologies about parliamentary
time cutting in. Obviously we do want input from GTCS and all the other key players, a sub would be ok but appreciate GTCS’
immediate priority for that date. Will be in touch if anything changes. Thanks Redacted name of EWU staff<

From: Leadership Support <leadershipsupport@gtcs.org.uk>
Sent: 20 November 2025 15:57

To: Redacted name of EWU staff< Redacted name @gov.scot>Pauline Stephen <Pauline.Stephen@gtcs.org.uk>
Cc: Leadership Support <leadershipsupport@gtcs.org.uk>

Subject: RE: Responses welcome by midday Mon 24 Nov [roundtable proposed for 3 Dec] RE: Teacher Recruitment - Roundtable
with the Cabinet Secretary for Education and Skills
Dear Redacted name of EWU staff

Good Afternoon and thank you for the email below.
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Pauline has asked me to let you know that the new date of Wednesday 3™ December is the same day as the GTCS Council
meeting, and unfortunately no one from GTC Scotland will be able to participate in the roundtable.

With kind regards, Redacted name of GTCS staff<

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 20 November 2025 15:41

To: Redacted name ades@gmail.com; Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name @dundee.ac.uk>;
Redacted name @ahds.org.uk; Redacted name@community-tu.org; Redacted name @mail.nasuwt.org.uk; Redacted name
@ssta.org.uk; Redacted name @sls-scotland.org.uk; Redacted name @cosla.gov.uk; Redacted name <@eis.org.uk>; Redacted
name <@strath.ac.uk>; Clare.Hicks@gov.scot

Cc: Redacted name of EWU staff< Redacted name @gov.scot>Orlando.Mason@gov.scot; Redacted name of EWU staff<
Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted
name @gov.scot>DirectorofLearning@gov.scot; Redacted name of EWU staff< Redacted name @gov.scot>

Subject: Responses welcome by midday Mon 24 Nov [roundtable proposed for 3 Dec] RE: Teacher Recruitment - Roundtable with
the Cabinet Secretary for Education and Skills

Importance: High

Good afternoon all,

Unfortunately, due to Parliamentary Business, the Cabinet Secretary has a diary clash and can no longer attend the teacher
workforce roundtable on 27 November. Sincere apologises for the inconvenience.

The Cabinet Secretary is looking to reschedule for Wednesday 3 December from 09:30 — 11:00. Grateful if you could confirm
attendance by midday, Monday 24 November.

We will update the meeting invite with new venue and meeting room at the earliest opportunity.

Thanks again for your patience and support, Redacted name of EWU staff<
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From: Sandip Mahajan

Sent: 21 October 2025 10:20

To: Redacted name ades@gmail.com; Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name @dundee.ac.uk>;
Redacted name @ahds.org.uk; Redacted name@community-tu.org; Redacted name @mail.nasuwt.org.uk; Redacted name
@ssta.org.uk; Redacted name @sls-scotland.org.uk; Redacted name @cosla.gov.uk; Redacted name <@eis.org.uk>; Redacted
name <@strath.ac.uk>; Clare.Hicks@gov.scot

Cc: Redacted name of EWU staff< Redacted name @gov.scot>Orlando.Mason@gov.scot; Redacted name of EWU staff<
Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted
name @gov.scot>DirectorofLearning@gov.scot; Redacted name of EWU staff< Redacted name @gov.scot>

Subject: Teacher Recruitment - Roundtable with the Cabinet Secretary for Education and Skills Teacher Recruitment - Roundtable
with the Cabinet Secretary for Education and Skills

When: 27 November 2025 14:45-16:15 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Scottish Parliament building. meeting room Q1.04

Dear Colleague - thanks for confirming participation (subs can be sent) for the new roundtable timing on teacher recruitment.

The Cabinet Secretary for Education and Skills will be hosting/chairing the session - purpose is for key partners to discuss teacher
recruitment challenges and solutions.

Note - some SBTE colleagues have suggested this roundtable could potentially be merged with another roundtable on Initial
Teacher Education planning etc. (date not set yet). We're considering common ground and scope/practicalities for that but, in the
meantime, retaining this slot (27 Nov for teacher recruitment) in people’s dairies, your patience appreciated.

If you could accept the app’t or send sub details that would be good. We need named attendance in good time for security desk
passes etc. Nearer the time will be more precise details but in-person session at the Parliament building so you'll need photo ID of
some sort (let us know well in advance if that’s difficult) and probably arrive at least 15-20 minutes before the meeting (may need to
be 30).

