Prison Population Assurance Group

20t August, 10 — 11am

Agenda
1. Review of Terms of Reference
2. Current position — changes in population and SPS operational update
3. Updates on:

e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e Cross Government work — to be further defined.

e [Redacted - Section 29(1)(a) Formation or Development of Policy]

4. AOB



Prison Population Assurance Group

10t September, 15:30 — 16:30

Agenda

. Current position — changes in population and SPS operational update
. Action Log

. Updates on:

e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e Cross Government work — Next steps

e [Redacted - Section 29(1)(a) Formation or Development of Policy]

Prison Population — consolidated briefing [draft]

. AOB



Prison Population Assurance Group

1 October 2025, 10:00-11:00

Agenda
1. Current position — changes in population and SPS operational update
2. Action Log
3. Cabinet Secretary’s Statement — Position on preparation
4. Updates on:

e [Redacted - Section 29(1)
e [Redacted - Section 29(1)
e [Redacted - Section 29(1)
e [Redacted - Section 29(1)
e Cross Government work

e [Redacted - Section 29(1)(a) Formation or Development of Policy]

a) Formation or Development of Policy]
a) Formation or Development of Policy]
a) Formation or Development of Policy]
a) Formation or Development of Policy]
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5. AOB



Prison Population Assurance Group

12 November 2025, 10:00-11:00

Agenda

. Current position — changes in population and SPS operational update
. Action Log

. Emergency Early Release

. Updates on:

e Expansion of Home Detention Curfew (HDC)

e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e [Redacted - Section 29(1)(a) Formation or Development of Policy]
e Cross Government work

e [Redacted - Section 29(1)(a) Formation or Development of Policy]

. [Redacted - Section 29(1)(a) Formation or Development of Policy]

. AOB