Look forward to your input, thanks Redacted name of EWU staff
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Document 31 (i)

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 29 December 2025 11:05

To: Redacted name of EWU staff< Redacted name @gov.scot>

Subject: Re: NEW TIME 10:00 - 11:30 - Supporting Teacher Education, Recruitment and Retention - Roundtable with Cabinet
Secretary for Education and Skills

| can attend Redacted name of EWU staff>. Pauline

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: Monday, December 29, 2025 10:55:30 AM

To:; Redacted name ades@gmail.com Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name @dundee.ac.uk>;
Redacted name @ahds.org.uk; Redacted name@community-tu.org; Redacted name @mail.nasuwt.org.uk; Redacted name
@ssta.org.uk; Redacted name @sls-scotland.org.uk; Redacted name @cosla.gov.uk; Redacted name <@eis.org.uk>; Redacted
name <@strath.ac.uk>; Clare.Hicks@gov.scot

Cc: Redacted name of EWU staff< Redacted name @gov.scot>Orlando.Mason@gov.scot; Redacted name of EWU staff<
Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted
name @gov.scot>DirectorofLearning@gov.scot; Redacted name of EWU staff< Redacted name @gov.scot>

Subject: NEW TIME 10:00 - 11:30 - Supporting Teacher Education, Recruitment and Retention - Roundtable with Cabinet
Secretary for Education and Skills

Hi all,

In order to secure a room in parliament, this meeting has been moved half an hour later to 10:00 — 11:30

| appreciate that this is in the middle of the festive holiday period, however when possible could attendees please confirm if they are
still able to attend this updated timeslot?

The meeting invite will be updated once the colleague who sent it out has come back from leave.

Kind regards,
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Redacted name of EWU staff<

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 17 December 2025 17:45

To: Redacted name ades@gmail.com; Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Redacted name @dundee.ac.uk>;
Redacted name @ahds.org.uk; Redacted name@community-tu.org; Redacted name @mail.nasuwt.org.uk; Redacted name
@ssta.org.uk; Redacted name @sls-scotland.org.uk; Redacted name @cosla.gov.uk; Redacted name <@eis.org.uk>; Redacted
name <@strath.ac.uk>; Clare.Hicks@gov.scot

Cc: Redacted name of EWU staff< Redacted name @gov.scot>Orlando.Mason@gov.scot; Redacted name of EWU staff<
Redacted name @gov.scot> Redacted name of EWU staff< Redacted name @gov.scot> Redacted name of EWU staff< Redacted
name @gov.scot>DirectorofLearning@gov.scot; Redacted name of EWU staff< Redacted name @gov.scot>

Subject: Supporting Teacher Education, Recruitment and Retention - Roundtable with Cabinet Secretary for Education and Skills
When: 08 January 2026 09:30-11:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: TBC (Parliament building anticipated)

All — thanks again for sparing time for this. Just a reminder (for any government building) — need to allow good 15mins for signing-in

etc. upon arrival at reception. Also some form of photo ID required — let us know if that’s an issue. Look forward to your input.
Thanks Redacted name of EWU staff<
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Document 31 (ii) GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16
September

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 12 September 2025 09:30

To: Redacted name of EWU staff< Redacted name @gov.scot>Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: RE: GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16 September

Noted thanks Redacted name of EWU staff< >. P

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e

www.gtcs.org.uk

X]alin

60 years of Trusted Teaching
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From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 12 September 2025 09:24

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: RE: GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16 September

Hi Pauline,
The Cabinet Secretary would like to extend the meeting to one hour if that is acceptable?
It would mean that the meeting would start at 11:45.

Kind regards,
Redacted name of EWU staff<

Redacted name of EWU staff<
(He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital Division | Directorate for Learning

Email: Redacted name of EWU staff<
@gov.scot | Working Pattern: 9:00 — 17:00

In the service

" O” 4 Scottish G t
P icottish Sovernment OfScotland & SCOTLAND

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 12 September 2025 08:52

To: Redacted name of EWU staff< Redacted name @gov.scot>Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: RE: GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16 September
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Thank you Redacted name of EWU staff<>, Jennifer and | look forward to discussing next week.
Pauline

DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e

www.gtcs.org.uk

X]alin

60 years of Trusted Teaching

As we mark the 60th anniversary of GTC Scotland, we look ahead to the Scottish

election and the coordinated action we nead to ensure Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 11 September 2025 16:33

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: RE: GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16 September

Hi Pauline,
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Please see a requested additional background of the items highlighted in your below email that will be discussed at the meeting
between GTCS and the Cabinet Secretary on 16" September:

New Routes into Teaching

The Strategic Board for Teacher Education is currently broadly considering two options to help teachers widen the subjects that
they can teach in. Firstly, for primary teachers to retrain as ASN specialists or gain dual registration in a secondary subject which
will ease the surplus pressures. Secondly, for secondary teachers to register in a second subject which could help ease shortages
in hard to fill subjects and improve workforce flexibility.

It would be useful if GTCS could offer their viewpoints in the meeting on how they can encourage teachers to explore these routes
and make them easily accessible for those seeking additional registration

ITE Review, including ASN

The Cabinet Secretary has previously called for a review of ITE. They are particularly interested in understanding your review of
ITE accreditation and evaluation and how this could help improve the way ITE prepares teachers to support children and young
people with additional support needs. They are also interested in GTCS high level strategy for the overall management of ITE
delivery, particularly arrangements for the establishment of new programmes.

Best wishes,
Redacted name of EWU staff<

Redacted name of EWU staff< He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital
Division | Directorate for Learning

Email: Redacted name of EWU staff< Redacted name @gov.scot> @gov.scot | Working Pattern: 9:00 — 17:00

pag ot Sovenment  Cfscotland & SCOTLAND
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From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 21 August 2025 09:56

To: Redacted name of EWU staff< Redacted name @gov.scot>Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: RE: GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16 September
Morning Redacted name of EWU staff

Thank you for this clarification.

We weren't aware of any other meetings other than those planned on the 11th and 16th.

| will attend on the 16th September along with Jennifer Macdonald Strategic Director, GTC Scotland.

Given our priority activity around our fitness to teach process it would be helpful for this to be included in the agenda as you have
suggested.

We note that the original ask from the Cabinet Secretary was for discussion in advance of our own roundtable which we can
hopefully cover off through discussion on other items.

We are always happy to engage on the topics the Cabinet Secretary wishes to discuss and would appreciate any background there
is with regard to these items on the agenda - new routes into teaching and ITE review.

We confirm that there will be four attendees from GTC Scotland at the meeting on the 11th September - along with myself will be
Jennifer Macdonald, Redacted name of GTCS staff< Head of Regulatory Investigations and Redacted name of GTCS staff<
Information Governance Solicitor.

Best,
Pauline
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DrPauline Stephen
Chief Executive and Registrar

The General Teaching
Council for Scotland

e

www.gtcs.org.uk

X]alin

60 years of Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 20 August 2025 15:12

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Cc: Leadership Support <leadershipsupport@gtcs.org.uk>; Redacted name of EWU staff< Redacted name @gov.scot>
Subject: GTCS/Cabinet Secretary for Education and Skills - In-Person Meeting, Parliament - 12:00 - 12:45, 16 September

Hi both,
Due to the high volume of meetings scheduled with GTCS in September, the Cabinet Secretary has suggested that we combine a
few of the meetings together to ensure that we’re using everyone’s time effectively. The initial meeting, which Education Workforce

colleagues were setting up, covered a breadth of different items. The Cabinet Secretary has suggested that items be trimmed to
allow for effective discussion alongside the inclusion of an item concerning the registration of IMls.

89


https://www.gtcs.org.uk/
mailto:Pauline.Stephen@gtcs.org.uk
mailto:Jennifer.Macdonald@gtcs.org.uk
mailto:leadershipsupport@gtcs.org.uk
https://www.gtcs.org.uk/
https://twitter.com/gtcs
https://www.youtube.com/user/gtcs1
https://www.linkedin.com/company/gtc-scotland/
https://www.gtcs.org.uk/news/news-and-updates/gtc-scotland-marks-60th-anniversary-of-its-creation-and-looks-to-the-future-with-manifesto-themes

The new meeting will be as follows:
16 September, 12:00 — 12:45, in-person, in Parliament
Items on the agenda will be:

1. Teacher recruitment & retention / new routes into touching / permanence

2. ITE review to include ASN

3. Registration of IMIs
Education Workforce colleagues have also gone back to the Cabinet Secretary to suggest the inclusion of an item looking at the
review of the Fitness to Teach Process, as covered in previous correspondence and most recently Jennifer’s letter of 13t August.
However, this has not yet been confirmed as the Cabinet Secretary is currently on leave. We’ll come back to you with an update
when we hear back.
The meeting with Disclosure Scotland will remain separate and is currently expected to take place on 11 September, 14:30 — 15:00.
Kind regards,
Redacted name of EWU staff<
Redacted name of EWU staff< Redacted name @gov.scot> (He/Him) | Senior Policy Official | Education Workforce Unit |

Workforce, Infrastructure and Digital Division | Directorate for Learning

Email: Redacted name of EWU staff<@gov.scot | Working Pattern: 9:00 — 17:00
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Document 31 (iii) Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 12 November 2025 10:06

To: Redacted name of EWU staff< Redacted name @gov.scot>Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>
Subject: RE: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Hello Redacted name of EWU staff<

Pauline

DrPauline Stephen
Chief Executive and Registrar

! ' SCOTLAND

www.gtcs.org.uk

The General Teaching
Council for Scotland
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60 years of Trusted Teaching

As we mark the 60th anniversary of GTC S nd, we look ahead to the Scottish

election and the coordinated action we nead to ensure Trusted Teaching

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 11 November 2025 16:50

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>
Subject: RE: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Hi Pauline,

Yes, | agree that there’s been some crossed wires. | think if we were to untangle it, we would get the following two points:

Kind regards,
Redacted name of EWU staff<

Redacted name of EWU staff< (He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital
Division | Directorate for Learning

Email: Redacted name of EWU staff< Redacted name @gov.scot> | Working Pattern: 9:00 — 17:00

; In the service —
P icottish Sovernment Ofscotland & SCOTLAND
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From: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>

Sent: 11 November 2025 16:34

To: Redacted name of EWU staff< Redacted name @gov.scot>Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>
Subject: RE: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Pauline

DrPauline Stephen
Chief Executive and Registrar

! ' SCOTLAND

www.gtcs.org.uk

The General Teaching
Council for Scotland
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From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 11 November 2025 16:22

To: Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>; Pauline Stephen <Pauline.Stephen@gtcs.org.uk>
Subject: RE: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Hi Jennifer,
Apologies for not sending it over sooner — that was an oversight on my part!
I'd be happy to take delete the part referring to the external consultant. | don’t think it’s particularly critical to the action.

Kind regards,
Redacted name of EWU staff<

Redacted name of EWU staff< (He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital
Division | Directorate for Learning
Email: Redacted name of EWU staff< Redacted name @gov.scot>| Working Pattern: 9:00 — 17:00

In the service

Do otEh Soverment ofScotland & SCOTLAND

From: Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>

Sent: 07 November 2025 12:33

To: Redacted name of EWU staff< Redacted name @gov.scot>Pauline Stephen <Pauline.Stephen@gtcs.org.uk>
Subject: RE: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Hi Redacted name of EWU staff
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Jennifer

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 07 November 2025 12:21

To: Pauline Stephen <Pauline.Stephen@gtcs.org.uk>; Jennifer Macdonald <Jennifer.Macdonald@gtcs.org.uk>
Subject: FW: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Hi both,

| have just had a request from the Cabinet Secretary for an update on the actions from the September 16" meeting.

By any chance do either of you have an update on the highlighted action below?

Kind regards,
Redacted name of EWU staff<

Redacted name of EWU staff< (He/Him) | Senior Policy Official | Education Workforce Unit | Workforce, Infrastructure and Digital
Division | Directorate for Learning

Email: Redacted name of EWU staff< Redacted name @gov.scot>l Working Pattern: 9:00 — 17:00

: In the service
P cottish Sovernment OfScotland & SCOTLAND

From: Redacted name of EWU staff< Redacted name @gov.scot>

Sent: 02 October 2025 09:32

To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>

Cc: Orlando Mason <Orlando.Mason@gov.scot>; Redacted name of EWU staff< Redacted name @gov.scot>Redacted name of
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EWU staff< Redacted name @gov.scot>Lewis Hedge <Lewis.Hedge@gov.scot>; Redacted name of CQD staff< Redacted name
@gov.scot> Redacted name of EWU staff< Redacted name @gov.scot>; Redacted name of CPU staff< Redacted name

@gov.scot> Redacted name @gov.scot>@gov.scot>
Subject: RE: Cabinet secretary for Education and Skills & GTCS - Note of Meeting - 16 September 2025

Hi Cabinet Secreta
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